
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – August 6, 2026 
 
Chair Kathleen Rybarz called the meeting to order at 7:00 PM.  
 
Present were:  Select Board members Nathan Mason, Larissa Thomas, S. Josephine 
Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Planning Board & 
School Committee Chair Brett Jones, Harbor Master Howard Corbett, Amy Duym, Fire 
Chief Rick Martens, Mary Racicot, Terri Hodgkins and Susanne Griffin.   Select Board 
Member Amy Morley had notified the board she was unable to attend.  
 
Agenda Review – The Board agreed to move the dog bite incident discussion up when 
all the parties were able to arrive.  
 
Minutes – July 9, 2026 – Larissa said she sent one minor correction to Stu.  Jo moved 
to approve the minutes as edited.  Nathan 2nd.  Vote in favor was 4-0.  
 
Expenditure Warrant 2 – The Board had signed warrant 2 in the amount of 
$311,151.20 two weeks earlier.  There were no questions.  
 
Expenditure Warrant 3 – The Board signed warrant 3 in the amount of $171,562.50.  
Stu reported the bulk of the expenditures were for the school department, but the LED 
Lighting project expenditure and the ambulance contract were other sizable items on the 
warrant. 
 
Cash & Budget Reports – Stu reported that the Social Services budget was over by 
$800.  He said he discovered that warrant 2 inadvertently contained a payment for a 
social service agency which had not made application for funding by the March 2026 
town meeting, though they had been funded for several years.  The board agreed to 
place an article on the March 2027 town meeting warrant to authorize payment to the 
agency instead of asking for the money back.  
 
Checking Account Reconciliation – The Board signed the statement expressing 
satisfaction with the review of the July 2026 checking account reconciliation which was 
emailed prior to the meeting.  
 
Tax Commitment – Stu reported the tax rate set by the assessor in July is 8.1 mills.  He 
said the office has received a few complaints about the new valuations. 
 
Tax Liens – Stu reported the town filed 59 liens for unpaid 2025/26 taxes.  Larissa said 
that seemed higher than usual.  Stu said the bills for that tax year were higher.  He said 
certified mailing is not as effective as it once was as people are not signing their notices.  
 
Encumbrance Order – The Select Board signed the following order for encumbering 
funds from FY 25/26: 
 
 

Encumbrance Order  

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin070926.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2627/Warrant2.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2627/Warrant3.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2627/BudgetRunning2627.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2026/Reconcile073126.pdf
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Fiscal Year ending June 30, 2026 
Dated August 6, 2026 

 
We, the undersigned Selectmen of Lamoine, hereby approve this order to encumber 
fund for projects approved and funded during the fiscal year ending June 30, 2026 but 
not yet completed.  The following accounts shall be recorded as indicated below 
affecting the Encumbrance Account (GL #2-01-03) 
 

New Anticipated Expenses 

Account Name GL # Amount  Purpose 

Needles Eye Road 5-09-09-10.26 $400.00 Culvert Cleanout 

Marlboro Beach Road 5-09-09-10.30 $3,869.00 Culvert Replace, beach entrance 

Mill Rod 5-09-09-10.23 $4,800.00 Pothole fill, Shoulders 

Buttermilk Road 5-09-09-10.21 $2,680.00 Shoulder Fill 

Walker Road 5-09-09-10.24 $1,500.00 Ditch reshape after tree removal 

Shore Road 5-09-09-10.22 $300.00 Pothole fill 

Crack Sealing 5-09-09-10.13 $5,000.00 Crack seal Shore, Mill Roads 

 Total $18,549.00  

 
The following encumbered projects from FY 2025 have been completed and should be 
closed: 

Encumbered 6/30/25 
 
Encumbered   Expended   Balance  Close to 

Adm-Maint (Back Door) $1,000.00 $997.87 $2.13 Gen’l Fund 

Fire-Gate Valve 401 $1,900.00 $1,872.53 $27.47 Gen’l Fund 

Roads-Buttermilk $2,073.75 $0.00 $2,073.75 Roads Fund 

Roads-Shore $1,463.00 $1,188.00 $275.00 Roads Fund 

Roads-Birchlawn/S. Birchlawn $7,427.56 $6,344.00 $1,083.56 Roads Fund 

Roads=Marlboro Beach $480.00 $0.00 $480.00 Roads Fund 

Roads-Salt/Sand Shed $3,000.00 $298.50 $2,701.50 Roads Fund 

Roads-Rte 3/204 Light $2,725.00 $500.00 $2,225.00 Roads Fund 

 
Ordered August 6, 2026 by: 
 
/s/ S. Josephine Cooper  /s/ Nathan Mason  /s/ Larissa Thomas 
/s/ Kathleen Rybarz    
 
Acknowledged by: /s/ Stuart Marckoon, Treasurer 
 
Meeting with Harbor Master – Howard Corbett said he sent a summary of activity.  He 
said there have been a lot of ambitions, but it is taking more time than anticipated.  He 
said the previous year was fairly expensive due to the certification process, but that 
should not be repeated this fiscal year.   
 
Larissa asked if he needed more support.  Mr. Corbett said he felt well supported.  
Larissa noted that the report noted a challenge and asked if that involved safety.  Mr. 
Corbett said it did not.   
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Nathan asked about derelict moorings.  Mr. Corbett said unattended moorings are a 
concern, especially about their condition and they are beginning a process for the best 
course of action.   Nathan asked if that would involve diving for inspection.  Mr. Corbett 
said that’s a possibility.  
 
Kathleen said Deputy Harbor Master Oliver Curry had contacted her and said he was 
unable to attend.  She asked about possible future ordinance changes to include 
reference to 12 MRSA.  Mr. Corbett said he agreed and can e-mail recommended 
ordinance changes.  He said he plans to winterize the town’s mooring.  Jo asked what 
happened to the mooring last winter.  Mr. Corbett said a craft was tied to the mooring 
and the ice, winds and tide dragged it ashore.  He said the person using the mooring 
assisted with the incident, and it offered an opportunity to inspect the mooring.  He said 
the mooring was set back in place on July 16th.  Nathan asked how often the town 
mooring is inspected.  Stu said the last time was likely when it was installed.  He said the 
recommendation is every 5 years.  Mr. Corbett said maybe it will be sooner.   
 
Stu asked Mr. Corbett is the compensation is adequate.  Mr. Corbett said it is.  Stu 
remarked that he was pleased with the communications from the Harbor Master.  
 
Meeting with Fire Chief – Engineering RFP – Stu said he and Chief Rick Martens and 
Larissa worked together to formulate the RFP for engineering an addition to the fire 
station.  Nathan asked if it would be prudent to determine suitability first.  Larissa said it’s 
written as a time and materials document.  A brief discussion followed.   
 
Stu said he’s developed a list of 7 firms locally to which to send the RFP.  Chief Martens 
said he will investigate grant opportunities if we get to the point that a design is 
developed.  Jo asked who makes the decision on an award.  It was agreed the Board 
would work jointly with the chief.  Jo moved to send out the RFP.  Larissa 2nd.  Vote in 
favor was 4-0 
 
Compensation – Stu said previous Fire Chief Skip Smith was paid the budgeted amount 
in a lump sum, generally in August and the Board and Chief Martens have not discussed 
compensation or whether to be a contracted employee.  Larissa asked what other towns 
do.  Chief Martens said he’s not sure what they pay.  Kathleen asked how many hours a 
month Chief Martens is putting in.  There was a brief discussion.  Chief Martens said 
he’s working to update by-laws and standard operating procedures.  He said there are 
fire calls and meetings that also take time   He said the workload should decrease after 
the first six months.  Nathan suggested he keep track of the time he puts in, and 
compensation for the next budget can be a discussion item.  A brief discussion followed 
on succession planning.  
 
Jo asked what policy changes the chief is working on.  Chief Martens said he has just 
established the roles of support staff and in the future there will be discussion about 
physical fitness and medical exams.  A discussion about the number of interior 
firefighters followed.  Larissa asked if there was any sort of wellness program.  Chief 
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Martens said they had kind of started one a couple of years ago with reimbursement for 
health club membership, but interest dwindled.  More discussion followed on fitness.  
 
Chief Martens said he would be fine with a lump sum compensation at the budgeted 
amount.  
 
Dog Bite Incident – Jo said it is unacceptable that a dog kept on Raccoon Cove Road 
attacked three people walking in the vicinity, and the response of the Animal Control 
Officer (ACO) and other law enforcement is frustrating.  Nathan asked when the first 
attack took place.  Susanne Griffin said she was bitten on July 5th.  Amy Duym said the 
attack on her was 8-days later.  Mary Racicot said she was also bitten on July 5th.  Mrs. 
Duym said the dog was supposed to be in quarantine and it got loose and bit her.  She 
said the dog was not registered, nor was it vaccinated.  
 
Nathan asked if the ACO left the dog with its owner.  Terri Hodgkins said there is no 
facility to take the dog.  Mrs. Duym said her frustration came when she went to the 
Hancock County Sheriff’s Office to document the attack, and she was referred to the 
ACO who is not yet certified.  Larissa suggested the Board write to the Sheriff’s 
Department.   
 
Mrs. Duym said the ACO did come to her home.  Mrs. Griffin said the ACO also 
contacted her.  A discussion on the animal control enforcement process followed.   Ms. 
Racicot said the dogs live next door to her, and they’ve gotten loose before.   Stu said 
it’s his understanding that the dog’s keeper has been charged with a crime of keeping a 
dangerous animal, and the dogs at the home in question are not registered as required.   
 
Mrs. Duym said the current enclosure for the dogs is not adequate.  She said the rules 
were not being followed when she was bitten as the dog was not quarantined.  Jo said 
the response to the incident was awful.  Mrs. Griffin said she’s concerned especially for 
Ms. Racicot’s safety as she lives next door to the dogs.  Ms. Racicot said she should not 
have to look around for the dogs when she goes outside.  Nathan asked if the dogs were 
fenced in.  Mrs. Duym said they are not.   
 
Nathan said the Board should meet with someone representing the county on this 
matter.  A brief discussion followed.  Kathleen said a person who said he was a county 
commissioner called her husband earlier in the day, but she could not connect with him.  
Stu said he could contact the County Administrator.  Larissa said the ACO is brand new 
to the job, and she doesn’t want this to turn into an indictment on his performance.  
Board members expressed sorrow that the incident occurred, and thanked the bite 
victims for making the effort to follow up on the attack.  Ms. Racicot said the dog owner 
lied and said the dogs were current on their rabies shots when they were not.   
 
Nathan asked what happens when a dog is reported to be unregistered.  Stu said it can 
be referred to the Animal Control Officer.  He said he would contact the County 
Administrator and start a conversation.  
Road Commissioner – Stu said he had drafted a request for bids for paving, fixing 
Berry Cove Road and excavating and repaving the apron at the Lamoine Fire Station.  
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Larissa said she had a couple of edits to incorporate.  She moved to send the corrected 
RFP out to bidders.  Nathan 2nd.  Vote in favor was 4-0. 
 
The Board signed a thank you card to Jay Fowler who filled in the dirt area of the town 
hall parking lot after tripping on the pavement lip.   
 
Housing Opportunity Grant Update – Larissa said she was very impressed by the 
memorandum from CEO Robert Grant.  Planning Board Chair Brett Jones said there 
was a nice conversation about the requirements at the Planning Board meeting on 
Monday.  He said a workshop on the required ordinance changes is being held at 4PM 
next Wednesday.  
 
Community Action Grant – Larissa said the projects at the school have started. She 
said Arthur Ashmore is working hard to install LED lighting school wide.  She and Mr. 
Jones discussed the timeline for that project.  Larissa said the rebates from Efficiency 
Maine are substantial and the project will come in way under budget.  She said Dave’s 
World will install its part of the project and contacted school personnel.  Mr. Jones said 
that may be timely as the school’s boiler appears to be reaching its end of life.   
 
Larissa said the town has applied for the next round of resilience grants and may hear 
by November.  She said there is a new grant opportunity for stabilizing shoreline areas.  
She said she informed the Parks Commission of that and the deadline to apply is August 
31st.  She said the Hancock County Planning Commission is holding a series of 
workshops and partnering with an engineering firm.  She said both the Conservation 
Commission and the Parks Commission will participate in the workshop.  She said this 
might lead to a better path for a project at Lamoine Beach.   
 
Mr. Jones remarked that the Planning Board has been dealing with a lot of stabilization 
permit applications.  He noted that the Planning Board is also discussing the process of 
how applications reviewed prior to reaching the board.  He said the City of Ellsworth has 
staff review the applications for completeness before they reach the board, and that 
might be a policy change to consider in Lamoine.  
 
Community Discussion Meeting – Kathleen said the e-mail from Amy Morley that said 
she was unable to attend the meeting encouraged holding two separate discussion 
meetings in September at the school gym.  She said the request was the proposed 
community center and regulation of vacation rentals be discussed separately.  
 
Nathan said he didn’t think the board is ready yet with anything meaningful on the 
Community Center issue.  Jo said it’s too soon for the discussion.  Kathleen said she 
heard the concern about the community center project conflicting with the school.  
Nathan said he’s heard comments there should be no money for a community center 
until something is done with the school. He said the Facilities Committee had directed 
that each department proceed with planning projects, and the Select Board got the 
community center rolling first.  He said the Fire Department is working on its planned 
addition. He said he’s not sure if a discussion is needed yet for a community center.  Jo 
said she envisioned just giving an update on where things stand, but nothing is ready for 
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September.  Larissa said that State Representative Gary Friedmann advised the Board 
a few meetings ago that community momentum would be needed.   
 
Stu said the Wetlands specialist the town hired sent materials but could not make it 
tonight.  He said he would invite him to a meeting in September.   
 
The board did not schedule any community discussion. 
 
Town Office Schedule – Stu said he will be out of the office for a couple of vacation 
days beginning tomorrow and running through Tuesday, then attending the Maine Town 
& City Management Association’s annual institute next week.  He said Town Clerk/Tax 
Collector Jennifer Kovacs-Lord is taking a few vacation days next week, and Assistant 
Clerk Jennifer Ashmore is not available on Monday, so the office will be closed that day. 
 
Pole Permit – Kathleen moved to approve a permit for Versant Power to install a new 
pole on Needles Eye Road. Larissa 2nd.  Vote in favor was 4-0, Kathleen signed the 
permit.  
 
Maine Municipal Association Executive Committee Vote – Nathan moved to approve 
the ballot as presented.  Larissa 2nd.  Vote in favor was 4-0, and the Board signed the 
ballot.  
 
Next Meetings – The next regular meeting will be September 3, 2026.  The board will 
sign expenditure warrant 4 in two weeks. 
 
A brief discussion on concerns about fireworks preceded adjournment which was at 8:41 
PM.  
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst. to the Select Board    


