
Minutes of the Special Town Meeting 
May 20, 2025 

 
Deputy Town Clerk Stuart Marckoon called the meeting to order at 6:36 PM at the Lamoine 
Consolidated School Gym.  
 
There were 79 registered voters present 
 
1. To choose a moderator to preside over said meeting.  Maurice (Joe) Marshall was 

nominated and 2nd.  There were no other nominations.  Three written ballots were cast 
for Mr. Marshall who took the oath of office from Town Clerk Jennifer Kovacs-Lord. 
 
Moderator Marshall asked for a motion to allow non-residents to speak at the discretion 
of the moderator.   It was so moved and 2nd to allow that.  The motion passed with no 
opposition.  
 

2. To see if the town will approve proposed amendments to the Building and Land Use 
Ordinance.  A copy of the proposed amendments is available at the Lamoine Town Clerk’s 
Office during regular business hours. It was moved and 2nd to approve the proposed 
amendments.  Several voters spoke against the proposed amendments, and a few 
spoke in favor.  The motion failed on a voice vote.  
 

3. To see if the town will approve proposed amendments to the Shoreland Zoning Ordinance.  A 
copy of the proposed amendments is available at the Lamoine Town Clerk’s Office during 
regular business hours.  It was moved and 2nd to pass the proposed amendments.  It was 
asked why the abridged version handed out at the meeting did not include some 
language.  Planning Board member Brett Jones said the items not included in that 
version were not being changed.  The motion passed on a voice vote.  

 
Education Budget 2025-2026 

 
Prior to the start of the education budget articles, Superintendent of Schools Ellen 
Halliday gave a presentation on the success of the Lamoine Consolidated School 
which is one of the top 10 schools in the entire state.  Mrs. Halliday also explained the 
proposed budget and why the increases are necessary.  

 
4.  To see what sum the school administrative unit will be authorized to expend for Regular 

Instruction.  The School Committee & Budget Committee recommend $1,994,283.96 
 

● K- 2 Regular Elementary Instructional Services 
● 3-8 Regular Elementary Instructional Services 

● 9-12 Regular Secondary Program 

● After-School Instruction  

● Gifted and Talented Program 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

5. To see what sum the school administrative unit will be authorized to expend for Special 
Education.  The School Committee & Budget Committee  recommend $874,620.78 



 
● K-12 Special Education Services 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

6. To see what sum the school administrative unit will be authorized to expend for Other 
Instruction.  The School Committee & Budget Committee recommend $51,871.42 

 
● Elementary Co-Curricular 

● Elementary Athletics 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

 
7. To see what sum the school administrative unit will be authorized to expend for Student and 

Staff Support.  The School Committee & Budget Committee recommend $324,233.72 
 

● Social Work 

● Health Services 

● Curriculum 

● Instructional Staff Training 

● Library 

● Instructional Technology 

 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

 

8. To see what sum the school administrative unit will be authorized to expend for System 
Administration.  The School Committee & Budget Committee recommend $185,293.33 

 
● School Committee 

● Office of the Superintendent 

● Business Services 

 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

9. To see what sum the school administrative unit will be authorized to expend for School 
Administration.  The School Committee & Budget Committee recommend $207,564.93 

 
● Office of the Principal 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  



 

10. To see what sum the school administrative unit will be authorized to expend for Transportation 
and Buses.  The School Committee & Budget Committee recommend $254,895.16 

 
● School Transportation 

It was moved and 2nd to pass the article as recommended.  Ken Farkas asked why the 

transportation budget was increasing.  Superintendent Halliday said it’s mostly because 

of benefits for the bus drivers. The motion passed on a voice vote.  

 
11. To see what sum the school administrative unit will be authorized to expend for Facilities 

Maintenance.  The School Committee & Budget Committee recommend $290,732.21 
 

● Operations and Maintenance 

● Capital Renewal 

It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

12. To see what sum the municipality will appropriate for the total cost of funding public 
education from kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act (The School Committee & Budget Committee recommend 
$2,665,302.67) and to see what sum the municipality will raise as the municipality’s 
contribution to the total cost of funding public education from kindergarten to grade 12 as 
described in the Essential Programs and Services Funding Act in accordance with the 
Maine Revised Statutes, Title 20-A, section 15688.  The School Committee & Budget 
Committee recommend $2,315,661.67 

 
Explanation:  The school administrative unit’s contribution to the total cost of 
funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act is the amount of money 
determined by state law to be the minimum amount that a municipality must raise 
in order to receive the full amount of state dollars. 

 
Must be a recorded vote per 20-A MRSA §15690 (5) 

It was moved and 2nd to pass the article as recommended.  The motion passed on a vote 

of 69-0. 

 
  



 
13. Shall the Town of Lamoine raise and appropriate $1,369,806.64 in additional local funds, 

which exceeds the State’s Essential Programs and Services allocation model by 
$1,369,806.64 as required to fund the budget recommended by the school committee?  

 
The School Committee & Budget Committee recommend $1,369,806.64 for 
additional local funds and gives the following reasons for exceeding the State’s 
Essential Programs and Services funding model by $1,369,806.64 

 
Explanation:  The additional local funds are those locally raised funds over and 
above the school administrative unit’s local contribution to the total cost of 
funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act and local amounts raised for the 
annual payment on non-state funded debt service that will help achieve the 
municipality budget for educational programs. 

 
Must be a recorded vote per 20-A MRSA §15690 (5) 

 

It was moved and 2nd to pass the article as recommended.  The motion passed on a vote 

of 72-0. 

 
14. To see what sum the municipality will authorize the school committee to expend for the fiscal 

year beginning July 1, 2025 and ending June 30, 2026 from the school administrative unit’s 
contribution to the total cost of funding public education from kindergarten to grade 12 as 
described in the Essential Programs and Services Funding Act, non-state-funded school 
construction projects, additional local funds for school purposes under the Maine Revised 
Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy 
and other receipts for the support of schools.  The School Committee and Budget 
Committee Recommend: $4,183,495.51 

 
Must be a recorded vote per 20-A MRSA §15690 (5) 

 

It was moved and 2nd to pass the article as recommended.  The motion passed on a vote 

of 67-0. 

15. Shall the Lamoine School Committee be authorized to transfer amounts exceeding 5% of 
the total appropriation for any cost center to another cost center or among other cost centers 
for the 2025-26 fiscal year? 

 
 The School Committee & Budget Committee recommend approval 
 
It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

 
16. In addition to amounts approved in the preceding articles, shall the School Committee be 

authorized to expend such other sums as may be received from federal or state grants or 
programs or other sources during the fiscal year for school and other program purposes, 



provided that such grants, programs or other sources do not require the expenditure of other 
funds not previously appropriated? 

 
 The School Committee & Budget Committee recommend approval 
 
It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

 
17. In the event that the school administrative unit receives more state education subsidy than 

the amount included in its budget, shall the School Committee be authorized to use all or part 
of the additional state subsidy to increase expenditures for school purposes in cost center 
categories approved by the School Committee, increase the allocation of finances in a 
reserve fund approved by the School Committee, and/or decrease the local cost share 
expectation, as defined in Title 20-A, section 15671A(1)(B), for local property taxpayers for 
funding public education as approved by the School Committee? 

 
 The School Committee & Budget Committee recommend approval 
 
It was moved and 2nd to pass the article as recommended.  The motion passed on a voice 

vote.  

 
There being no further business, a motion was made to adjourn the meeting sine die at 
7:32 PM.  The motion passed on a voice vote. 
 
Respectfully submitted, 
 
 

 
 
Jennifer Kovacs-Lord, Town Clerk 


