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town@lamoine-me.gov

Minutes — October 1, 2026

Chair Kathleen Rybarz called the meeting to order at 7:00 PM.

Present were: Select Board members Kathleen Rybarz, Larissa Thomas, S. Josephine
Cooper, Nathan Mason, Amy Morley; Administrative Assistant Stu Marckoon, Budget
Committee Alternate Anne Dederer, and Planning Board/School Committee chair Brett
Jones

Agenda Review — Anne Dederer said she would attend the next Select Board meeting
as the chair of the Budget Committee is unable to attend. She said she noticed a
resignation from the Planning Board is on the agenda and would be interested in the
position. Amy said she would like to add a discussion on how to fill the alternate
Planning Board vacancy.

Minutes — September 17, 2026 — Larissa said she sent in a couple of minor edits to
Stu. Jo moved to approve as corrected, Nathan 2". Vote in favor was 4-0 (Morley
abstained, was unable to attend).

Expenditure Warrant 7 — The board signed the warrant in the amount of $404,305.18.
Stu noted that about $373,000 was for school expenditures, including a return of
$262,000 to the State of Maine for an incorrect deposit into the school account.

Cash & Budget Report — Kathleen noted that it seemed like excise tax collections
increase every year.

Checking Account Reconciliation — Stu reported the full reconciliation is in the
packets for tonight and was e-mailed earlier in the day as the bank was very swift about
sending the bank statements. The Board signed the statement expressing satisfaction
with the review. Stu said he would likely be preparing a stale check order for the next
meeting.

Excise Tax Quarterly Report — The board remarked about the number of transactions
in the town annually, as the number of vehicles registered is greater than the town’s
population.

General Assistance Ordinance / Hearing — Kathleen opened a public hearing at 7:07
PM to discuss the annual proposed amendments to the General Assistance Ordinance.
She noted the town is required to update the ordinance annually. Stu briefly described
the General Assistance program. A question was asked regarding the town’s heating
assistance program and a brief discussion followed.

Jo asked how the numbers for the coming year compare to the previous year. Stu said
they are up but he’s not sure how much. Amy asked if the program is on the town’s
website. Stu said it is, as well as posted on the outside bulletin board as required by
state law. Larissa asked about the eligibility criteria. Stu read from the proposed
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numbers on the maximum income a household of 1 can earn to qualify. Mrs. Dederer
asked if contributions are allowed. Stu said contributions can be made to the town’s
heating assistance fund which is separate from the G-A program. He said taxes pay for
G-A, and the state reimburses the town 70% of eligible G-A expenditures. The hearing
closed at 7:15 PM.

Nathan moved to adopt the amendments to the General Assistance Ordinance. Jo 2.
Vote in favor was 5-0; the Board signed the ordinance.

Planning Board Resignation - Kathleen noted that Karen Davis read her resignation
letter aloud at the previous meeting. Jo moved to sign a letter formally accepting the
resignation as an alternate member with regret. Amy 2". Vote in favor was 5-0.

Amy noted the vacancy is noted in an article in the upcoming Lamoine Quarterly, saying
interested parties should contact the town office by October 15, 2026. She asked if
those interested could be notified to be present at the meeting where the Board will
decide on an appointment. Stu said he would recommend the appointment be
considered at the November 5, 2026 meeting as the next Select Board meeting is with
department heads and board chairs.

Amy said she would like to add a provision to the Planning Board job description that
land use training provided by Maine Municipal Association be required. She moved to
require such training for Planning Board and Appeals Board members within 6 months of
appointment. Kathleen 2". Jo said she would like to first discuss that with the Planning
Board. Nathan said alternate members are members of the public until such time as
service is needed on a board matter, and he’s not sure if the training would be effective.
After a brief discussion Amy amended her motion to requiring training within one year of
appointment and Kathleen amended the 2". Jo said this could be discussed at the
upcoming board chairs meeting. Vote was 2 in favor (Morley, Rybarz) and 3 opposed
(Mason, Thomas, Cooper).

Planning Board Chair Brett Jones asked if information about the required land use
training for Planning and Appeals Board members at the next meeting with board chairs
and department heads.

Dog Bite Follow Up — Larissa said she is not satisfied with the answer from the County
Administrator on the dog bite incident from July. She said she’s not sure if there was a
lack of compassion from county employees for the victim, but the response was
disappointing and seemed to be more of an excuse for how the victim was treated. Jo
said the letter was a narrative of the facts. She said an issue with emergency
dispatchers ought to be addressed as it seemed they didn’t know the Animal Control
Officer is under the purview of the county. She said it might be helpful to talk with the
Sheriff's Department. Nathan agrees the county should be more responsive and a
lengthy discussion of the situation followed.

Larissa said guidance should be offered to the emergency dispatchers. Kathleen
suggested the County Administrator be contacted again. Jo said the board’s concerns
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were not addressed by his letter. Amy said she’s concerned about what will happen in
the future. A discussion followed on how the complaint was handled. The board
requested Stu draft a response.

Community Action Grant Update — Larissa reported Dave’s World was unable to
replace the hot water heater at the school. She said she’s been in touch with ABM
Mechanical about doing the project and they are studying the options. There was a brief
discussion about an installation schedule and the grant dates and Larissa said more will
come.

Lamoine Quarterly — Stu reported the October 2026 edition is complete and at the
printer. He said he would post it on the website tomorrow, but the printed version won’t
arrive until next Friday.

Other Business — Affordability Meeting — Jo reported a community discussion on
affordability took place the previous evening at the Grange. She said the session was a
difficult subject, took place at night and was sponsored by the Democratic party. She
said about 20-people attended and discussed housing, health care, and household
expenses. She said it was clear there is a disparity between household income and
household costs. She said it would have been a better idea to have a neutral group
sponsor the session.

Jo said among the suggestions was to have more resource information available through
the town government. She said people in crisis are looking for information, and some
towns work to get it out, even hiring staff dedicated to focus on available resources.
Discussion followed on available resources such as the website and the state’s 2-1-1

program.

Jo said she would like to explore what might be possible. Amy said she’d like to assist
with that. Stu suggested the Heating Assistance Committee may be a useful part of the
process.

Planning Board Alternate - Amy suggested putting the Planning Board job description in
the ad for potential applicants. Mrs. Dederer said it's not terribly obvious what is
expected of Planning Board members.

Next Meeting — It was noted the next meeting will be with department heads and board
chairs and there is limited parking and space. Stu asked if the Board wished to start at
6:30 with routine business and then have the session begin around 7PM. The Board
favored that idea. Mr. Jones said the Superintendent of Schools is unable to attend but
asked if there are any questions about the school department to forward them to her.

The meeting schedule is:
a. October 15, 2026 (Board Chairs & Department Heads)

b. (October 29, 2026 (sign Expenditure Warrant 9)
c. November 5 & 19, 2026
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d. December 3 & 17, 2026
e. January 7 & 21, 2027
f. February 4 & 18, 2027
There being no further business, the meeting adjourned at 8:05 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



