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J&I‘H&S W. Telephone 207-667-65
Facsimile 207-667-36.
Wadmm Wadmancpa_co

Certified Public Accountant

Independent Auditor's Report

To the Board of Selectmen
Town of Lamoine
Lamoine, Maine 04605

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Town of Lamoine, Maine (the Town) as of and for the
fiscal year ended June 30, 2008, which collectively comprise the Town’s basic financial statements as listed
in the table of contents. These financial statements are the responsibility of the Town of Lamoine's
management. Our responsibility is to express opinions on these financial statements and schedules based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town of Lamoine, Maine as of June 30, 2008, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The management's discussion and analysis and budgetary comparison information on pages 2-4 and 18 are
not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information
and express no opinion on it.

Qur audit was made for the purpose of forming an opinion on the basic financial statements that
collectively comprise the Town of Lamoine, Maine basic financial statements. The introductory section
and other supplementary information are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the Town. The other supplementary information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The introductory section has not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we express no opinion on them,

Respectfully submitted,

James W. Wadman, C.P.A.

James W. Wadman, C. P.A.
November 2, 2008
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TOWN OF LAMOINE, MAINE

Mana ent"s Discussion nalysis

For the Fiscal Year Ended June 30, 2008

Management of the Town of Lamoine, Maine provides this Management's Discussion and Analysis of the Town's
financial performance for readers of the Town’s financial statements. This narrative overview and analysis of the
financial activities of the Town is for the fiscal year ended June 30, 2008. We encourage readers to consider this
information in conjunction with the financial statements and accompanying notes that follow.

The financial statements herein include all of the activities of the Town of Lamoine, Maine (the Town) using the
integrated approach as prescribed by Government Accounting Standards Board (GASB) Statement No. 34.

FINANCIAL LIGHTS - OVERNMENT

Go Wi ighlights:

Net Assets — The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2008 by $10,125,980
(presented as “net assets™). Of this amount, $892,460 was reported as “unrestricted net assets”. Unrestricted net
assets represent the amount available to be used to meet the Town's ongoing obligations to citizens and creditors.

Changes in Net Assets — The Town's total net assets decreased by $143,442 (a 1.4% decrease) for the fiscal year
ended June 30, 2008.

hiights:
Governmental Funds — Fund Balances — As of the close of the fiscal year ended June 30, 2008, the Town's
governmental funds reported a combined ending fund balance of $1,445629 with $351,537 being general
undesignated fund balance. This undesignated fund balance represents approximately 12.9% of the total general
fund expenditures for the year.

Long-term Debi:
The Town's total long-term debt obligations increased by $623,194 (1247%) during the current year, New debt

obligations of $926,000 for school renovations were issued. $277,800 of this new debt was forgiven. Existing debt
obligations were retired according to schedule.

OVERVIEW OF THE FINANCIAL STATEM,

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial statements, The
Town's basic financial statements include three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains additional required
supplementary information (budgetary comparison) and other supplementary information. Thes¢ components are
described below:

Government-wide Financial Stat s

The Government-wide financial statements present the financial picture of the Town from the economic resources
measurement focus using the accrual basis of accounting, They present governmental activities and business-type
activities (if applicable) separately. These statements include all assets of the Town (including infrastructure) as
well as all liabilities (including long-term debt, if applicable). Additionally, certain elimination entries have
occurred as prescribed by the statement in regards to inter-fund activity, payables and receivables.

Fund Finaneial Statements

The fund financial statements include statements for each of the three categories of activities — governmental,
business-type (if applicable) and fiduciary. The governmental activilies are prepared using the current financial
resources measurement focus and the modified accrual basis of accounting. The business-type activities are
prepared using the economic resources measurement focus and the accrual basis of accounting. Fiduciary funds are
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