
Town of Lamoine 
Jennifer Kovacs-Lord, Town Clerk 

606 Douglas Hwy. 
Lamoine, ME  04605 

(207) 667-2242 clerk@lamoine-me.gov  

Minutes of the Annual Town Meeting 
March 4 & 12, 2025 

 
 
March 4, 2025 – Deputy Town Clerk Stuart Marckoon called the meeting to order at 7:55 AM at 
the Lamoine Town Hall.  Four voters were present. 
 
1. To choose a moderator to preside over said meeting. – Maurice Joseph “Joe” Marshall was 

nominated as moderator.  The nomination received a 2nd.  There were no other 
nominations, and on a written ballot Mr. Marshall was elected as moderator.  Mr. 
Marckoon administered the oath of office to Mr. Marshall.   Mr. Marshall then appointed 
Mr. Marckoon as Deputy Moderator for the meeting.  Mr. Marckoon took his oath of 
office from Town Clerk Jennifer Kovacs-Lord.   

2. To elect the following Town Officers by secret ballot: 
a. Municipal Officer & Overseers (2 positions, term to end town meeting 2028) 
b. Municipal Officer & Overseer (1 position, term to end town meeting 2027) 
c. School Committee Member (2 position, terms to end at town meeting 2028) 

 
At 8:00 AM Mr. Marshall opened the polls. 
 
Mr. Marckoon closed the polls at 8:00 PM.  The ballot clerks counted the votes as follows: 
 

Select Board - 3 Years (two seats)   

Rybarz, Kathleen 191 Elected 

Thomas, Larissa 213 Elected 

Write In (others) 4  

Select Board - 2 Years (one seat)   

Astbury, Shannon 8  

Jones, Madison 90  

Morley, Amy 148 Elected 

Write In (others) 0  

School Committee - 3 Years (two seats)  

Chapman, Alexis 190 Elected 

Jones, Brett 200 Elected 

Write In (others) 1  

Ballots Cast 261  

# Registered Voters 1449  

Turnout Percentage 18.01%  

 
Deputy Moderator declared the results as listed above. 
 
March 12, 2025 

mailto:clerk@lamoine-me.gov


 
Moderator Marshall opened the annual town meeting at the Lamoine Consolidated Gym 
at approximately 6:03 PM.   There were 89 voters in attendance who checked in with 
ballot clerks Jennifer Ashmore and Lynda Tadema-Wielandt. 
 
Mr. Marshall turned the meeting over to the Conservation Commission which presented 
its Conservation Award to teacher Tiara Woods.  
 
Mr. Marshall then turned the meeting over to the Select Board who presented the John S. 
Holt Citizen of the Year award to Iris Simon who was unable to attend.   Select Board 
Chair S. Josephine Cooper said the award will be presented to Mrs. Simon in person 
soon.  
 
Mr. Marshall read aloud the election results from March 4, 2025 
 
Deputy Moderator Marckoon moved to allow non-citizens to speak at the moderator’s 
discretion.  The motion was 2nd and passed by a more than 2/3rds margin on a hand vote.  
 
3. To see if the town will vote to set the date that property taxes will be due in two equal payments on 

August 31, 2025 and February 28, 2026, and to fix the rate of interest at 7% to be charged on the 
unpaid amounts beginning September 1, 2025 and March 1, 2026 respectively, and to fix the rate of 
interest paid for overpayments at 3% per annum.  It was moved and seconded to pass the article.  
The motion passed on a hand vote.  
 

4. To see if the Town will vote to authorize the Select Board to offer to sell any property automatically 
acquired by tax liens to the previous owner(s) for payment of all back taxes, fees and interest; should 
the previous owner decline to redeem the property after 30-days’ notice, to authorize the Select Board 
to follow the special sale process required by 36 M.R.S.A. §943-C; and further to allow the Select Board 
to authorize the Treasurer to waive automatic lien foreclosures when it is in the best interest of the 
Town. It was moved and seconded to pass the article.  The motion passed on a hand vote.  

 

5. To see if the Town will vote to authorize the Select Board to sell and/or dispose of any property or 
fixtures deemed to be surplus and unusable to the Town and worth less than $2,500 fair market value, 
under such terms and conditions as they deem advisable after advertising such items publicly. It was 
moved and seconded to pass the article.  The motion passed on a hand vote.  

 
6. To see if the Town will vote to appropriate all funds from the money received from the State of Maine 

for registration of snowmobiles to the Frenchman Bay Riders Snowmobile Club for the purpose of 
maintaining snowmobile trails. It was moved and seconded to pass the article.  The motion passed 
on a hand vote.  
 

7. To see if the Town will vote to authorize the tax collector or treasurer to accept pre-payments of 
2025/2026 and 2026/2027 taxes not yet committed and set the rate of interest at 0% for overpayments 
pursuant to 36 M.R.S.A. § 506. It was moved and seconded to pass the article.  The motion passed 
on a hand vote.  

 
 

8. To see if the town will approve proposed amendments the Building and Land Use Ordinance.  A copy 
of the proposed amendments is available at the Lamoine Town Clerk’s Office during regular business 



hours. It was moved by Ms. Nordman and 2nd by Mr. Bennett to pass the article.  Mr. Harris said 
he and a group of people have a concern about auxiliary dwelling units (ADU) and the proposed 
amendment would allow commercial investors to purchase a home, add an ADU and use that 
as a short term rental.  He asked what safeguards are being considered to prevent abuse of 
ADUs.  Planning Board Chair Don Bamman read the section that was proposed to be eliminated 
to allow for rental of so-called Mother In Law apartments.  He said this section was revisited in 
connection with LD2003 which has to do with affordable housing.  He said the inability to rent 
an ADU seems restrictive and robs people of a source of income.  He gave an example of the 
inability of a teacher or nurse moving to town and being unable to rent an ADU.  He said removal 
of the section creates an opportunity for inexpensive rentals.  He said the Planning Board will 
look at short term rentals in the future, but that’s nor part of what is before the town meeting 
tonight.  
 
Mr. Weber asked whether allowed rents would be short term or long term.  Mr. Bamman said the 
amendment did not address that.  Ms. Nordman said the issues should be tied together before 
opening that door.  Select Board member Nathan Mason said the amendment was designed to 
bring the town into compliance with state law.  Mr. Bamman said LD 2003 does not prohibit ADU 
rental.  Planning Board Alternate Brett Jones provided more background on LD 2003 and short 
term rentals.  He said the town could end up in a legal mess.  Mrs. Sprague said the issue was 
to provide affordable housing and urged the Planning Board to discuss short term rentals.   
Select Board member Amy Morley said as a result of LD 2003 many communities have opened 
ADUs as rentals, but not short term.  She said she didn’t think the town has to open up ADUs 
as rentals, and the town should not be sued if it doesn’t.  Mr. Bamman said folks are putting the 
cart before the horse.  Mrs. Shown said there are a lot of short term rentals in town already and 
asked if they are in compliance.  Mr. Bamman says the Building & Land Use Ordinance does not 
prohibit renting a dwelling unit for short terms.  He said there has not been a lot of ADU 
development.  
 
Mrs. Stanley said the Town of Gorham requires the owner of the building in which an ADU has 
been established to live on the property.  She asked if the amendments pass without this 
stipulation would people hurry to establish ADUs. Mr. Farkas said the floodgates should not be 
opened until this is addressed.  Mr. Duym said aging in place is a concern and should be a 
consideration.  Ms. Bland said Lamoine has a community and she would hate to lose that by 
getting bigger.  Mr. Jones said it could take at least a year to develop short term rental rules.  
Mr. Harris asked when the amendments would take effect.  Mr. Marckoon said if passed it would 
be in effect tomorrow.  Ms. Tscheiller said the town would have to vet buyers and she’s not sure 
how a system would be set up.  She suggested requiring the owner to live on the property would 
be beneficial.   
 
Ms. Rybarz moved to cease debate on the question.  Mr. Marckoon 2nd.  The vote to cease debate 
passed.  The vote to approve the proposed amendments failed on a hand vote.  

 
 
9. To see if the town will approve proposed amendments the Gravel Ordinance.  A copy of the proposed 

amendments is available at the Lamoine Town Clerk’s Office during regular business hours. It was 
moved and 2nd to pass the amendments.  Michael Jordan asked who would enforce the change 
requiring a sign at the exit of the pits. Mr. Bamman said there are currently requirements for 
trucks entering public roads.  Ms. Rybarz said the matter would come up during review of gravel 
permits.  Mr. Jordan said he totally disagrees with the proposed change.  The motion passed 
on a hand vote.   

 



10. To see if the town will authorize the Select Board to engage the services of an architect and/or engineer 
during the 2024/25 and 2025/26 fiscal years in regard to concept design for a community center addition 
to the existing town hall, funding to come from and not to exceed the available amount in the Community 
Center Fund. It was moved and 2nd to pass the article.  Gordon Donaldson asked how the Select 
Board came up with the option of tying a community center to the current town hall.  Ms. Rybarz 
said it’s coming from the Facilities & Infrastructure Committee.   Mr. Jones said the Facilities & 
Infrastructure Committee looked at various configurations and said the committee is in the 
process of developing a final report.  He said it will recommend each entity (town hall, fire station 
and school) pursue its own options.  Ms. Tscheiller asked if there is enough land to add onto 
the town hall.  Mr. Jones said the town is receiving land from Harold MacQuinn, Inc.  Mr. Mason 
said staffing facilities is an issue for stand alone buildings.  Tim Shown said he’s confused by 
the article.  Mr. Donaldson said it looks like a report was made by the Facilities & Infrastructure 
Committee.  A brief discussion followed on the fund that was established several years ago.  
 
Jo Cooper said this is a proposed first step for the Select Board to see if a concept is doable.  
Mr. Loft asked if anyone has discussed reconfiguring the Route 204/184 intersection by the town 
hall.   
 
The vote to approve the article passed on a hand vote.  
 

11. To see what sum the Town will vote to raise and appropriate for Administration and to set the salaries 
of the following elected officers whose salaries will be paid from the Administration Account of the 
General Fund, and to authorize the Select Board to establish the rate of compensation for appointed 
officials. 

 

Position 

Recommended Salary 
(Budget Committee & 

Select Board) 

Select Board (Chair) $1,800.00 

Select Board (non-chair, 4 positions) $1,200.00 

   
(The Budget Committee recommends $329,935.90 and the salaries as outlined above. The Select 
Board recommends $327,735.90 and the salaries as outlined above.) 
It was moved an 2nd to pass the article in the amount of $329,935.90.  The vote passed on a hand 
vote.  

 
12. To see what sum the Town of Lamoine will vote to raise and appropriate for the support of social service 

organizations listed below, which made written requests for funding from the Select Board, and met the 
criteria of the Town Meeting Donation Requests Ordinance adopted November 7, 2000, as amended. 

Requesting Agency Requested Recommended 

American Red Cross $600.00 $600.00 

Community Health &Counseling Service $300.00 $300.00 

Downeast Horizons $800.00 $800.00 

Eastern Area Agency on Aging $800.00 $800.00 

Emmaus Homeless Shelter/HOME inc. $800.00 $800.00 

The Grand Auditorium $800.00 $800.00 

Families First Community Center $800.00 $800.00 

Friends In Action $800.00 $800.00 

Northern Light Home Care & Hospice $0.00 $0.00 

Hospice Volunteers of Hancock County $800.00 $800.00 



Lamoine Community Arts $800.00 $800.00 

Lamoine Grange # 264 $800.00 $800.00 

Lamoine Historical Society $800.00 $800.00 

Lifeflight Foundation $700.00 $700.00 

Loaves & Fishes Food Pantry $800.00 $800.00 

Mount Desert Nursing Association $800.00 $800.00 

Next Step Domestic Violence Project $400.00 $400.00 

Downeast Community Partners $800.00 $800.00 

Women Infants & Children Clinic $800.00 $800.00 

Total $13,200.00 $13,200.00 

(The Budget Committee & Select Board recommend $13,200.00 as outlined above. The donation requests 
ordinance requires the Select Board to recommend no more than 5% of one mill, which is $20,841.40.) It 
was moved and 2nd to pass the article as recommended.  Michael Jordan asked what happens if one 
of the agencies files for bankruptcy.  Mr. Marckoon said he’s not aware of any of the agencies filing 
for bankruptcy, and bankruptcy does not halt an organization from operating.  The motion passed 
on a hand vote.   

 
13. To see what sum the Town will vote to raise and appropriate for library services. (The Select Board and 

Budget Committee recommend $10,320.00. The Ellsworth Public Library has requested funding of 
$10,320.00). It was moved and 2nd to pass the article as recommended.  The motion passed on 
a hand vote.   
 

14. To see what sum the Town will vote to raise and appropriate for Public Safety Expenditures. (The 
Budget Committee, Select Board and Fire Department recommend $117,600.00.) It was moved and 
2nd to pass the article as recommended.  The motion passed on a hand vote.   

 
15. To see what sum the Town will vote to raise and appropriate for its recycling program.  (The Budget 

Committee makes no recommendation; the Select Board recommends $54,000.00) It was moved and 
2nd to pass the article for $54,000.00.   Mr. Farkas asked why the Budget Committee made no 
recommendation.  Mr. Mason said the idea was to open the matter for discussion.  Mr. Farkas 
asked if the town was getting any benefit from recycling.  Select Board member Larissa Thomas 
said all the materials sent to ecomaine is being recycle.  She said transportation to Portland is 
the costly part.  She said it’s important for the town to continue to recycle as it will make the 
town eligible for state reimbursement under a packaging program approved by the Legislature. 
She said if the town gives up recycling now, it cannot participate, and the materials would be 
landfilled.  Ms. Morley said if the town stops recycling, it would be difficult to restart.  She said 
it's environmentally beneficial, and shared the carbon footprint calculation.  The motion passed 
on a hand vote.  
 

16. To see what sum the Town will vote to raise and appropriate for waste disposal (excluding recycling) 
including operation of the Lamoine Transfer Station, shipment to the Eagle Point Energy Center or its 
successor, monitoring of wells around the former landfill, and to authorize the Select Board to continue 
the contract of disposal of septic sludge. (The Budget Committee recommends $168,200.00.  The 
Select Board recommends $154,200.00.) It was moved and 2nd to pass the article at $154,200. It 
was asked what the recommendation difference was.  Mr. Marckoon said the $14,000 was the 
amount that costs would increase if recycled material were processed as regular trash.   The 
motion passed on a hand vote.   
 

17. To see what sum the Town will vote to raise and appropriate for Code Enforcement, including 
operations of the Planning and Appeals Boards, and to authorize expenditure of the state share of local 
plumbing fees to the Maine Department of Human Services.  (The Select Board and Budget Committee 



recommend $38,150.00) It was moved and 2nd to pass the article as recommended.  The motion 
passed on a hand vote.   

 
18. To see what sum the Town will vote to raise and appropriate for Road Maintenance. (The Budget 

Committee and Select Board recommend $311,240.00.) It was moved and 2nd to pass the article as 
recommended.  The motion passed on a hand vote.   

 
19. To see what sum the Town will vote to raise and appropriate for major road projects including repaving 

Walker Road, Birchlawn Drive & South Birchlawn Drive. (The Budget Committee and Select Board 
recommend $274,100.00.). It was moved and 2nd to pass the article as recommended.  The motion 
passed on a hand vote.   

 
20. To see what sum the Town will vote to raise and appropriate for Parks, Recreation and Cemetery 

Maintenance. (The Parks Commission, Recreation Committee, Select Board and Budget Committee 
recommend $51,300.00.). It was moved and 2nd to pass the article as recommended.  The motion 
passed on a hand vote.   

 
21. To see what sum the Town will vote to raise and appropriate for enforcement of the Frenchman Bay 

Regional Shellfish Ordinance (The Budget Committee and Select Board recommend $3,000.00.) It was 
moved and 2nd to pass the article as recommended.  The motion passed on a hand vote.   

 
22. To see what sum the Town will vote to raise and appropriate for capital projects and debt service 

payments. (The Budget Committee recommends a total of $179,502.40 for the following projects): 

• Land Conservation Fund, $5,000.00 

• Fire Truck Bond Payment $62,460.00 

• Land Purchase Bond Payment $79,542.40 

• Athletics Fields Capital Fund - $2,500.00 

• Fire Department Emergency Repairs Fund - $5,000.00 

• Community Center Planning $10,000.00 

• Revaluation Fund Addition $15,000.00 
 
It was moved and 2nd to pass the article as recommended.  There was a question regarding the 
revaluation fund.  Mr. Marckoon explained the fund was started in advance of the next revaluation 
to soften the cost when it would have to take place.  It was asked what the status of the new fire 
truck was.  Fire Chief George “Skip” Smith answered that it’s currently in production and may 
arrive in late April.  The motion passed on a hand vote.    



 
23. To see what sum the Town will vote to raise and appropriate to be placed in a fund for the future 

purchase of the solar power systems installed on the salt/sand shed and Lamoine Consolidated School. 
(The Budget Committee makes no recommendation, The Select Board recommends $56,093.00) It 
was moved and 2nd to pass the article at $56,093.00  Matthew Jordan moved to table the motion 
for a year to see how much power is being produced.  Ms. Thomas said the article does not lock 
the town into buying the solar panels.  Mr. Jordan’s motion was 2nd.  The vote to table failed.  
The vote on the original motion passed on a hand vote.   
 

24. To see which revenues the Town will vote to appropriate for inclusion in the non-education portion of 
the budget to offset local property taxes.  

Revenue Fund Amount Fund Total 

General Fund   

Interest on Real Estate Taxes $8,000.00  

Automobile Excise Taxes $440,000.00  

Watercraft Excise Taxes $3,000.00  

Administration Fees $100.00  

Tax Lien Charges $4,000.00  

Agent Fees $7,000.00  

General Assistance Reimbursement $2,100.00  

Interest on Investments $20,000.00  

Rental Income – Cell Phone Tower $23,060.00  

Undesignated Fund Balance (Surplus) $200,000.00  

  $707,260.00 

Road Fund   

LRAP Program (State Funding) $22,000.00  

Road Fund Use $65,000.00 $87,000.00 

Code Enforcement Fund   

Code Enforcement Fees $10,000.00  

Transfer from Code Enforcement Fund $10,000.00  

Plumbing Permit Fees $8.000.00 $28,000.00 

Other Funds  

Recreation Fees $2,560.00 

Recreation Fund Use $4,000.00 

Hodgkins Trust Fund $10,000.00 

Local Animal Control Fees $1,100.00 

Total Offsets to Local Property Tax $839,920.00 

(NOTE): Municipal Revenue Sharing will also reduce the tax commitment and is not included in the 
above figure.  (The Select Board and Budget Committee recommend the revenue figures listed above.) 
It was moved and 2nd to pass the article as recommended.  The motion passed on a hand vote.  



 
25. To see if the Town will vote to continue and establish the following funds: 

Fund Balance Account Balance June 30, 2024 

Code Enforcement Fund $141,866.01 

Fire Truck Reserve Fund $2,370.83 

Road Assistance Fund $235,480.37 

Education Capital Fund $10,759.81 

Animal Control Fund -$1,012.55 

Revaluation Reserve Fund $2,876.41 

Insurance Deductible Fund $11,645.33 

Harbor Fund $25,997.66 

Cable TV Channel Fund $54,730.91 

Parks Fund $20,117.22 

Capital Improvements Fund $55,173.14 

Land Conservation Fund $15,041.52 

Veterans Memorial Fund $5,287.90 

Conservation Commission Fund $4,169.72 

Flag Display Maintenance Fund $1,913.05 

Allen & Leurene Hodgkins Fund $61,589.00 

Recreation Fund $25,169.04 

Town Hall Renovation Fund $100,450.39 

Heating Assistance Fund $18,784.80 

Sesquicentennial Celebration Fund $9,770.77 

Transfer Station Capital Fund $104,039.84 

Community Center Planning Fund $30,527.73 

Education Fund (from operations) $489,754.62 

Education Special Ed Reserve $164,095.09 

Education Secondary Tuition Reserve $73,217.72 

Education – Facilities Maintenance Reserve $490.283.59 

Cemetery Care Fund $193.64 

Whitcomb Woods Maintenance Fund $3,721.31 

Fire Truck Emergency Repairs Fund $27,617.10 

Athletic Fields Capital Fund  $1,515.96 

Committee on Aging Fund  $273.04 

 
(NOTE): Most funds are part of continuing operations, so the balance of 6/30/24 does not reflect any 
appropriations, expenditures or revenues for the current fiscal year. 
 
(The Select Board and Budget Committee recommend continuing and establishing the above funds.) 
It was moved and 2nd to pass the article as recommended.  The motion passed on a hand vote. 
 
 

26. To see if the Town will authorize expenditure of funds from the Harbor Fund for improvements at the 
Harbor area as suggested to and approved by the Select Board, and to authorize the Select Board to 
set the compensation of the Harbor Master and Deputy Harbor Master to be paid from the Harbor Fund. 
Expenditures are not to exceed available amounts in said fund. It was moved & 2nd to approve the 
article.  The motion passed on a hand vote.  

 
27. To see if the Town will authorize expenditure of funds from the Cable TV Fund for operation of 

Lamoine’s Cable TV channel as suggested to and approved by the Select Board, and to authorize the 



Select Board to set the compensation of the Cable TV Operations Manager and Information Technology 
Director.  Expenditures are to be deducted from and Revenues are to be added to the Cable TV fund. 
Expenditure amounts are not to exceed available amounts in said fund. It was moved & 2nd to approve 
the article.  The motion passed on a hand vote. 

 
28. To see if the Town will authorize expenditure of funds from the Veterans’ Memorial Fund as 

recommended to and approved by the Select Board for the purposes of maintaining the memorial, not 
to exceed the available amount of the fund. It was moved & 2nd to approve the article.  The motion 
passed on a hand vote. 

 
29. To see if the Town will authorize expenditure of funds in the Conservation Commission Fund as 

recommended to and approved by the Chair of the Conservation Commission for commission projects, 
said funds not to exceed the available amount of the fund. It was moved & 2nd to approve the article.  
The motion passed on a hand vote. 

 

There being no further business, the annual town meeting adjourned at 7:33 PM. 
 
Respectfully submitted, 
 
 
 
Stuart Marckoon, Deputy Town Clerk 


