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Minutes — September 17, 2026

Chair Kathleen Rybarz called the meeting to order at 7:01 PM.

Present were Select Board members Larissa Thomas, S. Josephine Cooper, Kathleen
Rybarz, Nathan Mason; Administrative Assistant Stu Marckoon, Wetlands Consultant
Roger St. Amand, and Karen Davis. Select Board member Amy Morley sent a text
message to the chair saying she was unable to attend.

Agenda / Addendum Review — Kathleen said Karen Davis wished to address the board
and requested that be moved up on the agenda.

Minutes — September 3, 2026 — Larissa said she sent some minor edits to Stu. Jo
moved to approve as edited. Nathan 2". Vote in favor was 4-0.

Expenditure Warrant 6 — The board signed the warrant in the amount of $160,379.75.
Stu noted Dave’s World was paid for its work at the school under the Community Action
Grant, and the school warrants made up the bulk of the warrant.

Cash & Budget Reports — Stu reported the State of Maine deposited $272,000 into the
town’s account for the Education Department’s MLTI program. He said the business
manager is looking into the payment to see if it's correct.

Meeting with Wetlands Consultant — Roger St. Amand introduced himself and said he
has completed initial work on both the site behind the current town hall and the land near
the salt/sand shed. He said the town hall land is limited by wetlands. He said the soils
are a thick organic material and would be a challenge to build on. He said the 35 acres
near the salt/sand shed have very few limitations. He recommended not to do a full
wetlands delineation at the town hall site.

Larissa asked about the wetlands permitting process. Mr. St. Amand said wetlands are
regulated by the state and federal government as well as by local ordinance. He
explained how the various agencies deal with wetlands, and the priority is to avoid
altering wetlands. Kathleen asked about the amount of wetlands behind the town hall.
Mr. St. Amand said about 70-percent of the property is considered wetland, including a
potentially significant vernal pool. He said he observed a number of egg masses and
said if development were considered a permit would be needed. Larissa asked if this
was the only option, might the DEP deny a permit. Mr. St. Amand said there is a chance
the agency could deny. Discussion followed on levels of permitting and uses for the
acreage by the salt/sand shed.

Jo asked if it is possible to avoid the wetlands on the salt/sand shed site. Mr. St. Amand
said it would be pretty easy to lay out an area for a community center on that site and
avoid affecting wetlands. Larissa asked about the town hall site and what it would take
to permit use should another need arise. Mr. St. Amand said it would take a lot of time
and work for the Department of Environmental Protection and explained the levels of
impact and the costs. He said he could conduct a site walk at the town hall, but the town
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has another site it could develop. He said compensation for mitigating wetlands impact
is very costly.

Stu asked what direction he was looking for from the board. Mr. St. Amand said he
would recommend pausing development of a community center at the town hall site and
continue delineation at the salt/sand shed. There was no objection from the board.

Planning Board Resignation — Planning Board alternate Karen Davis read a prepared
statement submitting her resignation from the Planning Board. Kathleen moved to
accept her resignation with regret. Jo 2. Vote in favor was 4-0.

General Assistance — Nathan moved to hold a public hearing on proposed
amendments to the General Assistance Ordinance at the next meeting, October 15t. Jo
2", Vote in favor was 4-0; Kathleen signed the notice to be posted.

Dog Bite Follow Up — Stu reported he received an e-mail from County Administrator
Michael Crooker who sustained an injury recently. He said Mr. Crooker is still working
on a report following the dog bite incidents earlier in the summer.

Soccer Injury — Stu reported the Recreation Committee reported a participant in the
youth soccer program suffered an injury, and he filed a report with the town’s insurer,
Maine Municipal Association at MMA's urging.

Town Meeting Date — Stu said he would recommend setting the annual town meeting
election on March 9, 2027 and the open town meeting on March 17, 2027. Jo so moved,
Larissa 2". Vote in favor was 4-0. Board members signed the order. Stu noted that
Jo and Amy’s terms are up for election.

EPR Program — Stu said State Senator Nicole Grohoski responded to his inquiry about
the funding for the program designed to reimburse municipalities for recycling costs. He
noted that the State of Maine received no proposals to operate the program, and Sen.
Grohoski said no money has yet been collected. A brief discussion followed.

Marlboro Beach Road Excavation- Stu reported he granted the road opening permit
following the previous meeting and the work has been completed. He said there is a bit
of a dip and the pavement used to patch the road was a coarser material but seems
quite strong.

Community Action Grant — Larissa said the work at the Lamoine School is still in
progress. She said the hot water heater has not yet been replaced. She said Dave’s
World said what they had in mind would not meet the school’s needs, and they are still
consulting on what would be appropriate. She said if they find a solution, she is
comfortable there is enough funding in the grant to accomplish the upgrade. She said
the LED lighting has been installed. Discussion followed on the hot water heater.
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Housing Opportunity Grant — Stu reported he has paid the Code Enforcement Officer
for the time spent on his work on the proposed ordinance changes as well as attorney
time.

Lamoine Quarterly — Stu reported he is about halfway done with drafting the quarterly.
Kathleen said she attended the pre-application site plan review session before the
Planning Board on Monday, and there wasn’t much to report.

State Valuation — Stu reported the state valuation report was printed for the meeting
tonight. He said the state’s valuation for 2027 is up by about $25,000,000, but said he
saw no reason to appeal the amount.

Returnables — Nathan said people had questioned him about the policy on returnable
proceeds. Stu said he printed the list of recipients for the past couple of years for the
materials tonight. Nathan said the policy is first come, first served and the proceeds
benefit Lamoine organizations only. Stu said the Board had asked him to process
applications a while back, and he assigns months based on the policy. He said any new
recipients are brought to the Select Board.

Ice Rink — Nathan said he got an e-mail from Recreation Committee Chair Rick Martens
about leveling the area where the ice rink is placed as there is a dip that leads to liner
damage. He said the request was to use funds for the athletics fields to accomplish this.
He said there are no specifications or estimate yet. He said he would like to see a
formal presentation from the committee. He said an informal estimate was substantial.
There was discussion about the vote by the town to transfer the former education capital
fund from the old portable classroom into the Athletics Fields Capital fund approved in
March 2026.

Energy Conservation Plan — Larissa reported the final report on the Energy
Conservation Plan following energy audits at the school and town hall has come in. She
said this will be helpful for further community action grant applications.

Maine Municipal Association Convention — None of the board members present said
they plan to attend the convention in Augusta. Stu said he would contact Amy to see if
she is interested and she could be the town’s delegate for the annual meeting if she is.

Fire Marshal’s Office Investigation — Stu said he would address only the non-
confidential matters of what the Fire Marshal’s office sent regarding an investigation. He
said the matter has been turned over to the Maine Office of Community Affairs, and the
Fire Marshall is now out of the loop in the matter. There was no further discussion
desired at this time.

Other Matters — Community Resource Fair — Larissa said the fair last Saturday at the
school was awesome. Jo said she’s not sure what the public attendance count was, but
there were some folks from the community that came in. She said it was interesting and
informative.
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Comprehensive Plan — Kathleen said it's been nearly 10-years since the town started
forming a committee that led to the current Comprehensive Plan that was passed in
2020. She said it’s time to start thinking about that again.

Lamoine Beach Sign — Stu reported the Parks Commission had inquired about painting
the sign and the posts at Lamoine Beach, and he asked Adam Sargent to look at it. He
said Mr. Sargent felt the structure was quite loose. Stu said he couldn’t move the posts,
but Mr. Sargent is much younger and stronger than he is and advised the Parks
Commission to produce a budget number to replace the sign.

Roads — Stu said he inspected a culvert running under Ash Lane at the request of a
resident. He said he generally puts the cell phone camera at the inlet and outlet to see if
it is unobstructed, and this culvert was not obstructed.

The Board received the speed trailer report for Buttermilk Road. The report populated
with a 25-MPH speed, but the speed limit is actually 45-MPH. The report showed the
average speed while the display was posted is 45-MPH. He said one vehicle was
clocked at 94 MPH.

Work on the fire department apron will likely get under way next week. He said the
project came in higher than budgeted, and the fire department will be adding new
bollards during the project. He said the extra cost could come from the regular road
budget.

Board Chairs Meeting — Stu reminded the board that they will meet October 15" with
department heads and board chairs.

Absentee Balloting — Stu said the town clerk has received a lot of absentee ballot
requests ahead of the November 3, 2026 election. He said the ballots will be available
October 3, 2026.

Next Meetings — The board will meet next on:

October 1 & 15, 2026 (the 15" is the Board Chair/Dept. Heads meeting)
Sign Expenditure Warrant 9 October 29, 2026
November 5 & 19, 2026
December 3 & 17, 2026
January 7 & 21, 2027
f. February 5 & 19, 2027
There being no further business, the meeting adjourned at 8:02 PM.

P00 To

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



