Town of Lamoine
Technology Committee
606 Douglas Hwy
LAANIIlA%IIENE Lamoine, ME 04605

(207) 667-2242 — town@lamoine-me.gov

Minutes — November 14, 2024
Chair Justin Zinke called the meeting to order at 6:32 PM

Present were: Justin Zinke, Allec Baldwin, Robert LaChance, Gary Loft; Administrative
Assistant Stu Marckoon.

Minutes — March 26, 2024 — Allec noted that the date was incorrect on the previous minutes
approved. Bob moved to approve the minutes with the correction. Gary 2". Vote in favor was
4-0.

Maine Cyber Range Draft — Bob said there was nothing unexpected in the report. Justin noted
one suggestion was better security for the room that houses all the technological equipment.
Discussion followed on how to secure the door to prevent unauthorized entry. There was also
discussion that new computers for the office would address the rest of the identified issues.

Discussion followed on designs for new computers, the network design, and firewall setup. Bob
said one suggestion was to contact the dot-gov provider to see how they can set up a firewall.

The members introduced themselves to each other, giving an impressive background of
information technology experience for each member.

After further discussion, it was agreed to recommend to the Select Board that:

¢ Committee members set up a contact with dotgov.gov to set up a better firewall option
e The door to the tech room be secured to prevent unauthorized access
e Continue work on a disaster recovery plan

New desktop computers — Justin passed around a parts list to put together new computers for
the town office compatible with Windows 11, and upgradable to Windows 12. Allec suggested
adding cooling for the units. Justin estimated the parts would be about $1,150 per unit for five
units, plus another $200 or so for labor. After discussion, it was agreed the time frame to do this
project would be ASAP. Allec moved to recommend procurement to the Select Board. Gary
2", Vote in favor was 4-0. Justin said he would finalize a parts list and get that to Stu for the
next Select Board meeting.

Cable TV System — Stu reported Justin is now well trained in scheduling for the system. Justin
said everything seems to be working fine. Stu noted that Spectrum has not yet provided a high
definition channel for the towns PEG system.

Website — Members said they had no suggestions on how to improve the town’s website, noting
it is very functional.

Next Meeting — The next meeting will be at the call of the chair.
There being no further business, the meeting adjourned at 7:19 PM.

Respectfully submitted, Stu Marckoon, recording secretary
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