Town of Lamoine
Technology Committee
606 Douglas Hwy
LAMOINE Lamoine, ME 04605

SiGE 1270 (207) 667-2242 — town@lamoine-me.gov

Minutes — October 21, 2025

Chair Justin Zinke called the meeting to order at 6:31 PM.

Present were: Technology Advisory Committee members Justin Zinke, Joseph Donahue, Gary
Loft; Administrative Assistant Stu Marckoon

Minutes — November 14, 2024 — Gary moved to approve the minutes. Joseph 2". Vote in
favor was 3-0

Upgrade Spectrum PEG Channel to HD — Stu told the committee that basically there are three
options. One would be to do nothing and keep the current PEG channel in analog. Another is
to upgrade the channel to HD and pay the upgrade costs from existing funds in the CTV fund.
The third would be to upgrade the channel to HD and have the Select Board adopt a new
franchise agreement that would pay for the upgrade through revised franchise fees that would
add about 19-cents a month for subscribers. After a brief discussion of the options, Gary
moved to recommend to the Select Board to upgrade the channel to HD and update the
franchise agreement. Joseph 2". Vote in favor was 3-0.

Firewall Upgrade — Justin noted the current firewall is 15 years old and is quite slow resulting in
slow download times for town computers. He said he priced out physical units made by Cisco
which run between $1,500 and $3,500. He noted this was brought up at the previous meeting
and no action took place. He said dot-gov offers an on-line firewall and it might be good to
reach out to them about pricing. He said that might be the fastest and safest route. He said a
physical firewall would still slow things down. After a brief discussion, Justin said he would
check the dot-gov option out. Joseph said he could look at other pricing options. A
recommendation would be made at the next meeting.

New Computers — Stu reported the computers are in use and working well, though the
configuration on the NAS system is not the same as when it was installed. Justin noted the
implementation beat the deadline for the expiration of Window 10 support.

Website — Stu asked if there were any concerns about the town website. It was asked if there
is a link to the school. Stu said he would check, but he’s pretty sure there is.

Technology Room Configuration — Justin said he’s started to clean some things up in the
tech room. There was some discussion about moving equipment racks to consolidate
equipment in a single location, and the possible need to extend wiring as some cables are not
long enough for a move. He said it's a work in progress and he will continue to pick away at it.
(The committee took a look at the room following adjournment)

Other — Generator — Gary asked if there is a generator at the town hall. Stu said there is and it
works well, though it does not power the heat pumps.

Branded App Renewal Changes — An e-mail from Cablecast was shared recommending an
upgrade to Reflect+. For $350/year it provided 10Tb more storage, Gary moved to recommend
approving the upgrade. Joseph 2". Vote in favor was 3-0.
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Maine Cyber Reach Project — Stu reported the staff is completing instruction from the U-Maine
Augusta program and the next step will be a simulated ransomware attack.

Next Meeting — The committee set the next meeting for Tuesday, December 2, 2025 at 6;30
PM.

There being no further business, the meeting adjourned at 7:09 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



