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Minutes — April 1, 2026
Vice Chair Karen Davis called the meeting to order at 5:06pm.

Committee members in attendance: Karen Davis, Kathryn Arbach, Lisa Mechaley, Jamie
Torres

Mark Whiting, Hancock County Soil and Water in attendance. Mark discusses the Select
Board meeting vote and securing funding for the dune project. Mark suggests getting
professional design drawings of the project and going back to the town to let them know
what our plans are.

Lisa suggested posting info on the town FB page in an effort to being transparent.
Karen added that having an info/question and answer table set up at the Beach on
Clean Up Day.

Mark suggested that next steps should include contracting Aiden for the project.
Contract would be between the town and Aiden. Also, hiring a draftsperson/landscape
design person for the drawings. Money for these steps would come out of the town fund
of $15k.

Mark showed us a roll up ramp for handicapped accessible beach access.
Still evolving is the plant selection which includes shrubs by dunes, trees by road, other
plants to contain soil.

Karen asked for details of the DEP meeting that took place in fall 2025. Mark stated
some general points of that meeting. The state requires permits for project to happen.
Maine Geological Survey called the site a beach and dune and shows as a dune on
maps even though no historical info was found to show this. The meeting in 2025 was
set up to see the site in person. Remnants of natural dunes remain towards the left. New
construction should stay off of natural landscapes. DEP said that if MGS was ok with the
project, they would be also.

Mark also said that MGS wants dune to be 3 feet...we’re planning 4 feet (extra 1’ for
settling).

Mark suggested getting school kids involved in plant selections. Karen said Frenchman’s
Bay Conservancy works with school kids on projects and suggested we team up with
them. Lisa suggested reaching out to teachers who work with outdoor experiences with
kids. Jaime suggested Leyendecker Landscaping for drawings. Jaime will reach out and
find out if they can put together a drawing.

Before leaving, Mark said that we should know if the Woodard & Curran grant comes
through soon.

Consideration of minutes.


https://www.lamoine-me.gov/Town%20Hall/Boards/parks/Minutes/2026/ParksMinutes021826.pdf

Jamie asked that meeting time be moved to 5:15-5:30. Motion made to change time to
5:30. All in favor.
Karen will check with Stu about changing the day.

Motion to accept minutes as written. All in favor.

Discussion of financial obligations to contractor hired to repair roads/parking area. Karen
will get an update.

Meeting with Select Board tomorrow. Parks will attend to answer questions the Select
Board may have regarding project. Meeting starts at 7pm.

Discussion about Parks Committee and Conservation Committee and who should be
participating in the project. Karen handed out Parks Ordinance which outlines Parks
Committee’s duties. Discussions follow. We will present our concerns to the Select
Board.

Beach Clean Up day:
Karen arranged to have food trucks...Colvard and Fancy Plants. Also, Selkie Sauna will
be there.

Selkie will be there for our event from 10:00 to noon. They will stay and open to the
public after noon. Food trucks will run for 3 hours 10:30 to 1:30 for the event with the
option to stay later.

Advertising for event on FB page, flyers, Lamoine Quarterly. Lisa will put something
together.

Bloomfield park:

Clean up day on April 18" from 10am to noon. Attending will be the Parks Dept with a
notice to public to join us on that day.

Road construction remains unfinished.

Water quality testing discussed.

Marlboro Beach:
Karen will talk with Stu about dates to put out trash cans/portapotty.

Karen and Lisa suggested that poop bags get restocked and trash container be emptied
weekly as they have been overflowing recently.

Next meeting will be April 22" at 5:30pm assuming the day of Wednesday is ok with all
members.

Adjourn at 6:38pm...all in favor.
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