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On the front cover: 
 
Lamoine turned 150 years old in 2020! A committee worked on planning the celebration and had to rethink 
plans when the Coronavirus Pandemic emergency started. The in-person gatherings were changed to an 
outdoor art celebration of Lamoine's fishing heritage, with many towns people creating colorful 'sardines' 
and displaying them at their homes throughout the spring and summer. The grand celebration with a 
parade and fireworks had to be postponed, and is tentatively planned for 2021 instead. Resident Lee Cline 
designed the logo that town put to use for the year. We thank her for the design. If the pandemic allows, 
look for events that were planned for 2020 to be held in 2021.  
 
Back Cover 
  
When the pandemic threw all the 150th celebration plans into chaos, the sardine celebration was born, and 
the townspeople embraced the idea.  The collage of displays that went up around the town are but a few 
of the creations that our residents created and hung proudly.   
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In Memory Of 
The town remembers the following citizens who passed away in 2020 who had served Lamoine in an 
official capacity.  
 
Donald E. Clark (November 11, 1957 ~ January 7, 2020) 
Don Clark’s passing left a big hole, not only in Lamoine, but throughout many Hancock 
County communities. A true son of Lamoine, Don lived across the street from the house 
where he grew up and lived a life of public service, including as a member of the fire 
department briefly.  He enlisted in the US Navy as a teen, and the last nearly 2 decades 
he worked as a Cable TV Technician.  But it was his tireless efforts at fund raising, mainly 
through his motorcycle family and the Ellsworth Elks Club that earned him Citizen of the 
Year honors from the Ellsworth Area Chamber of Commerce in 2017.  Don’s two 
daughters, Lisa and Heather still live in the area, near their mom, Mona. Don’s father was 
one of the founding members of the Lamoine Volunteer Fire Department.  
 
Gerald Dumas (January 2, 1932 ~ March 3, 2020) 

They don’t come much nicer than Jerry Dumas.  He moved to Lamoine in 1944, joined the 
Air Force at 20-years old, and married the “girl next door”, Nancy McDonald in 1953.  After 
leaving the Air Force, Jerry went to work for Maine Central Railroad, as a telegrapher, 
retiring from that job in 1992.    Jerry was a member of the Lamoine Volunteer Fire 
Department long ago, and in the years following his retirement he was a fixture on Sunday 
mornings playing basketball with the “old guys”, some of whom were half his age.  He was 

active with the American Legion and a volunteer at Maine Coast Memorial Hospital.  Jerry and Nancy’s 
son Bob lives across the road, and their daughter Lise is not far away in Hull’s Cove.  
 
Ruth Wilbur (December 17, 1944 ~ April 11, 2020) 
Ruth Wilbur spent pretty much her entire life living in Lamoine.  She grew up in a house 
on Douglas Highway and she and her husband still lived across the street from that 
home when she passed away in April. Ruth was part of a trio of lifelong friends from 
Lamoine which included Jane (McDonald) Fowler and Alice (Griffin) Upton, and they had 
many adventures.  She worked for the CPA firm of Horton, McFarland & Veysey, was a 
charter member of the Ellsworth Lioness Club.  She and her husband Lysle co-owned 
the Oceanview Lobster Pound in Trenton.  Ruth also served the town on its Heating 
Assistance Committee.   Ruth’s sister Joan was a long time ballot clerk for the town. 
 
Robert Alvarez (June 14, 1934 ~ July 24, 2020) 

Bob Alvarez was, as the natives put it, “from away”.  He was born in New York City, and 
you could tell that from the first time you’d met him.  He was outgoing, opinionated, and 
there was never any doubt where you stood with him.  Bob and his family moved to 
Lamoine in 1970.  He was a member of the Lamoine Volunteer Fire Department and served 
the town as its first Code Enforcement Officer starting in 1975. After his retirement from that 
post as well as Plumbing inspector, he served for many years on the Board of Appeals.  

Bob was a maritime history buff, too.  A framed display that he put together of pictures and history of the 
US Navy Coaling Station in Lamoine still hangs in the town hall.  In his later years he built beautiful model 
boats, most often tugboats.  He and his wife Edie lived at the end of Seal Point Road where they’d 
constructed the Seal Point Lobster Pound which is now the Lobster 207 facility.   Two of their children, 
Bob Jr. and Terry, still live in Lamoine, and another son, John, works for a contractor and frequently drives 
a truck in town.   



 

2 

 

 
William David Schick (June 6, 1947 ~ May 18, 2020) 
Lamoine’s arts community was quite shocked to learn of David Schick’s death this past 
spring.  David and Rae Dumont first moved to Lamoine in 1994 when they bought a 
piece of land on what became Bittersweet Lane and built a home shortly thereafter.  He 
was part of Lamoine Conservation Commission in its early years of operation.  He was a 
fixture on stage, though, both with Lamoine Community Arts in its many productions at 
the Grange Hall and also in productions at the Grand in Ellsworth.  David leaves behind two daughters 
and many friends in the arts community. 
 
Richard K. Harding (October 22, 1931 ~ December 30, 2020) 

Dick Harding was Lamoine through and through – he was born here as was his father 
before him.  He served in the US Air Force from 1952 to 1956 and married his wife Joyce in 
1956, and they celebrated their 64th anniversary in August.  His brother Charles (Buster) 
had married Joyce’s sister Betty, five months earlier.  Dick and Joyce ran the Gateway 
Lobster Pound in Trenton. He served on the School Committee from 1970-1979 and then 

as a Selectman from 1979 to 1983.  Their four children all still live in the area, son Tim in Lamoine.  
Daughter Michelle (Beal) was the City Manager in Ellsworth for several years.      

Elected Representatives 
 

 

State Representative to the Legislature 
Lynne Williams (District 135) 

288-3947 
800-423-2900 

13 Albert Meadow Road 
Bar Harbor, ME  04609 

Lynne.Williams@legislature.maine.gov  

 

State Senator 
Louis Luchini (District 7) 

287-1515 
664-4699 

PO Box 1311 
Ellsworth, ME  04605 

Louis.Luchini@legislature.maine.gov  

   

 

Representative to US Congress  
Jared Golden (District 2) 

202-225-6306 
492-6009 

1223 Longworth House Office Bldg. 
Washington, DC  20515 

https://golden.house.gov/ 

   

 US Senator 
Angus S. King Jr. 

202-224-5344 
622-8292 

369 Dirksen Senate Office Building 
Washington DC 20510 

http://www.king.senate.gov 

   

 US Senator 
Susan Collins 

202-224-2523 
945-0417 

413 Dirksen Office Building 
Washington DC 20510 

http://collins.senate.gov  

 
  

mailto:Lynne.Williams@legislature.maine.gov
mailto:Louis.Luchini@legislature.maine.gov
https://golden.house.gov/
http://www.king.senate.gov/
http://collins.senate.gov/
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Town Officials and Board Members  
As of December 31, 2020 
 

SELECTMEN & OVERSEERS OF THE POOR (Elected) 
Name Mailing Address Phone Term Expires 

Robert Christie 656 Lamoine Beach Rd. 610-0522 Town Meeting 2022 

S. Josephine Cooper 13 Thaddeus Lane 667-7062 Town Meeting 2021 

Nathan Mason 3 Pasture Way 667-5652 Town Meeting 2023 

Kathleen Rybarz, Chair 50 Ice House Lane 664-0069 Town Meeting 2022 

Gary McFarland 15 Douglas Hwy. 460-0678 Town Meeting 2021 

 

TOWN CLERK, TAX COLLECTOR 
Jennifer Kovacs-Lord Crooked Rd., Bar Harbor 667-2242 June 30, 2021 

 
ADMINISTRATIVE ASSISTANT, TREASURER, DEPUTY TOWN CLERK, DEPUTY TAX COLLECTOR, 
EMERGENCY MANAGEMENT DIRECTOR, GENERAL ASSISTANCE ADMINISTRATOR, 
ADDRESSING COORDINATOR, DEPUTY FIRE WARDEN 

Stu Marckoon 11 Rabbit Run 266-0353 June 30, 2021 

 

FACILITY MAINTENANCE DIRECTOR 
Michael Hodgkins 804 Bar Harbor Rd, Trenton 667-7123 indefinite 

 

ROAD COMMISSIONER 
Stu Marckoon 11 Rabbit Run 266-0353 June 30, 2021 

 
REGISTRAR OF VOTERS 
Jennifer Kovacs-Lord 606 Douglas Hwy 667-2242 December 31, 2022 

Stu Marckoon, Deputy 606 Douglas Hwy 667-2242 December 31, 2022 

 

HEALTH OFFICER 
Cece Ohmart 8 Fern Lane, Lamoine 667-3129 June 30, 2021 

 

ANIMAL CONTROL OFFICER 
Shannon Byers 71 Mill Road 812-0168 June 30, 2021 

 

 
FIRE CHIEF & FIRE WARDEN 
George Smith 819 Douglas Hwy. 667-2532 June 30, 2021 

 

BOARD OF ASSESSORS (ELECTED) 
Brian Thomas 101 Coley Cove Rd. 667-2242 June 30, 2021 

E. Jane Fowler, Chair 216 Partridge Cove Rd. 667-5147 June 30, 2022 

Terry Towne 9 Cove Rd. 266-4566 June 30, 2023 

 

TRANSFER STATION MANAGER 
Chris Meyer 487 Douglas Hwy 266-0404 June 30, 2021 
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CODE ENFORCEMENT OFFICER, PLUMBING INSPECTOR 
Rebecca Albright 606 Douglas Hwy 667-2242 June 30, 2021 

 
CABLE TV OPERATIONS & Information Technology 
Justin Zinke, CTV Operations  139 Walker Rd. 639-1576 Indefinite 

William Butler, IT Director 81 Birchlawn Dr. 667-2242 Indefinite 

 
HARBOR MASTER 
David Herrick 319 Douglas Hwy 479-0558 June 30, 2021 

Deputy-Kevin Murphy 17 Hodgkins Lane 667-4134 June 30, 2021 

 

TOWN ATTORNEY 
Daniel Pileggi PO Box 723, Ellsworth 667-7121 

 

LAMOINE SCHOOL COMMITTEE 
Brett Jones, Chair 355 Seal Point Road 667-0022 Town Meeting 2022 

Gordon Donaldson 9 Martin’s Cove Lane 667-2382 Town Meeting 2023 

Michael Brann 1010 Shore Road 667-7980 Town Meeting 2021 

Matthew Montgomery 60 Point View Lane 460-8471 Town Meeting 2023 

Robert Pulver 50 Pasture Way 664-2433 Town Meeting 2022 

 

SCHOOL STAFF 
Superintendent - Katrina Kane PO Box 793 Ellsworth 664-7100 

Principal- Dawn McPhail 53 Lamoine Beach Road 667-8578 

Betty Eaton, Adm. Asst.  53 Lamoine Beach Road 667-8578 

 

PLANNING BOARD 
Chris Tadema-Wielandt 50 Point View Lane 266-3123 June 30, 2021 

Richard McMullen 173 Partridge Cove Rd 667-2677 June 30, 2025 

Donald Bamman 29 Orchard Lane 667-1814 June 30, 2022 

Perry Fowler 80 Walker Rd. 664-0662 June 30, 2024 

John Holt, Chair 23 Lamoine Beach Rd. 667-8733 June 30, 2023 

Alternate – Steven Gabel Richards 424 Lamoine Beach Rd. 667-3132 June 30, 2021 

Alternate – Stewart Workman 554 Douglas Hwy.  460-1411 June 30, 2023 

 

BOARD OF APPEALS 
Michael Jordan PO Box 1590, Ellsworth 610-0884 June 30, 2021 

Jay Fowler 216 Partridge Cove Rd. 667-5147 June 30, 2022 

Hancock “Griff” Fenton, Chair 11 Ocean Bridge Blvd 669-5066 June 30, 2023 

Jon VanAmringe 1369 Shore Rd. 412-680-9733 June 30, 2023 

Larissa Thomas 101 Coley Cove Rd. 667-8155 June 30, 2021 

Brett Jones (Alternate) 355 Seal Point Rd. 667-0022 June 30, 2021 

Alternate (Vacant)   June 30, 2021 
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BUDGET COMMITTEE 
Mark Harris 131 Marlboro Beach Rd. 667-3138 June 30, 2022 

Merle Bragdon  32 Walker Rd. 667-9733 June 30, 2023 

Robin Veysey 54 Mill Rd. 667-7670 June 30, 2023 

Tiffany McMullen 173 Partridge Cove Rd. 667-2677 June 30, 2021 

Gregory Hiltz 797 Douglas Hwy 610-2938 June 30, 2021 

Paul Howaniec, Alternate 87 Lamoine Beach Rd. 716-523-9023 June 30, 2021 

 

CONSERVATION COMMISSION  
Kerry Diskin 58 Moseley Point Ln.  664-0204 June 30, 2023 

Linda Penkalski 452 Douglas Hwy 667-9479 June 30, 2021 

John Robichaud 34 Pheasant Lane 664-4964 June 30, 2023 

Larissa Thomas 101 Coley Cove Rd 667-8155 June 30, 2021 

Diane Nicholls 68 Falcon Ln. 667-6765 June 30, 2022 

Alt- Michael Jordan PO Box 1590, Ellsworth 266-6705 June 30, 2022 

Alt – Diana Cassel 11 Lorimer Rd.  June 30, 2023 

 
LAMOINE PARKS COMMISSION  
Marguerite Andros 9 Needles Eye Road 610-1610 June 30, 2023 

Cathleen Goebel, Chair 807 Lamoine Beach Rd. 479-1052 June 30, 2021 

Lorise Jordan 474 Douglas Hwy. 667-6842 June 30, 2021 

Robert Ehlers 290 Partridge Cove Rd. 667-4380 June 30, 2023 

Jeff Cosulich 26 Pasture Way 667-3603 June 30, 2022 

Georgianna Pulver, Alt 50 Pasture Way 664-2433 June 30, 2022 

 
SHELLFISH HARVESTING ADVISORY COMMITTEE 
Kathleen Rybarz, Interim 
Municipal Board Rep 

50 Ice House Lane 664-0069 No formal end date 

Robert Alvarez, Jr, Regular 
Rep. 

153 Pinkhams Flats 667-4799 No formal end date 

 

 TECHNOLOGY ADVISORY COMMITTEE 
Vacant   June 30, 2021 

Merle Bragdon 32 Walker Road 667-9733 June 30, 2022 

Brett Jones 355 Seal Point Road 667-0022 June 30, 2023 

Michael Risoldi 29 Quail Lane  June 30, 2021 

Justin Zinke, Chair 139 Walker Rd. 639-1576 June 30, 2021 

 

DISCRETIONARY HEATING ASSISTANCE - Terms indefinite 

Jane Fowler 216 Partridge Cove Rd. 667-5147 

Kathryn Gaianguest 128 Great Ledge Road 667-1282 

Mary Henry 776 Douglas Hwy 667-6108 
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RECREATION COMMITTEE 
Alt-Diana Novella 12 Boris Blvd 266-5271 2023 

Alt-Heather Alley 17 Riverside Drive 266-7486 2023 

Ashley Mawhinney 22 Jirehs Way, Hancock 610-4053 2022 

Nicole Chan 110 Lydia’s Lane 266-7598 2021 

Deanne Cray 504 Partridge Cove Rd 944-6002 2022 

Michelle Stoll 516 Partridge Cove Rd. 664-0649 2023 

Andrea Smith 65 Mill Road 667-2242 2023 

 

Lamoine 150! COMMITTEE (until disbanded) 

Jo Cooper 13 Thaddeus Lane 667-7062 

Cynthia Donaldson 9 Martins Cove Ln 667-2382 

Gordon Donaldson 9 Martins Cove Ln 667-2382 

Carol Duffy 1108 Shore Rd. 667-5182 

Miranda Engstrom 208 Buttermilk Rd. 460-3862 

Alt. – Angela Johnson 183 Walker Rd.  

Alt. – Diane Sanderson 12 Martin’s Cove Ln.  

Alt. – Marion McFarland 159 Douglas Hwy.   

 

COMMUNITY CENTER COMMITTEE 
Griff Fenton 11 Ocean Bridge Blvd 669-5066 

Allison Howaniec, Sec’y/Alt 87 Lamoine Beach Rd. 401-447-5579 

Paul Howaniec, Chair 87 Lamoine Beach Rd. 716-523-9023 

Brett Jones 355 Seal Point Road 667-0022 

Ginger Madore 38 Mill Road 266-5315 

Bob Pulver 50 Pasture Way 664-2433 

Iris Simon 139 Partridge Cove Rd 667-5094 

Larissa Thomas 101 Coley Cove Rd 667-8155 
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January 1, 2020 

Dear Friends, 

 

The beginning of a new year provides the opportunity to reflect on the progress of the past 12 months. If you’ve been 

watching cable TV, you might think that every waking moment of 2019 in Washington has been consumed by 

divisive, partisan issues – and while there’s no shortage of those debates, there have also been opportunities for 

bipartisan cooperation. You sent me to the Senate to make the most of those opportunities, so as we enter into the 

New Year, I wanted to take a moment to update you on my efforts to work with members of both parties to make life 

better for the people of Maine.  

 

One of my most important priorities this past year has been emphasizing preventive healthcare. Maine’s distinction 

as the oldest state in the nation brings us wisdom, of course – but it also creates unique challenges, particularly 

relating to healthcare. The key to addressing these obstacles is being proactive, because the cheapest, safest medical 

procedure is the one that doesn’t need to happen. That’s why I’ve introduced legislation to incentivize healthier 

living, expand mental health screenings, and help more Americans access regular check-ups. We’re making progress, 

but we’ve got a long way to go – and I’d like your help, because I know that the best ideas are the ones that come 

from families and communities on the front lines of these challenges. To strengthen this effort, I convened a policy 

forum on prevention in Bangor in October, which has already given me exciting new ideas that I’ll carry with me 

into 2020. If you have additional thoughts on encouraging preventive healthcare, please share them with my office.  

 

This year has also continued the growth of Maine’s forest products industry – a key focus of my work to revitalize 

Maine’s rural economy and communities. We’ve seen significant investment in mills across the state, creating good 

jobs to support rural Maine. I’m also pleased that the investments aren’t just in our mills – the industry is thriving 

because of its commitment to innovation. We’re fortunate to have the University of Maine’s top-notch researchers 

exploring cutting-edge ways to use our forest resources, including capitalizing on the rise of 3D printing technology 

with the world’s largest 3D printer. Combining this work with ongoing federal support, our vast forests, and Maine’s 

dedicated workforce, I know that the future of this industry is bright, and I’ll continue working to support it on all 

fronts. 

 

I’m proud of all we’ve accomplished together this year, but even as I reflect on all that we’ve achieved, it is 

challenging to not think of the work left undone. It sometimes can be discouraging to watch these important priorities 

hang in limbo, but fortunately for me, encouragement is never far. After all, I get to live in Maine – which means I 

get to count Maine people as my neighbors and friends. I’m always struck by the kindness that our citizens show not 

only to me, but also to each other. This focus on collaboration and compassion is an inspiration, and it powers my 

efforts bring a little bit of Maine common sense to Washington. Thank you for all you do to for our state – Mary and 

I are deeply grateful, and we hope that 2020 will be a good year for you, your family, your community, and the State 

of Maine. 

 

Best Regards, 

 

 

Angus S. King Jr. 

United States Senator 
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Dear Friends: 

It is an honor to represent Maine in the United States Senate.  I am grateful for the trust the people of our State have 

placed in me and welcome this opportunity to reflect on 2020, an incredibly challenging year for Maine families, 

small businesses, and communities.  

 

When the pandemic struck, our country faced the specter of an overwhelmed health care system and devastation to 

our small businesses and the millions of people they employ.  I immediately worked with Republicans and 

Democrats to pass multiple laws allocating approximately $3 trillion to respond to this public health and economic 

crisis, including more than $8 billion directed to Maine to support testing, schools, the economy, and other purposes 

— that is nearly double Maine’s annual state budget. 

 

I am especially proud of the bipartisan Paycheck Protection Program (PPP) I co-authored. This program has provided 

three out of four Maine small businesses with nearly $2.3 billion in forgivable loans, which has helped sustain more 

than 250,000 Maine jobs.  I have met thousands of Maine small employers and employees in all 16 counties who are 

surviving because of the PPP.  As one small business owner told me, the PPP provided “exactly what we needed at 

exactly the right time.” The PPP also allowed employers to maintain benefits, such as health care, during this 

challenging time. Another round of PPP is needed to sustain small businesses and their employees.  

 

While the pandemic continues across Maine, our nation, and the world, I thank the first responders, health care 

professionals, teachers, grocery store employees, factory workers, farmers, truck drivers, postal employees, and so 

many others who continue to stay on the job during this difficult time. With the deployment of the first vaccines, 

better tests, and the incredible speed with which these life-saving responses were developed, I am hopeful we can 

emerge from this crisis in the next few months. 

 

While providing relief to American families was my focus throughout 2020, other accomplishments include the 

passage of the Great American Outdoors Act, which provides full funding of the Land and Water Conservation Fund 

and addresses the maintenance backlog at our national parks, forests, and wildlife refuges. As Chairman of the 

Transportation Appropriations Subcommittee, in 2020 alone, I secured $132 million to improve Maine’s roads, 

bridges, airports, buses, rail, ferries, and seaports. Finally, as Chairman of the Aging Committee, I led the 

reauthorization of the Older Americans Act, which funds programs that improve the well-being, independence, and 

health of our nation’s seniors and their caregivers, and I authored laws to reduce the cost of prescription drugs and 

protect individuals with Alzheimer’s disease.  

 

As the end of 2020 is approaching, I have cast more than 7,535 votes, never having missed one. In the New Year, my 

focus remains to work with colleagues to find common ground on policies to help support the health and safety of 

Mainers and the safe, responsible opening of our communities. If ever I or my staff can be of assistance to you, 

please do not hesitate to contact one of my state offices. May the coming year be a successful one for you, your 

family, your community, and our state. 

Sincerely,  

 

 

 

Susan M. Collins  

United States Senator 
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2020 – The Year in Review 
January – The start of a planned celebration of the town’s 150th birthday saw a lot 
of people gather for a cribbage tournament at the Lamoine Grange Hall.  Marlboro 
resident Alan Moldawer appealed the reluctance of the Code Enforcement Officer to 
re-measure a neighboring building that he and several others contend is taller than 
allowed by ordinance.  The Frenchman Bay Regional Shellfishing Committee looks 
at employing the Shellfish Warden as an independent contractor instead of an employee of the Ellsworth 
Police Department.  
 
February – Residents fanned out across town with digital cameras and cell phones in hand on February 

11th to record what life in Lamoine was like on the 150th anniversary of Legislative 
approval as a Maine town.   Three tax liens filed in August of 2018 automatically 
foreclosed to town ownership.  Selectmen sold all three properties successfully. 
Selectmen first discussed the potential impact on municipal government from a virus 
that was reportedly circulating in China and spreading quickly.  At the time little was 
known about the impact of Coronavirus.   

 
March – A sizable crown gathered in the school gym for the official 150th 
birthday party for the town.  Complete with cake and ice cream, Lamoine 150! 
Committee member Gordon Donaldson dressed as former Governor Joshua 
Chamberlain, sword in hand to celebrate.  It was to be the last large gathering 
of the year in town as the COVID-19 pandemic led to a state of emergency 
declaration just two weeks later.  Voters did re-elect all the incumbents to the 
Board of Selectmen, School Committee and Board of Assessors who ran 
unopposed.  The annual open town meeting scheduled for March 18th was postponed until June after the 
Governor declared a State of Emergency. 
 
April – The town hall remained closed to the public transacting business inside due to the pandemic. The 

Selectmen extended the local state of emergency from the pandemic to 
coincide with the State of Maine Emergency.  The Lamoine 150! Committee 
canceled planned events, and encouraged people to display sardines around 

town to signify the town’s fisheries heritage, and a lot of people took part.  The fire department started 
driving by homes to mark special occasions like birthdays.   
 
May – As the Coronavirus continued to spread around the state, nation and world, the 
town office installed Plexiglas shields at the counter and reopened on a limited basis for 
business transactions.  The town meeting, which had been postponed in March, 
recessed without action, awaiting a new warrant from the Board of Selectmen.  Walker 
Road resident June Davis turned 100-years old and scores of cars and fire trucks 
honored her by driving by her home in a “socially-distanced” celebration that was 
covered by the Bangor TV stations.  The town honored citizens of the year Kasey Jordan 
and Lily Philbrook at the Memorial Day Ceremony by the Veterans’ Memorial which they 
have maintained for many years.  The Maine Supreme Court upheld a lower court ruling that voided 
permission for Harold MacQuinn, Inc. to expand the Kittridge gravel pit.  
 
June – Utilizing socially distanced seating at the school gym, the town finally held the annual open town 
meeting, setting the 2020/21 budget, adopting the Comprehensive Plan and amending the state mandated 
Shoreland Zoning Ordinance. Fewer than 50-people turned out. Selectmen created a part time Information 
Technology Director’s position, hiring Birchlawn Drive resident Bill Butler.    
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July  - The town completed the sale of three parcels of tax acquired properties on 
Needles Eye Road to separate parties, and at a substantial profit.  Selectmen met 
via “Zoom” with sisters Judith Whitcomb and Katherine Dudzinski prior to their 
donation of land around Blunt’s Pond.  The town’s technology committee and a 
consultant further discussed how to try to expand broadband service into 
unserved areas of town. The State of Maine finally repaved Routes 184 and 204  
 
August – The osprey nest atop a utility pole on Mud Creek Road caught fire when 

the high voltage power lines that ran through it short circuited.  
Versant Power installed a pole with a platform a few weeks later 
to accommodate the birds.   The fire department’s ladder truck 
made its firefighting debut on a large house fire just over the town 
line on Mud Creek Road in Hancock.  The cupola at the Lamoine 
Town Hall finally got its makeover with the old school bell removed to be put on display 
at the Lamoine Consolidated School.  The Board of Assessors inquired about 

enforcement of several alleged violations that members discovered during the assessing process.  
 
September – School started for the fall in a much different manner as classes 
were delivered both remotely and in person.  A group of citizens banded 
together and presented the school staff with gift cards and other tokens of 
appreciation after a very stressful preparation period.  The back door ramp at the 
Lamoine Town Hall was replaced with a new deck and ramp by facilities 
maintenance director Michael Hodgkins.  The ramp had to be pressed into 
service for elections to provide for one-way traffic. The town received the deeds to both pieces of land 
adjacent to Blunt’s Pond that will become “Whitcomb Woods”.  The Lamoine 150! Committee publishes a 
new history book about the town’s first century and a half written by Gordon Donaldson, with each 
household eligible for one free copy.  
 
October – Absentee balloting for the upcoming Presidential Election in November shattered all records as 

the town mailed out more than 500 copies. The town installed a temporary drop box to 
collect absentee ballots from those who wished to drop them off in person but outside of 
regular business hours.  The Board of Appeals upheld the appeal from Marlboro resident 
Alan Moldawer and requested the Code Enforcement Officer attempt to determine the 
height of a building above the original terrain. The Lamoine 150! Committee held a 

historic site scavenger hunt with clue plaques hidden around town.   The Selectmen, Planning Board, 
Assessors and Code Enforcement Officer discuss the roles of town officials regarding potential code 
violations.  
 
November – A record number of voters cast ballots in the Presidential Election, though more than 740 of 
the 1,221 ballots cast were by absentee ballot.  A $5,000 grant from a civic organization assisted with 
extra protective and personnel costs generated by the election.  Selectmen received a petition from the 
operator of the Lamoine Marketplace to place referendum questions on the town meeting warrant to allow 
operation of a State Liquor Store in town – the matter will be voted upon in March 2020.  
 
December – Lamoine’s School lights up for the holiday season while the state 
discourages travel due to the continuing Coronavirus pandemic. A series of 
ferocious wind storms hit town, one brought down a tree over the Latona Spring 
cistern cover.  The town’s Budget Committee completes work on the 2021/22 
municipal budget with no tax increase proposed.  Selectmen receive plans for a 
major modification at the Lamoine Transfer Station, including installation  
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Board of Selectmen Report 
 
 
 
 
 

 
 
 
We hope that you are as proud of our municipal government staff as we are this year. We’ll try to avoid the 
clichés that have described 2020, but if the measurement of a town’s success is how it performs under the 
worst of conditions, our now 150-year old community has exceeded expectations.  And it’s not just the 
town government staff – it really is everyone living here in our small Maine town that contributed. 
 
We entered 2020 on a high note, celebrating our official 150th birthday at the school gym serving cake and 
ice cream to scores of residents.  We had the town meeting all set to go on March 18, 2020 when just 
days before the State of Maine declared a State of Emergency due to the Coronavirus pandemic that 
prevented that from taking place on time.  As of the end of the year, we continue to live under emergency 
orders from Maine’s Governor that require protective measures to be in place when transacting town 
business.   
 
The school and town office immediately had to adapt to operating in a manner that had never been done 
before in this era.  Fire Chief George Smith and the fire department adopted emergency protocols which 
had to increase to even more drastic measures as the year wore on.  Our fire department responded to 
every call – sometime even faster than before as more volunteers were home during the day, working 
their jobs remotely. We installed protective equipment at the counters at the town hall, held meetings 
remotely, and offered services such as car registrations by means other than walk-in on demand almost 
instantly.  Our transfer station operators Chris Meyer and Brandon Robitaille had to gear up and pretty 
much avoid dealing directly with users.  Our Parks Commission installed signage to encourage people to 
maintain social distancing.  The relatively new Recreation Committee stopped offering programs for our 
young people which broke their hearts.   Efforts to explore a possible community center that started with 
such enthusiasm halted for now on the municipal side of government.   
 
Our various town committees that could continue to function had to hold their meetings in an entirely new 
manner – via the Internet. And you know what – everyone made it work. 
 
As our fiscal year ended in June, the town experienced its highest collection of excise tax ever, even 
though current vehicle registrations in Maine were not necessarily required for a while.  People still 
planned building projects and obtained permits through Code Enforcement Officer Rebecca Albright as 
the town office staff provided information to her via e-mail during a period in which office hours were not 
practical.  Our students kept receiving education, both in person in incredibly altered classrooms and via 
the internet.  Our voters safely cast ballots in record numbers.  And those who sought needed assistance 
received it.   What’s more, everyone remained civilized about it.   
 
Part of the success was helped by having a lot of things in place long prior to the pandemic.  Many of our 
residents saw to it that the town office and schools were not only well connected to strong Internet 
services, but that software was in place to process many transactions from home. This year we created an 
Information Technology position which Bill Butler has filled very capably.  Our office staff members 
Jennifer Kovacs and Stu Marckoon are very adept at functioning electronically and we think the 
courtesy and patience shown by them and by our residents has gone a long way toward making it work.  

Nathan Mason Robert Christie Kathleen Rybarz Jo Cooper Gary McFarland 
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Assistant Clerk Nancy Jones provided some much needed behind the scenes filing support during an 
insanely busy election season.  
 
There were even a few things accomplished during 2020.  For instance, the long awaited repairs to the 
town hall cupola were completed, and the roof no longer leaks.  The bell that sat unseen for more than 
140-years in that cupola is now on display outside of the Lamoine Consolidated School.  
 
Also at the town hall we were able to replace the 30-year old ramp that led out the rear exit of the building 
with a new deck and ramp structure.  Facilities Maintenance Director Michael Hodgkins did a 
tremendous job to get that ready for the November Presidential Election.  
 
And during the year, generous donations by property owners Judith Whitcomb and Katherine 
Dudzinski have forever protected the land around Blunt’s Pond.  Our Parks Commission cleaned up a 
trash pile that had developed and will work in 2021 with the Frenchman Bay Conservancy on a sign and 
possible new trails for the now public land.  
 
Now that vaccines have been developed and will start to be distributed as of the end of 2020, we remain 
hopeful that the pandemic will minimally impact our staff and our citizens.  Your town has some work 
ahead of it, and again, we’ve been thinking ahead.   
 
During 2020 we engaged an engineering firm to study our current transfer station and develop ideas for 
compacting both trash and recycling in order to reduce transportation costs and assure that the town will 
be handle an increasing volume of materials.  This will not be an inexpensive project, nor will it be a quick 
fix.  Our goal is to keep operating waste disposal costs as low as possible, keep our transfer station easy 
to use, and create the capacity to meet disposal needs. We have received a preliminary design that would 
add compaction for both regular household trash and for recyclable materials.  During 2021 we hope to 
explore what the best option is for the town that keeps waste disposal affordable and convenient.   
 
For several years the town has been setting aside money for a new foundation at the town hall.  When 
things stabilize again, we hope to come up with a solid plan to keep that facility stable too.   
 
And, it’s time for the town to revalue its property so that taxation is fairly assessed.  The Board of 
Assessors, if town meeting approves, will start the lengthy process of contracting revaluation services for 
which we’ve set aside money for many years.  
 
Perhaps the biggest impact of the year was on the 150th anniversary celebration that was planned for 
August.  The Lamoine 150! Committee had hoped to hold a big parade, picnic, and fireworks to cap off a 
celebration that started like gangbusters.  And while that didn’t happen, it is going to.  We give the 
committee a lot of appreciation for pulling off a series of alternate events even during the times where 
social gatherings were forbidden. They came up with a lot of fun ideas, including a town wide display of 
sardine art and the historic Treasures Hunt where people rode around to find where special Lamoine 150! 
Markers were placed in key spots.  Have no fear – when it’s safe, there will be a big celebration! 
 
We thank all our residents who have continued to keep a positive attitude during this past year.  It’s been 
tough at times to keep smiling, but we hope your town government has set a good example. 
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Board of Assessors 
 
Municipal Valuations as of April 1, 2020 

Classification Gross Value Exemptions Taxable Value 

Land $143,042,477 $4,278,100 $138,764,377 

Buildings $138,592,500 $3,439,120 $135,153,380 

Personal Property $2,759,972 $287,924 $2,472,048 

Subtotal 276,389,805 

Homestead Exemptions $10,697,400 

Net Taxable Value $265,692,405 

 The 2020 property tax rate was 11.6 mills ($11.60 per $1,000 valuation), up from 10.9 mills in 2019 
 The total tax commitment for 2020/21 was $3,082,031.74 
 One mill in 2020/21 raised $265,692.41 
 The decrease in net taxable valuation in 2020/21 was $ 233,995 or 0.087% 
 State valuation for Lamoine in 2020 was $278,600,000, a decrease of $650,000 or 0.23% 
 Lamoine’s assessment ratio compared to the state valuation was 92%, so a 98% valuation factor was applied to 

exemptions and personal property tax as allowed by state law. 

  
Abatements – January 1, 2020-December 31, 2020 

Name Map Lot Reason Date Amount 
Cozy Cabin LLC 10 4-5-2A Assessed incorrect lot 9/9/20 $3,377.92 

Richard Arnott 4 1-2 Assessed to incorrect name 8/5/20 $1,945.32 

Catnip Island LLC 14 41 Property tax card correction 1/16/20 $114.45 

 
Supplemental Assessments -FY 2020 (January 1, 2020 – December 31, 2020) 

Name Map Lot Reason Date Amount 
Lewis Bishop 10 4-5-2 Correcting Assessed Lot 9/9/20 $3,093.72 

Richard Brey 4 1-2 Assessed to corrected name 8/5/20 $1,945.32 

Heirs of C. Bragdon 9 29 Homestead exemption recovery 10/7/20 $284.20 

 
An error in the calculation of taxable value for the 2019 property taxes failed to remove the homestead amount from 
the value.  The result was a property tax rate that was lower than it should have been, and an overlay that was -
$49,447.68. 
 
The Board is recommending that a town wide revaluation be funded starting in fiscal year 2021/22.   More than 
$110,000 has been set aside to accomplish this task, minimizing the budget impact.  The Board is working on a cost 
estimate with our current appraisal firm, RJD Appraisal, which conducted the last full revaluation in 1993.  The same 
company conducted an updated “factored” revaluation in 2005.  

 
Respectfully submitted, 
 

Jane Fowler, Chair 
Terry Towne 
Brian Thomas 
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Fire Department Report 
 
The COVID-19 pandemic certainly presented a challenge to the way the Lamoine Volunteer Fire Department has 
operated for the past 72-years, but our firefighters rose to the occasion well. The department responded to 90-calls 
during 2020, and adapting to new protocols such as wearing masks while responding and during meetings proved to 
be a serious learning curve.  The calls that we handled are outlined as follows: 
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Alarms 5   1      6 

Station Coverage   2 10 1 2  1 1 17 

Smoke Complaints 2  1 1      4 

Utility Lines Down 14   1      15 

Motor Vehicle Accident 7   1      8 

Structure Fire 1 2  5      8 

Trees / Road Hazards 9         9 

Explosion 1         1 

False Alarm  1        1 

Wild Fires 4   2   1   7 

Non Fire Property Damage 2         2 

Rescues 2         2 

Medical Assist 7         7 

Plane Crash      1    1 

Vehicle Fire 1         1 

Furnace Issue    1      1 

Totals 55 3 3 22 1 3 1 1 1 90 

 
I am extremely proud that Lamoine was able to quickly respond to every call for help, 
both in town and with our mutual aid partners.   The biggest fire of the year was just 
over the town line in Hancock on the Mud Creek Road.  We rolled all five pieces of 
apparatus in the fleet.  The ladder truck was utilized for its first actual fire and 
performed perfectly. One pumper supplied water for the tanker shuttle, the other 
pumper was used for traffic control, and the brush truck helped coordinate water 
supply.  Our firefighters performed remarkably.   
 
One fire resulted in an injury – a man burning a brush pile without a permit was hurt 
when a small propane cylinder he did not know was in the pile, exploded.  
 
The department was not able to conduct its usual fund raising activities due to the 
pandemic.  A grant from Maine Savings FCU, though, will allow the department to 
install a special washer and dryer to properly launder dirty turnout gear.  
 
We welcomed a couple of new firefighters into the department this year and have a very strong firefighting cadre.  
The department meets on Wednesday evenings, and welcome new members.  If you’re interested, come meet with 
us.  
 
George “Skip” Smith, Fire Chief 

 
 
 
 

Lamoine’s ladder 
truck was 

instrumental in 
extinguishing a 
large house fire 

on the Mud Creek 
Road in August 

The very popular 
osprey nest at the 
“S” Turn on Mud 
Creek Road was 
destroyed by fire 
when the power 

lines ignited.  The 
fire department 

blocked the road 
during the incident. 
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Hancock County Sheriff’s Department 
  Scott A. Kane                Patrick W. Kane 
        Sheriff                               Chief Deputy 
  
 

 
50 State Street, Suite 10 

Ellsworth, Maine 04605 
(207) 667-7575 

Fax (207) 667-7516 

TO THE RESIDENTS OF LAMOINE, MAINE 

GREETINGS, 
       Enclosed is a general list of complaints and calls for service that the Hancock County Sheriff’s 
handled in Lamoine in 2020.  This does not include calls that were handled by the Maine State Police 
during the same time period per our call sharing agreement. 
 
I encourage citizens to call our office if you have any concerns about any suspicious, criminal, or drug 
activity.  We always need your help to do our job. No complaint is too small, so please contact us and 
together we can make our communities a safe place to live and raise a family.  
 

911 Call    81  Lost Property   4 

Abandoned Vehicle  1  Incident Made In Error  1 

Agency Assistance  1  Person with Mental Illness 2 

Assist Law Enforcement  4  10-44 Subject   1 

Assist Other   2  Missing Person All  2 

Alarm     9  Motor Vehicle Complaint 16 

Animal Problem   3  Noise Complaint   2 

Assault     1  Drug/alcohol overdose  2 

Burglary   1  All Court Paperwork  6 

Check Well Being  11  Traffic Accident w/Damage 37 

Citizen Requested Assist  9  Traffic Accident w/injuries 6 

Neighborhood Dispute  3  Probation Violation  2 

Civil Problem   9  Prop. Damage,Non Vandalism  3 

Deliver Message   1  Property Business Check  1 

Directed Patrol   1  Rape/Statutory Rape/Sex Assault 1 

Disabled/Stranded Motorist 1  Attempted Suicide  1 

Disorderly Conduct  5  Suspicious Person/Veh Incident 23 

Domestic Call   4  Theft    4 

Drug Intel Info   1  Threatening   2 

DUI Alcohol or Drugs  2  Traffic Violation   1 

Escort    1  Trespassing   9 

Found Property   7  Unattended Death  2 

Fraud    11  Vehicle Off Road  1 

Shots Fire, Shots Heard  6  Violation Protection Order 1 

In Person/phone/text/internet 8  Warrant Arrest   1 

Info Report   42  Gun/Knives etc.   1 

Juvenile Problem  1   

 
Respectfully submitted, 

 
Scott A. Kane, Sheriff, Hancock County                
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Animal Control Officer’s Report 
 
As Animal Control Officer, I responded to 38 cases in Lamoine in 2020.  Some cases required multiple 
interactions or communication, others were resolved in a single visit or call.   
 
“Dog at large” continues to be the most common complaint (13 cases).  These complaints involve dogs 
who are roaming free and being a nuisance to residents and visitors to Lamoine.  Residents are reminded 
that under State of Maine law it is illegal for any dog to be at large and is a civil violation that can result in 
fines up to $500.  Dogs must be leashed, contained or under the voice command of their handler.   
 
Stray or lost dogs and cats were the subject of 15 calls. If you have an outdoor cat, please have them 
spayed or neutered.  If you have a stray cat visiting your home, please do not feed it (this encourages 
them to stay and not return home) and report it to Animal Control at 812-0168.  The cat will be captured 
and reunited with an owner (if it has a microchip or has been reported missing) or will be adopted through 
one of our contracted holding facilities.    
 
Other calls included responding to injured cats (2 cases), animal trespass (3 cases), animal welfare 
concerns (3 cases) and dog bites (2 cases).   
 
Residents often call with concerns or reports concerning wildlife (skunk, fox, deer, etc.).  These cases are 
handled by State of Maine Game Warden Service.  They can be reached at 1-800-432-7381.   
 
 
Respectfully submitted, 
 
 
Shannon Byers, Animal Control Officer 
 

Waste Disposal 
 
Lamoine’s transfer station and recycling center saw a significant jump in collection during 2020.  The pandemic may 
have played a significant part as seasonal residents stayed longer, and some seasonal homes sold to year round 
residents.  
 
The Municipal Solid Waste (normal household garbage) saw a 6.7% increase with 642.91 tons sent to the Penobscot 
Energy Recovery Company incinerator in Orrington.  This was 40.34 tons more than in 2019.  
 
Single Sort Recycling saw a 2.1 ton increase from 2019 to 71.2 tons collected by DM&J Waste and transported to 
ecomaine in Portland.  That’s a 3.1% increase. 
 
The town participated in the Acadia Disposal District household hazardous waste collection and saw 54 units of 
HHW brought to MDI High School in September for disposal.   That was a big jump from the previous year.  
 
On a few occasions the transfer station had to close early because the MSW dumpsters were filled to capacity.  The 
Board of Selectmen has been studying ways to compact the trash to make sure the facility can stay open for the 
advertised hours.   One big help would be for users to flatten out cardboard boxes before disposal.   

 
Chris Meyer and Brandon Robitaille operated the facility.  There was one relatively minor hazardous waste spill that 
was cleaned up with advice from the Maine Department of Environmental Protection at minimal cost.  
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Administrative Assistant to the Selectmen 
 
The words that immediately come to mind to describe the past year are “Wow” and “Thank-you”. For those that read 
this report for historic reference, the “wow” factor may prove helpful.  It refers to the challenges thrown our way due 
to the Coronavirus pandemic. Our town was really no different than many Maine municipalities in that regard.  We 
learned new terms like “social distancing”, “PPE”, “herd immunity” and some that just can’t be repeated.   
 
The town office under the direction of our Selectmen acted immediately to adapt to try to minimize the exposure to 
the COVID-19 virus.  We recessed the town meeting that was due to take place exactly one week after the first 
cases hit in Maine as the state declared an emergency that remains in place at the end of the calendar year.   We 
closed down the town office interior to the public for about a two month period and made some changes in both the 
physical structure inside, and to employee practices.   We staggered work schedules to keep our employees safe, 
and when we reopened, we limited the number of people inside at any one time, isolated the business area from the 
rest of the office, and made arrangements to limit direct contact through use of personal protective equipment (face 
shields & gloves) and installation of Plexiglas at the service counter area.   Fortunately, the electronics were in place 
that allowed our residents to conduct town business by means other than in person.  The office staff was extremely 
flexible and managed to fulfill duties that ranged from vehicle registration, hunting & fishing license, code 
enforcement permits, burn permits (very popular!), and generally answering questions by phone.   
 
The “thank-you” comes in reaction to virtually everyone in town.  The state imposed restrictions such as face 
covering requirements that did not meet with universal popularity (though on a cold winter day, I found that cloth 
mask kept my nose warm!).  Those who used the town office with very few exceptions cooperated to take that extra 
step to help prevent disease spread.  The vast majority of our residents remained positive about dealing with the 
virus situation.  It’s hard to put into words how much that positive attitude is appreciated.  Our many volunteers 
outside of the town office, especially the Lamoine Volunteer Fire Department and the Lamoine 150! Committee made 
life bearable.  
 
When I look back at the year, I am amazed that our town office staff, limited in size as we are, pulled it off.  We kept 
the office staffed every day, handled all transactions that came our way, ran a significant primary election in July and 
the largest election turnout ever in November.  Our revenues did not suffer, and we ended the fiscal year in a very 
healthy position, despite an error on my part in calculating the property tax rate for 2019/20 which ended up with a 
rate that was lower than it should have been.  Thank you to Jennifer Kovacs-Lord, Nancy Jones, and Rebecca 
Albright for helping make sure that happened. Health Officer Cece Ohmart provided some very helpful validation 
and guidance to keep this a healthy workplace.  
 
On a personal note, I was greatly honored and humbled to have been named the Citizen of the Year by the Ellsworth 
Area Chamber of Commerce, nominated by the folks who employ me in the part time radio announcing job.  My wife 
(who we pressed into service as a ballot clerk) retired from banking this year.  Our two daughters are well – both 
were appointed as varsity sports coaches at South Portland High School, though the pandemic greatly altered those 
activities.  
 
I thank the Selectmen for being open to ideas and adaptation to keep the town government operating effectively and 
safely.  They’ve become very good at Zoom meetings, and while they prefer to be in the same room for meetings, 
they’ve made it work.  
 
I know everyone hopes that 2021 will bring an end to the pandemic and its restrictions.  You are doing your part very 
well, and I hope that your town government staff met your expectations. . 
 
Stu Marckoon, Adm. Asst. to the Selectmen 
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Town Clerk’s Report 
 

January 1, 2020 to December 31, 2020 
Jennifer M. Kovacs-Lord, Town Clerk 

Births 
Residents- Out of Town   

           Males   7 

           Females   5 

           Total   12 

 
Marriages 

Residents Married Outside of Lamoine       4 

Residents Married in Lamoine       2 

Non-Residents License Issued       4 

Total       10 

 
Deaths 
Residents who died out of Town             Residents who died in Town____________ 
Aiguier, Michael A., October 7, 2020  Clark, Donald E., January 7, 2020 
Alvarez, Robert F., July 24, 2020  Grindle, Mima M., September 27, 2020 
Clark, Leon A., April 20, 2020   Redden, Kenyatte O., November 18, 2020 
Dumas, Gerald H., March 03, 2020  Schick, William D., May 18, 2020 
Eaton, Virginia L., January 11, 2020    
Smallidge, Victoria D., October 13, 2020 
Wilbur, Ruth W., April 11, 2020   
    
Dog Licenses Issued for the 2020 Licensing Year (October 16, 2019 to October 15, 2020) 

Males/Females 18 

Spayed/Neutered 262 

Total Dogs Licensed 280 

*Does not include on-line registration sales through the State of Maine. 
 
Elections 
There were six elections held during 2020 at the Lamoine Town Hall and Lamoine Consolidated School. 
As of December 31, 2020 Lamoine had 1,613 registered voters and utilized the Centralized Voter 
Registration System. Turnout was as follows: 

Election Date Election Type Ballots/Attendance 

March 3, 2020 Town Meeting/Presidential 
Primary & Referendum 

650 

June 24, 2020  Rescheduled Annual Town 
Meeting 

42 

July 14, 2020 Primary & Referendum 608 

July 23, 2020 Special Town Meeting 8 

October 15, 2020 Special Town Meeting 16 

November 3, 2020 Presidential General Election 1,221 
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Tax Collector’s Report 
 
2018/19 Property Taxes 
 

Balance July 1, 2019 $161,810.27 

Collections prior to August 2, 2019 $94,189.17 

Tax Liens Filed August 2, 2019 $67,405.14 

Personal Property and other collections $215.96 

Balance $0.00 

 
2019/20 Property Taxes (Committed July 17 2019) 

Commitment $2,898,597.76 

Prepaid Tax $15,403.83 

Abatements $459.98 

Tax Acquired $1,987.07 

Net to Collect $2,880,746.88 

Submitted to Treasurer by 6/30/20 $2,743,446.95 

Balance 6/30/20 $137,299.93 

Collected 7/1/20 to 8/17/20 $81,920.67 

Tax Liens Filed* $55,135.96 

Collected 8/24/20 9.16 

Personal Property Balance $243.90 

*The lien schedule is contained in the Treasurer’s Report 
 
Outstanding Personal Property Taxes 2019/20 

Balance 8/17/20 $243.90 

Collections $185.04 

Balance 12/31/20 $58.86 

 
2020/21 Property Taxes (Committed July 20, 2020)** 

Tax Commitment $3,082,031.90 

Prepaid Taxes $15,524.22 

Abatement $284.20 

Net to Collect $3,066,223.48 

Submitted to Treasurer by 12/31/20 $1,901,477.52 

Balance 12/31/20 $1,164,745.96 

** The 2nd half property tax payment is due 2/28/2021 
 
FY 2019/20 Excise Taxes Collected 

Automobile Excise Tax $408,417.57 

Watercraft Excise Tax $3,662.80 

 
Respectfully submitted, 
 
Jennifer Kovacs-Lord, Tax Collector 
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Treasurer’s Report – Fiscal Year 2019/2020 
 
Due to several factors including COVID-19, the audit for the fiscal year ending June 30, 2020 was not 
available in its entirety to include with the town report.  The trial balance that follows is the audited trial 
balance as prepared by James Wadman, CPA.  The full audit report will be posted on the Town of 
Lamoine’s website (www.lamoine-me.gov ) when it is finalized and provided to the town.  Look for it under 
the Treasurer’s office.  If you wish to have a printed copy of the audit, we will gladly make it available for 
review at the office, or print one off for the usual administrative fee of $0.25/page.  
 
The town expects to receive a management letter from the auditors in regard to the property tax 
commitment for the 2019/20 taxes.  As noted in other parts of the report, there was a significant error in 
the calculation of the property tax rate for the fiscal year.  The error was detected in the annual review of 
the assessing process by Maine Revenue Services which advised the town to make an adjusting entry 
that resulted in a negative overlay.   This resulted in an unfavorable impact on the town’s undesignated 
fund balance and resulted in the management letter comment from the auditor.  To put it simply, the 
amount raised in property taxes was insufficient to fund the expenditures that were approved by the town 
meetings affecting the fiscal 2019/20 budget, so the amount carried forward for the 2020/21 budget was 
not the amount expected.  A town meeting later in 2021 will ask voters to authorize this reduction in the 
fund balance that was agreed to by the town’s auditor, Selectmen and Treasurer.  
 
Despite the error, the town remains in good fiscal and cash position.  The property tax rate was lower than 
it should have been, so property owners were not overcharged.  The tax commitment for 2021/22 was 
calculated correctly, and cash flow for the town remains strong. 
 
The various pages following the trial balance represent the activity during FY 2019/2020 and an ending 
balance prior to any audit entries.   The auditors routinely make adjusting entries and the trial balance may 
conflict slightly with some of the balances reflected in the asset and liability account individual listings.   
  

http://www.lamoine-me.gov/
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Balance Sheet (Audited) – As of June 30, 2020 
Assets Balance  Liabilities Balance 

Cash - FNBBH Checking 156,702.32  Selectmen's Warrant Payable 15,790.95 

FNBBH Investment Mgt 1,700,804.87  Accounts Payable 18,200.81 

Transfer Station Capital Fund 102,268.79  Encumbered funds carried fwd 49,360.00 

Petty Cash 200.00  Sales Taxes Payable 44.01 

Prepaid Taxes -9,138.25  Notes Payable 1,953.53 

Prop Tax Rec - 2019-20 139,444.05  to be provided-debt retire -1,953.53 

Homestead Receivable 12,948.66  Due to Hodgkins Trust 4,478.85 

Supplemental Taxes Receivable 283.40  Accrued Wages Payable-Ed. 133,492.88 

Tax Liens 2018-19 23,646.62  School Operations Payable 151,101.08 

Tax Acquired Property 5,479.44  Due to Gen. Fund - Cemetery 3,498.51 

Accounts Receivable 2,517.50  Deferred Property Tax Revenue 41,488.60 

Due from Other Funds 3,498.51  Total Liabilities 417,455.69 

Due from Hodgkins Trust 4,478.85    
Credit Cards Receivable 1,905.33  Fund Balances  
Code Enforcement Fund 61,936.27  Unreserved/Undesignated Fund 481,740.83 

School Checking Acct 99,216.50  Flag Maint Fund 1,741.67 

School Lunch Inventory 5,204.34  Transfer Stn Capital Fund 106,757.09 

Education Fund - Receivable 76,079.89  Code Enforcement Fund 80,197.82 

Fire Truck Reserve Fund 16,991.20  Gott Restoration Escrow M1L70 10,806.45 

Road Assistance Fund 40,557.48  Restoration Fund - Goodwin 17,881.50 

Education Capital Reserve 10,282.90  RestorationFund-Gott(Smith/BH) 5,763.55 

Revaluation Reserve 111,553.90  Restoration Fund-Macquinn(all) 7,000.00 

Parks Fund 5,530.00  Gravel Res. Gott M3 L6 10.60 

Recreation Fund 22,191.60  Restoration Fund-GoodwinM4L41 13.50 

Sesquicentennial Fund 34,581.98  Restoration Fund-JordanM4L8 221.25 

Cable TV Fund 44,855.33  Restoration Fund-FowlerM7L13 904.15 

Insurance Deductible Fund 9,309.56  Gravel Escrow - JordanM7L3-2 505.00 

Harbor Fund 28,617.66  Restoration Fund-Jordan M3 L4 371.50 

Veterans' Memorial Fund 5,658.40  Education Fund 962,382.84 

Capital Improvements Account 53,518.71  Ed-Special Ed Reserve 150,000.00 

Hodgkins Trust Fund 40,469.17  Ed-Secondary Tuition Reserve 35,000.00 

Town Hall Renovation Fund 82,970.83  Ed-Facilities Maint Reserve 92,884.00 

Cemeteries - East Lamoine 2,507.38  Fire Truck Reserve Fund 16,991.20 

Cemeteries - Forest Hills 2,298.57  Road Fund 46,584.43 

Cemeteries - Marlboro 9,887.03  Education Capital Reserve 10,282.90 

Fixed Assets 7,083,523.89  Animal Control Fund 4,515.52 

Land Conservation Fund 2,644.19  Revaluation Fund 111,553.90 

Conservation Cmsn Fund 1,553.21  Recreation Fund 24,067.13 

Heating Assistance Fund 15,276.97  Parks & Recreation Fund 6,370.30 

   Sesquicentennial Fund 29,159.92 

Total Assets 10,012,257.05  Cemetery Care Fund 5,992.84 

   Cable TV Equipment Fund 44,647.78 

   Insurance Deductible Fund 9,309.56 

   Harbor Fund 30,446.06 

   Reserved for Endowments 11,194.47 

   Veterans' Memorial Fund 5,625.21 

   Capital Improvement Fund 53,518.71 

   Hodgkins Memorial Trust Fund 44,948.02 

   Town Hall Renovation Fund 82,970.83 

   Fixed Assets 7,083,523.89 

   Land Conservation Fund 2,644.19 

   Conservation Commission Fund 1,673.70 

   Heating Assistance Fund 14,599.05 

   Total Fund Balances 9,594,801.36 

     
   Total Liabilities & Fund Balance 10,012,257.05 
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Checking Account 
 

Beginning Balance July 1, 2019 $104,837.63 

Deposits $5,030,567.02 

Expenditures $4,978,702.33 

Ending Balance June 30, 2020 $156,702.32 

 
Deposit Sources 

Revenue Source Amount 

Tax Collector $3,270,418.24 

Credit Card Receipts $118,774.85 

Code Enforcement Officer $69,325.32 

State of Maine - Education  $278,050.88 

State of Maine - Municipal Revenue Sharing $65,570.96 

Rapid Renewal (Auto & Watercraft excise) $38,511.42 

State of Maine – Miscellaneous 1 $89,630.56 

Tax Liens, Fees & Interest $81,354.83 

Investment Management Account Transfers $937,813.93 

Miscellaneous Income 2 $130,649.81 

Expense Reimbursements 3 $6,767.35 

Interest - Checking Account $2,763.14 

Parks Use Applications $150.00 

Veterans' Memorial $30.45 

Returnable Bottles $3,997.35 

Heating Assistance Donations $370.00 

Recreation Program $2,939.00 

  

Total $5,097,118.09 

 

State of Maine – Miscellaneous1 
 

Acct Receivable Fuel Tax $783.41 

BETE Reimburse $1,034.00 

Burn Permits $52.00 

General Assistance $564.50 

Homestead $57,683.00 

Local Road Assistance $23,404.00 

Parks Entrance Fee Sharing $2,526.43 

Snowmobile Registrations $390.58 

Tree Growth Reimburse $1,660.64 

Veterans Exemption $1,532.00 

Total $89,630.56 
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Miscellaneous Income 2 
 

American Tower-Cell Tower Lease $15,870.00 

cash over $0.65 

Celeste Sevigny (Ed-Reimburse) $81.08 

Charter Communications $14,577.75 

D&S Builders (Education-other) $4,087.50 

Doug Gott - Gravel Restore Escrow $10,806.45 

Hancock, Tuition $61,861.15 

Hodgkins Trust $7,567.90 

Hodgkins, Terri (Jury service) $66.12 

MMA - Workers Comp Dividend $719.00 

Moldawer, Alan (Copies) $66.50 

Morren, Benjamin (Tax Acquire Sale) $500.00 

Otis school Dept $3,895.68 

Parham, Mary (Check Restitution) $847.58 

Patterson & O'Connell (E Mason) $4,300.00 

RF Jordan - Gravel Restore Escrow $621.50 

School Workers Comp Refund $3,619.00 

Smith, Debra (Registration) $27.00 

Tainter, Vinal (Com'l Trash Fee) $25.00 

Wakefield, Carolyn (Check Restitution) $1,109.95 

Total $130,649.81 

 

Expense Reimbursements 3 
 

Amazon.com (refund) $32.38 

Eagle Point Association (sign) $34.66 

Electronics End (refund) $200.00 

Goodwin, John W. Jr (App costs) $189.18 

Gott, Doug & Sons (App Costs) $159.81 

Jack Frost (Office Supply) $3.00 

Maine Municipal Association (training refund) $130.00 

Maine Municipal Association (office chair grant) $400.19 

MMA Workers Comp (dividend) $85.00 

Pine Tree Waste (refund) $200.00 

RH Foster (refund) $81.18 

Special Childrens' Friends (Play Structure) $5,251.95 

Total $6,767.35 
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Vendor Payments 

Payee Item(s) Vendor Total 

8th Grade Class-Lamoine School Returnables Proceeds $256.45 

Acadia Disposal District Hazardous Waste Collection $753.16 

Acadia Fuel LLC Town Hall, Fire Heating Fuel $5,577.24 

Acadia Law Group Legal Services $5,503.72 

Acadian Youth Sports Recreation - Cheering $35.00 

Ackerman, Carolyn Lamoine 150! $203.60 

A-Copi Imaging Administration - Copier Supply/Maint $643.25 

Advertising Specialists Lamoine 150! $809.72 

AED Superstore Fire-First Aid  $313.34 

Albright, Rebecca Code Enforcement salary, mileage $20,111.21 

Alphagraphics Adm-Elections (PPE) $213.60 

Amazon.com Supplies - various departments $2,371.64 

Apel, Raymond Firefighters - Cost Reimbursement $350.00 

Arthur, Susan Overpayment Refund $48.11 

Awards, Signage & Trophies Citizen of the Year Plaque $117.09 

Barbeau, Philip Apply check to registration -$3.00 

Barnes, Joan/Douglas Tax Abatement $218.00 

Bean, Christopher Firefighters - Cost Reimbursement $1,147.10 

Berry Cove Gardens Roads - Tree Removal $13,345.00 

Confidential-Assistance Rental $633.00 

Boynton, Russell Jr. Parks, Firefighter Expense Reimbursement $560.00 

Broussard, Joan Ballot Clerk $127.50 

Brown's Communications Fire-Radio Maintenance $299.12 

Burne, Ethan Overpayment Refund $107.58 

Butler, William Salary, IT Director $286.26 

Byers, Shannon Animal Control Salary, Mileage $977.73 

Carbonite.com Adm-Computers $194.37 

Carolyn Wakefield (returned check) $847.58 

Casco Bay Advisors LLC Broadband Consulting $4,800.00 

Catnip Island LLC Tax Abatement $119.49 

CES Incorporated Transfer Station Design $9,749.20 

Chan, Nicole Recreation Committee $226.74 

Chan, Victor Recreation Committee $514.37 

Christie, Robert Selectman - Salary $1,477.60 

City of Ellsworth Shellfishing - Enforcement & Licenses $3,980.00 

Claiborne, Cheryl Overpayment Refund $13.02 

Cold Spring Water Co.  Fire Dept - Water $330.00 

College of the Atlantic Planning - SZO Mapping $400.00 

Colwell Diesel Fire Dept - Truck Maintenance $4,340.86 

Community Health & Counseling Social Services Appropriation $548.00 
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Computer Essentials Administration - Computer $749.99 

Connectivity Group CTV-Town Hall Upgrade $10,091.96 

Consolidated Communications Adm- Phone (Fax Line) $519.32 

Cooper, Robert Firefighters - Cost Reimbursement $350.00 

Cooper, S. Josephine Selectman Salary & Lamoine 150! $1,097.15 

Core Logic Tax Service Overpayment Refund $337.90 

Crawford, George Roads, Mowing $2,514.69 

Curry, Oliver Firefighters - Cost Reimbursement $350.00 

CUSO Home Lending Overpayment Refund $41.11 

Dandurand, Nathan Firefighters - Cost Reimbursement $350.00 

Dead River Company General Assistance - Fuel $1,662.44 

DeFusco, Kathleen Ballot Clerk $412.50 

Devisme, Brian Overpayment Refund $168.35 

DM&J Waste Recycling Transportation $29,882.78 

Donaldson, Gordon Lamoine 150! $734.21 

dot.gov Registrar Website Domain Registration $400.00 

Downeast AIDS Network Social Services Appropriation $700.00 

Downeast Community Partners Social Services Appropriation $700.00 

Downeast Family YMCA Recreation $3,000.00 

Downeast Graphics & Printing Adm-Office Supplies $235.35 

Downeast Horizons Social Services Appropriation $700.00 

Dropbox Adm-Computer backup $119.88 

Dual Fire Forge Fire-Maintenance $320.00 

Duffy, Carol Lamoine 150! $147.43 

Duo-Safety Ladder Fire - Ladder $465.03 

East Coast Performance Fire - Truck Maint $17.98 

East Lamoine Cemetery Cemetery Vets Grave Care/Returnables $2,845.45 

Eastern Agency on Aging Social Services Appropriation $500.00 

ecomaine Recycling   $331.60 

EFTPS Federal Tax Deposits $40,518.55 

Electronics End LLC E-Waste Collection (refunded) $200.00 

Ellsworth American Lamoine Quarterly, Advertising $1,627.95 

Ellsworth Chain Saw Fire-Chainsaw Maint $50.94 

Ellsworth Giant Sub Adm-Election Costs $44.87 

Ellsworth Public Library Library $8,343.00 

Ellsworth Waste Services Demo Debris Disposal (DMR) $178.75 

Emera, Maine Electricity - various departments $5,950.76 

Emisoft Adm. Computers $71.98 

Engstrom, Miranda Lamoine 150! $1,748.72 

Fail Safe Testing Fire - Hose Testing $2,538.90 

Families First Community Center Social Services Appropriation $700.00 

Farnsworth, Edward Firefighters - Cost Reimbursement $500.00 
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Fire Tech & Safety Fire - SCBA Maintenance, Testing $3,138.10 

First Advisors Transfers to Investment Management $1,071,500.00 

First National Bank Fire Boat Loan $14,484.12 

Forest Hill Cemetery Veterans Grave Maintenance $2,730.00 

Forestry Suppliers Fire - Forestry Equipment $568.15 

Fowler, Ellen J. Salary - Assessor (Board Chair) $1,327.60 

Frenchman Bay Riders State Reg share, returnable proceeds $626.93 

Friends In Action Social Services Appropriation $700.00 

FW Webb Fire, Hydrant Maintenance $114.22 

Gallegos, Rick Salary - Facilities Maintenance $2,867.55 

George, Kelsey Overpayment Refund $14.33 

Giant Sub Election Costs $42.61 

Goebel, Peter Firefighters - Cost Reimbursement $350.00 

Gold Star Cleaners Fire-Turnout Gear Cleaning $104.50 

Goodwin Glass & Graphics Recreation - T Shirts $1,220.50 

Graham, Jeremiah Overpayment Refund $296.20 

Grand Auditorium Social Services Appropriation $700.00 

Great East Title Co. Overpayment Refund $40.42 

Hach Company Conservation Commission $124.75 

Hamilton Marine Fire-Boat Maintenance $272.08 

Hammond Lumber Co. Fire, Truck Maint & Adm. PPE $149.92 

Hancock County Firefighters Assoc. Fire - Dues $100.00 

Hancock County Treasurer Dispatch $3,724.64 

Hancock County Treasurer County Tax $125,650.63 

Hannaford Adm - Office Supplies $9.67 

Confidential-Assistance rental  $1,500.00 

Haslam Septic Septage disposal $1,100.00 

Helen's Restaurant Account Receivable $32.22 

Herrick & Salsbury, Inc. Surveying Services, Deed Prep $557.00 

Herrick David Jr. Firefighters - Cost Reimbursement $200.00 

Herrick, David Harbor Master Salary, Firefighter Reimburse $911.75 

Hill, Jonathan Overpayment Refund $91.98 

Historical Society- Lamoine 
Returnables Proceeds, Soc. Svc. 
Appropriation $1,061.80 

Hodgkins, Michael Salary - Facilities Maintenance $2,514.06 

Holt, Charles/Sandra Overpayment Refund $60.00 

Holt, John Planning Board Training (Mileage) $132.09 

Home Depot Maintenance - Various Departments $1,362.98 

Hospice Volunteers of Hancock County Social Services Appropriation $700.00 

Hub International New England Insurance (Volunteers) $136.00 

IF&W - (boat excise stickers) Administration - Office Supplies $2.40 

IF&W Moses License Sales/Registrations $21,398.05 

Industrial Protection Services Fire - SCBA Maintenance, Testing $7,855.00 
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Informa (Excise Tax Subscription) Excise Tax Subscription $209.97 

Johnson, Kenneth Overpayment Refund $10.00 

Jones, Brett Firefighters - Cost Reimbursement $450.00 

Jones, Douglas Firefighters - Cost Reimbursement $450.00 

Jordan Lumber Company Fire-Foam $497.50 

Jordan, Matthew Firefighters - Cost Reimbursement $400.00 

Jordan, Michael Maintenance, Firefighter Reimbursement $700.00 

K&T Environmental Equipment Fire - Apparatus Maintenance $9,071.27 

Kaspersky Lab US Adm-Computers Virus Protection $253.18 

Katahdin Analytical Service Landfill Water Monitoring $1,450.00 

Kelley & Sons Excavation Road Maintenance $200.00 

Kelley, Charles Overpayment Refund $211.76 

Kelley, Harvey Town Meeting Moderator $270.00 

Kelley, Justin Firefighters - Cost Reimbursement $400.00 

Kelley, Randy Firefighters - Cost Reimbursement $400.00 

Kohlenbush, William Overpayment Refund $128.53 

Kovacs, Jennifer Town Clerk/Tax Collector Salary $34,318.70 

Lamoine Bayside Grange Returnable Proceeds $253.00 

Lamoine Community Arts Lamoine 150, Returnables Proceeds $715.55 

Lamoine Fire Department Fire-Maintenance  /Airpack purchases $23,197.45 

Lamoine Marketplace Fire - Miscellaneous Expenses $120.37 

Lamoine School Account Returnables Proceeds $394.70 

Lamoine School Department Education - Operations & Payroll $2,807,093.43 

Lamoine/Bayside Grange Returnables Proceeds $293.60 

LCS-School Sports Returnables Proceeds $305.10 

League of Towns Dues $192.87 

Life flight of Maine Foundation Social Services Appropriation $700.00 

Loaves & Fishes Food Pantry Social Services Appropriation $700.00 

Confidential-Assistance Rental $600.00 

Madrell Jr., Robert Overpayment Refund $3.99 

Main, Lisa Overpayment Refund $6.37 

Maine Municipal Association Dues, Insurances $18,613.10 

Maine Town & City Clerks Assoc Dues $120.00 

Maine Town & City Management Assoc. Due $127.50 

Marckoon, Stuart 
Administrative Asst, Rd Cmsr Salary, 
Insurance $67,312.46 

Martens, Frederick Firefighters - Cost Reimbursement $551.98 

Mary Parham Returned Check $522.50 

Mason, Nathan Selectman Salary   $923.50 

MBOIA Dues, CEO Training $55.00 

McDevitt, Marion Ballot Clerk $330.00 

McFarland, Gary Selectman Salary $923.50 

McLaughlin, Sean Firefighters - Cost Reimbursement $450.00 
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McMullen Landscape & Construction Snow Plowing, Mowing, Road Maint.  $127,828.06 

McMullen, Richard Overpayment Refund $14.48 

MDI Hospital Fire-Inoculation Program $117.00 

ME Association of Assessing Officers Dues $60.00 

ME Building Inspectors Dues $20.00 

ME Federation of Firefighters Dues $450.00 

ME Fire Chief's Association Dues $95.00 

ME Information Network Adm-Office Supplies $170.00 

ME Muni Health Trust Health Insurance $14,909.35 

Menzietti, Antoinette Overpayment Refund $4.40 

Meyer, Chris Salary - Transfer Station Manager $9,002.08 

Modern Pest Pest Control - Town Hall $711.00 

Modern Screenprint Harbor - Mooring Stickers $219.75 

Morris Fire Protection Fire Extinguisher, SCBA Testing $1,062.30 

MOVAVI.com CTV - Computer conversion $52.70 

Murphy, Kevin Deputy Harbor Master Salary $230.87 

NAPA of Ellsworth Fire-Truck Maintenance $712.41 

National Engineering & Testing Services Fire - Ladder Testing $1,145.00 

New England Salt Co, LLC Roads - Salt $38,592.95 

No Frills Oil Company Assistance - Heating Fuel $191.90 

Northern Light Medical Transport Ambulance Contract $14,850.54 

Ohmart, Cecilia Health Officer Salary, Overpayment Refund $123.19 

Onorato, Louis Firefighters - Cost Reimbursement $200.00 

Open Door Recovery Center Social Services Appropriation $700.00 

Osborne's Plumbing & Heating Furnace cleaning (town hall, fire station) $639.00 

Pat's Pizza Election Costs $40.10 

Pavement Management Services Road Paving Supervision $2,226.60 

PDQ Door Salt Sand Shed Maintenance $418.54 

Penkalski, Linda Conservation Commission $21.82 

PERC Waste Disposal $46,163.53 

Pileggi, Daniel Overpayment Refund $109.36 

Pine Point Fire Training Fire-Training $150.00 

Pine Tree Waste Waste Disposal $38,854.13 

Postmaster Postage $833.67 

Premier Park & Play Play Structure-Lamoine Beach Park $8,341.00 

Price Digests Excise Tax Subscription $286.94 

Pugnuts Ice Cream Lamoine 150! $680.00 

Quill Office Supplies $3,369.49 

Registry of Deeds Lien Filings & Discharges $2,429.10 

Remote PC CTV-Computer program $69.50 

Reynolds, Joseph Firefighters - Cost Reimbursement $550.00 

RH Foster Fire-Diesel $375.89 



 

32 

 

RJD Appraisal Tax Maps $1,800.00 

Robitaille, Brandon Transfer Station Operator Wages $3,121.94 

Rybarz, Kathleen Selectman Salary $923.50 

Sage Software Accounting Software $677.95 

Sanderson, Diane Lamoine 150! $112.86 

Schust, Robert Firefighters - Cost Reimbursement $200.00 

Secretary of State Motor Vehicle Registration Fees $77,174.75 

First National Bank Checking Account Service Charge $61.35 

Shell Fleet Plus Fire - Diesel $1,358.58 

Sherwin Williams Maintenance - Town Hall $129.17 

Simpson, Dennis Overpayment Refund $1.28 

Small Animal Clinic Animal Control-Boarding $126.00 

Smith, Collier & Fahey, PA Legal Fees (Board of Appeals) $5,067.48 

Smith, George Fire Chief - Salary $2,770.50 

Smith, George Hydrant Plowing $850.00 

Smith, John Firefighters - Cost Reimbursement $500.00 

Special Childrens Friends Social Services Appropriation $240.40 

Sports Facilities Group, Inc Recreation (Soccer) $3,446.75 

Stamps.com Postage $1,187.48 

Staples Office Supplies $55.99 

State of Maine FY 2019 Payroll Tax Withholdings $1,440.00 

State of Maine (DEP Permit) Transfer Station Licenses $494.00 

State of Maine (Dog Licenses) Dog License Fees $849.00 

State of Maine (Income Tax Withheld) Payroll Tax Withholdings $4,506.30 

State of Maine (Plumbing Permits) Plumbing Permits - State Share $1,668.75 

State of Maine (Sales Tax) Sales Tax $191.21 

State of Maine (Vital Records) Vital Records $184.40 

Subway Fire (Structure Fire food) $125.00 

Survey Monkey Comprehensive Planning $276.00 

TaxRight Adm-Office Supplies $24.75 

Taylor, Gary Transfer Station Maintenance $150.00 

TGP Enterprises Roads - Street Sweeping $2,600.00 

Thomas, Brian Assessor - Salary $1,385.24 

Time Warner/Spectrum Adm, Fire Phone & Internet $1,759.78 

Tax Collectors & Treasurer's Association Dues $60.00 

Town Hall Streams CTV-Streaming $1,800.00 

Towne, Terry Assessor - Salary $1,385.24 

Tozier Family Trust Overpayment Refund $37.84 

Traffic Safety Store.com Fire-Traffic Cones $80.25 

Trenton Marketplace Fire- Hose Testing  $54.35 

Tri-County Training Assoc Fire-Training $400.00 

UPS Store Comprehensive Planning, Water Testing $873.98 
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Upson, Larry/Camille Overpayment Refund $56.94 

US Diary Adm-Office Supplies $159.05 

US Postal Service Postage (prestamped envelopes) $1,314.65 

Vaughn Thibodeau II Roads-Paving $65,048.29 

Verizon Wireless Cell Phones, various Departments $1,521.48 

Versant Power Electricity - various departments $186.83 

Viking Inc. Fire-Maintenance $178.09 

Vista Print Lamoine 150! $211.35 

VNA Hancock Home Care Social Services Appropriation $579.00 

Wadman, James CPA Adm-Audit $4,556.50 

Wal-Mart Office/Cleaning supplies various depts. $666.07 

WB Mason Adm-Office Supplies $30.99 

Weed, Steven Overpayment Refund $229.46 

White Sign Company Street Signs $1,124.86 

WIC Program Social Services Appropriation $700.00 

Wilson's Ground Maintenance Roads-Crack Sealing $8,100.00 

Woodland Studios Lamoine 150! $3,640.20 

World of Flags, USA Utility Pole & Town Hall Flags $1,001.70 

Xpress of Maine Town Report Printing $1,183.19 

Yesterday's Children Social Services Appropriation $300.00 

Young, Joseph Jr. Firefighters - Cost Reimbursement $550.00 

Zinke, Justin Salary - CTV Operations Manager $980.17 

Zoom Video Communications CTV - Remote Meetings (Covid 19) $44.97 

      

  Total Checks Issued $4,978,702.83 

 
Investment Management – First Wealth Management 
 

Beginning Balance $1,528.876.33 

Transfers In $1,076,711.57 

Transfers to Checking -$935,000.00 

Net Interest $30,216.95 

Ending Balance $1,700,804.85 
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Transfer Station Capital Fund  

Beginning Balance $115,577.29 

Transfers to General Fund -$15,000.00 

Net Interest $1,691.50 

Ending Balance $102,268.79 

 
Petty Cash 
The $200.00 balance used for change in the tax collector’s office is maintained daily and does not change.  
 
Prepaid Taxes 

Name Map Lot  Amount  
Last Payment 
Date 

Ackley, David 11 35  $   397.56  19-Jun-20 

Eurich, Gretchen 2 13  $1,250.00  19-Jun-20 

Gerkin, Chris 10 7-1-A  $     66.30  3-Mar-20 

Hamblen, Robert 4 13-7  $   121.20  11-Feb-20 

Handy, Robert 5 5-1  $      0.38  14-Feb-20 

Hemingway, CW 14 78  $   300.00  26-May-20 

Kohlenbush, WM 6 35  $   750.00  2-Jun-20 

Schoene, Laura 12 44  $6,000.00  16-Feb-20 

Moldawer, Lyle 16 49-1  $     52.81  23-Jun-20 

Hanson, Bethany 5 22-2  $   200.00  26-Jun-20 

Total $9,138.28  

 
Property Taxes – 2019/2020 

Balance – June 30, 2020 $137,299.93 

Collected in FY 2020/21 $81,920.67 

Liens Filed August 17, 2020 $55,135.96 

Transfers to Personal Property Balance $243.33 

Balance 9/1/20 $0.00 

 
Property Tax Liens filed, balance as of 12/31/2020 

Last Name First Name MI Map Lot Tax Due Payments Balance 

Ahlblad Lynn   4 24  $2,570.22  $2,570.22  $0.00  

Andrews William   14 24  $885.08  $885.08  $0.00  

Barnes Estate of Pauline L.   16  7  $1,196.82  $0.00  $1,196.82  

Barnes Jay   16 16  $422.92  $422.92  $0.00  

Becker Ronald L. 4 41-2  $616.94  $616.94  $0.00  

Blood Robert E. 14 52  $717.22  $717.22  $0.00  

Brann William A 3 26-1  $1,922.76  $1,922.76  $0.00  

Brooks Barbara   4 24-2  $1,732.01  $1,732.01  $0.00  

Brown Aaron C 9 24  $1,679.69  $1,679.69  $0.00  

Clewley John K. 16 45  $1,596.85  $1,596.85  $0.00  

Crane Rosemary   8  4- 6  $2,093.89  $0.00  $2,093.89  

Damon Michael E. 3  9-8  $897.07  $0.00  $897.07  

DesIsles Estate of Doris M.   2 25-1  $858.92  $0.00  $858.92  

DesIsles Estate of Doris M.   2 25  $808.78  $0.00  $808.78  
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DesIsles Estate of Doris M.   14  1  $529.74  $0.00  $529.74  

Dublis Janet C. 18 20  $1,236.06  $0.00  $1,236.06  

Fennelly William P 6  4- B  $978.82  $0.00  $978.82  

Frongillo Douglas L. 8  4- 1  $3,888.03  $3,888.03  $0.00  

Graham Charles R. 3 10  $893.80  $0.00  $893.80  

Haass William F. 4 54  $791.34  $791.34  $0.00  

Haass William F. 5  4-3  $2,144.03  $2,144.03  $0.00 

Haass William F 4 41-B  $127.53  $127.53  $0.00  

Herrick David   20 14  $2,238.86  $2,238.86  $0.00  

Higgins Susan T. 4 14- 1  $1,194.64  $931.71  $262.93  

Houmiller Christian D. 4 58  $583.15  $563.45  $19.70  

Hunnewell Maralyn L. 1 78  $1,004.98  $0.00  $1,004.98  

Jordan Richard D 19 14  $504.67  $0.00  $504.67  

Joy Steven E 1 29-4  $4,023.19  $0.00  $4,023.19  

Joy Steven E. 4 46  $897.07  $0.00  $897.07  

Joy Steven E. 4 55-1  $837.12  $0.00  $837.12  

Kane Michael W. 20  5  $1,808.31  $0.00  $1,808.31  

Lockhart Malerie J. 5  5-2  $1,281.84  $0.00  $1,281.84  

Mingo Michelle R. 6 25-3  $647.46  $0.00  $647.46  

Mohr Jonathan   3 25-1-A  $759.73  $0.00  $759.73  

Mullen Janet E. 1 28-1  $1,815.94  $0.00  $1,815.94  

Palosky Karen   14 56-1  $1,547.80  $561.89  $985.91  

Parkinson Debra   12 41-2  $443.63  $406.94  $36.69  

Point View LLC c/o Mary Downey, Esq   17  7  $4,604.16  $4,604.16  $0.00  

Roper Mary E. 5  7  $1,145.59  $572.79  $572.80  

Sandelli Alfred J. 14 66  $231.08  $0.00  $231.08  

Sandelli Alfred J. 14 56  $583.15  $0.00  $583.15  

Sinclair Pamela   9  9  $2,330.42  $2,330.42  $0.00  

Spoffard Melissa   6 29  $418.56  $418.56  $0.00  

Thomas Tim   2  4  $128.62  $0.00  $128.62  

Tilden Benjamin L 10 29-6  $983.18  $0.00  $983.18  

Tozier Donald   9 15-3  $741.20  $741.20  $0.00  

Vroom Eric   9 17-on  $297.57  $297.57  $0.00  

Walker William C. 3 10-8  $1,879.16  $0.00  $1,879.16  

Walker William C. 3 14-2  $122.08  $0.00  $122.08  

Walls Randy M. 3  3-2  $794.61  $794.61  $0.00  

Watts Heirs of Beverly   19  4  $1,278.57  $0.00  $1,278.57  

                

Total             $30,158.07  
Homestead Exemption Receivable 

Beginning Balance 7/1/19 $14,528.00 

FY 18/19 Received 7/16/19 -$14,528.00 

Tax Commitment 7/17/19 $56,103.66 
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From State of ME 8/20/19 $43,155.00 

Due from State of ME 6/30/20* $12,948.66 

*Received July 27, 2020 
 
Supplemental Taxes Receivable 

Beginning Balance 7/1/19  $672.00 

Imposed during FY 19/20 $501.40 

Received during FY 19/20 $890.00 

Balance 6/20/20 $283.40 

The entire balance of $283.40 is due from the Estate of Ralph Warren 
 
Schedule Tax Liens 2018/19 (*paid prior to January 15, 2021) 

LASTNAME FIRSTNAME MAP LOT Tax Balance 

*Barnes Jay 16 16 $434.56 

Crane Rosemary 8  4- 6 $2,151.52 

*Damon Michael 3  9-8 $921.76 

DesIsles Estate of Doris M. 2 25-1 $882.56 

DesIsles Estate of Doris M. 2 25 $831.04 

DesIsles Estate of Doris M. 14  1 $544.32 

*Dublis Janet 18 20 $635.04 

*Fennelly William 6  4- B $1,005.76 

*Gabel-Richards Elan 5 23-6 $1,037.12 

Graham Charles 3 10 $918.40 

*Hunnewell Maralyn 1 78 $149.86 

Jordan Richard 19 14 $518.56 

*Joy Steven 1 29-4 $4,133.92 

*Joy Steven 4 46 $921.76 

*Joy Steven 4 55-1 $860.16 

*Kane Michael 20  5 $1,137.01 

Lockhart Malerie 5  5-2 $658.56 

Sandelli Alfred 14 66 $237.44 

Sandelli Alfred 14 56 $599.20 

*Sinclair Pamela 9  9 $1,716.47 

*Thomas Tim 2  4 $132.16 

Tilden Benjamin 10 29-6 $1,010.24 

*Vroom Eric 9 17-on $152.88 

Walker William 3 10-8 $1,930.88 

Walker William 3 14-2 $125.44 
(Automatic foreclosure date is February 2, 2021) 
Tax Acquired Property* 

Previous Owner Map Lot Amount Down Payment Balance 

Sullivan, Peter 4 52 $1,052.88 -$500.00 $552.88 

Sullivan, Peter 4 53 $193.52  $193.52 

Leslie, Lorelei 4 45-1 $4,733.04  $4,733.04 

Total $5,479.44 
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*All tax acquired property was sold according to town meeting policy after 7/1/2020 
 
Accounts Receivable (General Fund) 

Due from Date Rec'd Amount Item 

State of Maine 3-Jul-20 $2,263.10 General Assistance Reimbursement 

Cameron Stone & Landscape 13-Jul-20 $13.90 Planning Board - Postage 

Cameron Stone & Landscape 13-Jul-20 $27.80 Planning Board - Advertising 

State of Maine 20-Jul-20 $164.05 Fire Department - Fuel 

Fowler, Perry 3-Aug-20 $20.85 Planning Board - Postage 

Fowler, Perry 3-Aug-20 $27.80 Planning Board - Advertising 

Total $2,517.50  
 
Credit Card Sales Receivable 
The balance of $1,905.33 was received from InforME (Maine Pay Port) in three payments on July 1, 2 & 3, 
2020. 
 
Code Enforcement Fund 

Beginning Balance 7/1/19 $59,550.48 

Adjustments for FY 19 Operations $1,445.89 

Interest $939.90 

Ending Balance 6/30/20 $61,936.27 

 
Education Funds Receivable 

Beginning Balance 7/1/19 $125,914.66 

Received FY 2019/20 -$107,691.63 

Auditing Entry -$18,223.03 

Ending Balance 6/30/20 $24,706.46 

Due From Date Rec’d Amount Item 

State of Maine 1-Jul-20 $667.08 Student Support 

State of Maine 13-Jul-20 $3,289.90 Improving Teacher Quality 

State of Maine 15-Jul-20 $9,122.13 Student Support, Title IA 

State of Maine 14-Aug-20 $1,355.84 Summer Food  

State of Maine 26-Aug-20 $983.11 Fuel Tax 

State of Maine 24-Sep-20 $175.23 FY 19 & 20 Student Support 

State of Maine 30-Sep-20 $1,734.72 Improving Teacher Quality 

US Dept of Education 4-Dec-20 $7,378.45 SRSG Grant 

Total $24,706.46  
 
Fire Truck Reserve Fund 

Beginning Balance 7/1/19 $16,730.17 

Interest $261.03 

Ending Balance 6/30/20 $16,991.20 

Road Assistance Fund 

Beginning Balance 7/1/19 $56,221.16 

Adjustment FY 18/19 Operations -$16,418.50 

Interest $754.82 

Ending Balance 6/30/20 $40,557.48 
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Education Capital Reserve 

Beginning Balance 7/1/19 $10,124.96 

Interest $157.94 

Ending Balance 6/30/20 $10,282.90 

 
Revaluation Reserve 

Beginning Balance 7/1/19 $109,840.17 

Interest $1,713.73 

Ending Balance 6/30/20 $111,553.90 

 
Parks Fund 

Beginning Balance 7/1/19 $3.778.26 

Adjustment FY 18/19 Operations +$1,680.28 

Interest $71.46 

Ending Balance 6/30/20 $5,530.00 

 
Recreation Fund 

Beginning Balance 7/1/19 $21,638.43 

Adjustment FY 18/19 Operations +$213.97 

Interest $339.20 

Ending Balance 6/30/20 $22,191.60 

 
Sesquicentennial Fund (Lamoine 150!) 

Beginning Balance 7/1/19 $34,088.32 

Adjustment FY 18/19 Operations -$37.89 

Interest $531.55 

Ending Balance 6/30/20 $34,581.98 

 
Cable TV Fund 

Beginning Balance 7/1/19 $30,322.17 

Adjustment FY 18/19 Operations +$13,956.10 

Interest $577.06 

Ending Balance 6/30/20 $44,855.33 

 
 
 
 
 
Insurance Deductible Fund 

Beginning Balance 7/1/19 $9,163.31 

Interest $146.25 

Ending Balance 6/30/20 $9,309.56 

 
Harbor Fund 

Beginning Balance 7/1/19 $26,173.98 

Adjustment FY 18/19 Operations +$2,020.25 

Interest $423.43 

Ending Balance 6/30/20 $28,617.66 
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Veterans’ Memorial Fund 

Beginning Balance 7/1/19 $5,438.85 

Adjustment FY 18/19 Operations +$133.69 

Interest $85.86 

Ending Balance 6/30/20 $5,658.40 

 
Capital Improvements Fund 

Beginning Balance 7/1/19 $52,696.58 

Interest $822.13 

Ending Balance 6/30/20 $53,518.71 

 
Hodgkins Trust Fund 

Beginning Balance 7/1/19 $32,173.74 

Adjustment FY 18/19 Operations +7,735.81 

Interest $559.62 

Ending Balance 6/30/20 $40,469.17 

 
Town Hall Renovation/Foundation/Steps Fund 

Beginning Balance 7/1/19 $81,568.00 

Interest $1,402.83 

Ending Balance 6/30/20 $82,970.83 

 
Cemetery Accounts 
East Lamoine Cemetery  

Beginning Balance $2,468.85 

Interest $38.53 

Ending Balance $2,507.38 

Lots Original Amt w/Interest 

Harding/Hodgkins $500.00 $522.28 

Huckins, Harding, Harrington & King $1,400.00 $1,462.72 

A&H Googins $500.00 $522.28 

Total $2,400.00 $2,507.38 

 
Cemeteries – Forest Hill  

Beginning Balance $2,263.26 

Interest $35.31 

Ending Balance $2,298.57 

Lots Original Amt w/Interest 

J&E King $1,000.00 $1,044.80 

Hodgkins, Coolidge, Clark $1,200.00 $1,253.77 

Total $2,200.00 $2,298.57 

 
Cemeteries – Marlboro  

Beginning Balance $9,735.14 

Interest $151.89 

Ending Balance $9,887.03 

Lots Original Amt w/Interest 

Percy Bragdon $1,977.27 $7,788.85 

R&A Smith $500.00 $1,431.10 

Town of Lamoine $0.00 $667.08 

Total $2,477.27 $9,887.03 
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Fixed Assets Activity 

Location Items Date Amt. Added 
Disposal 
Reason 

Amt. 
Removed 

Town Hall Computer-Admin 3/30/20 $749.99   
Town Hall Computer-Admin 4/2/20  Obsolete $876.89 

CTV Room TV Camera's Upgrade 8/15/19 $5,045.98   
Fire Dept. SCBA's Added 8/29/19 $5,900.00   
Lamoine Bch Play Structure 5/8/20 $8,341.00   
Total   $20,036.97  $876.89 

Other changes to the fixed asset inventory involve a depreciation schedule developed by the town’s 
auditor.   
 
Land Conservation Fund 

Beginning Balance 7/1/19 $1,605.16 

Added FY 19/20 $1,000.00 

Interest $39.28 

Ending Balance 6/30/20 $2,644.44 

 
Conservation Commission Fund 

Beginning Balance 7/1/19 $2,927.68 

Adjustment FY 18/19 Operations -$1,409.64 

Interest $35.17 

Ending Balance 6/30/20 $1,553.21 

 
Heating Assistance Fund 

Beginning Balance 7/1/19 $15,569.52 

Adjustment FY 18/19 Operations -$531.53 

Interest $238.98 

Ending Balance 6/30/20 $15,276.97 

 
 
 
Liability Accounts 
 
Selectmen Warrant Payable 
 
The balance of $51,128.42 was paid as part of expenditure warrant 28 on July 2, 2020. 
 
Accounts Payable 

Vendor Appropriation Item Amount Date Pd 

Quill Adm-Ofc Supply Binder Clips $7.49 2-Jul-20 

Berry Cove Gardens Roads Trees $1,065.00 16-Jul-20 

Hamilton Marine Fire Boat Maint $71.86 16-Jul-20 

PERC Waste Disposal PERC $1,608.21 30-Jul-20 

Ellsworth American Planning Board Advertise $166.72 16-Jul-20 

Ellsworth American Adm  Advertise $79.11 16-Jul-20 

Acadia Law Group Adm Legal $157.50 31-Jul-20 

Acadia Law Group CEO Legal $45.00 31-Jul-20 
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Smith Collier & Fahey Adm Legal $124.00 16-Jul-20 

Smith Collier & Fahey Adm Legal $139.50 16-Jul-20 

Casco Bay Advisors CTV Broadband $412.50 16-Jul-20 

Verizon Wireless Adm Phone $49.02 13-Jul-20 

Verizon Wireless Waste Disposal Phone $14.39 13-Jul-20 

Verizon Wireless Fire Phone $13.83 13-Jul-20 

Verizon Wireless Animal Ctrl Phone $49.02 13-Jul-20 

Versant Power Roads Traffic Light $42.18 31-Jul-20 

Katahdin Analytical Waste Disposal Monitoring $1,450.00 16-Jul-20 

EcoMaine Waste Disposal Recycling $28.85 29-Jul-20 

Pine Tree Waste Waste Disposal Transport $3,208.33 31-Jul-20 

Industrial Protection Fire Equip Maint $225.00 16-Jul-20 

DM&J Waste Waste Disposal Recycling $2,801.42 5-Aug-20 

McMullen Landscape & Construction Adm Mowing $150.00 16-Jul-20 

McMullen Landscape & Construction Waste Disposal Mowing $45.00 16-Jul-20 

McMullen Landscape & Construction Roads Mowing $55.00 16-Jul-20 

McMullen Landscape & Construction Parks Mowing $300.00 16-Jul-20 

Versant Power Adm Electricity $174.10 4-Aug-20 

Wal-Mart Adm Ofc Supply $25.68 11-Aug-20 

Small Animal Clinic Animal Ctrl Boarding $42.00 6-Aug-20 

Jordan, Michael Parks Materials-B’field  $1,000.00 13-Aug-20 

Pirie Marine Power Sports Fire Boat Maint $450.10 13-Aug-20 

CES Inc Waste Disposal Landfill Testing $4,200.00  

     

  Total $18,200.81  
 
Encumbered Funds 
 

Encumbered 6/30/20  Encumbered  

Crack Sealing  $    8,100.00  

Cupola Repairs  $  13,710.00  

Shore Road  $    4,000.00  

Mill Road  $    2,500.00  

Birchlawn Dr.  $    2,400.00  

Admin-Scanner  $      900.00  

Gully Brook  $      750.00  

Town Hall - Window  $    2,000.00  

Town Hall - Ramp  $    2,500.00  

Fire Dept Ceiling/Walls/Floor  $    4,500.00  

Berry Cove Road  $    8,000.00  

Total  $  49,360.00  

 
Sales Taxes Payable 
The balance of $44.01 was paid as part of the annual sales tax payment in January 2021.  The State of 
Maine has changed the frequency of sales tax submissions to semi-annually.  Sales tax is charged on 
sale of Lamoine 150! Souvenirs and photocopy sales.  
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School Operations Payable  
 

Vendor Appropriation Item  Amount  Date Pd 

Lamoine School Dept Education AP Warrant 2  $  105,248.99  16-Jul 

Lamoine School Dept Education AP Warrant 3  $    12,657.97  30-Jul 

Lamoine School Dept Education AP Warrant 4  $      3,447.70  6-Aug 

Lamoine School Dept Education AP Warrant 5  $          199.00  27-Aug 

Lamoine School Dept Education AP Warrant 5  $          (28.80) 27-Aug 

  Total  $  121,524.86   
  
On the next page please find the year-end report for Fiscal Year 2020 which shows how the actual 
expenditures and revenues compared to the budgeted amounts.    
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Town of Lamoine - Expenditure Budget 

FY Ending June 30, 2020 
Appropriation Budget Expended Remaining % Expended 

Administration $249,936.24 $242,909.92 $7,026.32 97.19% 

Social Services $10,327.00 $10,327.00 $0.00 100.00% 

Library $8,343.00 $8,343.00 $0.00 100.00% 

Public Safety - Fire Dept $69,830.00 $67,490.41 $2,339.59 96.65% 

Public Safety - Non Fire Dept $21,650.54 $20,342.37 $1,308.17 93.96% 

Solid Waste/Recycling $142,845.00 $141,892.40 $952.60 99.33% 

Code Enforcement/Planning/Appeals $38,400.00 $25,765.03 $12,634.97 67.10% 

Road Maintenance $178,250.00 $177,094.29 $1,155.71 99.35% 

Major Road Projects $85,000.00 $84,774.89 $225.11 99.74% 

Parks, Recreation & Cemeteries $24,365.00 $21,573.27 $2,791.73 88.54% 

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 100.00% 

Rescue Boat Loan Payment $15,803.52 $14,484.12 $1,319.40 91.65% 

Land Conservation $1,000.00 $1,000.00 $0.00 100.00% 

Town Hall Steps/Foundation $20,000.00 $20,000.00 $0.00 100.00% 

Transfer Station Design $15,000.00 $10,511.70 $4,488.30 70.08% 

Lamoine Beach Playground $10,000.00 $3,089.05 $6,910.95 30.89% 

CTV Line Expansion $5,000.00 $5,212.50 -$212.50 104.25% 

Sesquicentennial Celebration $5,000.00 $5,000.00 $0.00 100.00% 

 

Total Municipal Budget $903,750.30 $862,809.95 $40,940.35 95.47% 

Education $3,023,400.96 $2,642,548.71 $380,852.25 87.40% 

County Tax $125,650.62 $125,650.63 -$0.01 100.00% 

Combined - Town Meeting Approved $4,052,801.88 $3,631,009.29 $421,792.59 89.59% 

Encumbered $19,024.57 $11,273.06 $7,751.51 59.26% 

Grand Total Expenditure Budget $4,071,826.45 $3,642,282.35 $429,544.10 89.45% 
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Town of Lamoine - Revenue Report-FY Ending 6/30/20 
Item Budgeted Actual Expected Over/Under Remaining 

Interest -  Taxes $11,000.00 $14,243.20 $11,000.00 $3,243.20 -$3,243.20 

Auto Excise $360,000.00 $408,417.57 $360,000.00 $48,417.57 -$48,417.57 

Boat Excise Taxes $3,500.00 $3,662.80 $3,500.00 $162.80 -$162.80 

Administration Fees $300.00 $314.83 $300.00 $14.83 -$14.83 

Tax Lien Charges $4,000.00 $4,878.17 $4,000.00 $878.17 -$878.17 

Agent Fees $5,500.00 $6,792.13 $5,500.00 $1,292.13 -$1,292.13 

Revenue Sharing $59,235.20 $65,570.96 $59,235.20 $6,335.76 -$6,335.76 

General Assistance Reimburse $1,750.00 $2,827.60 $2,477.59 $350.01 -$1,077.60 

Interest-Investments $15,000.00 $32,980.09 $15,000.00 $17,980.09 -$17,980.09 

Cell Tower Rental $13,800.00 $15,870.00 $13,800.00 $2,070.00 -$2,070.00 

Hodgkins Trust Fund $10,000.00 $8,127.52 $10,000.00 -$1,872.48 $1,872.48 

Surplus Use $118,000.00 $118,000.00 $118,000.00 $0.00 $0.00 

Education $533,993.52 $581,991.30 $533,993.52 $47,997.78 -$47,997.78 

Code Enforcement & Fund Xfr $18,000.00 $23,872.70 $20,000.00 $3,872.70 -$5,872.70 

Road Assistance $20,000.00 $23,404.00 $20,000.00 $3,404.00 -$3,404.00 

Transfer Station Fund $15,000.00 $15,000.00 $15,000.00 $0.00 $0.00 

Recreation Fund $2,700.00 $2,700.00 $2,700.00 $0.00 $0.00 

Recreation Fees $2,400.00 $3,258.09 $2,400.00 $858.09 -$858.09 

Animal Control Fees/Fund $1,600.00 $817.00 $1,600.00 -$783.00 $783.00 

Capital Projects Fund $11,850.00 $11,850.00 $11,850.00 $0.00 $0.00 

BETE Reimbursement $1,024.06 $1,024.06 $1,024.06 $0.00 $0.00 

Homestead Reimbursement  $56,103.66 $43,155.00 $42,077.75 $1,077.26 $12,948.66 

Property Taxes $2,898,597.76 $2,761,297.83 $2,898,597.76 -$137,299.93 $137,299.93 

Total Operational Revenues $4,163,354.20 $4,150,054.85 $4,152,055.88 -$2,001.03 $13,299.35 

Encumbered $19,024.57 $19,024.57 $19,024.57 $0.00 $0.00 

Grand Total Revenues $4,182,378.77 $4,169,079.42 $4,171,080.45 -$2,001.03 $13,299.35 
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Cash Accounts   Receivables  Payables  

Checking-FNBBH $174,170.32 Liens $23,646.62 
Current 
Warrant $51,128.42 

1st Ntl. Investment Mgt $1,700,804.85 Pers Prop. $0.00 Dog Licenses $0.00 

Petty Cash & Cash on hand $200.00 Acct Rec $2,517.50 Fish & Wildlife $0.00 

Total Liquid $1,875,175.17 Credit Cards $1,905.33 BMV $0.00 

  Supplemental $283.40 Vital Stats $0.00 

Cash after current warrant $1,824,046.75     Shellfish Lic.  $0.00 

  Total Rec.  $28,352.85 FICA $0.00 

Non-General Fund Cash Accounts   Medicare $0.00 

Transfer Stn. Capital Fund $102,268.79   Federal Tax $0.00 

Code Enforcement $61,936.27   State Tax $0.00 

Fire Truck Reserve $16,991.20   Returnables  $0.00 

Road Assistance $40,557.48   Acct Payable $18,200.81 

Education Capital $10,282.90   Total  $69,329.23 

Revaluation Reserve $111,553.90     
Parks Fund $5,530.00  Cash after payables  $1,805,845.94 

Recreation Fund $22,191.60    

Sesquicentennial Fund $34,581.98    

Cable TV Fund $44,855.33  Actual Cash June 30, 2020  $1,874,975.17 

Insurance Deductible Fund $9,309.56      
Harbor Fund $28,617.66     
Veterans' Memorial Fund $5,658.40     
Capital Improvement Fund $53,518.71     
Town Hall Foundation $82,970.83     
Hodgkins Trust Fund $40,469.17     
Cemetery Funds $14,692.98     
Land Conservation Fund $2,644.19     
Conservation Cmsn Fund $1,553.21     
Heating Assistance Fund $15,276.97     
Total Non-General Funds $603,192.34     

 
As you will note, the town finished the fiscal year under budgeted expenses, and above non property tax 
budgeted revenues.  Please refer to the audit report for further detail and notes. 
 
Given the pandemic situation and the economic devastation in other communities, we are fortunate that 
our town fiscal situation is extremely strong.    The budget summaries above are detailed in the entire 
municipal budget shown later in this report.  
 
Respectfully submitted, 
 
Stu Marckoon, Treasurer 
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As noted at the beginning of the Treasurer’s Report, a full copy of the audit is available to view on the 
Town of Lamoine’s website and upon request at the Lamoine Town Office during regular business hours.   
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Code Enforcement Officer’s Report 
The COVID-19 pandemic required a significant change in the permit issuance operation during 2020.  Much of my 
activity took place from home with great assistance from the town office staff who scanned and e-mailed applications 
for both construction and plumbing permits for approval. They also fielded phone calls and sent call back e-mail, and 
while awkward, it seemed to work out fairly well. 
 
During 2020 the Code Enforcement Office issued 59 construction permits and 34 plumbing permits categorized as 
follows: 

Project Type # Permits  Plumbing Type # Permits 

Additions 2  Leach Fields 2 

Cabin 1  Internal Only 3 

Decks, Porches, Patios 12  Internal w/Hookup 11 

Demolish & Rebuild 2  Replacement Tank 2 

Garages 14  Septic System 16 

Greenhouse 1  Variances 2 

Home Occupations 2  Some issued permits have more than item, 
such as a residence, deck and garage, 
therefore the total number of permits will be 
greater than the number of permits issued.  

Mobile Home 1  

Pool 1  

Residences 12  

Roof/Canopy 4  

Seasonal RV 2  

Shed/Storage 17  

Shoreland Zoning 6  

Stream Crossing 1  

The enforcement side of the job saw a significant increase in activity.  The following actions took place in 2020: 

 Shoreland Zoning violation – Map 14 Lot 24.  Both the town and the Maine DEP issued notices, and the 
property owner corrected them prior to selling 

 Shoreland Zoning violation – Map 14 Lot 59-1.  Unpermitted free standing deck.  This was handled informally 
and the deck was being dismantled outside the Shoreland Zone. 

 Building & Land Use Violation – Map 7 Lot 16-1.  The Board of Appeals ordered the homeowner to obtain a 
construction permit for a deck.  The CEO denied the permit as it was set too close to the road.  The denial 
was being appealed at year’s end.  

 Automobile Graveyard Violation – Map 7 Lot 31-1.  The property owner was notified that too many 
unregistered vehicles were on the lot.  This was handled informally, and the responsible party was in the 
process of removing the vehicles by year’s end. 

 Shoreland Violation – Map 12 Lot 23. The complaint was that the property owner had established a second 
dwelling unit and renting it on Air B&B.  The property owner was advised of the ordinance requirements and 
discontinued the practice.  

 Building & Land Use Violation – Map 2 Lot 1-2.  The complaint was that the property owner had placed 
recreational vehicles on the property that were occupied without a permit.  The property owner was advised 
about the ordinance and the RV’s were removed. 

At year’s end I was attempting to carry out the order of the Board of Appeals to re-measure to the original grade a 
residence that was constructed on Map 16 Lot 48-1.  This matter has been before this office and the town for the 
better part of two years.  Upon advice of legal counsel I was attempting to gather information on the original grade in 
an attempt to get an accurate measurement.   
 
The Board of Assessors submitted several items regarding possible violations which were addressed during the 
year.   Several involved allegations that individual homes had been converted into multiple dwelling units for rental 
purposes.  Such activity may or may not be allowed by ordinance, but require a permit from either the Code 
Enforcement Officer or Planning Board.  
 
I thank the townspeople for their patience and cooperation.  
 
Respectfully submitted,   Rebecca Albright, Code Enforcement Officer.  
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Road Commissioner’s Report 
 
Vehicular travel along Lamoine’s roads improved 
significantly during 2020.  The Maine Department of 
Transportation finally repaved all of Routes 184 and 204 
and spending the last couple of years replacing failing 
culverts and ditching some stretches of both roads.  
While the pavement thickness will still heave and 
eventually crack during cold weather, it was a welcome 
relief to motorists.  
 
The town roads are in very good shape, too.  Your 
property and excise tax dollars were used to repave the 
middle section of Shore Road and the Walker Road end 
of Mill Road during 2020.  Wellman Paving won the bid 
which was a little higher than expected due to delays in 
requesting bids.  That delay is directly attributed to the Coronavirus pandemic, as town meeting was held 
more than 3-months later than expected.  By the time the meeting took place in June, a lot of paving 
contractors were booked up for work, so the paving price rose.   The Selectmen held a special town 
meeting to utilize surplus funding in order to pay for the increased cost.  
 
Prior to the paving projects, our contractors replaced several culverts that had deteriorated underneath the 
roads, and that will greatly extend the pavement life. 
 
The crew from Jay Fowler and Son did a significant upgrade to Berry Cove Road.  It had been many years 
since that road surface had been addressed on any kind of large scale.  Road ditching and addition of a 
stronger gravel material to the surface held up nicely through rain storms.  Significant ditching on Marlboro 
Beach Road was performed by McMullen Landscaping and Construction. The McMullen crew also plows 
both the town roads and the state highways in the winter. Wilson’s Ground Maintenance crack sealed 
Walker Road.    
 
We thank our contractors (Jay & Perry Fowler, Richard McMullen, Kelley & Sons, Berry Cove Gardens) for 
all their work on the roads.  The Lamoine Volunteer Fire Department, as always, responded quickly to 
remove or mark trees that fell onto the roads or the power lines.   
 
For 2021, provided town meeting approves, the town will pave the western end of Buttermilk Road.  The 
normal paving cycle would have meant resurfacing Marlboro Beach, Maxwell Ave. and Lorimer Road, but 
traffic on those roads is relatively light, and the planned resurfacing can wait another year.  Traffic on 
Buttermilk is fairly heavy, and the section of road scheduled for repaving has started to decay.  The road 
was crack sealed in late 2019 and touched up in 2020.   
 
The MDOT supplied speed monitoring sign was deployed in several locations during the summer months.  
It sustained minor damage when vandals hit it with a beer bottle while on Buttermilk Road – repairs were 
done in house.  
 
Respectfully submitted, 
 
Stu Marckoon, Road Commissioner 

The crew from Precision Paving hired by 
the Maine Department of Transportation 

resurfacing a badly deteriorated section of 
Douglas Highway (Route 184) in July 2020. 
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Addressing Officer 
 
The town experienced a relatively normal year in the amount of new structures that required addresses to 
be assigned.  There were 13 new address assignments thanks to residential building permit issuances. 
 
The town did not require any new road names or name changes during 2020.  Several residents ordered 
reflective address signs through the Lamoine Volunteer Fire Department.  The town’s Road Naming and 
Numbering Ordinance requires display of your street address for public safety purposes.   
 
Respectfully submitted, 
 
Stu Marckoon, Addressing Officer 

Health Officer Report 
This year has brought a time of great fear, social change and personal change to all of our residents.  We 
have not seen the likes of the Covid Pandemic in our lifetime.  As your health officer I have been vigilant in 
monitoring the situation and thankfully we have had no major issues in our town. I thank the staff at the 
Town Office as well as all our citizens who visited the town office for adhering to the face masking 
mandate as well as number of people in the building at one time. The personnel at the school have also 
been working very hard to keep our children as well as the staff healthy and safe. And for this they are 
also recognized. 
 
Prevention of the spread of this disease is the most important thing every person can do to stem the 
spread of this very contagious virus. We should all be: 

1. Social distancing: stay at least 6 feet away from those persons who are not in you 

family unit. 
2. Wash your hands often with soap and warm water for at least 20 seconds or use an alcohol 

based sanitizer, rubbing it from your wrists down your hands, including between your fingers, 

until dry to the touch. 

3. Avoid contact with those who are sick. 

4. Limit trips to public places and practice distancing when you do. 

5. Wear a mask in public. Preferably one that is medical grade or has a pocket for a medical 

grade filter.  The best fit is when there are no gaps between your face and the mask. Wash 

cloth masks after every use and avoid touching the outside of the mask and then touching 

your eyes, nose or mouth without sanitizing or washing your hands. 

 
If you suspect that you have contracted Covid, call your health care provider and ask for a Covid test.  If 
you do not have a primary care provider, an urgent care or walk in care can be used.  Always call before 
you arrive so that you can be isolated from other patients at the facility.  You should self-isolate if you 
suspect you have contracted the virus. This means staying home and not going to public places. No 
visitors to your home. You most likely will want to separate yourself from others residing in your home. 
 
I would like to state that we will all go back to our previous patterns and habits soon but until this 
pandemic is controlled, please continue to do all you can to keep yourself and others healthy and safe. 
 
Cece Ohmart, R.D., L.D., CDCES 
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Planning Board Report 
The Planning Board held 12 regular monthly meetings as well as several public hearings and site visits 
related to permit applications and ordinance development. 
 
The Board approved 3-year Gravel Permits for: 

 Doug Gott & Sons, Inc. - Alexander Pit (Map 1 / Lot 67-1); Davis Pit (Map 4 / Lot 16); &  
Deerworldz Pit (Map 1 / Lot 70) – Permit expires 6/30/2023 

 Harold MacQuinn, Inc. – Beal Pit (Map 7 / Lot 9) – Permit expires 6/30/2023 

 Horpland LLC – Butler Pit (Map 7 / Lots 13 & 24) – Permit expires 6/30/2023 

 Cameron Stone & Landscaping – (Map 45 / Lot 41-A) – Permit expires 6/30/2023 

 RF Jordan & Sons – Blunts Pond Pit (Map 4 / Lot 8) – Permit expires 10/312023 
 
The Board granted a building permit to the State of Maine to build a 625 sq. ft. addition to the existing 
DMR Shellfish Laboratory at Lamoine State Park (Map 13 / Lot 45). 
 
Kittridge Pit Expansion Site Plan Review Ordinance permit revoked as directed by the Board of Appeals 
action dated October 27, the Planning Board, on November 9, rescinded the Site Plan Review Ordinance 
permit issued July 11, 2018 to Harold MacQuinn, Inc. to expand the Kittridge Pit (Map 3. Lots 31 & 33).  
This action followed several rulings by the Maine Supreme Court that determined that the Planning 
Board’s original (2017) decision to deny the permit was both administratively and substantively correct. 
 
Revised Shoreland Zoning Ordinance adopted – The Board was pleased that the extensive revision of the 
Shoreland Zoning Ordinance was adopted by voters at the June 24, 2020 Town Meeting and 
subsequently approved by the Commissioner of the Maine Department of Environmental Protection on 
August 28.  The Board had spent several years developing the amendments that brought the existing 
ordinance into compliance with State regulations. 
  
This report serves only to summarize the Board’s decisions.  Meeting minutes and videos of (most) 
meetings can be found by accessing the town’s website. 
  
Those serving as regular members in 2020 were Don Bamman (Vice-chairman), Perry Fowler, John Holt, 
Richard McMullen and Chris Tadema-Wielandt.  Alternate members were Stewart Workman and Steve 
Gabel-Richards (Secretary). 
 
The Board appreciates the presence and contributions of CEO Rebecca Albright at its meetings as well as 
the administrative assistance of Stu Marckoon in providing the necessary materials for the members of the 
board to carry out their duties. 
   
Submitted on behalf of the Board, 
 
John Holt, Chair 
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Board of Appeals Report 
 
Lamoine’s Board of Appeals dealt with two matters during 2020, while a 3rd matter was withdrawn on the 
night the Board was scheduled to take up the matter.  One matter remained before the board at the end of 
2020 with a meeting scheduled to hear the matter in January 2021.   
 
Moldawer v. Code Enforcement Officer 
 
This matter was appealed following a decision by the Board in 2019 regarding allegations that a home on 
Marlboro Beach Road violates the Building and Land Use Ordinance because of its height.  The Board 
requested that the Code Enforcement Officer reconsider the determination of the building’s height by re 
measuring from the original terrain.   The CEO had responded that the building was constructed according 
to the plans submitted with the building permit and because it was not inspected prior to alteration of the 
original terrain, that measurement could not be determined.  Alan Moldawer, the original complainant 
appealed the decision from the Code Enforcement Officer not to take a physical re-measurement following 
the October 2019 decision. 
 
After hearing arguments from Mr. Moldawer, building owner Thomas True, and CEO Rebecca Albright, 
the Board of Appeals voted to request an actual re-measurement by the CEO.  Attorney James Collier 
helped to guide the Board through what became a very complex matter. 
 
Lawser v. Code Enforcement Officer 
 
Property owner Jeannine Lawser appealed a notice of violation issued by the town’s CEO who had 
received a complaint that a new deck on her home was located too close to the road and was built without 
a permit.  The Appeals Board made a key clarification to the Building and Land Use Ordinance which had 
exempted small accessory structures from the permit requirement.   The ruling is that any building addition 
requires a construction permit, as the ordinance only exempts structures such play houses, small sheds 
and dog houses.  The Board instructed Mrs. Lawser to apply for a construction permit.  At year’s end Mrs. 
Lawser was appealing the Code Enforcement Officer’s denial of the permit as the new deck is closer to 
the center-line of the road than allowed by the ordinance.  
 
True v. Code Enforcement Officer 
Property owner Thomas True appealed a determination by the Code Enforcement Officer that a 
neighboring residence was not in compliance with the Building and Land Use Ordinance.  On the evening 
that the matter was to come before our Board, Mr. True withdrew the appeal. 
 
Friends of Lamoine v. Planning Board (MacQuinn Pit Expansion) 
The Maine Supreme Judicial Court upheld a lower court ruling directing revocation that a Site Plan Review 
Permit that this Board ordered the Planning Board to issue to allow for expansion of the so-called Kittridge 
Pit.  This board issued that direction to the Planning Board following that ruling.  
 
The other members of the Board of Appeal are Jon VanAmringe, Jay Fowler, Michael Jordan, Larissa 
Thomas and Alternate Brett Jones.  Alternate member Karen Hood resigned during the year and has not 
yet been replaced.  
 
 
Respectfully submitted, 
 
Hancock “Griff” Fenton Chair 
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Parks Commission 
 
The Parks Commission started the year by accepting Mike Jordan’s offer to fix the Bloomfield Park kiosk 
that had been damaged by a downed tree. 
 
We started planning for a new Marlboro Beach kiosk that would be similar to those at Bloomfield Park and 
Lamoine Beach Park. We voted to request that Mike Jordan start work on it during the winter months. 
 
In February, We co-hosted an ice-skating event at Bloomfield Park with Frenchman Bay Conservancy. 
 
In the late winter/early spring our longest serving member and secretary Doug Jones announced his 
retirement from the Commission. We all felt the loss because Doug had a great historical perspective and 
took detailed notes at the meetings. Shortly thereafter COVID 19 hit our community and we had to start 
meeting via Zoom. 
 
In June, Lori Jordan joined our group. We discussed content for the new Marlboro Beach kiosk. 
Georgianna Pulver took some great photos of the park and provided information about its ecology and 
Cathi gathered historical information from Terry Towne and geological information from a previous 
geological survey. We will ask students from local high schools and/or College of the Atlantic for further 
help with the content and panels. 
 
Playground equipment for Lamoine Beach Park was delivered and will be installed there in the future. 
 
Our Commission sponsored some Community Walks starting in August; one from Lamoine Beach and 
one from Bloomfield Park. Luckily, weather on both days was perfect for walking. 
 
In the Fall, a parcel of land adjacent to Bloomfield 
Park was donated to the town and will be named 
Whitcomb Woods. Frenchman Bay Conservancy will 
help to establish a trail there. Commission and 
Community members did a clean-up in December to 
prepare. A sign will be place there in the spring. 
 
Thanks to all of the community and Commission 
members who have helped out and participated in 
our events during the last year. 
 
 
Respectfully submitted, 
 
Cathi Goebel, Chair 
 
 
  

Parks Commissioners and volunteers clean up an 
old dumping area in the newly donated Whitcomb 

Woods. (G. Pulver Photo) 
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Conservation Commission 
 
The Lamoine Conservation Commission (LCC) curtailed a number of our regular and planned events in 
2020 in response to the pandemic. Notably, we suspended our guest speaker series and the electronics 
recycling event that had been planned for the summer. We did, however, 
organize shoreline cleanup efforts in September for the fifth year running 
as part of Maine Coastweek, adapting the event as a more individualized 
affair, compliant with social distancing guidance.  
 
The LCC is disappointed to report that our major initiative to bring a 
commercial solar farm to Lamoine on town land was ultimately 
unsuccessful. The LCC had solicited bidders to build a utility-scale 
generating facility with lease payments to be paid to the town for hosting 
the project. The Town of Lamoine entered into a contract with SunPower 
for the project, and SunPower’s Boston-based team did considerable 
planning and analysis, but after wetland scientists surveyed the site, it was 
determined that there was insufficient buildable acreage available to make 
the project financially viable. While the utility-scale project had to be 
abandoned, if and when the transfer station is redesigned, the plan is to 
place a solar array on the roof of the project covering and design the 
project to utilize rooftop solar generation.   
 
The LCC continued its educational mission in the past year with GET WET! water testing at the Lamoine 
School held in early March. Unfortunately, the pandemic forced the LCC and our partners at the school to 
cancel the surface water testing at Blunts Pond in the fall as well as the annual tree identification walk at 
the Simon Trail. The LCC is committed to continuing these practical science education and out-of-
classroom enrichment opportunities when it is safe to do so, and is coordinating with the administration 
and educators at the school about when and how to proceed with GET WET! in 2021.  
 
Finally, this year LCC member Jeff Cosulich decided to step down, and his position was filled by Diane 
Nicholls who had been serving LCC as an alternate. We then welcomed Diana Cassel as a new alternate. 
We appreciate Jeff’s reliable contributions to our work on behalf of the Town, and are thrilled that he plans 
to continue supporting us in certain initiatives. I continue to marvel at the wealth of dedicated, capable 
citizens we have in Lamoine who are willing to volunteer their time and work together to make their 
community better. Thank you LCC members, and all who play a role in making Lamoine such a fantastic 
place to live! 
 
Respectfully submitted, 
 
Larissa Thomas, Chair 

  

Lieve Brutsaert-Durant 
and Larissa Thomas 

participate in the 2020 
Maine Coastweek 

Cleanup on the shores 
of Skilling River. 
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Lamoine 150! 
 

As Lamoine began its celebratory 150th year in January 2020, the Lamoine 150! committee was well into a 
whole year of activities and events. A Lamoine Scavenger Hunt in late September 2019 was closely 
followed by Robin’s Run and a Fire Department hosted cook-out in October. Celebrating our Story 
evenings included talks and dramatic presentations; a stormy January 2020 afternoon of cribbage brought 
townsfolk together just as it might have 150 years ago; and on February 11, 2020 “Signing Day” was 
celebrated with pictures taken throughout the day of our lives in Lamoine.  
 
On March 1, we celebrated our first official day as a town with a birthday 
party and a visit from Joshua Chamberlain, governor of Maine in 1870.  A 
congratulatory letter from our current governor, Janet Mills, was read.  As 
any good birthday party does, this one included cake, ice cream, and party 
games.  The “Tuesday, February 11: A Day in Lamoine 2020” slideshow 
provided a backdrop for these activities. 
 
Then we started to solidify plans for our August culminating weekend.  
Fireworks, a parade, exhibitions, a community supper, a time capsule, and more were “solidly in the 
works.” And then COVID 19 appeared and changed our plans and all our lives.  
 
The Lamoine 150! Committee, however, was not going to let the pandemic keep us from our goal of 
celebrating our community by bringing people together.  The committee continued to meet via Zoom on a 
monthly basis planning new events and modifying already planned ones.  Perhaps our most successful 
activity was The Great Lamoine Sardine Haul which drew a slew of imaginative, creative families into the 
fun of decorating our town with sardines. A Historic Treasures Hunt sent Lamoiners out searching for 
Lamoine logo plaques all over town. 
 
We published Lamoine at 150 with help from the Maine 200 Commission and distributed copies to town 
residents. Our final 2020 event was creating a tree decorated in a sardine theme for the Lamoine School’s 
All A-Glow display. As the year ends, Lamoine Radio Theater is hard at work preparing for an online audio 
debut with two original plays written by Lamoiners. 
 
Starting in January 2021, the committee will dust off its files and folders, dig out its planning notes, and 
dive into resuming its work on our big celebratory weekend: August 13-15, 2021. While there will be more 

Lamoine 150! activities between now and then,  we invite you to mark your 
August calendars and join in this culminating event celebrating our 150 Years of 
Community. 

 
Jo Cooper, Co-chair 
Cynthia Donaldson, Co-chair 
Carol Duffy 
Miranda Engstrom 
Gordon Donaldson 
Marion McFarland 
Angela Johnson 
Diane Sanderson 
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Technology Committee 
 
The technological needs of a community have become quite apparent during 2020, and in some ways 
Lamoine shines, but there are some serious needs too.  The installed technology at the town office, 
including the Local Cable TV equipment have made it possible for town boards and committees to function 
while meeting remotely.  The TV cameras and audio equipment are able to televise meetings, both from 
the meeting room and via remote home computers quite easily, giving anyone who wishes access to 
watch.   During the year, the Selectmen approved installation of a large TV monitor in the town hall 
meeting room which gave the capability of holding hybrid meetings in order to carry out town functions.  
The TV system installed a few years ago in the school gym also made it possible to accommodate a 
socially distanced town meeting.  
 
The serious needs come up in the parts of town that do not have access to broadband.  Subdivisions 
located off Mud Creek Road and at the end of Seal Point Road do not meet the density requirement for 
Spectrum/Charter’s cable system to require wiring.  By year’s end, the technology committee and 
Selectmen were working with consultant Brian Lippold to try to find a solution to extend broadband service 
to those areas.  A group of people from Hancock joined the discussion at times, as the two towns share 
the Eagle Point subdivision which does not have reliable broadband.  At this point, there is no truly 
affordable solution.  The town did receive a grant from the Island Institute to help with the planning 
process which is at best frustrating.  
 
During the year, the Selectmen approved creation of the Information Technology Director’s position and 
hired Bill Butler to help keep all the gear at the town hall and fire station operating smoothly. Members of 
our committee include Merle Bragdon, Brett Jones, Michael Risoldi, with input from high school student 
Bayley Baldridge and Administrative Assistant Stu Marckoon.  
 
Respectfully submitted, 
 
Justin Zinke, Technology Committee Chair 
 

Recreation Committee 
 
Perhaps the aspect of town government most severely affected by the COVID-19 pandemic is the 
Recreation Committee.  It hit as the cheering program was preparing for competitions that were all 
abruptly canceled, and the fall soccer and winter basketball programs for our young people could not be 
safely conducted and meet with Maine CDC guidelines, therefore, the committee opted not to move 
ahead.  
 
We look forward to the time when we can once again offer programming.  Our committee members 
include Michelle Stoll, Andrea Smith, Deanne Cray, Ashley Mawhinny with alternates Heather Alley and 
Dianna Novella. .  If you have any questions about (or suggestions for) recreation programming in the 
future, or would like to connect with our committee in any way, please email rec@lamoine-me.gov. 
 
 
Respectfully submitted,  
 
Nikki Chan, Chair 
  

mailto:rec@lamoine-me.gov
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Lamoine School Department 

 

September of 2019 arrived, and students returned from summer break with new school shoes and few worries. 
No one could have imagined the pandemic that would come our way, leading to the closing of LCS by March of 2020. 
The final months of the school year were difficult for students and educators alike.  

There are no words that adequately express my gratitude and appreciation for the outstanding work done by 
the staff and student body during the late winter and spring months. Our educators' efforts, dedicated to providing a 
wholly redesigned virtual classroom for LCS learners, are beyond commendable. Teachers and support staff delivered 
quality experiences by incorporating new technology solutions, reinventing lessons, and making everything accessible 
to all students. They did this while keeping our young people's emotional and social needs at the forefront of their 
planning. Without the passion, talent, and dedication of our staff, many students would have become disengaged. 
Instead, our K-8 Lamoine Lions, spurred on by amazingly supportive parents, showed up for remote learning lessons 
with great consistency throughout the spring!  

Though most athletics and extracurricular activities were unable to continue as planned, the highly anticipated 
spring musical was completed. A virtual "Dorothy in Wonderland" debuted for all to see. Of course, this only occurred 
after participants walked the red carpet at LCS to attend the show's socially 
distanced premier.  

The year concluded on June 5th with a contactless "Drive Through 
Luau BBQ." Families arrived at LCS during designated time slots. The entire 
staff dressed in Hawaiian garb and facemasks to greet them. Upbeat music 
filled the air while students proceeded in their vehicles through stations set up 
along the whole length of the parking lot. Every student and their siblings were 
adorned with lei while staff retrieved school items such as laptops and books 
from the truck of vehicles. Utilizing a loudspeaker, Principal McPhail proudly 
announced the end of year awards for each student at her station. With every 
announcement, the entire staff celebrated the accomplishments with vibrant 
rounds of applause. Yearbooks were distributed, and every family received a 
take-home BBQ lunch. A favorite event for many students was being given water balloons at the last station to toss at 
staff from their cars! 

Despite the pandemic, the Lamoine School Committee continued its work with Oak Point Associates for a 
facilities solution that will enable LCS to offer better opportunities for learners and the community alike. Eliminating 
aging portable classrooms, addressing the lack of classroom and gymnasium space, and parking issues are among 
the priorities to be addressed. The needs identified by the Community Center Feasibility Study Committee will be at 
the center of any designs for a substantial upgrade. After the COVID-19 situation subsides, we look forward to 
partnering with parents and community members to determine a facilities solution that will meet these needs for many 
years to come. 

We concluded the year with a farewell sendoff to a beloved teacher, Carol Duffy. A parade, complete with fire 
trucks, residents, colleagues, and students, was organized to celebrate her forty-three years of dedicated service at 
LCS. We wish Carol all the best in her well-deserved retirement! 
           I want to offer my sincere appreciation to the citizens of Lamoine for their support of LCS. It has been a pleasure 
serving in a community where so many people work together to benefit all students. 
 

Respectfully Submitted, 
 

Katrina Kane 
Superintendent of Schools 
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Proposed 2021/22 Budget 
 

Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Administration          

  Salaries          

          

Selectman Chair $1,600.00 $1,600.00 $0.00 $1,600.00 $800.00 $800.00 $1,600.00 $0.00 0.00% 

Selectman 2 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 $500.00 $1,000.00 $0.00 0.00% 

Selectman 3 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 $500.00 $1,000.00 $0.00 0.00% 

Selectman 4 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 $500.00 $1,000.00 $0.00 0.00% 

Selectman 5 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 $500.00 $1,000.00 $0.00 0.00% 

Adm. Asst $70,000.00 $70,000.00 $0.00 $72,000.00 $37,333.38 $34,666.62 $73,500.00 $1,500.00 2.08% 

Benefits $20,700.00 $20,822.36 -$122.36 $22,100.00 $12,056.14 $10,043.86 $24,000.00 $1,900.00 8.60% 

Clerk/Tax Collector $38,000.00 $38,000.00 $0.00 $40,000.00 $20,740.64 $19,259.36 $42,000.00 $2,000.00 5.00% 

Assistant Clerk/Tax Collector $1,250.00 $0.00 $1,250.00 $1,100.00 $1,038.75 $61.25 $1,900.00 $800.00 72.73% 

Assessor Chair $1,600.00 $1,600.00 $0.00 $1,600.00 $800.00 $800.00 $1,600.00 $0.00 0.00% 

Assessor 2 $1,500.00 $1,500.00 $0.00 $1,500.00 $750.00 $750.00 $1,500.00 $0.00 0.00% 

Assessor 3 $1,500.00 $1,500.00 $0.00 $1,500.00 $750.00 $750.00 $1,500.00 $0.00 0.00% 

Health Officer $100.00 $100.00 $0.00 $100.00 $100.00 $0.00 $100.00 $0.00 0.00% 

Facilities Maintenance Director $10,000.00 $3,320.75 $6,679.25 $10,000.00 $1,140.00 $8,860.00 $6,000.00 -$4,000.00 -40.00% 

Election Workers $1,440.00 $1,140.00 $300.00 $1,500.00 $996.34 $503.66 $1,500.00 $0.00 0.00% 

          

          

Total Salaries $151,690.00 $146,903.86 $4,786.14 $157,000.00 $79,736.05 $77,263.95 $159,200.00 $2,200.00 1.40% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Electricity $3,000.00 $2,333.90 $666.10 $2,800.00 $996.34 $1,803.66 $2,700.00 -$100.00 -3.57% 

Machine Maint. $700.00 $653.25 $46.75 $650.00 $163.99 $486.01 $700.00 $50.00 7.69% 

Travel/Education $2,800.00 $1,841.80 $958.20 $2,700.00 $650.76 $2,049.24 $2,500.00 -$200.00 -7.41% 

Postage $1,900.00 $2,088.73 -$188.73 $2,000.00 $1,929.23 $70.77 $2,200.00 $200.00 10.00% 

Office Supplies $2,500.00 $2,880.28 -$380.28 $2,500.00 $1,319.90 $1,180.10 $2,900.00 $400.00 16.00% 

Advertising $400.00 $523.02 -$123.02 $400.00 $0.00 $400.00 $500.00 $100.00 25.00% 

Telephone $1,600.00 $1,680.59 -$80.59 $1,750.00 $871.06 $878.94 $1,750.00 $0.00 0.00% 

Lien Costs $4,000.00 $3,085.12 $914.88 $4,000.00 $3,130.75 $869.25 $4,000.00 $0.00 0.00% 

Heating Oil $3,000.00 $1,138.24 $1,861.76 $3,000.00 $1,440.00 $1,560.00 $2,500.00 -$500.00 -16.67% 

Dues/Memberships $3,300.00 $3,628.37 -$328.37 $3,600.00 $3,559.83 $40.17 $3,700.00 $100.00 2.78% 

Banking Costs $100.00 $61.35 $38.65 $150.00 $33.15 $116.85 $100.00 -$50.00 -33.33% 

Tax Maps $1,900.00 $1,800.00 $100.00 $1,900.00 $2,000.00 -$100.00 $2,200.00 $300.00 15.79% 

Books & Publications $450.00 $520.91 -$70.91 $450.00 $526.91 -$76.91 $600.00 $150.00 33.33% 

Records Preservation $1,000.00 $0.00 $1,000.00 $1,000.00 $70.33 $929.67 $1,000.00 $0.00 0.00% 

Legal Fees $8,000.00 $9,628.48 -$1,628.48 $9,000.00 $5,602.67 $3,397.33 $9,000.00 $0.00 0.00% 

Other Election Costs $200.00 $296.31 -$96.31 $200.00 $590.89 -$390.89 $400.00 $200.00 100.00% 

Audit $4,600.00 $4,556.50 $43.50 $4,700.00 $1,543.50 $3,156.50 $4,833.75 $133.75 2.85% 

Assessing-Appraisal  $3,500.00 $3,510.00 -$10.00 $4,500.00 $0.00 $4,500.00 $4,500.00 $0.00 0.00% 

Town Report & Meeting Exp. $1,500.00 $1,183.19 $316.81 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00% 

Miscellaneous $200.00 $361.95 -$161.95 $200.00 $27.00 $173.00 $200.00 $0.00 0.00% 

Newsletter $1,050.00 $1,056.00 -$6.00 $1,100.00 $792.00 $308.00 $1,200.00 $100.00 9.09% 

Sales Tax $25.00 $8.04 $16.96 $25.00 $1.55 $23.45 $50.00 $25.00 100.00% 

Total Expenses  $45,725.00 $42,836.03 $2,888.97 $48,125.00 $25,249.86 $22,875.14 $49,033.75 $908.75 1.89% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Insurances          

FICA-Town Share $12,781.92 $10,483.40 $2,298.52 $13,289.70 $5,382.66 $7,907.04 $13,233.90 -$55.80 -0.42% 

Medicare - Town Share $2,989.32 $2,451.77 $537.55 $3,108.08 $1,258.85 $1,849.23 $3,095.03 -$13.05 -0.42% 

Property & Casualty $9,000.00 $11,435.00 -$2,435.00 $12,300.00 $10,753.00 $1,547.00 $12,000.00 -$300.00 -2.44% 

Public Officials $3,400.00 $0.00 $3,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

Workers Comp $4,000.00 $2,806.50 $1,193.50 $4,100.00 $2,567.30 $1,532.70 $3,600.00 -$500.00 -12.20% 

Volunteer Coverage $200.00 $0.00 $200.00 $225.00 $0.00 $225.00 $200.00 -$25.00 -11.11% 

Unemployment $500.00 $136.00 $364.00 $400.00 $0.00 $400.00 $500.00 $100.00 25.00% 

Deductible Fund $500.00 $500.00 $0.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% 

  Total Insurance $33,371.24 $27,812.67 $5,558.57 $33,922.78 $19,961.81 $13,960.97 $33,128.93 -$793.85 -2.34% 

Equipment          

Hardware/Software $1,200.00 $3,049.58 -$1,849.58 $2,500.00 $947.77 $1,552.23 $2,000.00 -$500.00 -20.00% 

Other $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 0.00% 

  Total Equipment $1,500.00 $3,049.58 -$1,549.58 $2,800.00 $947.77 $1,852.23 $2,300.00 -$500.00 -17.86% 

          

Town Hall Maintenance          

Furnace Maint. $100.00 $424.50 -$324.50 $100.00 $141.45 -$41.45 $100.00 $0.00 0.00% 

Lighting $100.00 $0.00 $100.00 $100.00 $7.98 $92.02 $0.00 -$100.00 -100.00% 

General Maint. $13,350.00 $17,538.56 -$4,188.56 $1,500.00 $514.56 $985.44 $1,500.00 $0.00 0.00% 

Grounds $1,500.00 $805.30 $694.70 $1,500.00 $530.00 $970.00 $1,300.00 -$200.00 -13.33% 

Keys & Locks $100.00 $0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $0.00 0.00% 

Capital Improvement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

  Total Maint. $15,150.00 $18,768.36 -$3,618.36 $3,300.00 $1,193.99 $2,106.01 $3,000.00 -$300.00 -9.09% 

          

TOTAL 
ADMINISTRATION $249,936.24 $242,909.92 $7,026.32 $247,647.78 $128,408.40 $119,239.38 $249,162.68 $1,514.90 0.61% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

SOCIAL SERVICES           

American Red Cross-E.ME   $0.00 $0.00 $600.00 $600.00 $0.00 $600.00 $0.00 0.00% 

CHCS $548.00 $548.00 $0.00     $0.00 $400.00 $400.00 100.00% 

DE Cmty Partners - CFO   $0.00 $0.00     $0.00   $0.00   

Health Equity Alliance/DEAN $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Downeast Horizons $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Eastern Agency-Aging $500.00 $500.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Families First Cmty Ctr $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Friends In Action $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

The Grand Auditorium $700.00 $700.00 $0.00     $0.00 $700.00 $700.00 100.00% 

VNA Home Health Hospice $579.00 $579.00 $0.00 $579.00 $579.00 $0.00   -$579.00 -100.00% 

Hospice  Vol of Hancock Cty $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Lamoine Historical Society $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Lifeflight Foundation $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Loaves & Fishes Food Pantry $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Open Door Recovery Center $700.00 $700.00 $0.00     $0.00   $0.00   

DE Cmty Partners - WHCA $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

WIC Clinic $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Yesterday's Children $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $0.00 0.00% 

             

  Total  $10,327.00 $10,327.00 $0.00 $9,179.00 $9,179.00 $0.00 $9,700.00 $521.00 5.68% 

Max Recommendation    $13,250.00      

          

Ellsworth Library $8,343.00 $8,343.00 $0.00 $8,010.00 $8,010.00 $0.00 $8,010.00 $0.00 0.00% 

          

County Tax $125,650.62 $125,650.63 -$0.01 $127,954.38 $127,954.38 $0.00   
-

$127,954.38 -100.00% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Fire Department          

Chief's Salary $3,000.00 $3,000.00 $0.00 $4,000.00 $4,000.00 $0.00 $4,200.00 $200.00 5.00% 

Personnel Reimbursements $10,000.00 $10,250.00 -$250.00 $11,000.00 $11,050.00 -$50.00 $11,000.00 $0.00 0.00% 

Electricity $2,000.00 $1,572.89 $427.11 $2,000.00 $863.66 $1,136.34 $2,000.00 $0.00 0.00% 

Water $330.00 $330.00 $0.00 $350.00 $330.00 $20.00 $350.00 $0.00 0.00% 

Telephone $750.00 $759.48 -$9.48 $750.00 $381.67 $368.33 $775.00 $25.00 3.33% 

Heating Oil $5,500.00 $4,439.00 $1,061.00 $5,500.00 $3,120.00 $2,380.00 $5,500.00 $0.00 0.00% 

Truck Maintenance $7,500.00 $6,170.32 $1,329.68 $7,500.00 $8,765.04 -$1,265.04 $8,000.00 $500.00 6.67% 

Pump Maintenance $3,500.00 $0.00 $3,500.00 $3,500.00 $75.00 $3,425.00 $4,000.00 $500.00 14.29% 

Rescue Boat Maintenance $1,000.00 $809.48 $190.52 $1,000.00 $196.95 $803.05 $1,200.00 $200.00 20.00% 

Radio Maintenance $1,000.00 $299.12 $700.88 $1,000.00 $944.00 $56.00 $1,000.00 $0.00 0.00% 

Equipment Maintenance $1,000.00 $377.92 $622.08 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Lights & Batteries $300.00 $1,241.30 -$941.30 $400.00 $64.90 $335.10 $400.00 $0.00 0.00% 

Station Supplies $300.00 $178.81 $121.19 $300.00 $38.27 $261.73 $300.00 $0.00 0.00% 

Hand Tools $200.00 $55.98 $144.02 $200.00 $85.40 $114.60 $200.00 $0.00 0.00% 

First Aid $300.00 $313.34 -$13.34 $300.00 $179.00 $121.00 $300.00 $0.00 0.00% 

Inoculation Prg. $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Respiratory Fit Testing $400.00 $117.00 $283.00 $1,200.00 $0.00 $1,200.00 $1,200.00 $0.00 0.00% 

Station Maintenance $4,500.00 $5,347.76 -$847.76 $4,500.00 $291.83 $4,208.17 $5,000.00 $500.00 11.11% 

Hydrants $1,000.00 $311.54 $688.46 $1,000.00 $336.04 $663.96 $1,000.00 $0.00 0.00% 

Gas & Diesel $1,700.00 $1,489.24 $210.76 $1,800.00 $925.59 $874.41 $1,900.00 $100.00 5.56% 

Extinguishers $200.00 $251.28 -$51.28 $200.00 $61.68 $138.32 $250.00 $50.00 25.00% 

Oil & Fluids   $231.10 -$231.10 $250.00 $0.00 $250.00 $250.00 $0.00 0.00% 

Foam $600.00 $497.50 $102.50 $600.00 $0.00 $600.00 $600.00 $0.00 0.00% 

Air Pack Maint. $2,500.00 $2,486.38 $13.62 $2,500.00 $1,526.40 $973.60 $2,500.00 $0.00 0.00% 

Fire Prevention $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 0.00% 

Dues & Memberships $800.00 $550.00 $250.00 $800.00 $95.00 $705.00 $700.00 -$100.00 -12.50% 

Training $2,000.00 $613.56 $1,386.44 $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00% 

Other $100.00 $586.96 -$486.96 $100.00 $40.82 $59.18 $100.00 $0.00 0.00% 

NFPA Books   $0.00 $0.00 $200.00 $229.45 -$29.45 $0.00 -$200.00 -100.00% 

Pager $500.00 $0.00 $500.00 $800.00 $555.00 $245.00 $800.00 $0.00 0.00% 

Attack Hose/Nozzles $800.00 $663.15 $136.85 $800.00 $0.00 $800.00 $800.00 $0.00 0.00% 

Supply Hose $1,500.00 $1,785.00 -$285.00 $1,800.00 $0.00 $1,800.00 $1,800.00 $0.00 0.00% 

Turnout Gear $2,500.00 $8,869.50 -$6,369.50 $2,500.00 $1,165.79 $1,334.21 $2,500.00 $0.00 0.00% 

  



 

64 

 

Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Radio Purchases $500.00 $0.00 $500.00 $500.00 $335.00 $165.00 $500.00 $0.00 0.00% 

Equipment Purchases $0.00 $465.03 -$465.03 $1,000.00 $147.69 $852.31 $1,000.00 $0.00 0.00% 

Truck/Ladder/hose Testing $5,500.00 $5,138.25 $361.75 $5,000.00 $2,815.00 $2,185.00 $5,500.00 $500.00 10.00% 

  Total Fire $69,830.00 $67,490.41 $2,339.59 $67,400.00 $39,209.18 $28,190.82 $69,675.00 $2,275.00 3.38% 

Ambulance $14,850.54 $14,850.54 $0.00 $15,296.06 $15,296.06 $0.00 $18,000.00 $2,703.94 17.68% 

Dispatching $3,800.00 $3,724.64 $75.36 $4,000.00 $2,835.54 $1,164.46 $4,200.00 $200.00 5.00% 

Animal Control $3,000.00 $1,767.19 $1,232.81 $3,000.00 $1,538.37 $1,461.63 $2,600.00 -$400.00 -13.33% 

TOTAL PUBLIC SAFETY $91,480.54 $87,832.78 $3,647.76 $89,696.06 $58,879.15 $30,816.91 $94,475.00 $4,778.94 5.33% 

          

WASTE DISPOSAL          

Transfer Station          

Labor $12,870.00 $12,479.00 $391.00 $14,150.00 $6,960.00 $7,190.00 $14,000.00 -$150.00 -1.06% 

PERC $48,000.00 $46,715.85 $1,284.15 $52,800.00 $29,298.47 $23,501.53 $51,400.00 -$1,400.00 -2.65% 

Transportation $38,400.00 $41,862.46 -$3,462.46 $41,350.00 $20,974.96 $20,375.04 $43,500.00 $2,150.00 5.20% 

Maintenance $1,500.00 $1,016.21 $483.79 $1,500.00 $440.61 $1,059.39 $1,500.00 $0.00 0.00% 

Electricity $450.00 $393.56 $56.44 $450.00 $195.09 $254.91 $450.00 $0.00 0.00% 

Telephone $275.00 $183.34 $91.66 $275.00 $92.44 $182.56 $250.00 -$25.00 -9.09% 

Other $200.00 $0.00 $200.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% 

Hazardous Waste $800.00 $833.16 -$33.16 $800.00 $1,594.97 -$794.97 $850.00 $50.00 6.25% 

Demolition Debris $150.00 $178.75 -$28.75 $150.00 $66.55 $83.45 $150.00 $0.00 0.00% 

DEP Permits $500.00 $494.00 $6.00 $500.00 $308.00 $192.00 $550.00 $50.00 10.00% 

Septic Sludge $800.00 $800.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Recycling Contract $33,400.00 $31,217.05 $2,182.95 $35,000.00 $19,350.15 $15,649.85 $33,000.00 -$2,000.00 -5.71% 

Dump Closing/Monitoring $5,500.00 $5,719.02 -$219.02 $5,500.00 $18.92 $5,481.08 $6,000.00 $500.00 9.09% 

          

Total Solid 
Waste/Recycling $142,845.00 $141,892.40 $952.60 $153,475.00 $80,100.16 $73,374.84 $152,650.00 -$825.00 -0.54% 
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% 

Change 
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CODE ENFORCEMENT/Planning        

Salary $26,000.00 $16,637.50 $9,362.50 $26,000.00 $8,487.50 $17,512.50 $26,000.00 $0.00 0.00% 

Deputy/LPI Wages $6,000.00 $4,641.25 $1,358.75 $6,000.00 $3,170.00 $2,830.00 $6,000.00 $0.00 0.00% 

State Share - Plumbing Permits $2,000.00 $1,581.25 $418.75 $2,000.00 $1,113.75 $886.25 $2,000.00 $0.00 0.00% 

Supplies/Printing $150.00 $0.00 $150.00 $150.00 $0.00 $150.00 $150.00 $0.00 0.00% 

Mileage $1,000.00 $562.53 $437.47 $1,000.00 $195.33 $804.67 $800.00 -$200.00 -20.00% 

Legal $500.00 $1,593.72 -$1,093.72 $500.00 $0.00 $500.00 $1,000.00 $500.00 100.00% 

Advertising $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 0.00% 

Planning Board $2,000.00 $693.78 $1,306.22 $700.00 $45.00 $655.00 $700.00 $0.00 0.00% 

Appeals Board $200.00 $0.00 $200.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% 

Training $250.00 $55.00 $195.00 $250.00 $35.00 $215.00 $250.00 $0.00 0.00% 

Miscellaneous $250.00 $0.00 $250.00 $250.00 $0.00 $250.00 $250.00 $0.00 0.00% 

          

Total CEO Budget $38,400.00 $25,765.03 $12,634.97 $37,100.00 $13,046.58 $24,053.42 $37,400.00 $300.00 0.81% 

          

ROAD MAINTENANCE            

Road Commissioner Salary $700.00 $700.00 $0.00 $750.00 $375.00 $375.00 $800.00 $50.00 6.67% 

Road Commissioner Exp. $200.00 $145.60 $54.40 $200.00 $10.71 $189.29 $200.00 $0.00 0.00% 

Total Road Commissioner $900.00 $845.60 $54.40 $950.00 $385.71 $564.29 $1,000.00 $50.00 5.26% 

GENERAL MAINTENANCE - 
Non Specific Road Items          

General Maintenance $1,000.00 $350.00 $650.00 $600.00 $0.00 $600.00 $250.00 -$350.00 -58.33% 

Mowing $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $0.00 0.00% 

Sweeping $4,000.00 $2,600.00 $1,400.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 0.00% 

Crack Sealing $7,500.00 $8,100.00 -$600.00 $11,000.00 $0.00 $11,000.00 $11,000.00 $0.00 0.00% 

Tree Removal $9,000.00 $9,755.00 -$755.00 $10,000.00 $527.50 $9,472.50 $10,000.00 $0.00 0.00% 

Specific Roads          

Buttermilk Road $3,000.00 $1,043.00 $1,957.00 $5,500.00 $4,290.00 $1,210.00 $5,500.00 $0.00 0.00% 

Shore Road $4,000.00 $17,960.00 -$13,960.00 $4,000.00 $12,272.00 -$8,272.00 $5,000.00 $1,000.00 25.00% 

Mill Road $2,000.00 $2,500.00 -$500.00 $2,000.00 $2,617.00 -$617.00 $3,500.00 $1,500.00 75.00% 

Walker Road $1,000.00 $0.00 $1,000.00 $1,500.00 $0.00 $1,500.00 $2,500.00 $1,000.00 66.67% 

Asa's Lane $1,000.00 $0.00 $1,000.00 $2,000.00 $2,800.00 -$800.00 $4,000.00 $2,000.00 100.00% 

Needle's Eye Road $2,000.00 $3,340.00 -$1,340.00 $3,000.00 $200.00 $2,800.00 $3,000.00 $0.00 0.00% 
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Raccoon Cove Road $1,500.00 $0.00 $1,500.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Marlboro Beach Rd $3,000.00 $915.00 $2,085.00 $2,500.00 $1,820.00 $680.00 $3,000.00 $500.00 20.00% 

Seal Point Road $2,000.00 $160.00 $1,840.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00 0.00% 

Berry Cove Road $1,000.00 $4,595.00 -$3,595.00 $2,000.00 $1,305.00 $695.00 $1,500.00 -$500.00 -25.00% 

Gully Brook Road $500.00 $0.00 $500.00 $750.00 $0.00 $750.00 $500.00 -$250.00 -33.33% 

MacQuinn Road $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 0.00% 

Maxwell Avenue $1,500.00 $0.00 $1,500.00 $1,400.00 $1,180.00 $220.00 $2,000.00 $600.00 42.86% 

Lorimer Road $1,000.00 $0.00 $1,000.00 $1,400.00 $800.00 $600.00 $2,000.00 $600.00 42.86% 

Birchlawn Drive $1,000.00 $2,400.00 -$1,400.00 $2,000.00 $900.00 $1,100.00 $2,000.00 $0.00 0.00% 

Parking Lots $250.00 $0.00 $250.00 $1,500.00 $0.00 $1,500.00 $750.00 -$750.00 -50.00% 

Street Signs $1,000.00 $585.93 $414.07 $1,000.00 $341.54 $658.46 $1,000.00 $0.00 0.00% 

Total Gen'l Maintenance $50,750.00 $56,803.93 -$6,053.93 $61,550.00 $33,553.04 $27,996.96 $66,900.00 $5,350.00 8.69% 

          

Snow Removal          

Plow Contract $120,750.00 $114,999.46 $5,750.54 $120,750.00 $63,250.00 $57,500.00 $126,000.00 $5,250.00 4.35% 

Salt/Sand   $350.00 $495.00 -$145.00 $600.00 $0.00 $600.00 $600.00 $0.00 0.00% 

Hydrant Plowing $750.00 $850.00 -$100.00 $800.00 $0.00 $800.00 $900.00 $100.00 12.50% 

Salt/Sand Shed Maintenance $2,000.00 $1,919.09 $80.91 $2,500.00 $953.11 $1,546.89 $2,500.00 $0.00 0.00% 

Clogged Culverts $750.00 $0.00 $750.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00% 

Total Snow  $124,600.00 $118,263.55 $6,336.45 $126,150.00 $64,203.11 $61,946.89 $131,500.00 $5,350.00 4.24% 

Streetlights $2,000.00 $1,181.21 $818.79 $1,800.00 $546.82 $1,253.18 $1,400.00 -$400.00 -22.22% 

Total Maintenance $178,250.00 $177,094.29 $1,155.71 $190,450.00 $98,688.68 $91,761.32 $200,800.00 $10,350.00 5.43% 

          

MAJOR PROJECTS          

Mill Road Paving     $0.00 $76,600.00 $72,369.01 $4,230.99   -$76,600.00 -100.00% 

Buttermilk Road Paving $85,000.00 $84,774.89 $225.11     $0.00 $135,000.00 $135,000.00 100.00% 

Shore Road Paving     $0.00 $84,400.00 $80,122.40 $4,277.60   -$84,400.00 -100.00% 

Seal Point Road Paving     $0.00     $0.00   $0.00   

Total Major Projects $85,000.00 $84,774.89 $225.11 $161,000.00 $152,491.41 $8,508.59 $135,000.00 -$26,000.00 -16.15% 

          

Total Roads $263,250.00 $261,869.18 $1,380.82 $351,450.00 $251,180.09 $100,269.91 $335,800.00 -$15,650.00 -4.45% 
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PARKS,  RECREATION, 
CEMETERY 

MAINTENANCE          

Lamoine Beach $2,640.00 $2,659.35 -$19.35 $2,640.00 $1,106.26 $1,533.74 $2,640.00 $0.00 0.00% 

Bloomfield Park $2,900.00 $3,079.56 -$179.56 $1,400.00 $1,457.60 -$57.60 $2,900.00 $1,500.00 107.14% 

Marlboro Beach $2,000.00 $1,468.90 $531.10 $3,500.00 $778.71 $2,721.29 $3,500.00 $0.00 0.00% 

Whitcomb Woods             $1,000.00 $1,000.00 100.00% 

  Total Parks  $7,540.00 $7,207.81 $332.19 $7,540.00 $3,342.57 $4,197.43 $10,040.00 $2,500.00 33.16% 

          

Recreation (YMCA) $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 $0.00 0.00% 

Recreation Committee $7,500.00 $5,443.36 $2,056.64 $6,000.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00% 

Cemetery Maintenance          

Cemetery Lots $5,825.00 $5,487.00 $338.00 $5,800.00 $5,280.00 $520.00 $5,600.00 -$200.00 -3.45% 

Flag Program $500.00 $435.10 $64.90 $500.00 $0.00 $500.00 $450.00 -$50.00 -10.00% 

          

Total Parks , Rec. & 
Cemetery $24,365.00 $21,573.27 $2,791.73 $22,840.00 $11,622.57 $11,217.43 $25,090.00 $2,250.00 9.23% 

          

Shellfishing Enforcement          

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 $0.00 0.00% 
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Capital Projects & Fund Additions 

Town Hall Floor/Carpeting                   

Town Hall Roof                   

Fire Dept - Rescue Boat Debt $15,803.52 $14,484.12 $1,319.40 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

Fire-SCBA Bottle Replacement     $0.00     $0.00 $14,500.00 $14,500.00 100.00% 

Land Conservation Fund $1,000.00 $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Town Office - Steps/Foundation $20,000.00 $20,000.00 $0.00 $20,000.00 $0.00 $20,000.00 $0.00 -$20,000.00 -100.00% 

Sesquicentennial Celebration $5,000.00 $9,820.88 -$4,820.88 $5,000.00 $9,180.30 -$4,180.30 $2,500.00 -$2,500.00 -50.00% 

Transfer Station Design $15,000.00 $10,511.70 $4,488.30 $50,000.00 $3,995.50 $46,004.50 $0.00 -$50,000.00 -100.00% 

Lamoine Beach Playground $10,000.00 $3,089.05 $6,910.95 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

Internet/CTV Expansion $5,000.00 $5,212.50 -$212.50 $5,000.00 $1,955.50 $3,044.50 $5,000.00 $0.00 0.00% 

Community Center         $0.00 $0.00 $10,000.00 $10,000.00 100.00% 

REVALUATION  $0.00   $0.00 $0.00 $0.00 $0.00 $110,000.00 $110,000.00 100.00% 

Total $71,803.52 $64,118.25 $7,685.27 $81,000.00 $15,131.30 $65,868.70 $143,000.00 $62,000.00 76.54% 

          

Total Budget By Article        

Waste Disposal & Recycling $142,845.00 $141,892.40 $952.60 $153,475.00 $80,100.16 $73,374.84 $152,650.00 -$825.00 -0.54% 

Library $8,343.00 $8,343.00 $0.00 $8,010.00 $8,010.00 $0.00 $8,010.00 $0.00 0.00% 

Administration $249,936.24 $242,909.92 $7,026.32 $247,647.78 $128,408.40 $119,239.38 $249,162.68 $1,514.90 0.61% 

Public Safety $91,480.54 $87,832.78 $3,647.76 $89,696.06 $58,879.15 $30,816.91 $94,475.00 $4,778.94 5.33% 

Capital Project/Fund Additions $71,803.52 $64,118.25 $7,685.27 $81,000.00 $15,131.30 $65,868.70 $143,000.00 $62,000.00 76.54% 

Parks & Recreation $24,365.00 $21,573.27 $2,791.73 $22,840.00 $11,622.57 $11,217.43 $25,090.00 $2,250.00 9.85% 

Code Enforcement $38,400.00 $25,765.03 $12,634.97 $37,100.00 $13,046.58 $24,053.42 $37,400.00 $300.00 0.81% 

Road Maintenance $178,250.00 $177,094.29 $1,155.71 $190,450.00 $98,688.68 $91,761.32 $200,800.00 $10,350.00 5.43% 

Major Road Projects $85,000.00 $84,774.89 $225.11 $161,000.00 $152,491.41 $8,508.59 $135,000.00 -$26,000.00 -16.15% 

Social Services $10,327.00 $10,327.00 $0.00 $9,179.00 $9,179.00 $0.00 $9,700.00 $521.00 5.68% 

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 $0.00 0.00% 

           

TOTAL TOWN BUDGET $903,750.30 $867,630.83 $36,119.47 $1,003,397.83 $578,557.25 $424,840.58 $1,058,287.68 $54,889.84 5.47% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Revenue Budget          

Interest -  Taxes $11,000.00 $14,243.20 -$3,243.20 $12,000.00 $8,810.87 $3,189.13 $12,000.00 $0.00 0.00% 

Auto Excise $360,000.00 $408,417.57 -$48,417.57 $375,000.00 $236,132.14 $138,867.86 $375,000.00 $0.00 0.00% 

Boat Excise Taxes $3,500.00 $3,662.80 -$162.80 $3,000.00 $860.25 $2,139.75 $3,000.00 $0.00 0.00% 

Administration Fees $300.00 $314.83 -$14.83 $250.00 $69.38 $180.62 $250.00 $0.00 0.00% 

Tax Lien Charges $4,000.00 $4,878.17 -$878.17 $4,500.00 $3,302.26 $1,197.74 $4,000.00 -$500.00 -11.11% 

Agent Fees $5,500.00 $6,792.13 -$1,292.13 $5,700.00 $3,884.01 $1,815.99 $6,000.00 $300.00 5.26% 

Revenue Sharing $59,235.20 $65,570.96 -$6,335.76 $94,716.20 $57,298.37 $37,417.83 $52,400.00 -$42,316.20 -44.68% 

General Assistance Reimburse $1,750.00 $2,827.60 -$1,077.60 $1,750.00 $79.46 $1,670.54 $1,750.00 $0.00 0.00% 

Interest-Investments $15,000.00 $32,980.09 -$17,980.09 $16,000.00 $9,620.11 $6,379.89 $20,000.00 $4,000.00 25.00% 

Cell Tower Rental $13,800.00 $15,870.00 -$2,070.00 $15,870.00 $7,935.00 $7,935.00 $15,870.00 $0.00 0.00% 

Hodgkins Trust Fund $10,000.00 $8,127.52 $1,872.48 $0.00 $7,279.37 -$7,279.37 $10,000.00 $10,000.00 100.00% 

Asset Sales Income     $0.00   $99,122.66 -$99,122.66 $0.00 $0.00   

Unbudgeted Incomes $0.00 $5,796.07     $8,343.69 -$8,343.69 $0.00 $0.00   

Surplus Use $118,000.00 $118,000.00 $0.00 $120,000.00 $120,000.00 $0.00 $164,500.00 $44,500.00 37.08% 

Total General Fund Rev. $602,085.20 $687,480.94 -$85,395.74 $648,786.20 $562,737.57 $86,048.63 $664,770.00 $15,983.80 2.46% 

CEO Fees $8,000.00 $15,642.70 -$7,642.70 $10,000.00 $3,996.39 $6,003.61 $10,000.00 $0.00 0.00% 

CEO Fund Xfr $2,000.00 $2,000.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 0.00% 

Plumbing Fees $8,000.00 $6,230.00 $1,770.00 $4,000.00 $4,055.00 -$55.00 $4,000.00 $0.00 0.00% 

Total CEO Fund  $18,000.00 $23,872.70 -$5,872.70 $19,000.00 $13,051.39 $5,948.61 $19,000.00 $0.00 0.00% 

Road Assistance $20,000.00 $23,404.00 -$3,404.00 $22,000.00 $21,868.00 $132.00 $20,000.00 -$2,000.00 -9.09% 

Road Fund Use $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $0.00 $0.00 -$20,000.00 -100.00% 

Transfer Station Capital  $15,000.00 $15,000.00 $0.00 $50,000.00 $50,000.00 $0.00 $0.00 -$50,000.00 -100.00% 

Whitcomb Woods Fund             $1,500.00 $1,500.00 100.00% 

Parks Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 0.00% 

Recreation Fees $2,400.00 $3,258.09 -$858.09 $2,800.00 $0.00 $2,800.00 $2,800.00 $0.00 0.00% 

Recreation Fund $2,700.00 $2,700.00 $0.00 $0.00 $0.00 $0.00 $3,200.00 $3,200.00 100.00% 

Animal Control Fees/Fund $1,600.00 $817.00 $783.00 $1,500.00 $366.00 $1,134.00 $1,500.00 $0.00 0.00% 

Revaluation Reserve $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $110,000.00 $110,000.00 100.00% 

Cable TV Fund             $5,000.00 $5,000.00 100.00% 

Land Conservation Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

Capital Projects Fund $11,850.00 $0.00 $11,850.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% 

Total Revenue $1,047,628.72 $1,178,524.03 -$130,895.31 $1,165,323.91 $845,261.47 $320,062.44 $828,770.00 -$336,553.91 -28.88% 
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Budget Committee  2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 Increase % Change 

Proposed Approved Actual Remain Approved Actual Remaining Proposed (Decrease)  

Total Municipal Budget $903,750.30 $867,630.83 $36,119.47 $1,003,397.83 $578,557.25 $424,840.58 $1,058,287.68 $54,889.84 5.47% 

Total Municipal Revenue $673,635.20 $756,532.73 -$82,897.53 $764,086.20 $668,022.96 $96,063.24 $828,770.00 $64,683.80 8.47% 

Municipal Tax Commitment $230,115.10 $111,098.10 $119,017.00 $239,311.63 $282,523.90 -$43,212.27 $229,517.68 -$9,793.96 -4.09% 

 
The School Department Budget and the Hancock County Tax Commitment have not yet been determined as of December 31, 2020. 
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Town Meeting Warrant 

Town of Lamoine             State of Maine 
 
Hancock, ss. 

 
To: Stuart Marckoon, Deputy Town Clerk, Town of Lamoine, Maine 
 
Greetings: 
 In the name of the State of Maine, you are hereby required to notify and warn the voters of the 
Town of Lamoine, in said county, qualified by law to vote in town affairs, to meet at the Lamoine Town 
Office in said town on Tuesday, March 9, 2021 at 7:55 AM then and there to act by secret ballot vote on 
articles 1 through 4, polls closing on articles 2, 3 and 4 at 8:00 PM on March 9, 2021; and to warn and notify 
the voters to meet at the Lamoine Consolidated School Gymnasium in said town on Wednesday, the 17th 
day of March, 2021 at six o’clock in the evening (6:00 PM) then and there to act on articles 5 through 33, 
all of said articles being set out below, to wit: 
 
1. To choose a moderator to preside over said meeting. 
2. To elect the following Town Officers by secret ballot: 

a. Selectman & Overseer of the Poor (2 position, term to end town meeting 2024) 
b. Assessor (1 position, term to begin July 1, 2021 and end June 30, 2024) 
c. School Committee Member (1 position, term to end at town meeting 2024) 

3. To vote by secret ballot referendum on the following question:  “Shall the Town of Lamoine authorize 
the State to permit the operation of agency liquor stores on days other than Sunday?” 

4. To vote by secret ballot referendum on the following question: “Shall the Town of Lamoine authorize 
the State to permit the operation of agency liquor stores on Sundays?”   

 

Open Town Meeting 
Wednesday, March 17, 2021 
 
Prior to the start of business (5:30 PM): 

 Presentation of the 2020 Conservation Award by the Lamoine Conservation Commission 

 Recognize the “2020 Citizen of the Year” (Board of Selectmen to present) 
 
5. To see if the town will vote to set the date that property taxes will be due in two equal payments on 

August 31, 2021 and February 28, 2022, and to fix the rate of interest at 6.00% to be charged on the 
unpaid amounts beginning September 1, 2021 and March 1, 2022 respectively, and to fix the rate of 
interest paid for overpayments at 2.00% per annum.   
 

6. To see if the Town will vote to authorize the Selectmen to offer to sell any property automatically 
acquired by tax liens to the previous owner(s) for payment of all back taxes, fees and interest; should 
the previous owner decline to redeem the property after 30-days’ notice, to authorize the Board of 
Selectmen to advertise for sealed bids on same, and stating the lowest bid acceptable, and to execute, 
upon specific town meeting approval, a quit claim deed to the highest responsible bidder; and further 
to allow the Selectmen to authorize the Treasurer to waive automatic lien foreclosures when it is in the 
best interest of the Town. If sale is to anyone other than the former owner, the Board of Selectmen shall 
follow the special sale process required by 36 M.R.S.A. §943-C for qualifying homestead property.  

 
7. To see if the Town will vote to authorize the Selectmen to sell and/or dispose of any property or fixtures 

deemed to be surplus and unusable to the Town and worth less than $1,000 fair market value, under 
such terms and conditions as they deem advisable after advertising such items publicly.  
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8. To see if the Town will vote to appropriate all funds from the money received from the State of Maine 
for registration of snowmobiles to the Frenchman Bay Riders Snowmobile Club for the purpose of 
maintaining snowmobile trails.  

 
9. To see if the Town will vote to authorize the tax collector or treasurer to accept pre-payments of 

2021/2022 and 2022/2023 taxes not yet committed and set the rate of interest at 0% for overpayments 
pursuant to 36 M.R.S.A. § 506. 

 
10. To request the towns people of Lamoine to Amend the Shoreland Zoning Ordinance, Tax map 13 lot 

50 Owned by Glenn and Donna Crawford from limited Residential Zone to Commercial Fisheries and 
Maritime Activities Zone. (This article was requested by a citizen’s petition).  

 
11. To see if the town will vote to amend the Building & Land Use Ordinance dated March 17, 2021 Part I 

Section 5 Subsection 1 Non-Conforming Structure. A copy of this amendment identified as Amendment 
1 is on file with the Lamoine Town Clerk’s Office. 

 
12. To see if the town will vote to amend the Building & Land Use Ordinance dated March 17, 2021 Part II 

Section 12 Subsection G. Setbacks, Side and Rear Yard Widths and Buffers. A copy of this amendment 
identified as Amendment 2 is on file with the Lamoine Town Clerk’s Office. 

 
13. To see if the town will vote to amend the Building & Land Use Ordinance dated March 17, 2021 Part III 

Section 17 Subsection B. Definitions. A copy of this amendment identified as Amendment 3 is on file 
with the Lamoine Town Clerk’s Office. 

 
14. To see if the town will vote to amend the Lamoine Site Plan Review Ordinance dated March 13, 2013 

Section J General Review Standards, Subsection 1 Preserve and Enhance the Landscape.  A copy of 
the proposed amendment identified as Amendment 1 is on file with the Lamoine Town Clerk’s Office. 

 
15. To see if the town will vote to amend the Lamoine Site Plan Review Ordinance dated March 13, 2013 

Section M Appeals.  A copy of the proposed amendment identified as Amendment 2 is on file with the 
Lamoine Town Clerk’s Office. 

 
16. To see if the town will vote to amend the Lamoine Site Plan Review Ordinance dated March 13, 2013 

Section P Construction of Language.  A copy of the proposed amendment identified as Amendment 3 
is on file with the Lamoine Town Clerk’s Office. 

 
 
17. To see what sum the Town will vote to raise and appropriate for Administration and to set the salaries 

of the following elected officers whose salaries will be paid from the Administration Account of the 
General Fund, and to authorize the Board of Selectmen to establish the rate of compensation for 
appointed officials. 

 

Position Recommended Salary 
(Budget Committee & 

Selectmen) 

Selectman (Chair) $1,600.00 

Selectman (non-chair, 4 positions) $1,000.00 

Assessor (Chair) $1,600.00 

Assessor (non-chair, 2 positions) $1,500.00 

   
(The Budget Committee & Selectmen recommend $249,162.68 and the salaries as outlined above.) 

 
18. To see what sum the Town of Lamoine will vote to raise and appropriate for the support of social service 

organizations listed below, which made written requests for funding from the Selectmen, and met the 
criteria of the Town Meeting Donation Requests Ordinance adopted November 7, 2000 as amended. 
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Requesting Agency Requested Recommended 

American Red Cross $600.00 $600.00 

Community Health & Counseling Service $400.00 $400.00 

Health Equity Alliance (DE AIDS Network) $700.00 $700.00 

Downeast Horizons $700.00 $700.00 

Eastern Area Agency on Aging $700.00 $700.00 

Families First Community Center $700.00 $700.00 

Friends In Action – Community Connection $700.00 $700.00 

The Grand Auditorium $700.00 $700.00 

Hospice Volunteers of Hancock County $700.00 $700.00 

Lamoine Historical Society $700.00 $700.00 

Lifeflight Foundation $700.00 $700.00 

Loaves & Fishes Food Pantry $700.00 $700.00 

Downeast Community Partners $700.00 $700.00 

Women’s Infants & Children Clinic $700.00 $700.00 

Yesterday’s Children $300.00 $300.00 

Total $9,700.00 $9,700.00 

(The Budget Committee & Selectmen recommend $9,700.00 as outlined above. The donation requests 
ordinance requires the Board of Selectmen to recommend no more than 5% of one mill, which is 
$13,666.23) 

 
19. To see what sum the Town will vote to raise and appropriate for library services. (The Selectmen and 

Budget Committee recommend $8,010.00.The Ellsworth Public Library has requested funding of 
$8,010.00). 
 

20. To see what sum the Town will vote to raise and appropriate for Public Safety Expenditures. (The 
Budget Committee, Selectmen and Fire Department recommend $94,475.00) 

 
 

21. To see what sum the Town will vote to raise and appropriate for waste disposal including operation of 
the Lamoine Transfer Station, shipment to the Penobscot Energy Recovery Company, recycling 
contractor, monitoring of wells around the former landfill, and to authorize the Selectmen to continue 
the contract of disposal of septic sludge. (The Selectmen and Budget Committee recommend 
$152.650.00 
 

22. To see what sum the Town will vote to raise and appropriate for Code Enforcement, including 
operations of the Planning and Appeals Boards, and to authorize expenditure of the state share of local 
plumbing fees to the Maine Department of Human Services.  (The Selectmen and Budget Committee 
recommend $37,400.00.) 

 
23. To see what sum the Town will vote to raise and appropriate for Road Maintenance. (The Budget 

Committee and Selectmen recommend $200,800.00.) 
 

24. To see what sum the Town will vote to raise and appropriate for major road projects including re-
pavement of a section of Buttermilk Road (The Budget Committee and Selectmen recommend 
$135,000.00). 

 
25. To see what sum the Town will vote to raise and appropriate for Parks, Recreation and Cemetery 

Maintenance. (The Parks Commission, Recreation Committee, Selectmen and Budget Committee 
recommend $25,090.00). 

 
26. To see what sum the Town will vote to raise and appropriate for enforcement of the Frenchman Bay 

Regional Shellfishing Ordinance (The Budget Committee and Selectmen recommend $3,000.00) 
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27. To see what sum the Town will vote to raise and appropriate for capital projects and debt service 
payments. (The Selectmen and Budget Committee recommend a total of $143,000 for the following 
projects): 

 Land Conservation Fund, $1,000.00 

 Lamoine Sesquicentennial Celebration, $2,500.00 

 Fire Department SCBA Cylinder Replacement - $14,500.00 

 Broadband Expansion $5,000.00 

 Community Center Planning $10,000.00 

 Revaluation $110,000.00 
  
28. To see which revenues the Town will vote to appropriate for inclusion in the non-education portion of 

the budget to offset local property taxes.  

Revenue Fund Amount Fund Total 

General Fund   

Interest on Real Estate Taxes $12,000.00  

Automobile Excise Taxes $375,000.00  

Watercraft Excise Taxes $3,000.00  

Administration Fees $250.00  

Tax Lien Charges $4,000.00  

Agent Fees $6,000.00  

General Assistance Reimbursement $1,750.00  

Interest on Investments $20,000.00  

Rental Income – Cell Phone Tower $15,870.00  

Undesignated Fund Balance (Surplus) $164,500.00  

  $602,370.00 

Road Fund   

URIP Program (State Funding) $20,000.00 $20,000.00 

Code Enforcement Fund   

Code Enforcement Fees $10,000.00  

Transfer from Code Enforcement Fund $5,000.00  

Plumbing Permit Fees $4,000.00 $19,000.00 

Recreation Fund   

Recreation Fund Use $3,200.00  

Recreation Fees $2,800.00 $6,000.00 

Other Funds  

Hodgkins Trust Fund $10,000.00 

Whitcomb Woods Fund $1,500.00 

Parks Fund $1000.00 

Local Animal Control Fees $1,500.00 

Revaluation Fund $110,000.00 

Cable TV Fund $5,000.00 

Total Offsets to Local Property Tax $776,370.00 

(NOTE): Municipal Revenue Sharing will also reduce the tax commitment and is not included in the 
above figure.  (The Selectmen and Budget Committee recommend the revenue figures listed above.) 
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29. To see if the Town will vote to continue and establish the following funds: 

Fund Balance Account 
Code Enforcement Fund 

Fire Truck Reserve Fund 

Road Assistance Fund 

Education Capital Fund 

Animal Control Fund 

Revaluation Reserve Fund 

Insurance Deductible Fund 

Harbor Fund 

Cable TV Channel Fund 

Parks Fund 

Capital Improvements Fund 

Land Conservation Fund 

Veterans Memorial Fund 

Conservation Commission Fund 

Flag Display Maintenance Fund 

Allen & Leurene Hodgkins Fund 

Recreation Fund 

Town Hall Renovation Fund 

Heating Assistance Fund 

Sesquicentennial Celebration Fund 

Transfer Station Capital Fund 

Education Fund (from operations) 

Education Special Ed Reserve 

Education Secondary Tuition Reserve 

Education – Facilities Maintenance Reserve 

Cemetery Care Fund 

Whitcomb Woods Maintenance Fund (New) 

 
 (The Selectmen and Budget Committee recommend continuing and establishing the above funds) 

 
30. To see if the Town will authorize expenditure of funds from the Harbor Fund for improvements at the 

Harbor area as suggested to and approved by the Board of Selectmen, and to authorize the Selectmen 
to set the compensation of the Harbor Master and Deputy Harbor Master to be paid from the Harbor 
Fund. Expenditures are not to exceed available amounts in said fund. 

 
31. To see if the Town will authorize expenditure of funds from the Cable TV Fund for operation of 

Lamoine’s Cable TV channel as suggested to and approved by the Board of Selectmen, and to 
authorize the Selectmen to set the compensation of the Cable TV Operations Manager.  Expenditures 
are to be deducted from and Revenues are to be added to the Cable TV fund. Expenditure amounts 
are not to exceed available amounts in said fund. 

 

32. To see if the Town will authorize expenditure of funds from the Veterans’ Memorial Fund as 
recommended to and approved by the Board of Selectmen for the purposes of maintaining the 
memorial, not to exceed the available amount of the fund. 

 
33. To see if the Town will authorize expenditure of funds in the Conservation Commission Fund as 

recommended to and approved by the Chair of the Conservation Commission for commission projects, 
said funds not to exceed the available amount of the fund.  
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Voting on articles 5 through 33 will take place in open town meeting at the Lamoine Consolidated School 
beginning at 6:00 PM on Wednesday, March 17, 2021.  The Registrar of Voters will hold office hours on 
Tuesday, March 16, 2021 during regular business hours at the Lamoine Town Hall to correct any error in, 
or change a name or address on the voting list, and to accept registration of any person eligible to vote.  A 
person who is not registered as a voter in the Town of Lamoine may not vote in any municipal election. 

 
Signed at the Town of Lamoine  

 
 /s/ S. Josephine Cooper   
 
 /s/ Gary McFarland   
 
 /s/ Robert Christie   
 
 /s/ Kathleen Rybarz   
 

/s/ Nathan Mason   
 

The Lamoine Board of Selectmen, 
Municipal Officers of the Town of Lamoine 

 
 

 

 
 

Proposed Amendments to the Building & Land Use Ordinance 
March 17, 2021 

 
The Lamoine Planning Board hereby recommends the following amendments to the Lamoine 
Building and Land Use Ordinance as last amended on March 20, 2019: 
 

AMENDMENT 1 
Part I Section 5 Subsection I Non Conforming Structure: 
 
Strike the following: 
 

If any portion of a structure does not meet the dimensional requirements of the Building 
and Land Use Ordinance, that portion of the structure shall not be expanded by more 
than 30% in floor area or volume. 
 

Replace with 
 
 A.  Expansion.  If any portion of a structure does not meet the dimensional requirements 
of the BLUO, that portion of the structure may be expanded but shall not be permitted to 
become more non-conforming. 
 
 B.  Relocation.  A non-conforming structure may be relocated within the boundaries of 
the parcel on which the structure is located provided that the site of relocation conforms to all 
setback requirements to the greatest practical extent as determined by the CEO after 
consultation with the Planning Board.  In no case shall a relocated structure be permitted to be 
more non-conforming. 
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 c.  Reconstruction or Replacement.  A non-conforming structure may be reconstructed 
or replaced on the parcel on which the structure is located provided that the site of 
reconstruction or replacement conforms to all setback requirements to the greatest practical 
extent as determined by the CEO after consultation with the Planning Board.  In no case shall a 
reconstructed or replaced structure be permitted to be more non-conforming. 
 

AMENDMENT 2 
Part II Section 12 Subsection G. Setbacks, Side, and Rear Yard Widths, and Buffers 
 
Strike the following:  
 
A subdivision with lots for single-family dwellings will conform to the requirements in Section 
4(I). 
 
Replace with: 
 
A subdivision created by division of land into lots for single-family dwellings shall conform to the 
requirements in Section 4(I) except that front yard setbacks shall be seventy-five (75) feet from 
the centerline of roads whether they are public or private. 
 

AMENDMENT 3 
Part III Section 17 Subsection B Definitions: 
 
Strike the following: 
 
Building Height:  The vertical distance between the highest point of the structure and the average 
final grade around the foundation, or the average grade of the original ground adjoining the 
building, whichever is greater.     
 
Replace with: 
 
Building Height – The vertical distance between the highest point of the structure and the 
average final grade of the ground adjacent to the foundation or the vertical distance between the 
highest point of the structure and the average grade of the original (pre-construction) ground 
adjacent to the foundation, whichever distance is greater. 
 
 

Proposed Amendments to the Site Plan Review Ordinance 
March 17, 2021 

 
The Lamoine Planning Board hereby recommends the following amendments to the Lamoine 
Site Plan Review Ordinance as last amended on March 13, 2013: 
 

AMENDMENT 1 
 
Section J General Review Standards Subsection 1 Preserve and Enhance the Landscape 
 
Strike the following: 
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The landscape shall be preserved in its natural state insofar as practicable by minimizing tree removal, 
disturbance of soil, and retaining existing vegetation during construction.  After construction is completed, 
landscaping shall be designed and planted that will define, soften or screen the appearance of the 
development and minimize the encroachment of the proposed use on neighboring land uses. 
 
Environmentally sensitive areas such as aquifers, significant wildlife habitat, wetlands, steep slopes, 
floodplains, historic buildings and sites, existing and potential archaeological sites and unique natural 
features will be maintained and preserved to the maximum extent. 

 
Replace with: 
 
 a. Environmentally sensitive areas such as aquifers, significant wildlife habitat, wetlands, steep 
slopes, floodplains, historic buildings and sites, existing and potential archaeological sites and unique 
natural features shall be maintained and preserved to the maximum extent. 
 
 b. The landscape shall be preserved in its natural state insofar as practicable by minimizing tree 
removal and disturbance of soil, and retaining existing vegetation during construction.  After construction 
is completed, landscaping shall be designed and planted that will define, soften or screen the appearance 
of the development and minimize the encroachment of the proposed use on neighboring land uses. 
 

AMENDMENT 2 
 

 

Section M Appeals 
 
Strike the following:  
 

1. If the board disapproves an application or grants approval with conditions that are 
objectionable to the applicant or to any abutting landowner or any aggrieved party, who can 
demonstrate a direct negative impact, or when it is claimed that the provisions of this section 
do not apply, or that the true intent and meaning of the ordinance has been misconstrued or 
wrongfully interpreted, the applicant, an abutting landowner, or aggrieved party that has 
standing may appeal the decision of the board, as follows: 

 
a. A written appeal must be filed within 30 days of the time the applicant receives a written 

notice of the board's decision. 
 
b. Appeals involving administrative procedures or interpretation of this ordinance may be 

heard and decided by the board of appeals as detailed below. 
 

c. When errors of administrative procedure are found by the appeals board, the case shall 
be referred back to the board for rectification. 

 
d. When errors of interpretation are found, the board of appeals may modify the interpretation 

or reverse the order of the board but may not alter the conditions attached by the board.  
All changes in conditions, other than changes made by the granting of a variance, shall 
be made by the board in accordance with the board of appeals' interpretation. 

 

e. Appeals involving conditions imposed by the board, or a decision to deny or approve, shall 
be made to the Superior Court, when such appeals do not involve administrative 
procedures and interpretation which shall first be heard and decided by the board of 
appeals, as detailed above. 
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Replace with: 
 
1.  If the Planning Board does not approve an application or grants approval with conditions that are 
objectionable to the applicant, an abutting landowner or any aggrieved party who can demonstrate a 
direct negative impact, or when it is claimed that the provisions of this section do not apply or that the 
intent of the ordinance has been wrongfully interpreted, the applicant, an abutting landowner, or any 
aggrieved party that has standing may appeal the decision of the Planning Board as follows: 

 
a. A written appeal must be filed within thirty (30) days of the time the applicant receives a written 
notice of the Planning Board’s decision. 
 
b. Appeals involving administrative procedures or interpretation of this ordinance may be heard 
and decided by the Board of Appeals on an appellate basis. 
 (i) If errors of administrative procedures are found by the Board of Appeals, the case shall 
be remanded to the Planning Board for rectification. 
 (ii) If errors of interpretation are found, the Board of Appeals may modify the 
interpretation or reverse the order of the Planning Board but may not alter any conditions 
attached by the Planning Board.  Changes in conditions. other than changes made by the 
granting of a variance, shall be made by the Planning Board in accordance with the interpretation 
of the Appeals Board. 
 
c. Appeals involving a decision of the Planning Board to approve or disapprove an application or 
involving conditions imposed by the Planning Board shall be made to the Superior Court when 
such appeals do not involve administrative procedures and interpretation which shall first be 
heard and decided by the Board of Appeals as noted in 1. b. above. 

 
AMENDMENT 3 

 
Section P  Construction of Language 
 
Strike the following:  
Building Height:  The vertical distance between the highest point of the structure and the average grade of 
the original ground adjoining the building, whichever distance is greater.     

 
Replace With: 
 
Building Height:  The vertical distance between the highest point of the structure and the average final 
grade of the ground adjacent to the foundation or the vertical distance between the highest point of the 
structure and the average grade of the original (pre-construction) ground adjacent to the foundation, 
whichever distance is greater. 
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Citizens of the Year 
 
The Board of Selectmen 
annually choose a citizen 
of the year, and for 2020, 
the award is shared by 
Kasey Jordan and Lily 
Philbrook.  They are by 
far the youngest 
recipients of the award, 
but extremely deserving. 
 
Usually, the award is 
presented at the annual 
town meeting in March, 
and that was the plan 
again.  However, the 
Coronavirus pandemic 
resulted in a state of 
emergency, and that 
curtailed the town 
meeting until later in the 
year, and then only with 
limited attendance 
possible.  Instead, the 
honor was given at the 
Memorial Day ceremony 
at the Veterans’ Memorial at the Lamoine Town Hall.  And that was perhaps a more fitting 
occasion.  
 
Kasey & Lily are Girl Scouts – they’ve been pretty much inseparable in their troop (they’re the 
only members at this point) for years.  And among their many community service projects has 
been the upkeep of the Veterans’ Memorial.  Several times a year they spruce up the 
landscaping around the memorial at the Town Hall, and they undertook some major 
improvements in the past year.  Kasey lives just up the road from the town office, while Lily used 
to live in Lamoine, but her family now lives in Ellsworth.   
 
The pair and their “moms” recognized early on that the pandemic would also require a lot of 
face masks, and they hit the sewing tables, producing thousands (it’s not an exaggeration) of 
masks, many of them donated to the Maine Veterans’ Home and other organizations.  
 
The town is most thankful for their service to the community.  Both of our recipients will soon 
graduate from high school and are looking forward to college.  No matter where they end up 
living as adults, we know a community will have two great citizens on their hands.  
 
  

Lamoine’s Citizens of the Year-2020 
Kasey Jordan & Lilly Philbrook  

(Lori Jordan photo) 
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Specimen Town Meeting Ballot 
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Election Day is Tuesday, March 9, 2021 8am to 8pm @ Town Hall 
Open Town Meeting – Wednesday, March 17 2021 – 6:00 PM @ School  

The Great Lamoine 150! Sardine Display 


