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Minutes — January 22, 2026

Chair Jo Cooper called the meeting to order at 5:30 PM.

Present were: Select Board members Larissa Thomas, Amy Morley, S. Josephine
Cooper, Kathleen Rybarz, Nathan Mason; Administrative Assistant Stu Marckoon, Scott
& Jane Johnson, and Planning Board & School Committee Chair Brett Jones.

Minutes — January 8, 2026 — Larissa moved to approve the minutes as written. Amy
2", Vote in favor was 4-0 (Mason abstained).

Expenditure Warrant 17 — The board signed the warrant in the amount of $422,037.87.
Stu noted there are two sets of school warrants included as weeks overlapped in the
payment schedule due to the holidays.

Cash & Budget Reports — Stu said expenses are running pretty close to the
percentage of the year that has passed.

2023/24 Property Tax Liens — Stu reported all the tax liens were paid before the
automatic foreclosure date.

Response to Request for more transfer station open hours — Stu reported he drafted
a letter to the gentleman who made the request. Larissa moved to sign the letter.
Nathan 2". Vote in favor was 5-0.

TRIO Software Purchase — Stu reported that assessor Matt Caldwell has negotiated
the price downward from the original cost to use TRIO Real Estate Assessing software
to approximately $11,200. Nathan asked about hosting the software in house as
opposed to TRIO hosting it. Stu said he can check into that. Nathan moved to accept
the proposal from TRIO. Larissa 2". Following a brief discussion about hosting it at the
town hall, the motion passed on a 5-0 vote.

Town Meeting Warrant — Stu reported he had prepared two versions of the warrant for
signature: one with the increased costs for TRIO, and one without the cost. Larissa
moved to sign the warrant with the increased TRIO Costs. Kathleen 2. Vote in favor
was 5-0, the board signed that warrant.

Moderator — Stu said he was still waiting to hear from Joe Marshall. Larissa said she
would try to contact him, and if he’s unavailable a backup was discussed.

Town Report — Stu said Larissa was very helpful with edits to the report drafted thus far.
The board asked if the same place would be printing the report. Stu said that was his
plan as they do a fantastic job and the cost is less than printing locally.

Planning Board Concerns — Stu reminded the board they received a letter last meeting
from Mr. & Mrs. Goertz regarding the previous Planning Board meeting. Since then, two
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more letters arrived. Planning Board Chair Brett Jones said there are items on the next
Planning Board agenda that will likely discuss the concerns.

Stu said he drafted a response from the discussion of the Select Board to the Goertz
letter. Amy said the Select Board had discussed what’s in the letter. Larissa said she
thinks the letter is fine as drafted. Amy said discussion on a response was postponed at
the previous meeting. Jo said she thinks it's important to respond to people who contact
the board. Amy said the letter from Mr. & Mrs. Goertz had to do with respect issues, and
the response as drafted does not seem to get the point of the Goertz letter. Further
discussion followed regarding the drafted response.

Jo said she would like to see how things go with the Planning Board. Amy said she
would like to see the response letter include a thank you to Mr. & Mrs. Goertz for
bringing the matter to the Select Board’s attention. More discussion followed. The board
agreed that Amy would send recommended edits to the letter to Stu.

Other Business — School Name Change — Stu reported that Superintendent Ellen
Halladay e-mailed earlier in the day saying the school is contemplating a name change
from Lamoine Consolidated School to Lamoine Community School. She was asking if
the town could send out a letter with a poll link in conjunction with the school to gauge
support. Jo noted it was a big deal in the 1950s when several small school buildings in
town consolidated into one school. There was no objection to assisting with the survey.

Ordinance Update Grant — Larissa reported she found a grant opportunity to get help
with updating the Building & Land Use Ordinance to comply with LD 1829. She said the
application is due in early March, and if the town doesn’t get a grant in the first round,
there will be another. She said the grants are in the range of $5,000 to $15,000.

Wood Processing Sound Test — Stu reported that testing was conducted at the Davis Pit
area owned by John W. Goodwin Jr. on which a stump grinder operation was recently
conditionally permitted. He said there was very little noise from the machine while he
was there. Mr. Jones reported an engineer was conducting the test and the noise was
well below the restrictions in the Building & Land Use Ordinance and a report from the
engineer will be forthcoming.
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Executive Session — Jo moved to enter executive session pursuant to 1 MRSA
§405(6)(a) for a personnel matter, conducting interviews with applicants for Code
Enforcement Officer. Larissa 2nd. Vote in favor was 5-0. In at 6:00 PM Out at 7:48
PM.

Following the end of the executive session, Nathan moved to offer the position to one of
the candidates interviewed. Larissa 2". Vote in favor was 5-0.

There being no further business, the meeting adjourned at 7:49 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board.



