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Minutes — November 19, 2025
Chair Emerson called the meeting to order at 6:04pm.

Committee members in attendance: Emerson Whitney, Karen Davis, Kathryn
Arbach, Lisa Mechaley

Consideration of Minutes — October 22, 2025
Motion to accept minutes as written - all in favor

Karen Davis described the presentation to the Select Board regarding the
Lamoine Beach Dune Restoration Project. The Select Board voted in favor of the
project. HCSWCD will apply for grants.

Discussion on budget proposal for FY 2026/27:

Lamoine Beach Park discussion points:

All tables were painted and should be good for the next few years
Litter/downed tree clean up in parks and trails

Eliminating mowing at Lamoine Beach

Weeding around parking areas

Gravel in overflow parking

Possibly changing mowing to 1x/month and limiting the mowing area

Bloomfield Park discussion points:
Concerns about road maintenance

Marlboro Beach discussion points:
Concerns about labor costs (not sure why labor is higher than Bloomfield)

Whitcomb Woods discussion points:
$600 proposed budget...is this necessary to leave in budget?

Emerson will contact Stu regarding our concerns and questions in the budget.

A motion was made to accept the proposed budget, contingent upon Stu
addressing our concerns. If Stu advises that the budget remain as presented, we
agree to follow his recommendation. — All in favor.

Prior to the next meeting, all members should visit the parks to assess upkeep,
maintenance needs, and any related issues.

Next meeting day Dec 17t

Meeting adjourned at 7:00pm.
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