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Minutes — September 3, 2026

Vice Chair Larissa Thomas called the meeting to order at 7:00 PM

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Amy Morley (arrived 7:01 PM), Kathleen Rybarz (arrived 7:07 PM);
Administrative Assistant Stu Marckoon, School Committee & Planning Board Chair Brett
Jones, Alan Moldawer and Lyle Moldawer.

Agenda Review / Addendum — The board agreed to move the request to excavate
Marlboro Beach Road on the addendum higher up on the agenda.

Minutes — Auqust 6, 2026 — Larissa said she sent one spelling correction to Stu. Jo
moved to approve the minutes as corrected. Nathan 2. Vote in favor was 3-0.

Expenditure Warrant 4 — The board had individually signed the warrant in the amount
of $939,963.62 on August 20, 2026. Stu said the bulk of the warrant was a transfer into
the investment management account and school warrants.

(Amy arrived at the meeting)

Expenditure Warrant 5 — The Board signed the warrant in the amount of
$1,153,668.11. Stu noted the large expenditures were $750,000 transferred to
investments, $362,458.10 for county taxes, and the school warrants.

Cash & Budget Reports — Stu reported that he will ask First Wealth Management to
transfer various funds to match the fiscal year end fund balances to the cash accounts.
There were no questions regarding the report.

(Kathleen arrived at the meeting)

Request to Use Fire Department Emergency Repair Fund, Insurance Deductible
Fund - Stu reported the fire department ladder truck underwent nearly $5,000 in repairs
to the aerial and it has now passed its test. He said the fire chief requested the funding
for that repair come from the emergency repair fund. Stu also reported that damage to
Engine 403 occurred when he drove over a large rock. He said insurance covers most
of the repair, except for the $1,000 deductible. Nathan moved to utilize the two funds as
requested. Jo 2", Vote in favor was 5-0.

Heating Fuel — Bid — Stu said he’s not put heating fuel purchases out to bid in recent
years as neither the town hall nor the fire station use very much fuel any more since the
installation of heat pumps. He said he recently pre-purchased propane for his home and
found the price was $0.50/gallon higher than the cash price based on estimates of future
energy costs and recommended that the town stick with its fuel vendor and paying the
cash price. Jo moved to not bid heating fuel. Nathan 2". Vote in favor was 5-0.
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(Kathleen assumed the chair of the meeting duties)

Request to excavate Marlboro Beach Road — Stu said he received a request from a
plumber earlier in the day to install a water line underneath Marlboro Beach Road. He
said he researched the matter as he doesn'’t recall the town ever receiving such a
request in his time as Road Commissioner, and found state law requires a permit from
the public works authority. He said he’s not sure whether the Select Board or the Road
Commissioner is the authority but gladly would have the Select Board act in that
capacity.

Alan Moldawer said his family is replacing a line that currently runs under the road from
his sister’s property to his and his brother’s property on Brown Lane. Stu said that would
require a town permit and suggested that a Maine DOT form be utilized to apply for it.
Kathleen said some engineering information would be needed, and a brief discussion
followed.

Nathan said a permit application should be filled out. Stu photocopied the adapted
permit application and provided a couple of copies to Mr. Moldawer. Larissa moved to
use the adapted MDOT permit application and to authorize the Road Commissioner to
issue the permit if all is in order. Nathan 2". Vote in favor was 5-0.

Dog Bite Follow Up — Stu reported he contacted County Administrator Michael Crooker
who quickly replied to say he would look into it. He said Mr. Crooker e-mailed back
earlier today asking what the date involved was. He said the matter remains under
investigation by Mr. Crooker. Jo said her concern was that the Sheriff's Department did
not seem to know what was going on when a bite victim asked to give a statement on
the matter.

Road Bid Results — Stu reported that Northeast Paving was awarded the paving jobs
for Clamshell and Cos Cob; Kelley & Sons won the bid for work on Berry Cove Road,
and Jay Fowler was the successful bidder on the Fire Department Apron project. He
said the apron project came in higher than budgeted but needs to be done He said he
awarded the bids as requested in the RFP approved at a previous meeting.

A discussion followed on possible striping following the fire station project. It was also
noted that the new speed signs in the school zone were installed, though the one on the
west side of the school is hard to see due to tree branches.

Fire Station Addition Engineering Proposals — Stu said only one proposal came in,
and it was for over $201,000. He said the Fire Chief has recommended that proposal be
rejected as it's way over budget. Larissa asked if there were any conversations with the
bidder about the assumptions of the project. Stu said there had not been. Nathan said
the town will need to regroup on the project, but it wouldn’t hurt to have that
conversation. Discussion followed about communicating the rejection but asking to
discuss the project with the lone bidder. Nathan moved to reject the proposal but to
request a conversation about the project. Jo 2. Vote in favor was 5-0.
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Request for Attorney Use — Board of Appeals — Stu reported the chair of the Appeals
Board has requested that town attorney Dan Pileggi represent the Board in the appeal
filed by John W. Goodwin, Jr. following the Board’s decision to deny a Site Plan Review
permit. He said Mr. Goodwin’s attorney has appealed the decision to Superior Court.
Stu said Mr. Pileggi submitted an answer at his request and suggested submitting the
matter to MMA Risk Management. He said the letter rejecting the claim from MMA
arrived earlier today. There was a brief discussion on what exactly MMA covers. Stu
said these cases can often involve multiple attorneys representing town boards/staff but
in this case, Mr. Goodwin’s attorney would likely advocate the Planning Board'’s original
decision.

Amy moved to authorize attorney Pileggi handle the matter. Kathleen 2". Vote in favor
was 5-0.

Community Center — Stu reported that the wetlands delineator will be at the September
17, 2026 meeting.

The Board received plans from 2020 for a proposed addition to the Lamoine School.
School Committee Chair Brett Jones said the plans show the basic footprint for the
proposed work, and he reviewed the plans. He said the current school footprint has
changed with the addition of portable classrooms. He said he would advocate retaining
one of the portables for a superintendent’s office. There was a brief discussion about
the sprinkler pump and water room.

Stu asked how actively the school board is pursuing a project. Mr. Jones said they are
just starting discussions. He said progress on a community center proposal is
proceeding radically faster than they could come up with a new plan. A lengthy
discussion followed on state funding opportunities. Larissa asked about what important
changes have evolved over the years. Mr. Jones said the addition of pre-K and
construction of closet-offices are in place. Nathan said there is basically no space in the
school. Jo asked how long it would take to get moving on a plan. Mr. Jones said it
would be at least 18 months before something could be designed for discussion with the
town. He said he would encourage the Select Board to continue to do what is right for
the community center concept.

Board Chairs Meeting — Nathan suggested the 2" meeting in October (the 15") would
be a good night to meet with the various board chairs and department heads. Stu said
he would send out an invitation. There was a brief discussion about when to hold a
community center public input meeting, and no date was set, as a preference was stated
to wait until after the meeting with the wetlands delineator.

CTV Streaming Issue — Amy said the Planning Board workshop meeting was not
available to view live but was recorded. Stu said he’s not sure why it didn’t work and he
checked the recording and made sure it was available to stream. Amy said the Select
Board meeting of August 6, 2026 was not available on streaming. Stu said he would
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check into that. A discussion followed on how staffing worked for programming the CTV
system.

Community Action Grant — Larissa reported that much of the work at the Lamoine
Consolidated School is complete, and Dave’s World plans to install the rest of the
equipment tomorrow. She said they await the rebate from Efficiency Maine and will
send quite a bit of money from the latest grant back to the state. She said the round 7
application which would have finished off the items from the energy audit was rejected
as there were a lot more applications, but the grant program manager encouraged her to
apply for the following round.

DEP Solid Waste Rule Making — Stu asked if there was any input the Select Board
wished to make as the DEP looks at solid waste rules. He said recycling is not working
well, and he is skeptical that the EPR program will make any significant dent in the high
cost of the town’s recycling program. He said there seems to be little incentive to
recycle, but he’s not sure what the community reimbursement might be once that kicks
in. It was suggested that the town contact State Senator Grohoski who sponsored that
bill.

Christmas/New Year’s Day Schedule — Stu noted both holidays occur on Friday, and
the Transfer Station is normally open on those days After a brief discussion the Board
said the transfer station should be closed for both holidays but open the day after as
normal. They suggested scheduling a midday pickup on the Saturdays to accommodate
the extra trash. Stu said he would let the facility manager know and ask him to let the
commercial haulers know.

Post Office Issues — The Board reviewed issues areas of the town are experiencing
with poor mail delivery. He said the postmaster in Ellsworth informed the town they are
down 5 or 6 rural carriers and are doubling up some routes. He said there were several
days in August there was no mail delivery to the town office before closing. No Board
action was requested.

Boston Tea Party Eyewitness Recognition — The Board reviewed e-mail from Boston
Tea Party Ships and Museums and plans to place a marker on the Elkanah Young grave
at Forest Hill Cemetery in October. Stu said he plans to follow up with another e-mail to
the organization.

Frenchman Bay Regional Shellfishing Program — Kathleen said the program is
working on a comprehensive plan and Hancock County Planning Commission is
assisting them. She said a grant deadline was earlier this week, and the application was
submitted, but wanted the Selectboard to send a support letter. She said other groups
have supported the grant application. Amy moved to authorize Kathleen to sign the
support letter. Nathan 2". Vote in favor was 5-0.

Parks Commission — Kathleen said she watched the last Parks Commission meeting
and the discussion about the special events application. Larissa moved to approve the
proposed updated application, but to add a requirement that any event in excess of 25
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attendees that the applicant is to supply a portable toilet facility. Nathan 2" Vote in
favor was 5-0.

The board discussed a concern about people leaving lobster shells on Marlboro Beach
following consumption. The Parks Ordinance was reviewed and such actions constitute
littering. The discussion centered around how best to publicize that the practice is
barred by ordinance.

The Board discussed proposed projects at Lamoine Beach including trimming the
overflow parking area and repainting the large sign and posts.

Release Deed — Jo moved to sign a release deed requested by attorney Diane
O’Connell on behalf of Greg and Kathleen Haass as several liens filed in the 1940s
apparently did not get discharged. Larissa 2". Vote in favor was 5-0, the board
signed the deed and Stu notarized their signatures.

Traffic Light — Stu said it appears the MDOT will replace the traffic detection system for
the light at Route 3/204 (the Cheese House light) at the urging of the company that
maintains the light for the town.

Short Term Rentals — Amy said there has been a lot of publicity about regulating short-
term rentals in several area communities including Trenton, Southwest Harbor, Ellsworth
and Tremont. She suggested holding a listening session at the town hall, then survey
the town, but wasn’t sure what to collect for data. She said the City of Ellsworth
conducted a survey, and some said there was not enough data to explain whether it's a
problem or not. She said she’d like to see a meeting in October to see what people feel
about short-term rentals and what needs to be done.

Kathleen said the issue was discussed before the Planning Board at its August
workshop meeting. Brett Jones said Planning Board’s task was to comply with LD 1829.

Amy moved to hold a meeting in October to hear the concerns about short-term rentals.
There was no 2™. Kathleen asked if the intent is to have it as an agenda issue during a
business meeting. Amy said she would like a special meeting. Nathan said he didn’t
think a meeting was necessary. Jo said she’s not sure if the Select Board is the
appropriate body to hold such a meeting. She said it's more of a Comprehensive
Planning issue and asked why a meeting is necessary. Nathan said the issue has never
been defined.

Jo said she is aware of concern, but whichever body holds a meeting would need a
purpose and asked what the issues were. She said she isn’t sure it’s part of the Select
Board purview. Kathleen said affordable housing was part of the Comprehensive Plan.
Amy said Southwest Harbor found that half of its housing stock was being used as short-
term rentals. She said Lamoine is in the process of possibly increasing housing density
as part of a statute. Nathan asked if the town should encourage density to increase. A
brief discussion followed regarding the new state laws. He said allowing three houses
on an acre would be catastrophic, and the town should push back.
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Jo said she’s not opposed to a meeting but didn’t think the Select Board could do it
justice. Amy said it should be facilitated, and the town should hear opinions. Larissa
said she fears this would muddy the waters on work to bring the town into compliance
with the state housing density laws. She said she didn’t think it makes sense to
demonize a category of land use. Jo said again she didn’t think the Select Board should
be hosting this. After a short discussion, Amy withdrew her motion.

State Fire Marshal’s Office — Amy said she requested an update from Stu on where
things stand on a meeting with the Fire Marshal that had been discussed earlier in the
year. Stu said that office called yesterday to request a review of items that are part of a
Freedom of Access request and whether they are confidential personnel records. He
said there were no records that he saw that met that criteria. He said apparently the Fire
Marshall is still not ready to meet with the Board.

Legislative Policy Committee — Amy reported that she and a Select Board member
from Castine tied in the election for an LPC Representative to Maine Municipal
Association and will take turns voting on legislative positions. She said the next LPC
meeting is September 10,

Other — Staffing — Stu reported a communication snafu on his part left the tax collector’s
office unstaffed last Friday morning, but Code Enforcement Officer Robert Grant was
present and did a great job with customers who wished to leave payment for property
taxes.

County Budget Caucus — Kathleen reported the Hancock County Budget Committee
selected a new member from Mt. Desert. Stu said he never saw a notice for the caucus
delivered to the town hall for posting.

Next Meeting — Amy said the scheduled September 17, 2026 meeting conflicts with
family members visiting and asked if the meeting could be pushed back a week. Stu
said the wetlands delineator would be here on the 17", Others also had conflicts on the
24" and the meeting will take place as scheduled.

HAIL Resource Fair — Jo reminded the Board that the Healthy Aging in Lamoine
Resource Fair will be September 12, 2026 from 1-3 PM at the school.

Coastal Cleanup — Larissa said the Conservation Commission is participating in the
Maine Coast Week shoreline cleanup and encouraged individuals to participate. A brief
discussion followed.

Real Estate — Kathleen noted there is a house for sale in Lamoine listed at $2.9 million
dollars. There was a very brief discussion about property values and trends.

Planning Board / Event Center — Stu noted the Planning Board has a pre-application for
Site Plan Review for a proposed event center in Marlboro.
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Housing Opportunity Grant — Brett said the Planning Board has discussed matters on lot
density and there is a minimum lot size proposal for 2-acre lots on which the Code
Enforcement Officer has written a memo. A brief discussion followed.

Next Meetings — The Select Board is scheduled to meet on the following dates:

September 17, 2026

October 1 & 15, 2026, Sign warrant 9 October 29, 2027
November 5 & 19, 2026

December 3 & 17, 2026

apow

There being no further business, the meeting adjourned at 9:13 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



