Town of Lamoine
Technology Committee
606 Douglas Hwy
LAANIIlA%IIENE Lamoine, ME 04605

(207) 667-2242 — town@lamoine-me.gov

Minutes — November 9, 2023
Chair Justin Zinke called the meeting to order at 6:30 PM
Present were: Justin Zinke, Robert LaChance, Stu Marckoon

Minutes — August 8, 2023 — Bob noted that no meeting took place on September 19". There
were no changes proposed to the minutes, and they were accepted without objection.

Town Computers — Those gathered discussed the effort by Maine Cyber Reach and the
security project they’ve undertaken. Bob says it’s a worthwhile endeavor. Justin asked Stu to
let him know when they plan to be on site and he would try to make it in. Stu said he would
keep all in the loop.

Cable TV System — Justin said he found a web based system similar to the current Nexus
system. He said it offers an opportunity to call and discuss. Stu said he would be happy to
contact the company to see what is needed for hardware and software.

Remote Gear — Those present discussed options for remote recording gear that Justin had
sent. It was decided to hold off a decision until a later date.

Committee Members — There was a brief discussion about the status of Bill Butler and whether
Bailey Baldridge was old enough to serve yet.

Other — The group briefly discussed whether the PEG Channel on Spectrum/Charter is
functioning. None of those present receive cable TV service. Stu said he can monitor at the
town hall, but the cable box kicks off when there is no power.

Next Meeting — The next meeting is set for January 9, 2024 at 6:30 PM.

There being no further business, the meeting adjourned at 6:55 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board
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