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On the front cover: 
 
In an effort to improve safety for pedestrians and motorists, Lamoine’s Committee on Aging obtained a 
grant from AARP.  One of the safety measures is to provide high visibility, reflective vests for those 
walking.  In early December, the committee presented vests to all the students at the Lamoine 
Consolidated School along with the staff.  A side benefit may also be encouraging our future 
generations just to get outside and walk. 
 
 
On the back: 
 
The Aurora Borealis (Northern Lights) were spectacular at times throughout Maine, and Lamoine had a 
few nights where the sky displayed incredible colors.  Madison Jones snapped the picture on the back 
during one of those nights.   
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In Memory Of 
 
Lois Libby ~ March 14, 1942 – February 4, 2024 

Lois Libby spent the last 14 years of a stellar career as a Lamoine resident.  She was the 
chair of the local Democratic Party and worked with the Lamoine’s Little Children group 
making the town a better place for our youngest residents.  Prior to moving to Lamoine 
with her husband Larry, Lois was a social justice advocate for women’s rights, the 
disabled and worked for racial equality and the rights of low-income people.  She 
implemented the Title IX programs for female athletes at the University of Florida.   
 

 
David Worcester ~ March 31, 1973 – April 11, 2024 
While Dave Worcester was not directly involved in municipal government, his tragic 
passing in a motor vehicle accident hit the town hard.  The owner of Dave’s Glass 
was one of the nicest people in town. He would go out of his way to help folks when 
they had a broken windshield or a home project.  He was a most pleasant customer 
and an avid hunter and fisherman.   The crash that took his life, and that of his dog 
remains under investigation with charges pending against the other driver.  He 
leaves behind his longtime partner Lisa McGlothlin, her two sons and scores of 
friends.  
 
Perry Jay Fowler ~ March 13, 1972 – April 14, 2024 

Perry Fowler’s sudden passing at the age of 52 was a huge loss for the Town of 
Lamoine.  He was the chair of the Planning Board at the time, and had served in 
various capacities, including on the Select Board.  In 2008 the town honored Perry 
and his father, Jay, as the first ever recipients of the Citizen of the Year award.  When 
a project needed doing in an emergency, Perry was the go-to person.  He and Jay 
were general contractors and extremely skilled at their work.  They responded quickly 
in January 2024 when Marlboro Beach Road was destroyed by two storms, and they 
were instrumental in the installation of the new tank at the fire station, and various 

projects at the Lamoine Consolidated School.  If someone could be described as irreplaceable, it’s 
Perry Fowler.  A bench now sits in front of the town hall in his honor.  Perry is survived by his son Ross, 
daughter Oliva, parents Jane & Jay, sisters Holly and Betsy, and longtime partner Donna Callahan. 
 
James Gallagher ~ September 20, 1940 – May 12, 2024 

Jim Gallagher was a Sociology professor at the University of Maine for more than 30 
years.  He and his wife Kathryn Gaianguest built and retired to their home on Great 
Ledge Road in 2002.  During his time in Lamoine, Jim was a key member of the 
Lamoine Planning Board for many years before stepping down to battle and study 
Parkinson’s disease.  Kathy remains in Lamoine, a member of the Heating Assistance 
Committee and a keen follower of activity in town.   
 

Rachel Smallidge ~ March 17, 1981 – May 15, 2025 
Rachel Smallidge was such a bright light for Lamoine.  She went through the 
Lamoine school system, excelling at soccer, basketball, softball and academics 
before moving on to high school.  Many remember her as a favorite food service 
worker following her graduation from U-Maine Farmington.  In recent years, Rachel 
had taken a job as an Ed Tech at the Lamoine Consolidated School, and was 
serving as the Athletic Director at the time of her passing following an illness at the 
age of 44.   She leaves behind her daughter Lilly Ball, her partner Jason Ball, and 
her father, David Smallidge. 
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James Crotteau ~ January 19, 1947- November 30, 2024 
Jim Crotteau had an incredibly interesting life. As a lawyer for 43-years he worked for 
many of those years for Pine Tree Legal representing adults and children who couldn’t 
pay for services.  After he and his family moved to Lamoine in 1993, and 5-years later 
joined with Fred Stocking in a private law practice.  Jim served on the Board of 
Appeals, was an avid golfer, and performed with his wife Faith Perkins in Lamoine 
Community Arts, often leading sing-alongs.  He’s survived by Faith and their daughter 

Emily.  
 
Josephine Wood ~December 17, 1930 – December 16, 2024 
Jo Wood passed away a day shy of her 94th birthday.  She and her husband 
Raymond moved to Lamoine in 1988 after spending most of their lives in Brewer.  
She served for several years as the chair of the local Democratic Party and 
worked during Election Day as a ballot clerk from time to time.  She is survived by 
her husband of 72-years and their son Alan who lives at their Marlboro Beach 
Road home.  
 
 

Citizen of the Year 
George “Skip” Smith – Fire Chief 

 
The Select Board was thrilled to honor Lamoine’s long time fire 
chief Skip Smith with the Citizen of the Year award.  This was 
the first time the honor was named in honor of the late John 
Holt following Rev. Holt’s passing in 2023. 
 
Chief Smith has been the longest serving fire chief in Hancock 
County, starting in 1977 when he was 28-years old.  During that 
47-year tenure Skip has led the department to become one of 
the most effective, well trained and well equipped volunteer fire 
departments in Eastern Maine.  The membership in the LVFD 
has thrived at a time when many departments are struggling to 
find people willing to serve.   
 
Skip has been a master brick mason for most of his adult life, 
and while he doesn’t run into burning buildings any more, he 
still responds at all hours of the day when the pagers are 
activated.   
 
The department has grown in service from responding to a 

couple dozen calls every year to more than 120-calls in 2023.  His quiet leadership is well respected 
among the membership and the firefighting community in Hancock County.  During his tenure a new 
fire station was built in 1989, and the fleet of fire trucks is among the most modern and reliable in the 
area.  A new pumper/tanker truck will come on board in 2025, and Chief Smith did most of the design 
work.  The budgets he has submitted over his many years have been extremely frugal yet effective in 
keeping the fire department well equipped and operational. 
 
For his many effective years of service to the Town of Lamoine, the Select Board proudly presented 
Skip with the award at the 2024 annual town meeting.  
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Town Officials 
As of December 31, 2024 
 

Select Board (Elected) 
Name Mailing Address Phone Term Expires 

Larissa Thomas 101 Coley Cove Rd. 669-2704 Town Meeting 2025 

S. Josephine Cooper 13 Thaddeus Lane 667-7062 Town Meeting 2027 

Nathan Mason, Chair 3 Pasture Way 667-5652 Town Meeting 2026 

Kathleen Rybarz 50 Ice House Lane 664-0069 Town Meeting 2025 

Vacant   Town Meeting 2027 

 

Town Clerk/Tax Collector 
Jennifer Kovacs 15 Fletcher St., Ellsworth 667-2242 June 30, 2025 

Jennifer Ashmore, Asst.  205 Buttermilk Road 667-2242 June 30, 2025 

 
ADMINISTRATIVE ASSISTANT, TREASURER, DEPUTY TOWN CLERK, DEPUTY TAX 
COLLECTOR, EMERGENCY MANAGEMENT DIRECTOR, GENERAL ASSISTANCE 
ADMINISTRATOR, ADDRESSING COORDINATOR, DEPUTY FIRE WARDEN 

Stu Marckoon 11 Rabbit Run 266-0353 December 31, 2028 

 

Facilities Maintenance Director 
Michael Hodgkins 804 Bar Harbor Rd, Trenton 667-7123 indefinite 

 

Road Commissioner 
Stu Marckoon 11 Rabbit Run 667-2242 June 30, 2025 

 
Registrar of Voters 
Jennifer Kovacs 606 Douglas Hwy 667-2242 December 31, 2026 

Stu Marckoon, Deputy 606 Douglas Hwy 667-2242 December 31, 2026 

 

Health Officer 
Cece Ohmart 8 Fern Lane, Lamoine 667-3129 June 30, 2027 

 

Animal Control Officer 
Daniel McKay 50 State St., Ellsworth 460-0623 indefinite 

 

Fire Chief & Fire Warden 
George Smith 819 Douglas Hwy. 667-2532 June 30, 2025 

Stuart Marckoon, Deputy 11 Rabbit Run 667-2242 June 30, 2025 

 

Transfer Station Manager 
Bill Fennelly 35 Fennellyville Rd 266-0404 June 30, 2025 
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Code Enforcement Officer & Plumbing Inspector 
Rebecca Albright 606 Douglas Hwy 667-2242 June 30, 2025 

 
Cable TV Operations Manager 
Justin Zinke-CTV 139 Walker Rd. 639-1576 indefinite 

 
Harbor Master 
David Herrick 319 Douglas Hwy 479-0558 June 30, 2025 

Deputy-Kevin Murphy 17 Hodgkins Lane 667-4134 June 30, 2025 

 

Town Attorney 
Daniel Pileggi PO Box 723, Ellsworth 667-7121 

 

Lamoine School Committee  
Brett Jones, Chair 355 Seal Point Road 610-2322 Town Meeting 2025 

Gordon Donaldson 9 Martin’s Cove Lane 667-2382 Town Meeting 2026 

Amy Phillips 371 Lamoine Beach Rd 667-8973 Town Meeting 2027 

Matthew Montgomery 60 Point View Lane 460-8471 Town Meeting 2026 

Robert Pulver 50 Pasture Way 664-2433 Town Meeting 2025 

 

School Staff 
Superintendent – Ellen Halliday 53 Lamoine Beach Road 667-8578 

Principal- Dawn McPhail 53 Lamoine Beach Road 667-8578 

Betty Eaton, Adm. Asst.  53 Lamoine Beach Road 667-8578 

 

Planning Board 
Chris Tadema-Wielandt 50 Point View Lane 266-3123 June 30, 2026 

Richard McMullen 173 Partridge Cove Rd 667-2677 June 30, 2025 

Donald Bamman, Chair 29 Orchard Lane 667-1814 June 30, 2027 

Alternate – Brett Jones 355 Seal Point Rd 60-2322 June 30, 2027 

Alternate - Robert Christie 656 Lamoine Beach Rd. 610-0552 June 30, 2026 

Steven Gabel Richards, Sec’y 424 Lamoine Beach Rd. 667-3132 June 30, 2028 

Stewart Workman 554 Douglas Hwy.  460-1411 June 30, 2029 

 

Board of Appeals 
Jay Fowler 216 Partridge Cove Rd. 667-5147 June 30, 2025 

Michael Fuller 49 Lydia’s Lane 610-1626 June 30, 2026 

Jon VanAmringe, Chair 1369 Shore Rd. 412-680-9733 June 30, 2026 

Melody Havey 662 Partridge Cove Rd.  June 30, 2027 

Gary Loft, Sec’y 439 Lamoine Beach Rd. 266-4455 June 30, 2026 

Alternate – Vacant    

Alternate - Vacant    
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Budget Committee 
Mark Harris 131 Marlboro Beach Rd. 667-3138 June 30, 2025 

Merle Bragdon  32 Walker Rd. 667-9733 June 30, 2026 

Vacant   June 30, 2026 

Tiffany McMullen 173 Partridge Cove Rd. 667-2677 June 30, 2027 

Gregory Hiltz 797 Douglas Hwy 610-2938 June 30, 2027 

(Alt) Gregg Tehennepe 142 Buttermilk Rd. 266-6785 June 30, 2025 

 

Conservation Commission  
Claire Bennett 105 Seal Point Rd. 617-276-7458 June 30, 2026 

Linda Penkalski 452 Douglas Hwy 667-9479 June 30, 2027 

Sabrina Jordan 1517 Shore Rd.  June 30, 2026 

Larissa Thomas, Chair 101 Coley Cove Rd 667-8155 June 30, 2027 

Madison Jones 355 Seal Point Rd 667-0022 June 30, 2025 

Alt- Michael Jordan PO Box 1590, Ellsworth 266-6705 June 30, 2025 

Alt-Joanna Sands 25 Seaview Way  June 30, 2027 

 
Parks Commission 
Oliver Curry 1032 Shore Rd. 266-7181 June 30, 2026 

Emerson Whitney 682 Lamoine Beach Rd 412-8220 June 30, 2027 

Karen Davis 635 Douglas Hwy 231-0053 June 30, 2027 

Robert Ehlers 290 Partridge Cove Rd. 667-4380 June 30, 2026 

Jaime Torres 47 Berry Cove RD 917-257-8674 June 30, 2025 

Georgianna Pulver, Alt 50 Pasture Way 664-2433 June 30, 2025 

 
Shellfish Harvesting Advisory 
Kathleen Rybarz, interim rep 50 Ice House Lane 664-0069 No formal end date 

Robert Alvarez, Jr, Regular Rep. 153 Pinkhams Flats 667-4799 No formal end date 

 

 Technology Advisory Committee 
Robert LaChance 108 Pasture Way 667-5747 June 30, 2025 

Gregg Tehennepe 142 Buttermilk Rd. 266-6785 June 30, 2025 

Allec Baldwin 46 Birchlawn Dr 479-3521 June 30, 2026 

Gary Loft 29 Solitude Circle 266-4455 June 30, 2026 

Justin Zinke, Chair 139 Walker Rd. 639-1576 June 30, 2027 

Kristy Overlock, Alt 10 South Road 460-7829 June 30, 2027 

 

Discretionary Heating Assistance - Terms indefinite 

Jane Fowler 216 Partridge Cove Rd. 667-5147 

Kathryn Gaianguest 128 Great Ledge Road 667-1282 

Mary Henry 776 Douglas Hwy 667-6108 

 

Recreation Committee 
Frederick Martens 7 Tilden Lane 2026 

Amy Phillips 361 Lamoine Beach Rd. 2026 

Alternate – Mollie Cashwell 1078 Shore Rd. 2025 

Brian Devisme 37 Misty Way 2025 

Michelle Stoll 516 Partridge Cove Rd. 2026 

Jake Leyendecker 88 Asa’s Lane 2027 
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Facilities & Infrastructure Committee 
Brett Jones 355 Seal Point Road 610-2322 

Nathan Mason 3 Pasture Way 667-5652 

Glenn Johnson, Alt 68 Pasture Way 376-6239 

Nicole Endre, Alt 358 Douglas Hwy 598-6332 

Kimberly Martens 7 Tilden Way 479-3015 

George Smith 819 Doulas Hwy. 266-1490 

Amy Duym 148 Marlboro Beach Rd. 266-4454 

Ginger Madore 38 Mill Rd. 266-5315 

 

Committee on Aging 
S. Josephine Cooper 13 Thaddeus Lane 667-7062 2026 

Iris Simon 139 Partridge Cove Rd 667-5094 2025 

Nancy Lescynski 17 Madison Ave. 667-6556 2027 

Mary Jude 1402 Shore Rd. 667-7083 2027 

Nancy Pochan 130 Seal Point Rd. 479-4166 2027 

Jane McMullen 1284 Shore Rd.  2025 

Elected Representatives 

 

State Representative  
Gary Friedman (District 14) 
7 Pine St. 
Bar Harbor, ME  04609 

460-7362 
Gary.Friedmann@legislature.maine.gov  

 

State Senator 
Nicole Grohoski (District 7) 

287-1515 
358-8333 

PO Box 1732 
Ellsworth, ME  04605 

Nicole.Grohoski@legislature.maine.gov  

 

Representative to US Congress  
Jared Golden (District 2) 

202-225-6306 
492-6009 

1223 Longworth House Office Bldg. 
Washington, DC  20515 

https://golden.house.gov/ 

 US Senator 
Angus S. King Jr. 

202-224-5344 
622-8292 

369 Dirksen Senate Office Building 
Washington DC 20510 
 

http://www.king.senate.gov 

 US Senator 
Susan Collins 

202-224-2523 
945-0417 

413 Dirksen Office Building 
Washington DC 20510 

http://collins.senate.gov  

 
 
 

mailto:Gary.Friedmann@legislature.maine.gov
mailto:Louis.Luchini@legislature.maine.gov
https://golden.house.gov/
http://www.king.senate.gov/
http://collins.senate.gov/
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Messages from Elected Officials 
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Dear Friends, 
 
I hope this letter finds you well. It’s an honor to continue serving as your representative in Congress, and I take the responsibility very 
seriously. Thank you for the opportunity to share an update on the work I've been doing for the people of the Second Congressional 
District. 
 
Fisheries: This spring, the Atlantic States Marine Fisheries Commission (ASMFC) announced a gauge increase for lobsters 

caught in the Gulf of Maine beginning in January 2025. Maine fishermen warned that this decision is founded on incomplete 
and inaccurate data. Additionally, this gauge increase could put Mainers at a competitive disadvantage to Canadian fishermen 
with looser regulations. That’s why I sent a letter to the ASMFC urging them to delay their decision until they can evaluate data 
with fishermen, whose proactive stewardship provides invaluable insight. I have also submitted an amendment to this year’s 
funding bill that would block federal funding from being used to implement and enforce a gauge increase. Because of these 
efforts, the ASFMC made the decision to delay the implementation of this new requirement. I’ll always stand with Maine 
lobstermen against unfair, unnecessary regulations that threaten their livelihoods and industry. 
 
Veterans: The first meeting I attended as an elected official was with a large group of veterans and the former Director of the 

Maine Bureau of Veterans Services. We discussed a lot, but one issue rose above the rest: how little was being done for 
Maine veterans who needed treatment for mental health issues or substance use. At the time, there were no in-patient 
treatment beds in Maine, so veterans had to wait for a bed to open up at an out-of-state facility. Fast forward 10 years, through 
unending red tape, and I’m delighted to report we just broke ground on a treatment facility at the Togus VA Medical Center in 
Augusta. This was the direct result of the tireless advocacy of veterans from across our state — this win is theirs. 
 
Postal Service: This spring, the U.S. Postal Service (USPS) announced plans to consolidate and move some processing 

operations from the Eastern Maine Processing & Distribution Center in Hampden to Scarborough. This would have caused 
significant mail delivery delays that disproportionately harm rural communities. That’s why I introduced the Timely Mail 
Delivery and Postal Services Protection Act, which would have halted this planned consolidation across the country. Following 
these efforts, the USPS announced they have scrapped their plan entirely. While this is a win for Maine, it is also evidence that 
we cannot become complacent. That’s why I recently introduced the bipartisan Postmaster General Reform Act, which would 

establish term limits for the United States Postal Service’s (USPS) postmaster general and require nominations to be 
confirmed by the Senate.  
 
Regardless of the year, one of my top priorities is ensuring I’m accessible to you. My staff and I can help navigate federal programs; 
find resources in Maine; and resolve issues with Medicare, Social Security, the VA, and other federal agencies and programs. We are 
here to help:  
 
●      Caribou Office: 7 Hatch Drive, Suite 230, Caribou, ME 04736. Phone: (207) 492-6009 
●      Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767 
●      Bangor Office: 6 State Street, Suite 101, Bangor, ME 04401. Phone: (207) 249-7400 

 
I wish you a healthy and prosperous year to come.  
 
Respectfully, 

 

 
Jared Golden 
Member of Congress 

 
 

https://golden.house.gov/sites/evo-subsites/golden.house.gov/files/evo-media-document/Rep.%20Golden%20Ltr%20to%20ASMFC%20042924.docx.pdf
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2024 Year in Review 
 
January – Back to back storms battered coastal Maine, and both Marlboro 

Beach and Lamoine Beach Park sustained 
extensive damage. A federal disaster was 
declared and repairs will be partially funded by 
FEMA. The State of Maine gave approval to 
remove the boat ramp at Lamoine Beach. The 
Recreation Committee installed a new ice rink behind the Lamoine 
School which met with great acceptance during a short cold season.  

 
February – The Select Board held a public hearing on a request from 
Harold MacQuinn, Inc. to discontinue MacQuinn Road as a through road.  
The Penobscot Energy Recovery Company that receives trash from 
Lamoine sold its assets in Orrington and trash continues to be landfilled in 
Old Town instead.  Bill Fennelly signed a contract as the town’s transfer 
station manager.  Several tax payments were returned to their senders 
claiming the town office address was vacant due to an error by the US 
Postal Service.  
 
March – Fire Chief George “Skip” Smith was named the John S. Holt Lamoine Citizen of the Year at 

the annual town meeting.  A 200 plus acre land parcel most recently proposed to be a 
“glampground” was sold to the Frenchman Bay Conservancy and will be preserved 
as undeveloped. The Lamoine Committee on Aging started offering visibility kits with 
reflective straps and wristbands in a campaign to encourage pedestrians to wear gear 
that will make them easier to see.  Voters at the annual town meeting rejected the 
request to discontinue the through portion of MacQuinn Road.  The Select Board 
approved the sale of 2 acres of land recently purchased from the John Smith estate. 
 

 
April – A near total eclipse attracted good sized crowds to both Lamoine Beach 
and Marlboro Beach. Tragedy struck twice in one weekend.  Walker Road resident 
David Worcester (51) was killed in a crash on Route 1 in Steuben.  Two days later a 
heart attack claimed Planning Board chair and lifelong resident Perry Fowler (52).  
Former elected tax assessor Terry Towne filed a lawsuit requesting that the State 
revoke the credentials of Code Enforcement Officer Rebecca Albright.  The Town of 
Hampden donated five portable voting booths to Lamoine.  
 
May – Another tragic death of a younger person as the Lamoine Consolidated School Athletic Director 

Rachel Smallidge (44) passed away following an illness.  A new roof was 
installed at the salt/sand shed following storm damage and in preparation of 
solar panel installation.  A special town meeting swiftly approved a $3.5 
million dollar school budget.  Planning began for installation of equipment for 
a new cable TV system. 

 
June – Voters reconsidered and approved the discontinuance of MacQuinn Road 
as a through road.  The MacQuinn Company agreed to donate approximately      
3 acres of land to the town behind the town hall.  Voters also approved 
amendments to the Building & Land Use Ordinance to meet state mandated 
language promoting more housing opportunities.  An early morning fire destroyed 
an RV on Bay Road.  A small library box was installed at the town hall by the Ellsworth Public Library.  
New Superintendent of Schools Ellen Halliday began her duties with the Lamoine & Hancock School 
Departments.  
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July – A new telephone system and new alarm system were installed at the town 
hall in addition to the new Cable TV equipment.  An underground water tank to 
serve the fire station was installed as well. Following town meeting approval, the 
Select Board renamed MacQuinn Road as Higgins Road. The Committee on 
Aging received notice it had won grants to promote safe walking and for a 
community gardening project.  Crews installed solar panels at both the salt/sand 
shed and Lamoine School.  

 
August – Select Board member Gary McFarland resigned from his seat for 
personal reasons.  The Select Board opted to wait until the annual town meeting in 
March 2025 to elect a person to fill out the remaining two years of his term.  
Jennifer Ashmore was hired as the town’s Assistant Tax Collector/Town Clerk. A 
long time mooring permit holder who failed to pay to renew his permit requested 
that a reassignment be rescinded.  Monarch butterflies were spotted in the town 
hall gardens where plantings to encourage butterflies had been installed.  

 
 
September – The solar installation at the salt/sand shed was finally hooked into the 
Versant power grid. A state judge dismissed the lawsuit filed in April requesting 
revocation of the Code Enforcement Officer’s credentials, ruling the complainant had 
no standing.  Construction finally started on a new fire truck for the Lamoine VFD, 
nearly 3-years after the truck was ordered.  Two benches were placed along the trails 
at Whitcomb Woods; one by the local Girl Scout troop and the other manufactured by 
Parks Commissioner Bob Ehlers.  The Select Board met with department heads and 
board chairs to listen to needs.  Among those identified were a need for folks to take minutes at board 
meetings and more storage area.  
 

October – A bench in memory of Perry Fowler was installed at the town hall, 
generously donated by Ellsworth businessman and city councilor Steve 
O’Halloran.  The Select Board discussed maintenance of the privately owned 
Marlboro Cemetery which has fallen into a bit of disrepair.  The town paved Asa’s 
Lane and placed a layer of pavement over the area excavated for the new water 
tank next to the Lamoine Fire Station. The Select Board debated whether to 
include funding for a recording secretary in the 2025/26 town budget 

 
November – A huge voter turnout for the presidential election saw more than 
73-percent of the registered voters in town cast ballots.  Absentee balloting 
favored Democrat Kamala Harris while voters who came to the town hall on 
Election Day preferred Republican Donald Trump. There were no issues.  A 
new utility pole was installed in front of the school to accommodate lines 
needed to receive energy from the solar array installed on the school roof.  
 

December - The Committee on Aging handed out reflective vests to every 
student and staff member at the Lamoine Consolidated School as part of 
the safe walking program.   Fans were installed at the Lamoine Town Hall 
to help distribute heat from the town’s heat pumps.  The Board of Appeals 
denied two variance requests; one for a non-conforming generator in the 
Shoreland Zone and the other for a proposed non-conforming residence 
that would be set too close to Lamoine Beach Road. A fierce wind storm 
cut power to the entire town when near hurricane force gusts ripped down 

trees.  The town hall was without phone and internet service for a day.  The Select Board approved a 
recommendation to purchase components to construct new computers to be compatible with Windows 
11.   
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Select Board Report 
 
 
 
 
 

 
 
Making decisions about how our town operates ultimately lies with the voters who make up the Town 
Meeting.  It is the job of your Select Board to carry out those decisions.  And while the ultimate decisions at 
town meeting take a couple of hours each year, executing them requires that the Select Board meets on a 
regular basis and delegates to the town staff the work to fulfill the votes you make.  We’re pleased to say the 
process here in Lamoine works pretty well.   
 
We accomplished a lot together in 2024.  Many achievements are readily visible to our residents and 
visitors, but there is a lot that folks won’t necessarily see on a drive through town.  The visible 
accomplishments include the installation of solar panels on the town’s salt/sand shed and the Lamoine 
Consolidated School.  Both are now producing power that the town is purchasing from the outfit that actually 
owns the panels.  Voters in March 2025 will decide whether to start funding the eventual purchase in 2030.   
 
Between the school and fire station, a brand new 10,000 gallon water tank was finally installed underground.  
The project was made possible when an old portable classroom was demolished and removed.  This will 
allow the fire department to fill the tanks in the trucks much faster with clean water, and it also created more 
parking for firefighters responding to calls.  Funding from the American Rescue Plan Act and donations to 
the fire department corporation paid for the project.  
 
At the town hall, ceiling fans were finally installed to help better distribute the heat generated by the heat 
pumps that were installed in 2023.   A new telephone system was installed along with higher speed internet 
and a new cable TV telecasting system that allows for better on-demand access to the recorded meetings at 
the town hall.  That also necessitated a new alarm system in the building. A community library box was 
installed along the ramp, filled periodically by the Ellsworth Public Library.  Next to that, a bench in memory 
of Planning Board Chair Perry Fowler was installed thanks to the generosity of Steve O’Halloran who serves 
as a city councilor in Ellsworth and is a longtime family friend of the Fowlers.  
 
The town also took some steps at enhancing public property holdings. A portion of a lot with buildings 
purchased from the Smith family was sold, while the town retained about 37-acres adjacent to the salt/sand 
shed and transfer station. The town will also receive 3.4 acres adjacent to the town hall from the MacQuinn 
Corporation after voters approved discontinuing the through road shared with Hancock, which had 
previously approved ending the road access on their side of the town line.   While the town doesn’t own it, 
more than 200-acres that had been proposed as a luxury campground has been sold to Frenchman Bay 
Conservancy.   And at Lamoine Beach, the old boat ramp that fell into disrepair has been removed and the 
end of Route 184 reconfigured. 
 
As much as the physical things matter, the people who we rely on to carry out the projects are just as 
important.  This past year we voted to add a part time position to the town office and we were pleased to hire 
Jennifer Ashmore as an assistant town clerk and tax collector.  She and Jennifer Kovacs-Lord are 
keeping up with a growing population at the front counter.  Administrative Assistant Stu Marckoon recently 
completed his 32nd year of service to the town in that position.  Rebecca Albright has been kept hopping in 
the Code Enforcement Officer’s position.  Bill Fennelly has done a great job keeping the transfer station 
operating and really spruced up the appearance of the facility.  Mike Hodgkins keeps the town hall in tip-top 
condition as Facilities Maintenance Director, and Justin Zinke keeps the meetings scheduled on the TV 
system.  We thank them for their dedicated service.  And, we welcome new Superintendent of Schools Ellen 
Halliday to the job.  We were pleased to meet with her several times.  
 

Nathan Mason Larissa Thomas Kathleen Rybarz Jo Cooper 
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You’ll notice only four pictures and names on the report this year.  The Select Board has five positions, but 
this past August long time member Gary McFarland resigned from the board for personal reasons.  We 
thank Gary for his many years of service to the town he’s called home for his entire life. When he resigned, 
the board decided not to call an accelerated special election to coincide with the Presidential election last 
November.  Several factors weighed into that decision including the potential that no one would take out 
nomination papers in the short time period available.  The burden on the election staff from a day that would 
attract more than 1,200 voters was also a factor, as the town meeting ballots are counted by hand.  Three 
people are on the 2025 ballot to fill the remainder of his term. 
 
In the past year, the board addressed some not so pleasant issues.  One involves the behavior of marine 
worm harvesters who access the shore from a new subdivision along the Jordan River.  The residents were 
appalled by the behavior of some of the harvesters.  And a mooring permit holder who failed to pay to renew 
his moorings expressed extreme displeasure at the assignment of his long held permits to parties on the 
waiting list.   
 
A lot of work lies ahead for our community.  Like many Maine towns, waste disposal has become a big and 
costly challenge.  The former Penobscot Energy Recovery Company incinerator remains closed, but a new 
owner is moving forward with reopening.  Until such time that is operational, our garbage is being landfilled 
in Old Town.  Recycling has become extremely costly due to having to transport it a long distance to 
Portland.  The 2025 town meeting will be asked to decide whether to continue with funding the program. 
 
We became aware during 2024 that Marlboro Cemetery has not been well maintained.  The cemetery has 
been run by a private corporation which became dormant many years ago.  When the issue was raised 
about the condition of the cemetery we contacted the legal department at Maine Municipal Association to 
find out how to fulfill the obligations to properly maintain it.  The matter hit the local newspaper and 
volunteers offered assistance both with physical maintenance and with possibly reforming the corporation.  
We’re optimistic that’ll be resolved in the next year.   
 
One of the big needs of our operation is space.  The current town hall has very limited parking, and even 
more limited meeting and storage space inside.  For the past few years a committee has been studying the 
facilities needs of the town and school departments.  We expect a final report to recommend expansion at 
the current sites to meet some of those needs.  This year’s annual town meeting will ask voters to approve 
hiring a professional to come up with a concept plan utilizing funds raised in previous years to start planning 
for a community center.   
 
As you’ll note in the report from our Fire Chief Skip Smith, a new fire truck will arrive in the summer; more 
than 3 and a half years after the town approved of purchasing and then ordering the truck.  By the time 
you’re reading the town report, the town will have significantly upgraded its computer system thanks to the 
recommendation from the Technology Committee following a study by the University of Maine at Augusta’s 
Cyber Range project.  Besides enhancing the capabilities at the town hall, it will also boost cyber security.  
The funding for the computers comes from the technology fund which utilizes the franchise fee from the 
Cable TV provider.  
 
Our relatively new Committee on Aging will be working on a Community Garden project, engaging citizens in 
growing “crops” at the Lamoine Baptist Church property.  That project is funded by a grant from Hannaford’s 
CHEF program.  
 
We welcome attendance at our twice monthly meetings.  Currently they’re usually scheduled for the 1st and 
3rd Thursdays of the month at 7PM at the town hall.  Be sure to consult the town’s website for any deviation 
in the scheduling.  
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Administrative Assistant to the Select Board Report 
 
For the past year or so, it seems the most oft asked question from folks 
coming into the town office is “Are you retiring?”  I’m not sure where the 
rumor came from, but the answer is a qualified “no!” For 32 years now I 
have inhabited the office on the north side of your town hall, and I have 
truly enjoyed the opportunity to be of service to our town.  It’s a wonderful 
town, mainly because we have wonderful residents who have elected very 
good people to serve as our municipal officers during the time employed 
here.  The reason for the qualified answer is that I do plan to retire at 
some point, most likely on December 31, 2028.  Provided the Select Board keeps me on that long, I will 
have hit my 70th birthday, and it’ll be time to travel with my wife and visit our grandchildren.    
 
While 2024 was a challenging year politically on the national and state front, our relatively small town 
weathered things quite well.  Despite inflationary pressure, your property tax rate did not increase from 
the previous year.  Yes, those who enjoyed a state freeze the previous year did see their tax bill 
increase as the State of Maine discontinued the program which was financially untenable.   
 
As the Select Board pointed out, we accomplished a lot around town in 2024 with the final installation of 
solar power panels at the salt/sand shed and school; a new water tank at the fire station that will fill fire 
trucks, and a fast response by our local firefighters and local contractors to severe storm damage from 
two monster storms in January.  The Board also mentioned the importance of people to your municipal 
government, and allow me to echo that sentiment.  While many of our neighboring communities 
struggled with keeping personnel in key positions, Lamoine has been fortunate.  Your elected leaders 
recognize that stability is incredibly important to the operation of a town government.  I am grateful that 
Jennifer Kovacs-Lord has been with us for more than 20-years now.  She is a very competent tax 
collector and town clerk and most importantly keeps everything in order for the increasingly complex 
operations of state and federal elections.  This year after listening to a plea for additional help to cover 
when it’s either busy or there is an absence in the office, the Select Board approved adding an 
Assistant Clerk / Tax Collector and we are most pleased to have chosen Jennifer Ashmore to fill that 
role on a part time basis.  Her work during the November 2024 election was invaluable. 
 
I am pleased to have Bill Fennelly back on board at the transfer station.  He has quickly cleaned up 
the facility and made it a great operation.  Bill has also taken on some maintenance work at the parks 
we operate.  Rebecca Albright remains our Code Enforcement Officer and she had an incredibly busy 
2024 between issuing construction permits and investigating some very serious violations that have 
been resolved.  Michael Hodgkins, our Facilities Maintenance person keeps things looking good the 
town hall and fire station. Justin Zinke has adapted to a brand new and sophisticated TV system at the 
town hall and kept the meetings available for all to watch at home.  And Skip Smith has completed yet 
another year as our Fire Chief.  He’s assembled a very good team of volunteers who kept the operation 
going while Chief Smith was unavailable for a few weeks in the fall.  He is nearing his 50th year as fire 
chief, and fittingly was named our Citizen of the Year in 2024. 
 
I am proud that all of our committees have been able to function with people willing to serve in various 
capacities.  The Planning and Appeals Boards have both expressed a need for help with keeping 
minutes of their meetings, and funding is proposed for such a position in the 2025/26 budget.   
 
Coming up for 2025 will be installation new computers at the town hall, and possible planning for 
meeting and storage space expansion at the town hall.  I am pleased to be part of those projects. 
 
Stu Marckoon, Adm. Asst. to the Select Board 
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Town Clerk’s Report 
January 1, 2024 to December 31, 2024 

Jennifer M. Kovacs-Lord, Town Clerk 
Stuart Marckoon, Deputy Clerk 

Jennifer Ashmore, Assistant Clerk 
Births 

Residents- Out of Town   Residents-In Town Total 

           Males   6   6 

           Females   6 Females 1 7 

    13 

 
Marriages 

Residents Married Outside of Lamoine       5 

Residents Married in Lamoine       6 

Non-Residents License Issued       0 

Non-Residents Married in Lamoine       5 

Total       16 

 
Deaths 
Residents who died out of Town             Residents who died in Town 

Berry, Bradford W., April 23, 2024 Crotteau, James R., November 30, 2024 

Grey, Michael P., February 20, 2024 Fowler, Perry Jay, April 14, 2024 

Harris, Jane V., August 24, 2024 Gallagher, James E., May 12, 2024 

Linscott, Evelyn H., February 10, 2024 Higgins, Malcolm W., November 30, 2024 

Penkalski, John P., December 19, 2024 Libby, Lois M., February 4, 2024 

Smallidge, Rachel, May 15, 2024 Protzman, William Jr, January 28, 2024 

Worcester, David N., April 11, 2024 Rock, Cassidy A., March 30, 2024 

Non Residents who died in Lamoine Wellman, Charles L., November 12, 2024 

Grant, Francine T., September 19, 2024 Wood, Joann C., June 21, 2024 

 Wood, Josephine A., December 16, 2024 

 
Dog Licenses Issued for the 2024 Licensing Year (October 16, 2023 to October 15, 2024) 

Males/Females 29 

Spayed/Neutered 218 

Total Dogs Licensed 247 

*Does not include on-line registration sales through the State of Maine. 
 
Elections 
There were six elections held during 2024 at the Lamoine Town Hall and Lamoine Consolidated School. As of 
December 31, 2024 Lamoine had 1,708 registered voters and utilized the Centralized Voter Registration System. 
Turnout was as follows: 

Election Date Election Type Ballots Cast / Voters Attended 

March 5, 2024 Town Meeting/Presidential Primary 386/379 

March 12, 2024 Annual Open Town Meeting 87 

May 21, 2024 Special Town Meeting 16 

June 11, 2024 Primary Election 182 

June 20, 2024 Special Town Meeting 42 

November 5, 2024 Presidential/Referendum Election 1,240 
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Sheriff’s Department Report 
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Lamoine Volunteer Fire Department Report 
 
The volunteers of the Lamoine VFD had another busy year in 2024. 

During 2024 the Lamoine VFD 

Responded to 96 calls to 9-1-1 for 

assistance as shown here: 
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Structure Fires 2 2 5 2     11 

Vehicle Fires    1     1 

Appliance Fires 3        3 

Mailbox Fire 1        1 

Motor Vehicle Accidents 7 1       8 

Wires Down 15        15 

Road Hazards/Tree Down 4 1       5 

Wild Fires 3 1  2   1  7 

CPR/EMS Assist 6        6 

False Alarms 18        18 

Odor Investigation 3        3 

Standby Requests   2 1 1 1 2 1 8 

Marine Calls 2 1       3 

Smoke Investigations 2        2 

Plane Crash  1       1 

Citizen Assist 1        1 

Chimney Fires 2 1       3 

Total by Town 69 8 7 6 1 1 3 1 96 

 
The largest in town loss was a summer rental recreational vehicle on Bay Road (picture on right). The 
owners reported they had turned on the electricity 
the day before the fire and observed signs of 
rodents.  No cause was determined, but the critter 
activity may have been a factor.  
 
We’re proud that firefighters Tina Warner and 
Walton Kinney graduated from the Hancock County 
Firefighter Academy in 2024.  Both are now highly 
skilled responders, and Walton has also started 
taking courses for Emergency Medical Technician 
Training.  
 
We await the arrival of a new fire truck in 2025.  At the end of 2024 the chassis was on the production 
line at Metalfab which is constructing the pump and body.  It should be here by July 2025. 
 
The department also oversaw installation of a water tank next to the station.  We hope to be able to fill 
our trucks with clean water by early 2025.   
 
George “Skip” Smith, Fire Chief 
 
  

Walton Kinney 

Tina Warner 
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Assessor’s Report 
 
The Town of Lamoine contracts with RJD Appraisal of Pittsfield for tax assessing services.  RJD 
conducted a town-wide revaluation in 2023.  Town Hall staff works in conjunction with the company in 
maintaining a local database of tax records in order to generate tax bills and provide for tax collection 
records.  
 

Municipal Valuations as of April 1, 2024 

Classification Gross Value Exemptions Taxable Value 

Land $198,709,200 $5,468,600 $193,240,600 

Buildings $237,589,200 $5,112,200 $232,477,000 

Personal 
Property 

$3,350,308 $302,400 $3,047,908 

Subtotal $428,765,508 

Homestead Exemptions $11,937,600 

Net Taxable Value $416,827,908 

 

Mill Rate  8.6 (.0086) 

Tax Commitment $3,584,720.01 

One mill raises $416,827.91 

 
The State of Maine set the total town value as of 2024 at $448,350,000.  The state valuation for 2025 is 
$483,650,000; an increase of 7.87% 

 
A program implemented by the State of Maine to stabilize property taxes for homesteaders over 65-
years old was discontinued by the state.  For information on the Property Tax Fairness Credit or 
Property Tax Deferral programs and applications, please visit Maine Revenue Services (MRS) website 
for frequently asked questions and the guide for applicants 
 
Abatements – January 1, 2024 - December 31, 2024 

Name Map Lot Reason Date Amount 

D. Fellis 4 16-4 Assessment Correction 8/20/24 $1,820.62 

Scientific Games Pers. Prop. Assessment error 8/20/24 $10.32 

J. Diehl 11 13 Valuation Correction 8/20/24 $210.70 

P. Meyer 1 12-A Corrected to New Owner 8/20/24 $454.94 

R. Grey 19 17 Corrected Exemption 9/18/24 $380.85 

M. Lockhart 9 12 Acreage Correction 11/19/24 $94.97 

 
Supplemental Assessments (January 1, 2024 – December 31, 202) 

Name Map Lot Reason Date Amount 

D & T Patrick 1 12-A Corrected to New Owner 8/20/24 $454.94 

S. Fellis 4 16-3 Assessment Correction 8/20/24 $307.88 

D. Fellis 4 16-4 Assessment Correction 8/20/24 $1,508.44 

 
I work at the town hall at least one day per month, usually on a Tuesday.  I am happy to meet with 
property owners in person or by phone.  To schedule an appointment, please call the town hall at 207-
667-2242 
 
Matthew Caldwell, Assessor 
RJD Appraisal 
  



 

20 
 

Tax Collector’s Report 
Jennifer Kovacs-Lord, Tax Collector 
Stu Marckoon, Deputy Tax Collector 
Jennifer Ashmore, Assistant Tax Collector 
 

2023 Tax Commitment 7/14/2023  $3,459,344.87 

Prepayments  $20,831.51  
Addition / Supplemental Taxes $7,489.07   

Abatements  $1,557.06  
Net to Collect   $3,444,445.37 

Paid to Treasurer FY 2024   $3,320,932.25 

Balance June 30, 2024*   $123,513.12 

Submitted to Treasurer FY 25   $44,305.36 

    

Liens Filed July 19, 2024**  $76,197.76  
Balance   $3,010.00 

    

2022/23 Taxes    

Balance June 30, 2023   $64,543.02 

Submitted to Treasurer  $18,946.46  
Placed into Lien***  $44,941.65  
Adjusting Entry  $654.91  
Balance June 30, 2024   $0.00 

 
 
*The schedule of unpaid taxes is part of the Treasurer’s Report 
 
**All liens that remain unpaid as of January 19, 2026 will automatically foreclose to the Town of 
Lamoine. 
 
***The 2022/23 property tax liens were all paid in full prior to the automatic foreclosure date 
 

Automobile Excise Taxes Collected FY 2024 $483,144.44 

Watercraft Excise Taxes Collected FY 2024 $3,430.10 
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Treasurer’s Report 
The Town of Lamoine enjoyed another successful fiscal year as far as its assets are concerned.  
Below, please find the audited trial balance as of June 30, 2024. 
 
Assets 

Account ID Account Description Debit Amt Credit Amt 

1-01-001 Cash - FNBBH Checking 171,999.88  

1-01-02.1 FNBBH Investment Mgt 1,815,024.77  

1-01-07 Transfer Station Capital Fund 104,039.84  

1-01-09 Petty Cash 200.00  

1-01-20.00 Prepaid Taxes  14,785.81 

1-01-20.03 Prop Tax Receivable 2023/24 123,513.12  

1-01-22.00 Homestead Receivable 22,014.52  

1-01-25.02 Tax Liens 2022-23 25,545.36  

1-01-50 Accounts Receivable 3,713.52  

1-01-70 Due from Other Funds 3,498.51  

1-01-70.2 Due from Hodgkins Trust 8,317.85  

1-01-80 Credit Cards Receivable 2,368.80  

1-02-01 Code Enforcement Fund 93,565.43  

1-03-01 School Checking Acct 39,885.12  

1-03-01.1 School Student Activities Cash 7,153.10  

1-03-02 Ed-General Fund 51,019.25  

1-03-10 Education-Special Ed Fund 204,095.09  

1-03-11 Education-Secondary Tuition 35,717.72  

1-03-12 Educaton-Fac Maint Fund 94,784.52  

1-03-20 School Lunch Inventory 5,525.08  

1-03-50 Education Fund - Receivable 45,249.67  

1-03-60 Education - Ppd Expenses 61,585.56  

1-05-01 Fire Dept. Emergency Fund 35,619.10  

1-06-01 Fire Truck Reserve Fund 2,250.83  

1-06-01.22 2022 Fire Truck 437,960.28  

1-09-01 Road Assistance Fund 84,725.11  

1-10-01 Education Capital Reserve 10,600.79  

1-13-01 Revaluation Reserve 12,976.41  

1-14-01 Parks Fund 14,490.29  

1-14-02 Recreation Fund 23,469.51  

1-14-03 Athletic Fields Capital Fund 1,515.96  

1-14-04 Sesquicentennial Fund 13,989.87  

1-15-01 Cable TV Fund 75,474.17  

1-16-01 Insurance Deductible Fund 11,645.33  

1-17-01 Harbor Fund 32,745.49  

1-18-01 Veterans' Memorial Fund 5,647.50  

1-19-01 Capital Improvements Account 55,173.14  

1-19-02 Hodgkins Trust Fund 53,271.15  

1-19-08 Town Hall Renovation Fund 106,145.39  

1-19-21 Community Center Fund 40,727.73  

1-20-01.1 Cemeteries - East Lamoine 2,584.87  

1-20-01.2 Cemeteries - Forest Hills 2,369.61  

1-20-01.3 Cemeteries - Marlboro 10,192.70  

1-21-01 COVID-19 Recovery 43,286.17  

1-30 Fixed Assets 7,190,720.88  

1-30-01 Land Conservation Fund 20,041.52  

1-32-01 Conservation Cmsn Fund 1,283.67  

1-35-01 Heating Assistance Fund 17,663.14  

Liability Accounts 

Account ID Account Description Debit Amt Credit Amt 

2-01-02 Accounts Payable  233,919.79 
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2-01-03 Encumbered funds carried fwd  511,000.00 

2-01-04 Tax Overcharge Payable  17.56 

2-01-10.50 Compensated Absences  2,896.30 

2-01-30 State Grants Payable  3,647.53 

2-01-70.2 Due to Hodgkins Trust  8,317.85 

2-03-02 Accrued Wages Payable-Ed.  198,575.82 

2-03-03 School Operations Payable  134,162.49 

2-20-01 Due to Gen. Fund - Cemetery  3,498.51 

2-40-01 Deferred Property Tax Revenue  50,564.85 

Fund Balances 

Account ID Account Description Debit Amt Credit Amt 

3-01-01 Unreserved/Undesignated Fund  600,173.18 

3-01-01.62 Flag Maint Fund  1,913.05 

3-01-07 Transfer Stn Capital Fund  104,039.84 

3-02-01 Code Enforcement Fund  141,866.01 

3-02-20-1.70 Gott Restoration Escrow M1L70  5,430.65 

3-02-20-1.75 Restoration Fund - Goodwin  19,514.05 

3-02-20-3.2 Restoration Fund-Gott(Smith/BH)  9,522.30 

3-02-20-3.33 Restoration Fund-Macquinn(all)  9,300.00 

3-02-20-3.6 Gravel Res. Gott M3 L6  162.55 

3-02-20-4.41 Restoration Fund-GoodwinM4L41 13.50 

3-02-20-4.8 Restoration Fund-JordanM4L8  400.25 

3-02-20-7.13 Restoration Fund-FowlerM7L13  1,421.95 

3-02-20-7.3-2 Gravel Escrow - JordanM7L3-2  585.00 

3-02-20.3.4 Restoration Fund-Jordan M3 L4  584.00 

3-03-01 Education Fund  489,754.62 

3-03-01.1 Ed-Special Ed Reserve  164,095.09 

3-03-01.2 Ed-Secondary Tuition Reserve  73,217.72 

3-03-01.3 Ed-Facilities Maint Reserve  490,283.59 

3-03-01.4 Ed-General Education Fund  51,019.25 

3-05-01 FD Emergency Repair fund  27,619.10 

3-06-01 Fire Truck Reserve Fund  2,370.83 

3-06-01.22 New Fire Truck Purchase Fund 24,039.72  

3-09-01 Road Fund  235,480.37 

3-10-01 Education Capital Reserve  10,759.81 

3-12-01 Animal Control Fund 1,012.55  

3-13-01 Revaluation Fund  2,876.41 

3-14-01 Recreation Fund  25,169.04 

3-14-02 Parks Fund  20,117.22 

3-14-04 Sesquicentennial Fund  9,770.77 

3-14-05 Cemetery Care Fund  193.64 

3-14-06 Whitcomb Woods Fund  3,721.31 

3-15-01 Cable TV Equipment Fund  54,730.91 

3-16-01 Insurance Deductible Fund  11,645.33 

3-17-01 Harbor Fund  25,997.66 

3-18-01 Reserved for Endowments  11,648.67 

3-18-02 Veterans' Memorial Fund  5,287.90 

3-19-01 Capital Improvement Fund  55,173.14 

3-19-02 Hodgkins Memorial Trust Fund  61,589.00 

3-19-08 Town Hall Renovation Fund  100,450.39 

3-19-22 Community Center Fund  30,527.73 

3-19-23.1 Athletic Fields Maint Fund  1,515.96 

3-21-01 COVID-19 Relief Fund  121.33 

3-30-01 Fixed Assets  7,190,720.88 

3-31-01 Land Conservation Fund  15,041.52 

3-32-01 Conservation Commission Fund  4,169.72 

3-33-01 Cmte on Aging - Fund Balance  273.04 

3-35-01 Heating Assistance Fund  18,784.80 
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 Total: 11,250,439.59 11,250,439.59 

 
Here are the summaries of the year’s activities for each account. 
 
Cash Checking – Account 1-01-001 (Checking Account First National Bank) 
 

Beginning Balance 7/1/23 $124,384.98 

Reversing Audit Entry $987.58 

Total Deposits $7,699,346.67 

Total Expenditures $7,651,731.77 

Audit Entry 6/30/24 -$7,745.65 

Ending Balance 6/30/24 $171,999.88 

 
Deposit Sources 

Source Amount 

Tax Collector’s Office $3,925,533.71 

Credit Cards $144,901.11 

Code Enforcement $22,032.38 

State – Education $628,501.81 

State – Revenue Sharing $166,003.96 

Rapid Renewal $55,340.44 

State – Other Payments* $206,373.82 

Tax Liens, Fees & Interest $48,617.86 

Transfers from Investments $1,950,000.00 

Miscellaneous Revenues** $552,432.67 

Expense Reimbursements*** $119,146.93 

Interest – Checking Acct $15,589.78 

Payroll Withholdings $41,192.37 

Parks Use Fee $50.00 

Veterans’ Memorial  $85.70 

Returnables $3,944.55 

Heating Assistance Donations $1,800.00 

Recreation Fees $2,101.96 

Aging Committee $110.00 

 
*Other State Revenues 

Stabilization Program $96,903.07 

Homestead Exemptions $68,093.00 

Road Assistance $27,032.00 

Zoning Grant $5,000.00 

Park Entrance Fee Sharing $2,815.97 

Tree Growth Reimbursement $1,828.02 

BETE Reimbursement $1,760.00 

Veterans Exemption $1,295.00 

General Assistance $595.00 

Solar Exemption $365.00 

Snowmobile Fee Sharing $304.52 

PL 2023 $151.10 

Fuel Tax Refunds $201.14 

Energy Mandate $30.00 
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**Miscellaneous Revenues 

Source Amount 

Proceeds from Land Bond $335,000.00 

Sale – Portion of Map 3 Lot 2 $139,429.87 

Cable TV Franchise Fees $15,513.28 

SAFER Grant $9,801.90 

Hodgkins Trust Fund $8,069.00 

Leases, Map 3 Lot 2 $9,100.00 

Campus Compact Grant $4,500.00 

Undeposited Checks $4,507.76 

American Tower (Cell Tower Easement) $23,060.52 

Maine Coast Heritage Trust $1,000.00 

MSMA Unemployment Fud $556.00 

RSU 24 – Tuition $521.31 

Gravel Pit Restoration Escrow $517.80 

Education Accts Receivable $325.00 

Check Restitution $198.90 

Health Equity Alliance $80.55 

Home Depot Refund  $51.93 

Sale of charcoal grill $25.00 

Commercial Trash Annual Permit $25.00 

Sign holder sale $10.00 

 
***Expense Reimbursements 

Source Amount 

Postage $8.37 

Staples Refund $27.14 

Amazon Refunds $423.83 

Planning Board Notifications $612.68 

Workers Compensation Refunds $3,173.00 

Insurance – Covered Losses $10,858.00 

Landfill/PFAS Monitoring – Maine DEP $6538.91 

Efficiency Maine – Heat Pump Rebates $81,200.00 

Lamoine VFD- Turnout Gear $16,404.55 
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Cash Payments FY 2023/24 

Payee Total Pd Item(s) 

Acadia Disposal District $2,248.13 Household Hazardous waste 

Acadia Fuel LLC $975.38 Heating Fuel (Adm, Fire) 

Acadia Law Group LLC $362,635.77 Land Purchase, Legal Fees 

Acadia Lock $202.85 Town Hall Maintenance 

Ackerman, Carolyn $138.18 Refund 

Adams Tax Center $19.99 Office Supplies 

Add back check # 14185 -$180.00 Duplicate Check 

AED Superstore $604.65 Fire Dept – 1st Aid 

AJJ LLC $850.00 General Assistance 

Albright, Rebecca $20,868.50 Salary (Code Enforcement) 

Amazon.com $2,385.79 Office & Tech Supplies 

American Concrete $5,270.00 Front Steps – Town Hall 

American Red Cross of Eastern Maine $600.00 Social Service Donation 

Anderson Pressure Washing $400.00 Road Maintenance 

Apel, Raymond $184.70 Firefighter Stipend 

Arthur Ashmore Electric $560.00 Town Hall, Fire Station Maintenance 

Ashmore, Arthur $1,474.09 Firefighter Stipend, SAFER Grant 

Awards, Signs & Trophies $83.00 Adm- Citizen of the Year 

B&B Paving, Inc. $250,695.95 Paving 

Bamman, Donald $395.99 Tax Overpayment Refund 

Bean, Christopher $277.05 Firefighter Stipend 

Been Verified .com $29.79 Adm-Excise Tax Information 

Berry Cove Gardens $16,390.00 Road Maintenance-Tree/Debris Removal 

Bitdefender $105.49 Technology – anti virus 

Boynton, Marissa $4.50 Tax overpayment refund 

Bradley, James $277.68 Tax overpayment refund 

Brewer, Ansusan $3.00 Tax overpayment refund 

Brown's Communications $3,124.00 Fire- Radio Maintenance 

Builders Installed Products $8,000.00 Fire – Station Maintenance 

Burleigh, Daniel or Marcy $265.00 Tax overpayment refund 

Camden National Bank $64,914.60 Fire Truck Loan Payment 

Carbonite.com $965.34 Technology – file backup 

Chalmers Enterprises LLC $1,774.38 Tax Overpayment Refund 

Chan, Nicole $1,736.65 Recreation – Reimbursements 

Charter Communications $2,168.83 Adm, Fire Telephone, Internet 

Ciampa, Michael $49.94 Tax overpayment refund 

Cold Spring Water Co. $350.00 Fire – Water 

Colwell Diesel Service $12,588.29 Fire, Truck Maintenance 

Community Health & Counseling $400.00 Social Service Donation 

Conary's Clean Cuts $1,920.00 Adm, Parks lawn maintenance 

Consolidated Communications $710.01 Adm- Fax Line 

Cooper, S. Josephine $1,724.90 Adm – Select Board, Ballot Clerk salary 
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Core Logic $11,073.61 Tax overpayment refund 

Cosulich, Jeffrey $71.83 Tax overpayment refund 

Coyne, Daniel $2,083.79 Fire, stipend, reimbursements 

Coyne, Shelly $982.26 Fire stipend, reimbursements 

Crawford, Cameron $291.90 Tax overpayment refund 

Crawford, George $3,820.76 Roads – Mowing 

Cunningham, John $63.84 Tax overpayment refund 

Curry, Oliver $503.31 Fire – Stipend, SAFER Grant 

D&S Builders $33,729.00 Fire, Roads (roofing) 

Dandurand, Nathan $652.92 Fire – Stipend, SAFER Grant 

Dane, Mark/Debra $868.25 Tax overpayment refund 

Dave's World $63,190.00 Heat Pumps (Town Hall, School, Fire) 

Dead River company $1,008.51 Heating Assistance 

DeFusco, Kathleen $375.00 Adm-Ballot Clerk 

Devisme, Brian $213.70 Recreation – Reimbursements 

DM&J Waste Mgt $49,977.24 Waste Disposal – Recycling Transport 

Downeast Community Partners $700.00 Social Service Donation 

Downeast Family YMCA $3,000.00 Recreation 

Downeast Horizons $700.00 Social Service Donation 

Downes Enterprises LLC $523.25 Lamoine Beach – Plaque 

Dropbox.com $119.88 Technology – on line storage 

Duym, Amy $142.78 Tax overpayment refund 

Dvorak, Phillip $112.50 Adm- Ballot Clerk 

Eagle Point Energy Center $16,221.90 Waste Disposal – MSW Disposal 

East Lamoine Cemetery Assoc. $2,370.00 Veterans Graves Maintenance 

Eastern Agency on Aging $700.00 Social Service Donation 

Eaton, Peabody $4,045.88 Adm-Legal 

Ebay $31.60 Office supplies 

ecomaine $373.45 Waste Disposal-Recycling 

EFTPS $41,844.35 Payroll Tax Payments 

Ehlers, Robert $148.73 Parks-Reimbursement 

Ellsworth American $2,933.49 Website, Lamoine Quarterly, Advertising 

Ellsworth Chainsaw $185.86 Fire-Equipment Maintenance 

Ellsworth Public Library $8,600.00 Library Services 

Ellsworth Waste Services $15.30 Waste Disposal – Bulky Waste 

Epoxy Pros of New England $5,318.75 Fire-Floor refinish 

Falkenstern, William $9,174.00 Fire – Interior painting 

Families First Community Center $500.00 Social Service Donation 

Farnsworth, Edward $1,044.60 Fire Stipend, SAFER Grant 

Farnsworth, Riley $346.31 Fire Stipend, SAFER Grant 

Fennelly, William $14,421.18 Waste Disposal – Transfer Stn Salary 

First National Bank $5,200.00 HSA Withholdings Deposit 

First Wealth Management $1,792,000.00 Investment Management Additions 
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Forest Hill Cemetery $2,940.00 Veterans Graves Maintenance 

Frazier Signals Technologies LLC $3,540.00 Roads – Traffic Light Maintenance 

Frenchman Bay Riders $763.32 Snowmobile Payment, Returnables 

Frenchman Bay Shellfish $3,551.00 Shellfish Licenses & Enforcement 

Friends in Action $700.00 Social Service Donations 

Full Source $316.27 Fire – Turnout Gear 

General Assistance Vendor $875.00 General Assistance 

Ghander, Atif $1,062.37 Tax Overpayment Refund 

Giant Sub-Ellsworth $107.28 Adm-Election Costs 

Goebel, Peter $421.47 Fire Stipend, SAFER Grant 

Goodwin Glass & Graphics $296.11 Recreation (T Shirts) 

Grand Auditorium $700.00 Social Service Donation 

GT Outhouses LLC $284.00 Recreation (Soccer) 

Hamilton Marine $30.01 Fire – Boat Maintenance 

Hancock County Fire Academy $1,000.00 Fire – Training 

Hancock County Planning Commission $1,352.47 Planning – Ordinance Development 

Hancock County Treasurer $170,869.59 County Tax, Animal Control 

Hancock Cty Firefighters Association $100.00 Fire – Dues 

Hannaford $0.94 Adm-Office Supplies 

Harding, Timothy $7.28 Tax Overpayment Refund 

Haslam Septic $800.00 Waste Disposal – Septage contract 

Health Equity $80.55 Fire – First Aid 

Herrick & Salsbury $3,600.00 Land Sale Survey 

Herrick, David Sr. $503.31 Harbor Master, Fire Stipend 

Hodgkins, Michael $4,216.88 Adm-Facilities Maintenance Salary 

Home Depot $430.11 Various Departments-Maintenance 

Hospice Volunteers of Hancock County $700.00 Social Service Donation 

HUB International $162.00 Adm-Volunteer Insurance 

HW Dunn & Son, Inc. $70.00 Veterans Memorial  

IF&W Moses $23,809.25 IF&W License & Registration Sales 

IIA Fire Department Testing $4,094.51 Fire – Hose Testing 

IIA Lifting Services, Inc. $1,300.00 Fire – Ladder Testing 

Industrial Protection Services $50,736.02 Fire – Equipment Purchases, SCBA 

Inland Fish & Wildlife $3.00 Adm-Office Supplies 

James Wadman CPA $6,038.50 Adm-Audit 

Jay Fowler & Son, Inc. $19,657.50 Road Maintenance, Fire Tank Project 

Jones, Brett $493.61 Fire-Stipend, SAFER Grant 

Jones, Douglas $894.54 Fire-Stipend, SAFER Grant 

Jones, Madison $135.02 Conservation Cmsn. 

Jordan, Matthew $528.70 Fire-Stipend, SAFER Grant 

K&T Environmental Equipment $6,654.33 Fire-Truck Testing, Equipment 

Kelley & Sons Excavation $2,000.00 Road Maintenance 

Kelley, Harvey $55.41 Adm-Moderator 
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Kelley, Justin $521.77 Fire-Stipend, SAFER Grant 

Kelley, Randall $586.42 Fire-Stipend, SAFER Grant 

Kinney, Walton $554.10 Fire-Stipend, SAFER Grant 

Kohn, Steven $418.39 Tax Overpayment Refund 

Kovacs-Lord, Jennifer $38,258.34 Adm-Clerk/Tax Collector Salary 

Lamoine Grange $1,611.50 Returnables, Social Service Donation 

Lamoine Historical Society $1,128.85 Returnables, Social Service Donation 

Lamoine Marketplace $9.41 Adm-Election Costs 

Lamoine School Department $3,665,666.31 Education 

Lamoine Volunteer Fire Dept. $10,315.07 Reimbursements, Station Maintenance 

League of Towns $202.60 Adm-Dues 

Lemoine, Nancy $709.83 Fire-Stipend, SAFER Grant 

Leslie, Spring $5.14 Tax Overpayment Refund 

Lifeflight of Maine Foundation $700.00 Social Service Donation 

Loaves & Fishes Food Pantry $700.00 Social Service Donation 

Machias Savings Bank $715.09 Tax Overpayment Refund 

Maine Fire Chief's Association $100.00 Fire-Dues 

Maine Municipal Association $19,705.20 Adm-Insurance Dues 

Maine Town & City Mgt. Association $154.38 Adm-Dues 

Marckoon, Bonnie $255.54 Adm-Ballot Clerk 

Marckoon, Stuart $60,605.32 Adm-Salary, Fire Stipend, Rd Cmsr 

Marshall, Maurice $129.29 Adm-Moderator 

Martens, Frederick $3,585.41 Fire-Stipend, SAFER Grant, Recreation 

Mason, Carol $105.00 Adm-Ballot Clerk 

Mason,Nathan $1,108.20 Adm-Select Board Salary 

McFarland, Gary $1,108.20 Adm-Select Board Salary 

McMullen Landscape Construction $220,243.10 Roads, Plowing & Maintenance, Mowing 

MDI Porta Potties & Septic $1,860.00 Parks, Privy Maintenance 

ME Assoc of Assessing Officers $60.00 Adm-Dues 

ME Federation of Firefighters $405.00 Fire-Dues 

ME Fire Chief's Association $200.00 Fire-Dues 

ME Muni Health Trust $27,941.12 Adm-Health Insurance 

ME Town & City Clerk's Assoc. $60.00 Adm-Dues 

Meyer, Chris $5.00 Tax Overpayment Refund 

Mitchell, Rebecca $270.04 Tax Overpayment Refund 

MMTCTA $60.00 Adm-Dues 

Modern Pest $995.50 Adm-Pest Control 

Moldawer, Alan/Brenda $237.36 Tax Overpayment Refund 

Morris Fire Protection $265.00 Fire-Extinguisher Maintenance 

Morris, Patrick $715.09 Tax Overpayment Refund 

Morton, Wilford $637.01 Tax Overpayment Refund 

Murphy, Kevin $230.87 Deputy Harbor Master Salary 

Napa of Ellsworth $367.13 Fire-Truck Maintenance 
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New England Salt Company $55,189.90 Roads – Plowing (salt) 

New Sense Wildlife LLC $385.00 Roads – Beaver control 

Nice Rink $8,766.59 Recreation – Ice Rink 

Nickerson, Martha $247.50 Adm-Ballot Clerk 

No Frills Oil $909.80 Heating Assistance 

Norris, Peter $697.03 Tax Overpayment Refund 

Northern Light Home/Hospice Foundation $700.00 Social Service Donation 

Northern Light Medical Transport $17,956.60 Ambulance Contract 

O'Connell, Sara $2.00 Tax Overpayment Refund 

Ohmart, Cecilia $230.87 Health Officer Salary 

Onorato, George $9.00 Tax Overpayment Refund 

Parsons, Lisa $459.43 Tax Overpayment Refund 

Patrons of Lamoine School $479.00 Returnables 

Pat's Pizza $41.08 Adm-Election Costs 

PERC  $39,439.08 Waste Disposal – MSW 

Pet Waste Eliminator $215.99 Parks – Dog Waste Disposal 

Phillips, Amy $401.05 Recreation – Reimbursements 

Pine Tree Waste $48,520.56 Waste Disposal – MSW Transportation 

Postmaster $406.60 Adm-Postage 

Quill $1,760.27 Adm-Office Supplies 

Randall Reilly LLC $636.91 Adm-Excise Tax Information Access 

Registry of Deeds $1,881.00 Adm-Liens & Discharges 

Remote PC $99.50 Technology – Remote access 

Returned Check - Christopher Curran $72.12 Returned check 

Reynolds, Joseph $1,344.48 Fire-Stipend, SAFER Grant 

Richards, Barbara $112.50 Adm-Ballot Clerk 

RJD Appraisal Inc $47,025.00 Assessing, Appraisal  

Rock Steady Boxing $258.30 Returnables 

Rybarz, Kathleen $1,108.20 Adm-Select Board Salary 

Sage Software $970.00 Adm-Accounting Software 

Seal Point Farm $65.00 Conservation Commission (Monarch Garden) 

Secretary of State $89,224.00 Motor Vehicle Registrations 

Service Charge $42.30 Adm-Banking Costs 

Shell Fleet Plus $2,512.39 Fire-Diesel 

Sherwin Williams $1,771.53 Fire-Station Maintenance 

Simpson, Dennis $100.40 Tax Overpayment Refund 

Small Animal Clinic $60.00 Animal Control-Boarding 

Smith, George $5,133.02 Fire – Chief Salary, SAFER Grant 

Snowman Group $252.54 Harbor – Mooring stickers 

Spruce, Thomas $155.33 Tax overpayment refund 

Squad Fusion $799.00 Recreation – credit card acceptance 

Stamps.com $2,202.43 Adm-Postage 

State of Maine (DEP License) $356.00 Waste Disposal – Transfer Stn. License 
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State of Maine (Dogs) $1,013.00 State Dog Registration Fees 

State of Maine (Grant excess return) $7,565.83 Return of unspent grant funds 

State of Maine (Payroll Tax) $5,182.25 Withheld payroll taxes 

State of Maine (Plumbing Permits) $2,223.75 State share of plumbing permits 

State of Maine (Sales Tax) $11.40 Adm-Sales Taxes 

State of Maine (Transfer Station Report) $239.00 Wasted Disposal – Transfer Stn. Inspection 

State of Maine (Vital Records) $254.00 State share – Vital Records 

Tadema-Wielandt, Lynda $247.50 Adm-Ballot Clerk 

TGP Enterprises $3,600.00 Roads-Street Sweeping 

Thomas, Brian $5.00 Tax Overpayment Refund 

Thomas, Larissa $1,753.37 Adm-Select Board Salary, Conservation Cmsn. 

Thorburn, Donna $27.06 Tax Overpayment Refund 

Town Hall Streams $1,800.00 Cable TV – Streaming 

Trenholm, Jocelyn $5.00 Tax Overpayment Refund 

U-Line Account Receivable $145.29 Fire – Station Maintenance 

uncashed check - C Friedland -$84.39 Uncashed check 

uncashed check - Catbird LLC -$40.29 Uncashed Check 

uncashed check J Sargent -$135.16 Uncashed check 

Unique Scientific Inc $31,590.00 CTV System 

US Postal Service $1,245.35 Adm-Postage 

Verizon Wireless $747.74 Adm, Waste Disposal Cell Phones 

Versant Power $17,073.52 All Departments – Electricity 

Viking, Inc. $1,487.93 Parks, Roads  

Visual Edge IT $981.43 Adm-Copier Maintenance 

Wal-Mart $863.81 Adm-Office Supplies 

Warner, Tina $580.54 Fire-Stipend, SAFER Grant 

Water Quality & Compliance Services Inc $6,058.47 Waste Disposal – Water Testing 

West Marine $355.94 Fire-Boat Maintenance 

White Sign Co. $56.63 Roads-Street Signs 

WIC Program $700.00 Social Service Donation 

Willey, Benjamin $484.83 Fire-Stipend, SAFER Grant 

Wire Xfr Fee $5.00 Banking Cost 

Work Health $113.00 Fire-Personnel Testing 

World of Flags USA $1,335.65 Flag Program 

Xpress of Maine $1,672.66 Adm-Town Report 

Young, Joseph H. Jr. $1,105.28 Fire-Stipend, SAFER Grant 

Zinke, Justin $1,048.10 CTV-Ops Manager 

Zoom.com $149.90 Technology – Subscription 

  
 

Total Expenditures $7,651,731.77  
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First Wealth Management General Investment Funds (1-01-02.1) 
 

Beginning Balance $2,042,972.43 The town transfers funds to accounts managed by 

First Wealth Management and back to the 

checking account as needed during the year 
Audit Adjustment 7/1/23 +$551.31 

Additions +$1,580,000 

Withdrawals -$1,850,000 

Net Interest +$42,060.75 

Audit Adjustment 6/30/24 -$559.72 

Ending Balance 6/30/24 $1,815,024.77 

 
Transfer Station Capital Fund (1-01-07) 

Beginning Balance $102,479.20 This fund was established several years ago when the 

town withdrew from the Municipal Review Committee 

and is managed by First Wealth Management 
Net Interest $1,560.64 

Ending Balance 6/30/24 $104,039.84 

 
Petty Cash (1-01-09) 
 A balance of $200 is kept on hand for the purpose of making change for cash transactions at the town 
offices. 
 
Prepaid Taxes (1-01-20.00) 

Prepaid taxes FY- 2024-2025    $14,785.81 Total 

Last First Map Lot Amount 

Ayling Nelson 14 55-A $546.32 

Whitney John 7 14 $20.79 

Handy Robert 5 5-1 $400.00 

Covey Diane 16 15 $99.84 

Ackley David 11 35 $63.74 

Zitta Peter 10 7-1-4 $46.13 

Levesque Michael 9 23 $301.00 

Schoene Laura 12 44 $10,000.00 

Bamman Donald 3 39-3 $1,875.23 

Kulczycki Alexander 1 4 $1,432.76 
 
2023/2024 Property Tax Receivable (1-01-20.03) 
 

Tax Commitment July 14, 2023 $3,459,344.87 

Prepaid Taxes prior to commitment -$20,831.51 

Abatements -$4,006.34 

Supplemental Taxes +$2,791.56 

Payments to Treasurer -$3,313,775.46 

Ending Balance $123,513.12 

 
Schedule of outstanding 2023/24 Property Taxes as of June 30, 2024 

LASTNAME FIRSTNAME MAP LOT Balance 

Adams Bruce 21  6-16 $6,850.41 

Alley Wayne 7  4- 1 $2,235.14 

Arthur Susan 10  5- 1 $2,715.02 

Backman Christopher 21  6-15 $4,024.80 

Beal John 15 10 $724.98 
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Berry Bradford 8 12- 5 $2,834.56 

Berry Bradford, Trustee 8 12- 6 $167.70 

Bradford Michael 1 23-6 $1,299.89 

Bradford LLC   6  1-4 $1,443.94 

Brown Aaron 9 24 $2,134.52 

Cameron Stone & Landscaping   4 41-A $957.18 

Cavelight Properties LLC   12 41-6 $304.44 

Cavelight Properties LLC   12 41 $4,884.80 

Christie Robert 2 19 $948.63 

Clewley John 16 45 $1,833.52 

Cohen Richard 4  5 $748.20 

Crane Rosemary 8  4- 6 $2,190.82 

Dalton Charles 4 31 $622.64 

Dalton Charles 20  4-2 $2,174.94 

DeLuca Margaret 6  1-3 $1,235.82 

DesIsles Estate of Doris M. 14  1 $352.60 

DesIsles Estate of Doris M. 2 25 $497.94 

DesIsles Estate of Doris M. 2 25-1 $920.20 

Earl Thomas 21  6- 7 $3,777.12 

Eurich Gretchen 2 13 $2,835.42 

Fennelly William 6  4- B $832.30 

Gibson Dylan 4 33 $869.46 

Graham Charles 3 10 $869.46 

Hamor Bradley 10  4-2 $252.84 

Hessert Anthony 4 34- 4 $263.16 

Hessert Anthony 4 34-12 $263.16 

Hessert Anthony 4 34- 8 $264.88 

Hessert Anthony 4 34- 9 $264.88 

Hessert Anthony 4 34-10 $272.62 

Hessert Anthony 4 34- 6 $288.96 

Hessert Anthony 4 34-11 $322.50 

Hodgdon Wayne 6 11 $741.33 

Hunnewell Maralyn 1 78 $1,299.46 

Johnson Estate of Carlton 4  6- 5 $1,156.27 

Jordan Richard 19 14 $627.80 

Joy Steven 4 46 $848.82 

Joy Steven 4 55-1 $886.66 

Joy Steven 1 29-4 $3,616.30 

Kane Alicia 20  5 $2,019.28 

Kelley Sharon 6 12-1 $2,240.30 

Kelley & Sons LLC   4 14- 2 $301.86 

Kelley & Sons, LLC   4 14- 3 $1,852.44 

Kohlenbush William 6 35 $461.91 

Lockhart Malerie 5  5-2 $755.08 
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Loo Tsu Teng 1 25 $1,136.92 

Lot 2 Kings Lane LLC   3 47-2 $780.88 

Manita Rion 10  8 $775.56 

Mayo Peter 15 19 $957.18 

McIntire Rose 3  7 $1,399.22 

McMillan Jason 14 53 $274.34 

McMillan Jason 14 54 $1,126.60 

Menzietti Enterprises LLC   3 27 $2,349.95 

Mingo Michelle 6 25-3 $689.72 

Mitchell James 16 39 $4,128.01 

Montgomery Matthew 17  4 $2,968.72 

Nasberg Gerald 7  3 $6,615.12 

Ohanian George 1 11 $2,148.24 

Old Point Inc.   1 34-A $1.99 

Point View LLC   17  6 $1,539.40 

Point View LLC   17  7 $5,068.84 

Racicot Mary 5  5 $198.80 

Rich Chandra 4 55-3 $345.72 

Rocky Pond LLC   6 16 $123.84 

Rose Alisha 6  1 $939.98 

Sandelli Alfred 14 66 $148.78 

Sandelli Alfred 14 56 $155.66 

Sargent Beulah 1  8 $539.10 

Simpson Dennis 19  8 $766.92 

Sinclair Pamela 9  9 $2,868.10 

Smith Michael 4 55 $2,558.50 

St. Pierre Joanne 9 15-7A $1,976.28 

Tilden Lori 10 
29-6 
on $393.02 

Tilden Lori 7 29-2A $403.34 

Tilden Lori 7 29-2 $570.18 

Tozier Charles 9 15-3-A $1,775.04 

Tulloss Kyle 8 12-A-7 $2,470.78 

Volkoff Andrew 14 56-1B $551.26 

Vroom Eric 9 17-on $162.54 

Walker Estate of William C, 3 14-2 $117.82 

Wallace Heirs of Richard 10 29-8 $658.76 

Williams William 14 81 $3,541.05 
 
BETE Tax Exemptions Receivable (1-01-21) 
 

Tax Commitment 7/14/23 $1,748.38 Personal property enrolled in the Business 

Equipment Tax Exemption program is 

reimbursed by the State of Maine. 
From State of Maine $1,748.00 

Written off 6/30/24 .38 

Ending Balance $0.00 
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Homestead Tax Exemptions Receivable (1-01-22.00) 

Beginning Balance $16,337.00 Homestead exemptions are reimbursed by the 

State of Maine. Tax Commitment 7/14/23 $73,770.52 

From State of Maine 68,093.00 

Ending Balance 22,014.52 

 
Stabilization Receivable (1-01-22.99) 

Tax Commitment 7/14/23 $95,171.01 The Senior Property Tax Stabilization was 

discontinued by the State of Maine after the 

2023 tax commitment.  
From State of Maine -$96,083.07 

Audit Adjustment 6/30/24 +$912.06 

Ending Balance $0.00 

 
2021/22 Property Tax Liens (1-01-25.01) 

Beginning Balance $22,441.62 All liens were paid in full prior to automatic 

foreclosure date Collected by Treasurer $22,441.62 

Ending Balance $0.00 

 
2022/23 Property Tax Liens (1-01-25.02) 

Liens Filed 7/14/2023 $44,941.65 All liens were paid in full prior to the 

automatic foreclosure date of January 14, 2025 Collected by Treasurer $19,396.29 

Ending Balance $25,545.36 

 
Schedule of 2022/23 Property Tax Liens as of June 30, 2024 (does not include fees and interest) 

LASTNAME FIRSTNAME SFX MAP LOT Total Lien 

Arthur Susan   10  5- 1 $969.36 

Backman Christopher   21  6-15 $2,951.76 

Brown Aaron   9 24 $914.48 

Cohen Estate of Richard   4  5 $473.20 

Dalton Charles III 4 31 $635.04 

Dalton Charles II 20  4-2 $1,533.84 

Graham Charles   3 10 $918.40 

Jordan Richard   19 14 $493.36 

Joy Steven   1 29-4 $4,133.92 

Joy Steven   4 46 $921.76 

Joy Steven   4 55-1 $860.16 

Kane Alicia   20  5 $1,858.08 

Kelley Sharon   6 12-1 $829.92 

McIntire Rose   3  7 $555.36 

Mingo Michelle   6 25-3 $665.28 

Rich Chandra   4 55-3 $370.72 

Rose Alisha   6  1 $869.12 

Sandelli Alfred Jr. 14 66 $237.44 

Sandelli Alfred Jr. 14 56 $181.44 

Sinclair Pamela   9  9 $2,145.36 

St. Pierre Joanne   9 15-7A $1,356.32 

Tozier Charles   9 15-3-A $1,671.04 

Total      $25,545.36 
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Accounts Receivable (1-01-50) 
 

Due from Date Rec'd TR #  Amount Item 

State of Maine 18-Jul-24 12628 $1,091.00 Veterans Exemptions 

State of Maine 11-Sep-24 12823 $687.40 GA Reimbursement 

State of Maine 16-Sep-24 12837 $69.77 Fuel Tax Refund 

City of Ellsworth 18-Jun-24 12538 $1,865.35 SAFER Grant 

 Total  $3,713.52  
 
Due from Other Funds (1-01-70)  
Balance $3,498.51 – This is an audit entry and has to do with cemetery trust funds held by the Town of 
Lamoine 
 
Due from Hodgkins Trust Fund (1-01-70.2) 

Beginning Balance $12,414.88 The annual adjust adjusts the amount based on the 

funds held by Bar Harbor Wealth Management Audit Adjustment -$4,07.03 

Ending Balance $8,317.85 

 
Credit Cards Receivable (1-01-80) 

Sales June 26, 2024 $1,354.84 All credit card sales were sent to the town after June 

30, 2024 Sales June 28, 2024 $142.52 

Sales June 28, 2024 $871.44 

Total Due $2,368.80 

 
Code Enforcement Fund (1-02-01) 

Beginning Balance $92,161.92 This asset account is held at First Wealth 

Management.  An adjustment will be made in FY 

2025 to match the fund balance. 
Net Interest $1,403.51 

Ending Balance $93,565.43 

 
School Checking, School Student Activities (1-03-01, 1-03-01.1) 
These account are managed by the Lamoine School Department.   
 
Education General Fund (1-03-02) 

Fund Established $50,000.00 This fund was established at the school budget town 

meeting in May 2023. Funds are held by First 

Wealth Management 
Net Interest $1,019.25 

Ending Balance $51,019.25 

 
Education Special Education Fund (1-03-10) 

Beginning Balance $150,779.63 This fund was established by the town meeting a 

few years ago and is managed by First Wealth 

Management 
Addition $50,000.00 

Net Interest $3,315.46 

Ending Balance $204,095.09 

 
Education Secondary Tuition Fund (1-03-11) 

Beginning Balance $35,181.93 This fund was established by the town meeting a 

few years ago and is managed by First Wealth 

Management 
Net Interest $535.79 

Ending Balance $35,717.72 

 
Education – Facilities Maintenance Fund (1-03-12) 

Beginning Balance $93,362.74 This fund was established by the town meeting a 

few years ago and is managed by First Wealth 

Management 
Net Interest $1,421.78 

Ending Balance $94,784.52 
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School Lunch Inventory (1-03-20)  
Beginning Balance $15,840.78 This fund is adjusted annually by the school audit.  

Audit Adjustment -$10,315.70 

Ending Balance $5,525.08 

 
Education Accounts Receivable 1-03-50 

Beginning Balance $200,853.37 This fund is adjusted annually by the school audit.  

Receipts FY 24 $74,593.24 

Audit Entry $81,009.46 

Ending Balance $45,249.67  

 
Education – Prepaid Expenses 1-03-60 
The entry of $61,585.56 is generated by the school audit 
 
Fire Department Emergency Fund 1-05-01 

Beginning Balance $25,129.95 This fund was established by the town meeting two 

years ago and is held at First Wealth Management Fund Addition $10,000.00 

Net Interest $489.15 

Ending Balance $35,619.10 

 
Fire Truck Reserve Fund 1-06-01 

Beginning Balance $2,217.08 This fund is held by First Wealth Management 

Net Interest $33.75 

Ending Balance $2,250.83 

 
2022 Fire Truck Fund 1-06-01.22 

Beginning Balance $361,921.65 This fund is for the purchase and construction of a 

new fire truck authorized in 2021 Added to fund $70,000.00 

Net Interest $6,038.63 

Ending Balance $437,960.28 

 
Road Assistance Fund 1-09-01 

Beginning Balance $83,454.20 This fund is held by First Wealth Management 

Net Interest $1,270.91 

Ending Balance $84,725.11 

 
Education Capital Reserve 1-10-01 

Beginning Balance $10,441.77 This fund is held by First Wealth Management 

Net Interest $159.02 

Ending Balance $10,600.79 

 
Revaluation Reserve 1-13-01 

Beginning Balance $113,277.22 This fund is held by First 

Wealth Management To General Fund for 2023 Revaluation -$100,000.00 

Net Interest* -300.81 

Ending Balance $12,976.41 

*Prior to the transfer of $100,000 the town incurred a net interest loss of $558.45 on this account 
resulting in a net annual interest loss.  
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Parks Fund (1-14-01) 
Beginning Balance $14,272.92 This fund is held by First Wealth Management 

Net Interest $217.37 

Ending Balance $14,490.29 

 
Recreation Fund 1-14-02 

Beginning Balance $23,117.48 This fund is held by First Wealth Management 

Net Interest $352.03 

Ending Balance $23,469.51 

 
Athletic Fields Capital Fund 1-14-03 

Fund Established $1,500.00 This fund was created by the town meeting in 

March 2023 and funds are held by First Wealth 

Management 
Net Interest $15.96 

Ending Balance $1,515.96 

 
Sesquicentennial Fund 1-14-04 

Beginning Balance $13,780.02 This fund is held by First Wealth Management.  No 

decision has yet been made by the town meeting 

on the future of this fund. 
Net Interest $209.85 

Ending Balance $13,989.87 

 
Cable TV Fund 1-15-01 

Beginning Balance $73,342.04 This fund is held by First Wealth Management 

Net Interest $2,132.13 

Ending Balance $75,474.17 

 
Insurance Deductible Fund 1-16-01 

Beginning Balance $10,968.12 This fund is held by First Wealth Management 

Net Interest $677.21 

Ending Balance $11,645.33 

 
Harbor Fund 1-17-01 

Beginning Balance $32,254.31 This fund is held by First Wealth Management 

Net Interest $491.18 

Ending Balance $32,745.49 

 
Veterans’ Memorial Fund 1-18-01 

Beginning Balance $5,562.78 This fund is held by First Wealth Management 

Net Interest $84.72 

Ending Balance $5,647.50 

 
Capital Improvements Fund 1-19-01 

Beginning Balance $54,345.54 This fund is held by First Wealth Management 

Net Interest $827.60 

Ending Balance $55,173.14 
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Hodgkins Trust Fund 1-19-02 

Beginning Balance $52,472.05 This fund is held by First Wealth Management 

Net Interest $799.10 

Ending Balance $53,271.15 

 
Town Hall Renovation Fund 1-19-08 

Beginning Balance $104,553.17 This fund is held by First Wealth Management 

Net Interest $1,592.22 

Ending Balance $106,145.39 

 
Community Center Planning Fund 1-19-21 

Beginning Balance $20,111.16 This fund is held by First Wealth Management 

Fund Addition *$20,000.00 

Net Interest $616.57 

Ending Balance $40,727.73 

*$10,000.00 was inadvertently added to the asset fund. An adjustment will be made to match the fund 
balance amount.  
 
East Lamoine Cemetery 1-01-20.01.1   

Beginning Balance $2,546.12 

Interest $38.75 

Ending Balance $2,584.87 

Lots Original Amt w/Interest 

Harding/Hodgkins $500.00 $538.41 

Huckins, Harding, Harrington & King $1,400.00 $1,507.94 

A&H Googins $500.00 $538.52 

Total $2,400.00 $2,584.87 

 
Cemeteries – Forest Hill 1-01-20.01.2 

Beginning Balance $2,334.05 

Interest $35.56 

Ending Balance $2,369.61 

Lots Original Amt w/Interest 

J&E King $1,000.00 $1,077.08 

Hodgkins, Coolidge, Clark $1,200.00 $1,292.53 

Total $2,200.00 $2,369.61 

 
Cemeteries – Marlboro 1-01-20.01.3 

Beginning Balance $10,039.77 

Interest $152.93 

Ending Balance $10,192.70 

Lots Original Amt w/Interest 

Percy Bragdon $1,977.27 $8,029.66 

R&A Smith $500.00 $1,475.53 

Town of Lamoine $0.00 $687.71 

Total $2,477.27 $10,192.70 
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COVID 19 Recovery ARPA 1-21-01 
Beginning Balance $42,636.86 This fund is held by First Wealth Management 

Net Interest $649.31 

Ending Balance $43,286.17 

 
Fixed Assets 1-30 
This is an annual audit adjustment based on depreciation and acquisition and disposal of fixed assets.  
The account balance of $7,190,720.88 represents an increase in value of $317,991.18.  The most 
significant asset addition was the purchase of Map 3 Lot 2 and the subsequent out sale of two acres 
and dwellings from that lot.  
 
Land Conservation Fund 1-30-01 

Beginning Balance $9,738.07 This fund is held by First Wealth Management 

Fund addition* $10,000.00 

Net Interest $303.45 

Ending Balance $20,041.52 

*$5,000.00 was inadvertently added to the asset fund. An adjustment will be made to match the fund 
balance amount.  
 
Conservation Commission Fund 1-32-01 

Beginning Balance $1,264.40 This fund is held by First Wealth Management 

Net Interest $19.27 

Ending Balance $1,283.67 

 
Heating Assistance Fund 1-35-01 

Beginning Balance $17,398.18 This fund is held by First Wealth Management 

Net Interest $264.96 

Ending Balance $17,663.14 

 
LIABILITY ACCOUNTS 
 
Accounts Payable 2-01-02 

Vendor Appropriation Item Amount 

  Total $233,919.79 

State of Maine Adm Sales Tax $1.47 

Machias Savings Bank Capital Land Loan $207,108.46 

Jennifer Kovacs-Lord Adm Mileage $30.24 

Jennifer Kovacs-Lord Adm Salary $1,767.00 

Stuart Marckoon Adm Mileage $13.44 

Stuart Marckoon Adm Mileage $202.72 

Stuart Marckoon Adm Salary $3,092.96 

McMullen Landscape & Construction Parks Storm Cleanup $1,080.00 

McMullen Landscape & Construction Roads Pot Holes $740.00 

Industrial Protection Services Fire SCBA Maint $60.10 

Verizon Wireless Adm Phone $47.67 

Verizon Wireless Waste Disposal Phone $14.47 

MDI Portapotties Parks Lamoine Beach $160.00 

MDI Portapotties Parks Bloomfield $160.00 
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MDI Portapotties Park` Marlboro Beach $140.00 

Standing Oak Media CTV New system $6,585.00 

RJD Appraisal Adm Assessing $1,625.00 

ecomaine Waste Disposal Recycling $26.85 

DM&J Waste Waste Disposal Recycling $3,827.05 

Ellsworth American CTV Website $77.42 

William Fennelly Waste Disposal Labor $360.00 

William Fennelly Parks Labor $60.00 

William Fennelly Adm Mileage $11.76 

Michael Hodgkins Adm Salary $60.50 

Michael Hodgkins Adm Mileage $2.80 

Rebecca Albright CEO Plumbing-Local $292.50 

State of Maine CEO Plumbing-State $97.50 

State of Maine CEO Plumbing-DEP $15.00 

Rebecca Albright CEO Salary $391.50 

Acadia Law Group Adm-Legal Towne v CEO $65.00 

Eagle Point Energy Ctr Waste Disposal MSW Disposal $1,106.62 

Eaton-Peabody Adm-Legal Towne v CEO $58.50 

Pine Tree Waste Waste Disposal Transport $4,093.38 

Hancock County Animal Ctrl Contract $462.40 

Shell Fleet Plus Fire Diesel $82.48 
 
Encumbered Funds 2-01-03 
 

 

 
Encumbered  

Ceiling Fans $2,500.00 

Marlboro Beach Rd $2,200.00 

Fire Truck Purchase $463,000.00 

Fire Dept Water tank $43,300.00 

Total $511,000.00 

 
Tax Overcharge Payable 2-01-04 
The balance of $17.56 was returned on July 11, 2024 
 
Compensated Absences 2-01-10.50 
The audit entry balance of $2,896.30 is per contract for unused vacation and sick time by the town’s 
Administrative Assistant 
 
State Grants Payable 2-01-30 
The balance of a planning grant to bring ordinance into compliance with LD 2003 was $3,647.53.  It 
was returned to the State of Maine in September 2024. 
 
Due to Hodgkins Trust 2-01-70.2  
This is an auditing entry to offset the $8,317.85 balance in asset account 1-01-70.2 
 
Accrued Wages Payable (Ed  2-03-02) and School Operations Payable (2-03-03) – The balances 
are from the school department audit 
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Due to Gen. Fund – Cemetery (2-20-01) – This is an annual audit entry. 
 
Deferred Property Tax Revenue (2-40-01) – This is an annual audit entry. 
 
FUND BALANCE ACCOUNTS 
 
Unreserved/Undesignated (General) Fund 3-01-01 
 

Beginning Balance 7/1/2023 $650,655.41 The general fund balance is the result of 

appropriations and operations of the town’s 

general fund accounts 
Ending Balance 6/30/2024 $600,173.18 

Change in Fund Balance $50,482.23 

 
Flag Maintenance Fund 3-01-01.62 

Beginning Balance $2,069.00 

Added to Fund $500.00 

Expenses FY 24 -$655.95 

Ending Balance $1,913.05 

 
Transfer Station Capital Fund 3-01-07 

Beginning Balance $102,479.20 

Interest FY 24 $1,560.64 

Ending Balance $104,039.84 

 
Code Enforcement Fund 3-02-01 

Beginning Balance $136,855.65 

Budgeted Expenses $36,200.00 

Fund Appropriation -$10,000.00 

Budgeted Revenues -$12,000.00 

Actual Revenues $20,891.27 

Actual Expenses -$30,080.91 

Ending Balance $141,866.01 

 
Gravel Restoration Escrow Funds 

GL Account # Name Beginning Balance Additions Ending Balance 

3-02-20-1.70 Gott $0.00 $5,430.65 $5,430.65 

3-02-20-1.75 Goodwin $19,514.05 $0.00 $19,514.05 

3-02-20.3.2 Gott $9,492.15 $30.15 $9,522.30 

3-02-20.3.33 MacQuinn $7,000.00 $2,300.00 $9,300.00 

3-02-20-3.6 Gott $10.60 $151.95 $162.55 

3-02-20-4.41 Goodwin $13.50 $0.00 $13.50 

3-02-20-4.8 PCJ LLC $400.25 0.00 $400.25 

3-02-20-7.13 Fowler $904.15 $517.80 $1,421.95 

3-02-20-7.3-2 PCJ LLC $535.00 $50.00 $585.00 

3-02-20.3.4 PCJ LLC $584.00 $0.00 $584.00 

 
Education Fund 3-03-01 

Beginning Balance 7/1/2023 $686,262.53 The Education fund balance is the result of 

appropriations and operations of the town’s 

education fund accounts 
Ending Balance 6/30/2024 $489,754.62 

Change in Fund Balance $196,507.91 

 
Education Special Reserve Fund 3-03-01.1 

Beginning Balance $150,779.63 

Added to Fund $10,000.00 

Revenues FY 24 $3,315.46 

Ending Balance $164,095.09 
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Education – Secondary Tuition Reserve 3-03-01.2 

Beginning Balance $35,181.93 

Added to Fund $37,500.00 

Revenues FY 24 $535.79 

Ending Balance $73,217.72 

 
Education – Facilities Maintenance Reserve 3-03-01.3 

Beginning Balance $792,537.77 

Expenses FY 24 -$303,675.96 

Revenues FY 24 $1,421.78 

Ending Balance $490,283.59 

 
Education General Education Fund 3-03-01.4 

Fund Established FY 24 $50,000.00 

Revenues FY 24 $1,019.25 

Ending Balance $51,019.25 

 
Fire Department Emergency Repair Fund 3-05-01 

Beginning Balance $25,129.95 

Added to Fund $10,000.00 

Revenues FY 24 $489.15 

Expenses FY 24 -$8,000.00 

Ending Balance $27,619.10 

 
Fire Truck Reserve Fund 3-06-01 

Beginning Balance $2,337.08 

Revenues FY 24 $33.75 

Ending Balance $2,370.83 

 
New Fire Truck Purchase Fund 3-06-01.22 

Beginning Balance $361,921.65 

Audit Entry -$392,000.00 

Revenues FY 24 $6,038.63 

Ending Balance $24,039.72 

 
Road Fund 3-09-01 

Beginning Balance $229,770.56 

Budgeted Expenses $565,637.50 

Fund Appropriation -$20,000.00 

Encumbered Funds $8,500.00 

Actual Revenues $28,302.91 

Actual Expenses -$576,732.60 

Ending Balance $235,480.37 

 
Education Capital Reserve 3-10-01 

Beginning Balance $10,441.77 

Revenues FY 24 $318.04 

Ending Balance $10,759.81 
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Animal Control Fund 3-12-01 

Beginning Balance $3,953.52 

Budgeted Expenses $3,500.00 

Budgeted Revenues -$2,000.00 

Actual Revenues $1,155.00 

Actual Expenses -$4,121.47 

Auditing Entry -$3,500.00 

Ending Balance -$1,012.55 

 
Revaluation Fund 3-13-01 

Beginning Balance $3,17722 

Revenues FY 24 $300.81 

Ending Balance $2,876.41 

 
Recreation Fund 3-14-01 

Beginning Balance $30,098.68 

Budgeted Expenses $15,500.00 

Budgeted Revenues/Fund Use $-11,000.00 

Actual Revenues $2,463.99 

Actual Expenses -$12,883.63 

Auditing Entry +$990.00 

Ending Balance $25,169.04 

 
Parks Fund 3-14-02 

Beginning Balance $14,805.62 

Budgeted Expenses $11,302.00 

From Lamoine 150 +$2,313.00 

Actual Revenues 257.37 

Actual Expenses -$13,870.77 

Auditing Entry $5,310.00 

Ending Balance $20,117.22 

 
Sesquicentennial Fund 3-14-04 

Beginning Balance $11,826.12 

Revenues FY 24 $257.65 

Transfer to Parks Fund (Hat Sales) -$2,313.00 

Ending Balance $9,770.77 

 
Cemetery Care Fund 3-14-05 

Beginning Balance $193.64 

Ending Balance $193.64 

 
Whitcomb Woods Fund 3-14-06 

Beginning Balance $3,721.31 

Ending Balance $3,721.31 

 
Cable TV Equipment Fund 3-15-01 

Beginning Balance $81,639.68 

Revenues FY 24 $16,645.41 

Expenses FY 24 -$43,554.18 

Ending Balance $54,730.91 
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Insurance Deductible Fund 3-16-01 
Beginning Balance $10,968.12 

Added to Fund $500.00 

Revenues FY 24 $177.21 

Ending Balance $11,645.33 

 
Harbor Fund 3-17-01 

Beginning Balance $25,108.40 

Revenues FY 24 $3,666.18 

Expenses FY 24 -$2,776.92 

Ending Balance $25,997.66 

 
Reserved for Endowments 3-18-01 

Beginning Balance $11,421.43 

Revenues FY 24 $227.24 

Ending Balance $11,648.67 

 
Veterans Memorial Fund 3-18-02 

Beginning Balance $5,394.28 

Revenues FY 24 $280.43 

Expenses FY 24 $386.81 

Ending Balance $5,287.90 

 
Capital Improvements Fund 3-19-01 

Beginning Balance $54,345.54 

Revenues FY 24 $827.60 

Ending Balance $55,173.14 

 
Hodgkins Memorial Trust Fund 3-19-02 

Beginning Balance $64,886.93 

Appropriated FY 24 -$11,500.00 

Revenues FY 24 $8,868.10 

Expenses FY 24 -$142.78 

Ending Balance $61,589.00 

 
Town Hall Renovation Fund 3-19-08 

Beginning Balance $104,553.17 

Revenues FY 24 $1,592.22 

Expenses FY 24 $5,695.00 

Ending Balance $100,450.39 

 
Community Center Planning Fund 3-19-22 

Beginning Balance $3,911.16 

Addition FY 24 $10,000.00 

Correcting Entry FY 24 $16,000.00 

Revenues FY 24 $616.57 

Ending Balance $30,527.73 
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Athletic Fields Capital Fund 3-19-23.1 
Established FY 24 $1,500.00 

Revenues FY 24 $15.96 

Ending Balance $1,515.96 

 
 
COVID 19 (ARPA) Relief Fund 3-21-01 

Beginning Balance $42,636.86 

Revenues $784.47 

Encumbered 6/30/24 -$43,300.00 

Ending Balance $121.33 

 
Fixed Assets Fund 3-30-01 
This is an annual audit adjustment based on depreciation and acquisition and disposal of fixed assets.  
The account balance of $7,190,720.88 represents an increase in value of $317,991.18.  The most 
significant asset addition was the purchase of Map 3 Lot 2 and the subsequent out sale of two acres 
and dwellings from that lot.  
 
Land Conservation Fund 3-31-01 

Beginning Balance $9,738.07 

Added to Fund FY 24 $5,000.00 

Revenues FY 24 $303.45 

Ending Balance $15,041.52 

 
Conservation Commission Fund 3-32-01 

Beginning Balance $3,048.39 

Revenues FY 24 $1,412.42 

Expenses FY 24 -$291.09 

Ending Balance $4,169.72 

 
Committee on Aging Fund 3-33-01 

Revenues FY 2024 $567.30 

Expenses FY 2024 -$294.26 

Ending Balance $273.04 

 
Heating Assistance Fund 3-35-01 

Beginning Balance $18,380.90 

Revenues FY 24 $2,064.96 

Expenses FY 24 -$1,661.0 

Ending Balance $18,784.80 

 
The final budget report for the Fiscal Year ending June 30, 2024 follows. 
 
Respectfully submitted, 

 
 
Stuart Marckoon, Treasurer 
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Town of Lamoine - Expenditure Budget 

FY Ending June 30, 2024 

Appropriation Budget Expended Remaining 
% 
Expended 

Administration $300,235.53 $275,769.86 $24,465.67 91.85% 

Social Services $9,900.00 $9,900.00 $0.00 100.00% 

Library $8,600.00 $8,600.00 $0.00 100.00% 

Public Safety - Fire Dept $87,925.00 $86,815.61 $1,109.39 98.74% 

Public Safety - Non Fire Dept $26,300.00 $26,438.27 -$138.27 100.53% 

Solid Waste/Recycling $197,180.00 $178,669.58 $18,510.42 90.61% 

Code Enforcement/Planning/Appeals $36,200.00 $35,684.72 $515.28 98.58% 

Road Maintenance $323,073.40 $309,600.65 $13,472.75 95.83% 

Major Road Projects $311,000.00 $267,131.95 $43,868.05 85.89% 

Parks, Recreation & Cemeteries $33,102.00 $23,410.35 $9,691.65 70.72% 

Boat Ramp Removal $10,000.00 $9,000.00 $1,000.00 90.00% 

Athletic Fields Maintenance $10,000.00 $7,000.00 $3,000.00 70.00% 

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 100.00% 

Land Conservation $5,000.00 $5,000.00 $0.00 100.00% 

Debt Service - Fire Truck $135,917.97 $64,914.60 $71,003.37 47.76% 

Map 3 Lot 2 Purchase Bond $83,750.00 $0.00 $83,750.00 0.00% 

Community Center $10,000.00 $10,000.00 $0.00 100.00% 

Fire Dept Emergency Repair Fund $10,000.00 $10,000.00 $0.00 100.00% 

Athletic Fields Capital $1,500.00 $1,500.00 $0.00 100.00% 

Fire Turnout Gear Purchase $30,000.00 $30,000.00 $0.00 100.00% 

     

Total Municipal Budget $1,632,683.90 $1,362,435.59 $270,248.31 83.45% 

Education $3,401,152.86 $3,618,323.72 -$217,170.86 106.39% 

County Tax $162,641.20 $162,641.20 $0.00 100.00% 

Combined - Town Meeting Approved $5,196,477.96 $5,143,400.51 $53,077.45 98.98% 

Encumbered $390,410.77 -$120,589.23 $511,000.00 -30.89% 

COVID-19 Recovery Expenses $42,772.02 $43,300.00 -$527.98 101.23% 

Grand Total Expenditure Budget $5,629,660.75 $5,066,111.28 $563,549.47 89.99% 
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Town of Lamoine - Revenue Report-FY Ending 6/30/24 

January 17, 2025 
Item Budgeted Actual Over/Under 

Interest -  Taxes $7,500.00 $8,347.23 $847.23 

Auto Excise $390,000.00 $483,144.44 $93,144.44 

Boat Excise Taxes $3,000.00 $3,430.10 $430.10 

Administration Fees $100.00 $99.81 -$0.19 

Tax Lien Charges $4,000.00 $3,953.74 -$46.26 

Agent Fees $7,000.00 $7,875.18 $875.18 

Revenue Sharing $161,047.54 $165,685.66 $4,638.12 

General Assistance Reimburse $2,100.00 $1,282.40 $0.00 

Interest-Investments $15,000.00 $57,650.53 $42,650.53 

Cell Tower Rental $23,060.00 $23,060.52 $0.52 

Hodgkins Trust Fund $1,500.00 $1,500.00 $0.00 

Fire Department - Turnout Gear $15,000.00 $16,404.55 $1,404.55 

Surplus Use $321,000.00 $321,000.00 $0.00 

Education $558,754.63 $709,466.96 $150,712.33 

Code Enforcement & Fund Xfr $22,000.00 $30,891.27 $8,891.27 

Road Assistance $20,000.00 $27,032.00 $7,032.00 

Recreation Fees/Fund $11,000.00 $10,453.99 -$546.01 

Animal Control Fees/Fund $2,000.00 $1,155.00 -$845.00 

Road Fund Use $68,435.90 $68,435.90 $0.00 

BETE Reimburse (State of Maine) $1,748.38 $1,748.00 -$0.38 

Homestead Reimbursement (State) $73,770.52 $51,756.00 -$22,014.52 

Property Taxes $3,383,289.98 $3,261,909.61 -$2,965.22 

Senior Stabilization Receivable $95,171.01 $96,083.07 $912.06 

Total Operational Revenues $5,186,477.96 $5,256,282.89 $284,208.69 

Non Budgeted Revenues       

Encumbered $390,410.77 $390,410.77 $0.00 

COVID-19 Recovery Funds $42,772.02 $42,772.02 $0.00 

Grand Total Revenues $5,619,660.75 $5,689,465.68 $284,208.69 
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Audit Report 
Fiscal Year Ending June 30, 2024 
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The full 45 page audit may be viewed at the Lamoine Town Office during regular business hours.  It is 
also posted on the town’s website at:  
https://www.lamoine-me.gov/Town Hall/Treasurer/2324/Audit/AuditFY2023-24.pdf 
 

https://www.lamoine-me.gov/Town%20Hall/Treasurer/2324/Audit/AuditFY2023-24.pdf
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Code Enforcement Officer’s Report 
 
The Code Enforcement Officer issued a total of 71 construction permits and 45 plumbing permits in 
2024. 

Construction Permits  Plumbing Permits  

Residences 10  Internal 27  

Additions 9  Septic 11  

Sheds 12  Tank 2  

Garages 5  Septic Field 1  

Decks 6  Hook-up 1  

RV/Campers 5  Alternative Toilet 3  

Foundation Only 1  
Issuance of a permit for a temporary RV was appealed 
but the Board of Appeals took no action as the permit 
expired and the RV was removed.  
 
Non-conforming applications; one for a residence and 
one for a generator enclosure in the Shoreland Zone 
were denied and the variance requests were denied by 
the Board of Appeals. 

Dock (Shoreland) 1 

Home Occupation 1 

Greenhouse 3 

Generator Housing 2 

Remodel (Shoreland) 1 

Solar Panels 2 

Steps to Shore 4 

Signs 3 

Shoreland Stabilization 7 

Generator 2 

 
An abandoned building that caused public safety concerns on Cos Cob Avenue was removed and a 
permit was issued for a replacement, non-conforming building upon Planning Board approval.  
 
A property owner on Bay Road was issued notices of violation for filling in a wetland area and cutting 
down trees in the Resource Protection Zone.  They obtained an after-the-fact permit from the Maine 
Department of Environmental Protection for the activity.  
 
Two situations where people were living without water, septic systems or building permits were 
addressed.  One vacated the property and the other was working with this office to obtain permits.  
 
Two complaints were received regarding people establishing second dwelling units for short term 
rentals without proper permitting.  Both were contacted to cease the practice.  
 
A complaint about an unpermitted drainage/fill project on Ash Lane was investigated and the property 
owners obtained the proper permitting and properly installed a required silt fence. 
 
This office worked with the Planning Board on proposed amendments to the Building and Land Use 
Ordinance to be considered by the town meeting.  
 
Rebecca Albright, Code Enforcement Officer & Plumbing Inspector 
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Health Officer’s Report 
 
I am pleased to report there were no major health issues in Lamoine during 2024 that required action 
by your health officer. In the 2023 report it was noted that a Douglas Highway home was inspected and 
found to be in deplorable condition, but had been sold by the end of the year.  I am pleased to report 
that major renovations to the interior by the new owner have been completed and the house is now 
safely occupied.  
 
Ticks continue to be a concern because of the illnesses that are transmitted when they bite.  Several 
cases of Lyme disease and Anaplasmosis have been reported statewide and our town was not immune 
from those afflictions.  I urge those working or recreating in the outdoors to check yourself for the 
presence of ticks and to remove them immediately.   
 
The town’s website has numerous health links under the Health Officer’s page.  We did post a link to 
heat advisories after an unusually warm spell in June 2024.   
 
Cece Ohmart, Health Officer 
 

Road Commissioner’s Report 
 
Lamoine’s town maintained roads continue to be in very good condition, though the first month of 2024 
presented some challenges with major storms.  The hardest hit was Marlboro Beach Road which took 

an initial hit from a storm in December 2023, then was 
slammed by a huge tidal surge twice in January 2024.  The 
federal government declared Maine a disaster area and 
partially covered the repairs to this section of road.  Many 
thanks to both Jay Fowler and Son and McMullen 
Landscape & Construction for their fast response to first 
make the road passable and then for the final repair later 
in the year.   
      We are also grateful to the members of the Lamoine 
Volunteer Fire Department who quickly responded when 
roads become blocked by trees and/or power lines during 
major wind events.   They’re able to quickly cut trees from 
public ways when it is safe to do so, or to erect barricades 
when power lines are involved to prevent the public from 
becoming involved.   

In 2024 the town paved Asa’s Lane in early October, greatly 
improving the travel surface.  The town also paved the 
road/parking areas of the transfer station, and there was 
enough money in the paving budget to be able to place 
pavement above the excavated area at the new water tank 
placed next to the Lamoine Fire Station.  That has created 
several more parking spaces for firefighters which is critical 
when responding to emergency calls.  
 In the upcoming year, provided the town meeting 
approves, we plan to repave Walker Road, Birchlawn Drive 
and South Birchlawn Drive.  
 
Stu Marckoon, Road Commissioner 
 

Marlboro Beach damage January 2024 

Fire Department tank paving 
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Waste Disposal Report 
 
The town saw a reduction in waste disposal tonnage during 2024, which has some environmental 
benefit and measurable financial advantages. During the calendar year, the town sent 566.45 tons to 
the Juniper Ridge Landfill in Old Town, a reduction of 36.54 tons or 5% less than 2023.  The amount of 
recycling decreased by 0.87 tons to 61.69 tons processed by ecomaine.  That’s a 1.3% reduction in 
recycled material.  
 
The only significant change at the transfer station was a new layer of pavement for the facility, which 
made the trip much more pleasant.  That, combined with efforts of facility manager Bill Fennelly at 
keeping on top of maintenance has greatly improved the ease of use on Fridays and Saturdays.  Bill 
agreed to take the job in 2023 and was signed to a contract that runs through June of 2025 and has 
done a fantastic job at maintaining the transfer station and assisting users. 
 
While little changed at our facility in town, there were major changes in the waste disposal environment.  
For the past 30-years or so Lamoine has shipped its waste to the Penobscot Energy Recovery 
Company (PERC) in Orrington where it was burned and electricity generated.  Financial troubles at the 
plant combined with operational issues forced the sale of the facility which is now owned by Eagle Point 
Energy Center (EPEC).  The plant shut down during this time, and for more than a year, the town’s 
trash (along with most every other municipality in this part of Maine) is being landfilled at Juniper Ridge.  
The Select Board signed a contract with Eagle Point as the heir apparent of PERC, but there is a 
dispute between the two companies as to who owns the contract.  That is playing out in the court 
system.   Meanwhile, the Orrington plant suffered a major fire in the huge trash pile that had collected 
and was awaiting processing for when the boilers came back on line, setting back renovation projects 
that would allow for operation again.  Just how long it will take to have the plant operational remains an 
unknown. 
 
Recycling has been another major matter.  The cost to recycle during the fiscal year that ended on 
June 30, 2024 was $49,215.  Divided by the 61.69 tons of recycling, the town’s cost per ton figures out 
to nearly $798/ton.   The Select Board and Budget Committee using this information when developing 
the budget for 2025/26 have decided to leave the future of recycling up to the voters.  The Budget 
Committee made no recommendation on the recycling article, but recommended the non-recycling 
portion of the waste disposal budget increase by $14,000 to accommodate the additional material that 
would have to be landfilled.  The Select Board has recommended $54,000 for recycling to continue the 
program, and $14,000 less for the remainder of the solid waste budget.  The town meeting in 2024 was 
faced with the same decision and opted to continue with recycling.  
 
The State of Maine is slowly implementing a new program where towns contracting for recycling would 
be reimbursed for some of the cost from a new fee charged to businesses that package goods.  Just 
how much the town would receive starting in 2026 or 2027 remains to be seen. 
 
The town participated in the Acadia Disposal District’s annual household hazardous waste collection.  
That’s measured in “units”, and the town sent 13% more units (69) than 2023’s event at a cost of 
$2,554.33.   It is anticipated the MDI League of Towns will again offer the program in the fall of 2025.  
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Lamoine Planning Board 
 
Your Planning Board had an anguishing, yet successful year.  Words are hard to come up with to 
express the personal and professional loss of board chair Perry Fowler.  His dedication to the town was 
incredible, and his willingness to chair the Planning Board following the retirement of long time chair 
John Holt was a reflection of his commitment.  His long time knowledge and his companionship once a 
month made service better for all of us.  
 
Don Bamman agreed to chair our board after Perry’s passing.  Informally, the board has agreed to 
rotate chairmanship annually.  Steve Gabel-Richards who has acted as board secretary also agreed to 
be the vice chair.  Stewart Workman agreed to become a full board member moving up from his 
alternate position, and the Select Board appointed Brett Jones to fill the alternate’s position.  During the 
year the Planning Board trained extensively on Maine’s Freedom of Access law to ensure proper 
notifications are made on various matters.  
 
Projects that came before the board last year that received approval included an 8-unit subdivision at 
the end of Seal Point Road that had been purchased from the Alvarez Estate by Maine Property 
Investments.  At the end of 2024 the board was being asked to approve a minor amendment to the lot 
layout.  The Board also renewed gravel extraction permits for Harold MacQuinn, Inc. (Map 3 Lots 31 & 
33), Doug Gott & Sons (Map 3 Lots 2 & 6), and PCJ LLC (Map 7 Lot 3-2).  Numerous floodplain permits 
also received approval as shorefront owners rebuilt various structures following the storm damage from 
the January 2024 storms. 
 
A fair amount of actual planning also took place in the form of ordinance development and proposed 
amendments.  The town meeting approved changes to the Building & Land Use Ordinance to define 
“glamping”, and make the town off limits to hotels, motels and glampgrounds following a moratorium 
enacted the previous year.   Voters also approved changes in that same ordinance to accommodate 
the State of Maine’s housing mandate under LD 2003.   
 
The upcoming town meeting will be asked to make another change to the Building & Land Use 
Ordinance to allow for rental of auxiliary dwelling units in conjunction with the changes in 2024.  Voters 
will also be asked to approve a change to the Gravel Ordinance, adding language requiring permit 
holders to post a sign at the exit onto the highway from their pits to remind drives to secure their loads.  
 
The Planning Board also is working on language to remove a provision that allows groups of five or 
more citizens to appeal permits granted under the Building and Land Use Ordinance.  That proposal 
will likely be presented later in 2025 along with a couple of proposed changes to the Shoreland Zoning 
Ordinance regarding setbacks in the Stream Protection District and changes to the language regarding 
the Resource Protection District.   
 
Additionally, the State of Maine has requested that the Floodplain Hazard Ordinance be updated, and 
the Board will work on that in 2025. 
 
Your Planning Board members include Don Bamman, Steve Gabel-Richards, Chris Tadema-Wielandt, 
Richard McMullen, Stewart Workman and alternates Bob Christie and Brett Jones.  
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Board of Appeals Report 
 
The Board of Appeals continues its practice of meeting on an “as needed” basis.  During 2024 the 
board met to decide three matters. 
 
Variance Request – Lynda Tadema-Wielandt – The applicants appealed a decision by the Code 
Enforcement Officer (CEO) and requested a variance to allow placement of a cement pad to house a 
generator within the Shoreland Zone setback.  After hearing and input from the Maine Department of 
Environmental Protection, the Board of Appeals reversed an initial approval for the variance and denied 
the request.  The Maine DEP had argued that an alternate location would be available that meets the 
setback requirement.  The applicants resubmitted an application that meets the setbacks and it was 
approved by the CEO. 
 
Towne et al v. Code Enforcement Officer – Several citizens filed an appeal of the issuance of a 
temporary permit allowing for placement of a Recreational Vehicle at the end of Meadow Point.  The 
appeal was filed under the provision of the Building & Land Use Ordinance that allows for five or more 
citizens to file such an objection.  By the time the matter came up for hearing, the temporary placement 
time period had expired and the RV had been removed for the season.  The Board of Appeals found 
that the issue was moot and did not act on the appeal.  
 
Variance Request – W. Tucker Ball – Mr. Ball sought a variance to allow for construction of a residential 
structure closer to Lamoine Beach Road than the Building and Land Use Ordinance allows following 
denial of a building permit by the CEO.  The Appeals Board, after a hearing, determined that Mr. Ball 
could design a house that would fit within the setback limitations of the small lot at the corner of Bay 
Road and Lamoine Beach Road and denied the variance.  
 
During a meeting with the Select Board, members of the Board of Appeals suggested that assistance 
on a couple of matters were desirable.  One sought advice on how to proceed with writing an ordinance 
that had been in development for several years to lay out how the Board of Appeals should work.  One 
suggestion was to forego an ordinance and instead draw up a guidance document for the public and 
the board on how the process works.  We’re pleased to say a draft has been developed and the 
Appeals Board expects to finalize that in 2025.  It will not require town meeting approval.  
 
The other matter has to do with consistent and timely developments of meeting minutes.  The Appeals 
Board (and the Planning Board) agreed that it’s difficult at best for one to participate in a meeting and to 
take notes necessary to generate the minutes of that meeting.  Both boards encouraged the 
appointment of a recording secretary to assist in that matter.   
 
Membership on the Board of Appeals at the end of 2024 included Jon VanAmringe (chair), Gary Loft 
(Secretary), Jay Fowler, Melody Havey and Michael Fuller.  Longtime member Brett Jones resigned in 
order to serve as an alternate on the Planning Board.  The board currently has two alternate positions 
open. 
 
Respectfully submitted, 
 
Jon VanAmringe, Chair 
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Lamoine Conservation Commission 
 
The Conservation Commission continues to lead initiatives that benefit the people of Lamoine and the 
town’s natural resources in equal measure. We are proud to share this update on several longstanding 
programs as well as important new efforts.  
 
The Conservation Commission previously secured a $50,000 Community Action Grant that funded the 
installation of electric heat pumps in town buildings last year. Part of the project involved entering into a 
power purchase agreement (PPA) associated with solar panels installed by Revision Energy on the school 
and salt/sand shed rooftops. That part of the project had been stymied by delays but was finally completed 
in December 2024. Both solar arrays are now installed, connected, and producing electricity, allowing the 
town to realize considerable savings through below-market electricity rates set out in the PPA. The project is 
already cutting the town’s energy costs, as heating oil and propane use have been slashed through use of 
the efficient heat pumps, and savings will grow as we benefit from below-market electricity rates, even with 
greater reliance on electric systems. The plan is for the town to purchase the solar panels in six years, which 
will save the town even more over time. 
 
Along with seeing Lamoine’s first Community Action Grant project through to completion, the Conservation 
Commission re-enrolled the town in the state’s Community Resilience Partnership to maintain our eligibility 
for subsequent grants and other programs. We took advantage of one such opportunity, applying for the 
Energy Efficiency Planning for Rural Communities Program (EEPRC), which offers technical support in the 
form of energy audits, energy bench-marking trainings and support, and energy conservation plans. We 
are waiting to learn whether Lamoine will be selected for the EEPRC Program.  
 
The Conservation Commission also applied for a grant opportunity targeting potential brownfields. The grant 
program is funded by the U.S. Environmental Protection Agency (EPA) and administered through the 
Eastern Maine Development Corporation. It is designed to help communities and other applicants determine 
whether contamination might exist on a piece of land. Lamoine was awarded the grant, and Campbell 
Environmental Group was contracted to conduct a Phase I Environmental Assessment of 83 acres on 
Lamoine Beach Road encompassing the existing Transfer Station, closed landfill, and newly acquired 
property to the west that has supported gravel extraction and residential uses. The findings cited only minor 
issues of which the town was already aware. This was a valuable due diligence investigation that provided 
the town a measure of confidence in advance of any future development of that land. 
 
The Conservation Commission devoted considerable effort in the past year to Mayors’ Monarch Pledge 
projects that kicked off in 2023. The program, administered by the National Wildlife Federation, invites towns 
across North America to take actions in support of monarch butterflies and other pollinators. The 
Conservation Commission has organized an amazing team of volunteers who tend demonstration gardens 
at the Town Hall and the school. In addition to those gardens, we are also getting milkweed established at 
the Transfer Station, we sold seedlings for monarch host plants, and this winter, we offered our third seed 
giveaway. Our 2024 work built on our initial successes with improvements to the gardens and additional 
outreach. We look forward to enhancing the gardens in the coming year, engaging in some new projects, 
and continuing to spread the word about ways to support pollinators.  
 
The Conservation Commission’s ongoing guest speaker program is an important resource for community 
members, bringing educational opportunities on a wide range of topics as well as practical information of 
immediate impact for town residents. In April, we hosted Lauren Landers, noted writer and master gardener, 
for a presentation on gardening to support pollinators. Her talk was informative and inspiring, and was a 
great tie-in to our Mayors’ Monarch Pledge initiatives. In June, we hosted Hannah Webber of the Schoodic 
Institute to share her research on rockweed. Webber is the leading expert on this important resource. The 
event was scheduled in response to concerns voiced by a number of citizens about rockweed harvesting in 
town. Finally, in September, the Conservation Commission hosted a team of presenters from the Maine 
Department of Environmental Protection (DEP) to talk about shoreline issues. The comprehensive 
discussion covered topics ranging from permitting to stewardship. The Conservation Commission had been 
contacted by a member of our community in the wake of last winter’s devastating storms, and we organized 
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the DEP presentation to support the community need for guidance. The presentation and supporting 
materials are available on the town’s website as resources. 
 
Another ongoing program involves partnership with the Lamoine Consolidated School on two annual 
projects. Linda Penkalski leads the GET WET! water testing program, which offers hands-on science 
education at the school and on-site at Blunts Pond. The Conservation Commission also partners with Iris 
Simon and Lamoine School science educators on the annual Simon Trail Tree Walk, which is held in 
September. These educational programs are crucial to getting students outdoors and engaged with the 
natural world. The success of these programs rests on the successful collaboration we have built with the 
Lamoine Consolidated School and, in particular, Tiara Woods. In recognition of Tiara’s commitment and 
excellence as an educator who has instilled an appreciation of Lamoine’s natural resources among her 
students, the Conservation Commission has chosen to honor her this year with the town’s Conservation 
Award. 
 
Lamoine’s natural beauty is important to our quality of life, but it is also a tangible, economic asset. 
Preserving an unspoiled environment adds value and it also allows people to experience awe and 
connection. It is easy to lose faith in the mission of environmental stewardship in a setting marred by litter. 
This is why the Conservation Commission has prioritized keeping our coast line and roadsides clean. Since 
2015, we have conducted annual shoreline cleanups in September as part of Maine Coastweek. A 
secondary benefit of the cleanups derives from awareness raising about threats to the marine ecology from 
microplastics and entanglement hazards. We are heartened to know that many Lamoine residents pick up 
trash from the shore on their own. The Conservation Commission is also affiliated with the Adopt-A-Highway 
program, which began in 2007 when we were the first town in Hancock County and the 7th town in all of 
Maine to approve and implement the state’s program. Today, there are over 50 volunteers covering 27 one-
mile sections throughout town, picking up litter at least twice a year, but usually far more often, which is why 
our roadsides are clean and beautiful. The Adopt-A-Highway program thrives thanks to the capable 
leadership of Georgia Munsell. Volunteers are welcome and equipment is provided. 
 
One measure of the importance of the Conservation Commission’s work is our ability to attract and retain 
talented members. This year, we were joined by two new associate members, Terre and Hal Lefferts. Our 
group currently includes Linda Penkalski, Mike Jordan, Claire Bennett, Madison Jones, Joanna Sands, 
Sabrina Jordan, Jonny Brown, the Lefferts and myself.  We have a great team of citizen leaders who are 
bringing wonderful ideas and energy to our work, and I am grateful for the time and effort my colleagues 
put into our programs.  
 
Respectfully submitted by Larissa Thomas, Chair 

 

Addressing Officer’s Report 
During 2024 the town assigned 12 new addresses for homes built in Lamoine.   The Select Board 
approved three new road names including Solitude Circle, Gracie Lane and Forest Lane.  The town 
meeting approved a road name change from MacQuinn Road to Higgins Lane after voting to 
discontinue the now former MacQuinn Road from a through road to Hancock to a dead end that will 
have a turnaround installed prior to the Lamoine/Hancock town line. 
 
We worked with the Ellsworth Post Office to try to resolve an issue where mail to Farm’s Edge Road 
was being diverted to Mariaville.  The Post Office also had an issue where mail addressed to the town 
hall was being returned as “vacant”.   
 
We strongly encourage residents to install a sign showing their address so that it is visible from the 
road that they live on.  It’s required by ordinance, but more importantly it can greatly assist public safety 
agencies when responding to emergencies.  
 
Stu Marckoon, Addressing Officer  



 

65 
 

Recreation Committee Report 
 
During 2024, the Lamoine Recreation Committee has continued offering recreational programs for all in 
Lamoine to enjoy.  Our youth soccer program was once again a success with 41 student athletes 
participating with the support of volunteer coaches and assistant coaches.  Three teams were fielded 
consisting of PreK-K, 1st-2nd grade and 3rd – 5th grade 
teams.  

Our youth basketball program experienced some 
growth this year and we were able to field three teams 
which competed against other local clubs.  The 
basketball program had 29 players this year, up by 12 
from the previous year. 

New for 2024, a youth cross-country team was 
created for 2nd, 3rd and 4th graders.  The program will 
help student athletes get accustomed to running prior 
to being eligible to join the Lamoine Lions team starting in 5th grade.  The program had 3 registered 
student athletes and we hope to bring it back in 2025, boosting numbers by getting the word out about 
the program both in school and social media. 

Last, but not least, the 
Lamoine Ice Rink is 
back.  The structure was 
assembled in late 
November.  A new liner was 
acquired and placed in 
December and the rink filled 

with water.  Weather did not cooperate with us until early January.  A brief thaw and quick freeze with 
maintained temps well below freezing helped create an excellent surface for skating.  The rink was 
opened on January 5th this year.  

We are working on creating new events and programs for 2025 that people of all ages can participate in 
during different times of the year.  The committee maintains a Facebook page to provide updates on 
events and programs.  Meeting dates and minutes are posted on the town’s website.  We encourage 
those interested in participating or providing ideas to attend meetings. 

We would like to extend a special thanks to all who make these programs happen.  Coaches, Assistant 
Coaches, Volunteers and Sponsors.  Without these individuals, we would not have any of these 
programs. Thank you.       

On the committee now are Amy Phillips, Brian Devisme, Jake Leyendecker, Michelle Stoll, Mollie 
Cashwell and Rick Martens.  We have one alternate position open and encourage anyone interested to 
let us know.  Please email rec@lamoine-me.gov if you would like to volunteer, serve as a committee 
member, provide any ideas or have any questions.  

Respectfully submitted, 

Rick Martens, Chair 
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Lamoine Parks Commission Report 
 
A sense of renewed enthusiasm was prevalent in the Lamoine Parks Commission as 2024 finished.  
The year began as high surf storms in January inundated both Marlboro Beach and Lamoine Beach.  
Contractors Jay Fowler & Son and McMullen Landscape & Construction quickly addressed the most 
urgent needs and when the season for park use peaked, things were ready to go again.  Let’s share 
each park that the Commission oversees: 
 
Lamoine Beach – The January 2024 storms that came during king tides 
eroded a large chunk of grassed area between the picnic area and the 
beach itself, while washing silt and seaweed into the picnic area.  There is 
still quite a dropoff, but we expect nature will fill that in over time.  The 
boat ramp that fell into disrepair and became dangerous to walk around 
was removed with permission from the State of Maine and the Land & 
Water Conservation Fund which took an interest and brought a national convention to the park during 
October.  Parks Commissioner Bob Ehlers constructed enclosures for the trash cans and the number of 
cans was reduced to try to reduce incidents of household trash disposal.  The Commission met with the 
Maine DOT to look at the end of the road that led to the former boat ramp with an eye toward improving 
hand carry craft access and parking.  MDOT installed new barricade signs at the end of the road.   
 
Bloomfield Park – A storm in December 2023 brought down several large trees.  Volunteer Jeff Holt 
cleaned up and removed the damaged trees to a great extent, while Berry Cove Gardens was hired to 
finish cleaning up.  Commissioner Ehlers built and installed a new picnic table for the popular swimming 
area.  
 
Marlboro Beach – The January storms brought unprecedented erosion to the road leading to the beach, 
providing access to both commercial shellfish harvesters and recreational users.  FEMA funding will 
reimburse the town for some of the repairs.   The areas of the beach designated for revegetation also 
took a hit from the storms, but keeping vehicles off those areas has succeeded to a great extent.  The 
town provided a porta-potty during the summer months. 
 

Whitcomb Woods – The newest park suffered tree damage which Mr. 
Holt addressed on a volunteer basis.  Both the Girl Scouts (Amelia 
Ashmore and Elza Cahh & leader Carolyn Ackerman) and 
Commissioner Ehlers had benches installed along the trails.  The Girl 
Scouts also developed a trail map which will be available on the 
town’s website, and trail signage identifying different paths to 
correspond with the map. 
 
The Commission has proposed that adequate funding be provided in 

the 2025/26 budget to improve the road into Bloomfield Park and to address issues in the overflow 
parking area at Lamoine Beach.  We hope to add picnic tables at Lamoine Beach and to further discuss 
a major project at Lamoine Beach and the road’s end.   
 
Your Parks Commission include Karen Davis (chair), Oliver Curry, Emerson Whitney, Bob Ehlers, 
Jaime Torres and alternate member Georgianna Pulver 
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Lamoine Committee on Aging 
 
Members of the Committee are Jo Cooper (Chair), Barbara Bland, Mary Jude, Nancy Lescynski, Jane 
McMullen, Nancy Pochan, Iris Simon. Early in the year, Sally Smith resigned for personal reasons and 
Nancy Lescynski joined the committee.   
 
The Lamoine Committee met monthly during 2024 and worked on a number of projects. The Town received 
$7,500 to support two of these projects: Safe Walking in Lamoine and a community garden project.  
 
Safe Walking in Lamoine: After discussing how we could encourage Lamoine residents to walk for better 
health, we wanted to also encourage safety. Because of funding challenges, it seemed most practical to 
educate residents about the best ways to stay safe on Lamoine roads. The committee decided to give out 
reflective gear for walkers and to encourage wearing it at all times of day. We made up packets that included 
reflective gear, a map of Lamoine, “rules of the road” for safe walking and a list of off-road trails in town. We 
are grateful for the help from Lee Cline who designed the logo for “Wear Something Bright to Stay in Sight”. 
We received an AARP Community Challenge Grant of $2,500 to support the project. Grant funds were 
utilized to give reflective vests for all of Lamoine’s  K – Gr 8 school children and staff members, as well as to 
all Lamoine High School students. In addition, the committee has distributed over 100 sets of gear in the 
community. We will also be placing signs to advise motorists to watch for pedestrians and cyclists. The 
project will be ongoing with walking events and reflective gear available throughout the year. The advisory 
committee for the grant included Claire Bennett and Melissa Frye, along with committee members Jo 
Cooper, Iris Simon, Barbara Bland and Jane McMullen. 
 
Growing Community in Lamoine: this is a community garden project. The Committee received a $5,000 
grant from the Maine Council on Aging to encourage socialization and healthy eating. The project will get 
underway in the spring of 2025 and will be placed next to the Lamoine Baptist Church. Plans include placing 
a number of raised beds and inviting community members and as well as classes at the Lamoine School to 
participate in planting and growing fresh vegetables and learning together about cooking and gardening. 
Partners in the project include Lamoine’s Little Children, the Lamoine Baptist Church, the Lamoine Grange 
along with the Lamoine Committee on Aging. The project will include giving out seedlings and events to 
learn about cooking and preserving the harvest. The grant will conclude in September, 2025, but the 
committee hopes to sustain the gardens as an ongoing project.  
 
In February, 2024, the Committee offered a volunteer driver training for Friends in Action for people in 
Lamoine interested in helping their Lamoine neighbors with rides. Three community members received the 
training. Anyone needing help with transportation can contact Friends in Action (207-664-6016) or contact Jo 
Cooper (jcpuddy@gmail.com). 
 
The Committee also held a Community Resource Fair at the Lamoine Grange on September 6, 2024.  
Agencies from around the county participating included Eastern Agency on Aging, Downeast Community 
Partners, and Beth Wright Cancer Resource Center. Lamoine organizations and committees included 
Lamoine’s Little Children, the Lamoine Grange, and the Lamoine Baptist Church. We hope to encourage 
more Lamoine committees who are seeking volunteers to participate in the future. 
 
In 2025, the Committee will hold a presentation on Scams and Fraud Prevention and a presentation on Long 
Term Planning for individuals, including information on advance directives and other legal issues.  
The Committee has a long list of ideas for programs and events. We would like to put together volunteers 
and resources to assist neighbors in case of storms and power outages, for example, and social events in 
partnership with others around Lamoine, such as cribbage, meals and presentations. We are also looking for 
one or two Alternate members for the Committee. Please let the Town Hall know if you are interested!  
 
Respectfully submitted,  
Jo Cooper. Chair  
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Superintendent of Schools Report 

It is my sincere pleasure to serve as the new Superintendent of Schools for Lamoine. While I may be 
new to this school community, I bring many years of experience as an educator and administrator, 
including twelve years as a superintendent. I am thrilled to be part of this vibrant and special school 
community. 

As of October 1, 2024, the Lamoine School Department had a total enrollment of 192 students in 
grades kindergarten through 12. Lamoine Consolidated School served 137 students in kindergarten 
through grade 8. An additional 53 students were enrolled at area high schools and two students were 
enrolled in other placements. This reflects an increase of 19 students compared to the October 1, 2023 
enrollment report. 

The spring and summer of this past year were marked by heartfelt farewells to staff members who 
pursued new opportunities, embraced retirement, or embarked on other ventures. Despite these 
departures, our school has been fortunate to welcome wonderful new educators who have already 
made lasting positive impacts on our learners and their families. 

It has been a delight to get to know all that Lamoine Consolidated School represents – and it is truly 
special. From the Veteran’s Day program and Thanksgiving Dinner to performances at Wreaths Across 
America, and two outstanding winter concerts, the high caliber of these events cannot be overstated. 
These programs highlight the strong bond between the school and its community. 

Our educators continue to strengthen their craft and model lifelong learning. This year, teachers 
participated in professional development focused on literacy development and the Responsive 
Classroom approach, enhancing their ability to support student growth. 

During the school year, we completed significant facility improvements. The new portable building is 
fully operational, housing our school library and music program. A new electronic sign at the front of the 
school provides timely information to the community. Thanks to two Town of Lamoine initiatives, the 
school now has heat pumps that provide both heating and cooling throughout the building, and solar 
panels have been installed and are fully operational. 

We have submitted an application for Major Capital School Construction to get on the list for a new 
school. The last round of funding was in 2017, during which nine schools were approved. The outcome 
of this round will be announced in late summer or early fall of 2025. Additionally, the Lamoine School 
Department received a grant to establish a Pre-Kindergarten program, which is slated to begin in the 
fall of 2025. Furthermore, Lamoine Consolidated School was selected to participate in Winter Kids, 
offering a chance to win up to $5,000 for the school. The opening ceremony has already taken place, 
and students and staff will engage in healthy winter activities over the next month. 

Lamoine Consolidated School continues to shine as a cornerstone of the community. The education 
provided at LCS consistently embodies the four essential skills for 21st century student success: Critical 
Thinking, Collaboration, Communication, and Creativity. At LCS, we also emphasize one additional 
element – Community. 
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We deeply appreciate the collaborative efforts of our school staff, school committee, town administrator, 
select board, PATRONS, parents, and community members, all united in the shared goal of providing 
the very best for our students. A heartfelt thank you to our faculty and staff for their unwavering 
dedication to our students' growth and development. The Lamoine School Committee deserves 
commendation for their steadfast commitment to ensuring a high-quality education for every student. 
We also extend our gratitude to parents and community members whose support plays a pivotal role in 
nurturing the potential of our future leaders. Together, this collective effort creates a foundation that 
empowers our learners to thrive and shape a promising future. 

Respectfully submitted, 

Ellen H. Halliday 
Superintendent of Schools 
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Proposed 2025/26 Budget 
 

Budget Committee  2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase % Change 

Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Administration           
  Salaries          

          

Select Board Chair $1,800.00 $1,800.00 $0.00 $1,800.00 $900.00 $900.00 $1,800.00 $0.00 0.00% 

Municipal Officer 2 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 3 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 4 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 5 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Adm. Asst $83,500.00 $86,396.30 -$2,896.30 $88,500.00 $51,666.60 $36,833.40 $93,000.00 $4,500.00 5.08% 

Benefits $24,000.00 $23,792.96 $207.04 $26,400.00 $14,404.09 $11,995.91 $26,400.00 $0.00 0.00% 

Clerk/Tax Collector $47,700.00 $47,700.42 -$0.42 $50,500.00 $28,055.55 $22,444.45 $54,600.00 $4,100.00 8.12% 

Assistant Clerk/Tax Collector $2,000.00 $0.00 $2,000.00 $2,800.00 $3,081.50 -$281.50 $18,400.00 $15,600.00 557.14% 

Assessor $35,000.00 $19,500.00 $15,500.00 $0.00   $0.00   $0.00 0.00% 

Health Officer $250.00 $250.00 $0.00 $250.00 $250.00 $0.00 $300.00 $50.00 20.00% 

Recording Secretary     $0.00     $0.00 $2,200.00 $2,200.00 100.00% 

Facilities Maintenance Director $5,500.00 $2,770.50 $2,729.50 $5,500.00 $1,576.00 $3,924.00 $4,000.00 -$1,500.00 -27.27% 

Election Workers $2,500.00 $1,542.50 $957.50 $2,500.00 $1,050.00 $1,450.00 $2,500.00 $0.00 0.00% 

          

          
Total Salaries $207,050.00 $188,552.68 $18,497.32 $183,050.00 $103,383.74 $79,666.26 $208,000.00 $24,950.00 13.63% 

 
The Select Board Recommendation does not include the $2,200 proposed for a recording secretary.  The Budget Committee recommendation 
includes funding for that new position.  
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Administrative 
Expenses 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Electricity $2,800.00 $6,472.57 -$3,672.57 $3,000.00 $2,822.74 $177.26 $7,000.00 $4,000.00 

Machine Maint. $750.00 $1,036.15 -$286.15 $900.00 $118.96 $781.04 $1,100.00 $200.00 

Travel/Education $2,400.00 $2,790.32 -$390.32 $2,300.00 $2,501.20 -$201.20 $2,900.00 $600.00 

Postage $2,200.00 $2,020.20 $179.80 $2,500.00 $634.89 $1,865.11 $2,500.00 $0.00 

Office Supplies $2,900.00 $1,756.90 $1,143.10 $3,000.00 $1,445.87 $1,554.13 $2,500.00 -$500.00 

Advertising $400.00 $69.00 $331.00 $400.00 $161.55 $238.45 $400.00 $0.00 

Telephone $1,900.00 $1,811.72 $88.28 $2,040.00 $2,812.20 -$772.20 $2,400.00 $360.00 

Lien Costs $4,000.00 $3,501.68 $498.32 $4,000.00 $2,766.72 $1,233.28 $4,000.00 $0.00 

Heating Oil $5,000.00 $556.08 $4,443.92 $1,500.00 $489.00 $1,011.00 $1,000.00 -$500.00 

Dues/Memberships $4,000.00 $4,103.98 -$103.98 $4,500.00 $762.87 $3,737.13 $4,500.00 $0.00 

Banking Costs $100.00 $47.30 $52.70 $100.00 $0.00 $100.00 $100.00 $0.00 

Tax Maps $2,500.00 $2,750.00 -$250.00 $2,600.00 $0.00 $2,600.00 $2,800.00 $200.00 

Books & Publications $600.00 $686.70 -$86.70 $100.00 $954.91 -$854.91 $700.00 $600.00 

Records Preservation $1,000.00 $0.00 $1,000.00 $1,000.00 $353.50 $646.50 $1,000.00 $0.00 

Legal Fees $8,000.00 $11,228.13 -$3,228.13 $8,000.00 $4,192.75 $3,807.25 $8,000.00 $0.00 

Other Election Costs $400.00 $176.82 $223.18 $400.00 $61.55 $338.45 $350.00 -$50.00 

Audit $5,300.00 $6,038.50 -$738.50 $5,800.00 $0.00 $5,800.00 $6,200.00 $400.00 

Assessing-Appraisal  $0.00 $0.00 $0.00 $27,000.00 $8,543.15 $18,456.85 $22,000.00 -$5,000.00 

Town Report & Meeting Exp. $1,500.00 $1,672.66 -$172.66 $1,500.00 $0.00 $1,500.00 $1,800.00 $300.00 

Miscellaneous $250.00 $83.00 $167.00 $250.00 $84.93 $165.07 $250.00 $0.00 

Newsletter $1,200.00 $1,057.47 $142.53 $1,200.00 $528.00 $672.00 $1,200.00 $0.00 

Sales Tax $50.00 $1.49 $48.51 $50.00 $5.49 $44.51 $50.00 $0.00 

Total Expenses  $47,250.00 $47,860.67 -$610.67 $72,140.00 $29,240.28 $42,899.72 $72,750.00 $610.00 

         

Gen'l Assistance $3,000.00 $1,832.00 $1,168.00 $3,000.00 $127.00 $2,873.00 $3,000.00 $0.00 
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 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Insurances         

FICA-Town Share $15,873.24 $12,418.66 $3,454.58 $14,329.44 $9,184.85 $5,144.59 $16,157.20 $1,827.76 

Medicare - Town Share $3,712.29 $2,904.39 $807.90 $3,351.24 $2,148.07 $1,203.17 $3,778.70 $427.46 

Property & Casualty $12,000.00 $12,264.00 -$264.00 $13,500.00 $12,730.00 $770.00 $13,500.00 $0.00 

Workers Comp $4,200.00 $2,486.20 $1,713.80 $8,000.00 $1,148.60 $6,851.40 $4,500.00 -$3,500.00 

Volunteer Coverage $200.00 $162.00 $38.00 $200.00 $0.00 $200.00 $200.00 $0.00 

Unemployment $500.00 $184.00 $316.00 $500.00 $1,629.20 -$1,129.20 $500.00 $0.00 

Deductible Fund $500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $500.00 $0.00 

  Total Insurance $36,985.53 $30,419.25 $6,566.28 $40,380.68 $26,840.72 $13,539.96 $39,135.90 -$1,244.78 

Equipment         

Hardware/Software $2,000.00 $1,218.57 $781.43 $2,000.00 $1,074.60 $925.40 $2,000.00 $0.00 

Other $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 

  Total Equipment $2,300.00 $1,218.57 $1,081.43 $2,300.00 $1,074.60 $1,225.40 $2,300.00 $0.00 

         

Town Hall Maintenance         

Furnace Maint. $200.00 $0.00 $200.00 $200.00 $250.00 -$50.00 $400.00 $200.00 

Lighting $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 

General Maint. $2,000.00 $3,904.17 -$1,904.17 $2,000.00 $1,107.04 $892.96 $2,000.00 $0.00 

Grounds $1,300.00 $1,670.84 -$370.84 $1,700.00 $984.00 $716.00 $1,800.00 $100.00 

Keys & Locks $100.00 $0.00 $100.00 $100.00 $12.62 $87.38 $500.00 $400.00 

Other         $0.00 $0.00 $0.00 $0.00 

  Total Maint. $3,650.00 $5,886.69 -$2,236.69 $4,050.00 $2,353.66 $1,696.34 $4,750.00 $700.00 

         

TOTAL 
ADMINISTRATION $300,235.53 $275,769.86 $24,465.67 $304,920.68 $163,020.00 $141,900.68 $329,935.90 $25,015.22 

 
Article 11  
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 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

SOCIAL SERVICES  Article 12       

American Red Cross-E.ME $600.00 $600.00 $0.00 $600.00 $600.00 $0.00 $600.00 $0.00 

CHCS $400.00 $400.00 $0.00     $0.00 $300.00 $300.00 

Downeast Horizons $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Eastern Agency-Aging $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 
Emmaus Homeless 
Shelter/HOME     $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Families First Cmty Ctr $500.00 $500.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Friends In Action $700.00 $700.00 $0.00 $600.00 $600.00 $0.00 $800.00 $200.00 

The Grand Auditorium $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

No Light Home Care/Hospice $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $0.00 -$700.00 

Hospice  Vol of Hancock Cty $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Lamoine Community Arts       $700.00 $700.00 $0.00 $800.00 $100.00 

Lamoine Grange # 264 $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Lamoine Historical Society $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Lifeflight Foundation $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 

Loaves & Fishes Food Pantry $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

Mt. Desert Nursing Assoc.       $700.00 $700.00 $0.00 $800.00 $100.00 

**Next Step Domestic Violence             $400.00 $400.00 

DE Cmty Partners - WHCA $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

WIC Clinic $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $800.00 $100.00 

         

  Total  $9,900.00 $9,900.00 $0.00 $11,700.00 $11,700.00 $0.00 $13,200.00 $1,500.00 

Max Recommendation $13,622.98   $20,665.79   $20,841.40  

** 1st time applicant         

         

Ellsworth Library $8,600.00 $8,600.00 $0.00 $8,600.00 $8,600.00 $0.00 $10,320.00 $1,720.00 

(Article 13) 
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PUBLIC SAFETY 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

Article 14 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Fire Department 

Chief's Salary $4,600.00 $4,600.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,400.00 $400.00 

Personnel Reimbursements $12,000.00 $10,850.00 $1,150.00 $12,000.00 $10,800.00 $1,200.00 $12,000.00 $0.00 

Electricity $3,000.00 $7,598.34 -$4,598.34 $6,000.00 $5,227.52 $772.48 $8,000.00 $2,000.00 

Water $375.00 $350.00 $25.00 $375.00 $380.00 -$5.00 $400.00 $25.00 

Telephone $700.00 $867.00 -$167.00 $800.00 $346.81 $453.19 $800.00 $0.00 

Heating Oil $13,200.00 $676.55 $12,523.45 $5,000.00 $308.04 $4,691.96 $500.00 -$4,500.00 

Truck Maintenance $10,000.00 $8,587.09 $1,412.91 $11,000.00 $2,659.30 $8,340.70 $11,000.00 $0.00 

Pump Maintenance $2,000.00 $3,934.47 -$1,934.47 $3,500.00 $372.00 $3,128.00 $3,000.00 -$500.00 

Rescue Boat Maintenance $1,000.00 $385.95 $614.05 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Radio Maintenance $750.00 $483.00 $267.00 $600.00 $143.00 $457.00 $600.00 $0.00 

Equipment Maintenance $1,000.00 $185.86 $814.14 $1,000.00 $48.53 $951.47 $1,000.00 $0.00 

Lights & Batteries $400.00 $1,779.29 -$1,379.29 $500.00 $146.19 $353.81 $700.00 $200.00 

Station Supplies $300.00 $695.96 -$395.96 $300.00 $0.00 $300.00 $600.00 $300.00 

Hand Tools $200.00 $27.89 $172.11 $200.00 $21.54 $178.46 $200.00 $0.00 

First Aid $400.00 $292.97 $107.03 $400.00 $70.78 $329.22 $500.00 $100.00 

Inoculation Prg. $1,000.00 $919.34 $80.66 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Respiratory Fit Testing $600.00 $113.00 $487.00 $750.00 $0.00 $750.00 $750.00 $0.00 

FF Physicals NFPA 1582       $3,600.00 $1,064.92 $2,535.08 $3,600.00 $0.00 

Station Maintenance $5,000.00 $8,159.18 -$3,159.18 $4,000.00 $2,243.63 $1,756.37 $4,000.00 $0.00 

Hydrants $1,000.00 $0.00 $1,000.00 $2,000.00 $707.00 $1,293.00 $2,000.00 $0.00 

Gas & Diesel $4,500.00 $2,196.69 $2,303.31 $4,500.00 $641.34 $3,858.66 $3,000.00 -$1,500.00 

Extinguishers $250.00 $622.33 -$372.33 $250.00 $140.20 $109.80 $250.00 $0.00 

Foam $600.00 $0.00 $600.00 $300.00 $0.00 $300.00 $300.00 $0.00 

Air Pack Maint. $2,500.00 $2,277.62 $222.38 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 

Fire Prevention $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 

Dues & Memberships $700.00 $805.00 -$105.00 $650.00 $110.00 $540.00 $850.00 $200.00 

Training $2,000.00 $1,036.37 $963.63 $2,000.00 $695.00 $1,305.00 $2,000.00 $0.00 

Other $100.00 $76.97 $23.03 $100.00 $0.00 $100.00 $100.00 $0.00 

Pager $1,000.00 $0.00 $1,000.00 $1,000.00 $515.00 $485.00 $1,800.00 $800.00 

Attack Hose/Nozzles $800.00 $0.00 $800.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Supply Hose $2,000.00 $110.80 $1,889.20 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Turnout Gear $7,200.00 $11,885.87 -$4,685.87 $5,000.00 $8,684.30 -$3,684.30 $5,000.00 $0.00 

Radio Purchases $700.00 $2,641.00 -$1,941.00 $700.00 $0.00 $700.00 $1,400.00 $700.00 

Equipment Purchases $1,000.00 $7,460.14 -$6,460.14 $3,500.00 $0.00 $3,500.00 $5,000.00 $1,500.00 

Truck/Ladder/hose Testing $7,000.00 $7,196.93 -$196.93 $7,000.00 $0.00 $7,000.00 $7,500.00 $500.00 

  Total Fire $87,925.00 $86,815.61 $1,109.39 $88,575.00 $40,325.10 $48,249.90 $88,800.00 $225.00 
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PUBLIC SAFETY 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 
 

Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Ambulance $18,000.00 $17,956.60 $43.40 $18,500.00 $18,495.30 $4.70 $19,100.00 $600.00 

Dispatching $4,800.00 $4,360.20 $439.80 $4,800.00 $2,210.20 $2,589.80 $5,500.00 $700.00 

Animal Control $3,500.00 $4,121.47 -$621.47 $3,500.00 $639.15 $2,860.85 $4,200.00 $700.00 

TOTAL PUBLIC SAFETY $114,225.00 $113,253.88 $971.12 $115,375.00 $61,669.75 $53,705.25 $117,600.00 $2,225.00 

         

WASTE DISPOSAL 
(Articles 15 & 16)         

Transfer Station         

Labor $18,720.00 $16,349.00 $2,371.00 $18,720.00 $9,740.00 $8,980.00 $19,000.00 $280.00 

MSW Disposal $59,400.00 $54,543.45 $4,856.55 $66,000.00 $29,234.90 $36,765.10 $68,600.00 $2,600.00 

Transportation $53,000.00 $52,613.94 $386.06 $55,000.00 $24,560.28 $30,439.72 $55,850.00 $850.00 

Maintenance $1,400.00 $1,577.50 -$177.50 $1,400.00 $916.49 $483.51 $1,600.00 $200.00 

Electricity $460.00 $535.18 -$75.18 $500.00 $399.53 $100.47 $600.00 $100.00 

Telephone $250.00 $176.15 $73.85 $250.00 $109.90 $140.10 $250.00 $0.00 

Other $200.00 $0.00 $200.00 $200.00 $0.00 $200.00 $200.00 $0.00 

Hazardous Waste $1,700.00 $2,248.13 -$548.13 $1,700.00 $2,554.33 -$854.33 $3,000.00 $1,300.00 

Demolition Debris $150.00 $15.30 $134.70 $150.00 $0.00 $150.00 $150.00 $0.00 

DEP Permits $600.00 $595.00 $5.00 $600.00 $379.00 $221.00 $650.00 $50.00 

Septic Sludge $800.00 $800.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 

Recycling Contract $54,000.00 $49,215.93 $4,784.07 $54,000.00 $24,356.85 $29,643.15 $54,000.00 $0.00 

Dump Closing/Monitoring $6,500.00 $0.00 $6,500.00 $6,500.00 $3,444.38 $3,055.62 $3,500.00 -$3,000.00 

         

Total Solid 
Waste/Recycling $197,180.00 $178,669.58 $18,510.42 $205,820.00 $96,495.66 $109,324.34 $208,200.00 $2,380.00 

 
The Budget Committee has made no recommendation on the recycling contract line and has recommended $168,200 for the total solid waste 
budget.   The Select Board has recommended $54,0900 for the Recycling program and $154,200 for the non recycling portion of the solid waste 
budget.  
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PUBLIC SAFETY 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 
 

Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

CODE 
ENFORCEMENT/Planning  

Salary $25,000.00 $24,771.25 $228.75 $26,000.00 $12,089.15 $13,910.85 $27,000.00 $1,000.00 

LPI Wages/Deputy CEO $6,000.00 $5,517.50 $482.50 $6,000.00 $3,420.00 $2,580.00 $6,000.00 $0.00 

State Share - Plumbing Permits $2,000.00 $2,033.75 -$33.75 $2,000.00 $1,150.00 $850.00 $2,000.00 $0.00 

Mileage $800.00 $566.72 $233.28 $900.00 $531.86 $368.14 $900.00 $0.00 

Legal $1,000.00 $2,606.25 -$1,606.25 $1,000.00 $732.50 $267.50 $1,000.00 $0.00 

Planning Board $700.00 $141.48 $558.52 $700.00 $521.23 $178.77 $700.00 $0.00 

Appeals Board $200.00 $0.00 $200.00 $200.00 $50.00 $150.00 $200.00 $0.00 

Training $250.00 $0.00 $250.00 $250.00 $150.00 $100.00 $150.00 -$100.00 

Miscellaneous $250.00 $47.77 $202.23 $250.00 $0.00 $250.00 $200.00 -$50.00 

         

Total CEO Budget $36,200.00 $35,684.72 $515.28 $37,300.00 $18,644.74 $18,655.26 $38,150.00 $850.00 

 
 
Article 17  
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 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

ROAD MAINTENANCE   Article 18        

Road Commissioner Salary $900.00 $900.00 $0.00 $1,000.00 $500.00 $500.00 $1,100.00 $100.00 

Road Commissioner Exp. $175.00 $104.24 $70.76 $150.00 $87.58 $62.42 $150.00 $0.00 

Total Road Commissioner $1,075.00 $1,004.24 $70.76 $1,150.00 $587.58 $562.42 $1,250.00 $100.00 

GENERAL MAINTENANCE - 
Non Specific Road Items         

General Maintenance $275.00 $1,390.00 -$1,115.00 $275.00 $0.00 $275.00 $275.00 $0.00 

Mowing $3,000.00 $3,000.00 $0.00 $4,000.00 $3,200.00 $800.00 $4,000.00 $0.00 

Sweeping $2,600.00 $3,600.00 -$1,000.00 $3,500.00 $0.00 $3,500.00 $4,000.00 $500.00 

Crack Sealing $12,000.00 $0.00 $12,000.00 $10,000.00 $0.00 $10,000.00 $0.00 -$10,000.00 

Tree Removal $15,000.00 $25,935.00 -$10,935.00 $10,000.00 $1,430.00 $8,570.00 $12,000.00 $2,000.00 

Specific Roads         

Buttermilk Road $7,500.00 $4,162.75 $3,337.25 $10,000.00 $0.00 $10,000.00 $6,000.00 -$4,000.00 

Shore Road $6,250.00 $0.00 $6,250.00 $10,000.00 $0.00 $10,000.00 $8,000.00 -$2,000.00 

Mill Road $3,750.00 $385.00 $3,365.00 $3,500.00 $0.00 $3,500.00 $3,000.00 -$500.00 

Walker Road $2,500.00 $900.00 $1,600.00 $2,500.00 $0.00 $2,500.00 $1,500.00 -$1,000.00 

Asa's Lane $5,000.00 $0.00 $5,000.00 $7,500.00 $0.00 $7,500.00 $3,000.00 -$4,500.00 

Needle's Eye Road $7,500.00 $400.00 $7,100.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Clamshell Alley $375.00 $0.00 $375.00 $400.00 $0.00 $400.00 $400.00 $0.00 

Cos Cob Avenue $375.00 $0.00 $375.00 $400.00 $0.00 $400.00 $400.00 $0.00 

Raccoon Cove Road $1,875.00 $0.00 $1,875.00 $2,500.00 $0.00 $2,500.00 $2,000.00 -$500.00 

Marlboro Beach Rd $3,750.00 $10,660.00 -$6,910.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Seal Point Road $2,500.00 $0.00 $2,500.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 

Berry Cove Road $1,875.00 $0.00 $1,875.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 

Gully Brook Road $625.00 $0.00 $625.00 $750.00 $0.00 $750.00 $750.00 $0.00 

Higgins Road $375.00 $0.00 $375.00 $0.00 $0.00 $0.00 $500.00 $500.00 

Maxwell Avenue $1,250.00 $0.00 $1,250.00 $500.00 $0.00 $500.00 $500.00 $0.00 

Lorimer Road $1,250.00 $0.00 $1,250.00 $500.00 $0.00 $500.00 $500.00 $0.00 

Birchlawn Drive $1,875.00 $1,575.00 $300.00 $3,500.00 $0.00 $3,500.00 $3,000.00 -$500.00 

Parking Lots $937.50 $2,000.00 -$1,062.50 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Street Signs $1,250.00 $78.23 $1,171.77 $1,250.00 $390.14 $859.86 $1,000.00 -$250.00 

Total Gen'l Maintenance $83,687.50 $54,085.98 $29,601.52 $79,575.00 $5,020.14 $74,554.86 $59,325.00 -$20,250.00 
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 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Winter Maintenance         

Plow Contract $228,435.90 $217,558.00 $10,877.90 $233,005.00 $122,049.05 $110,955.95 $237,665.00 $4,660.00 

Salt/Sand   $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 

Hydrant Plowing $1,500.00 $950.00 $550.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 

Salt/Sand Shed Maintenance $2,500.00 $30,828.43 -$28,328.43 $2,500.00 $2,166.44 $333.56 $5,000.00 $2,500.00 

Clogged Culverts $1,875.00 $0.00 $1,875.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 

Total Snow  $235,310.90 $249,336.43 -$14,025.53 $239,505.00 $124,215.49 $115,289.51 $246,665.00 $7,160.00 

         

Streetlights $3,000.00 $5,174.00 -$2,174.00 $3,000.00 $1,067.41 $1,932.59 $4,000.00 $1,000.00 

Total Maintenance $323,073.40 $309,600.65 $13,472.75 $323,230.00 $130,890.62 $192,339.38 $311,240.00 -$11,990.00 

         

MAJOR PROJECTS Article 19        

Fire Dept Parking Lot         $8,225.00 -$8,225.00   $0.00 

Transfer Station Paving       $26,250.00 $30,868.00 -$4,618.00   -$26,250.00 

Walker Rd. Paving           $0.00 $205,400.00 $205,400.00 

Needles Eye Road $245,000.00 $140,777.02 $104,222.98   $0.00 $0.00   $0.00 

Asa's Lane Paving       $150,000.00 $115,748.14 $34,251.86   -$150,000.00 
Maxwell, Lorimer, Marlboro 
Beach Road Paving $66,000.00 $126,354.93 -$60,354.93   $0.00 $0.00   $0.00 

Birchlawn Drive             $68,700.00 $0.00 

         

Total Major Projects $311,000.00 $267,131.95 $43,868.05 $176,250.00 $154,841.14 $21,408.86 $274,100.00 $97,850.00 

         

Total Roads $634,073.40 $576,732.60 $57,340.80 $499,480.00 $285,731.76 $213,748.24 $585,340.00 $85,860.00 
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 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

PARKS,  RECREATION, CEMETERY MAINTENANCE (Article 20) 

Lamoine Beach $5,694.00 $6,025.83 -$331.83 $6,050.00 $4,208.47 $1,841.53 $10,400.00 $4,350.00 

Bloomfield Park $3,364.00 $1,330.77 $2,033.23 $2,250.00 $829.50 $1,420.50 $6,900.00 $4,650.00 

Marlboro Beach $1,744.00 $565.00 $1,179.00 $2,000.00 $634.99 $1,365.01 $1,400.00 -$600.00 

Whitcomb Woods $500.00 $354.17 $145.83 $500.00 $73.40 $426.60 $600.00 $100.00 

  Total Parks  $11,302.00 $17,275.77 -$5,973.77 $10,800.00 $5,746.36 $5,053.64 $19,300.00 $8,500.00 

         

Recreation (YMCA) $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $4,000.00 $1,000.00 

Recreation Committee $12,500.00 $12,883.63 -$383.63 $6,500.00 $6,555.14 -$55.14 $10,500.00 $4,000.00 

Cemetery Lots $5,800.00 $5,595.00 $205.00 $6,000.00 $5,310.00 $690.00 $7,000.00 $1,000.00 

Flag Program $500.00 $655.95 -$155.95 $500.00 $0.00 $500.00 $500.00 $0.00 

Athletic Fields Maintenance $10,000.00 $7,000.00 $3,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 

Total Parks , Rec. & 
Cemetery $43,102.00 $46,410.35 -$3,308.35 $36,800.00 $20,611.50 $16,188.50 $51,300.00 $14,500.00 

         

Shellfishing Enforcement (Article 21) 

Shellfishing 
Enforcement $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 $0.00 

         

Capital Projects/Fund 
Additions 

Article 22 
& 23        

Debt Service - Fire Truck $135,917.97 $64,914.60 $71,003.37 $63,691.52 $0.00 $63,691.52 $62,460.00 -$1,231.52 

Land Purchase $83,750.00 $0.00 $83,750.00 $79,542.40 $0.00 $79,542.40 $79,542.40 $0.00 

Land Conservation Fund $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00 

Athletic Fields Capital Fund $1,500.00 $1,500.00 $0.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 

Community Center $10,000.00 $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 

Boat Ramp Removal $10,000.00 $9,000.00 $1,000.00 $0.00 $0.00 $0.00   $0.00 

Emergency Repairs Fund-Fire $10,000.00 $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $5,000.00 -$5,000.00 

Solar Array Purchase Fund             $56,093.00 $56,093.00 

REVALUATION  $0.00 $0.00 $0.00 $15,000.00 $0.00 $15,000.00 $15,000.00 $0.00 

Total $286,167.97 $130,414.60 $155,753.37 $185,733.92 $0.00 $185,733.92 $235,595.40 $49,861.48 

The Budget Committee has made no recommendation regarding the Solar Array Purchase Fund.  The Select Board has recommended $56,093.00 
to establish this fund.  
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Town Budget by Article 

2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Waste Disposal & Recycling $197,180.00 $178,669.58 $18,510.42 $205,820.00 $96,495.66 $109,324.34 $208,200.00 $2,380.00 

Library $8,600.00 $8,600.00 $0.00 $8,600.00 $8,600.00 $0.00 $10,320.00 $1,720.00 

Administration $300,235.53 $275,769.86 $24,465.67 $304,920.68 $163,020.00 $141,900.68 $329,935.90 $25,015.22 

Public Safety $114,225.00 $113,253.88 $971.12 $115,375.00 $61,669.75 $53,705.25 $117,600.00 $2,225.00 

Capital Project/Fund Additions $286,167.97 $130,414.60 $155,753.37 $185,733.92 $0.00 $185,733.92 $235,595.40 $49,861.48 

Parks & Recreation $43,102.00 $46,410.35 -$3,308.35 $36,800.00 $20,611.50 $16,188.50 $51,300.00 $14,500.00 

Code Enforcement $36,200.00 $35,684.72 $515.28 $37,300.00 $18,644.74 $18,655.26 $38,150.00 $850.00 

Road Maintenance $323,073.40 $309,600.65 $13,472.75 $323,230.00 $130,890.62 $192,339.38 $311,240.00 -$11,990.00 

Major Road Projects $311,000.00 $267,131.95 $43,868.05 $176,250.00 $154,841.14 $21,408.86 $274,100.00 $97,850.00 

Social Services $9,900.00 $9,900.00 $0.00 $11,700.00 $11,700.00 $0.00 $13,200.00 $1,500.00 

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 $0.00 

TOTAL TOWN BUDGET $1,632,683.90 $1,378,435.59 $254,248.31 $1,408,729.60 $669,473.41 $739,256.19 $1,592,641.30 $183,911.70 

 
(please note the Waste Disposal & Recycling budget is split into two articles, and the Capital Project/Fund Addition article consists of two articles.  
 
Revenue Budget 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

Article 24 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

Interest -  Taxes $7,500.00 $8,347.23 -$847.23 $8,000.00 $5,884.22 $2,115.78 $8,000.00 $0.00 

Auto Excise $390,000.00 $483,144.44 -$93,144.44 $410,000.00 $268,170.48 $141,829.52 $440,000.00 $30,000.00 

Boat Excise Taxes $3,000.00 $3,430.10 -$430.10 $3,500.00 $1,024.80 $2,475.20 $3,000.00 -$500.00 

Administration Fees $100.00 $99.81 $0.19 $100.00 $331.72 -$231.72 $100.00 $0.00 

Tax Lien Charges $4,000.00 $3,953.74 $46.26 $4,000.00 $3,958.92 $41.08 $4,000.00 $0.00 

Agent Fees $7,000.00 $7,875.18 -$875.18 $6,800.00 $4,114.75 $2,685.25 $7,000.00 $200.00 

Revenue Sharing $161,047.54 $165,685.66 -$4,638.12 $161,599.37 $103,505.17 $58,094.20 $150,000.00 -$11,599.37 

General Assistance Reimburse $2,100.00 $1,282.40 $817.60 $2,100.00 $0.00 $2,100.00 $2,100.00 $0.00 

Interest-Investments $15,000.00 $57,650.53 -$42,650.53 $15,000.00 $43,289.30 -$28,289.30 $20,000.00 $5,000.00 

Cell Tower Rental $23,060.00 $23,060.52 -$0.52 $23,060.00 $13,451.97 $9,608.03 $23,060.00 $0.00 

Hodgkins Trust Fund $11,500.00 $20,368.10 -$8,868.10 $0.00 $8,199.09 -$8,199.09 $10,000.00 $10,000.00 

Asset Sales Income $0.00 $139,454.87 -$139,454.87 $0.00 $0.00 $0.00 $0.00 $0.00 

TO Gear Grant-Fire Department $15,000.00 $16,404.55 -$1,404.55 $0.00 $0.00 $0.00 $0.00 $0.00 

Unbudgeted Incomes $0.00 $95,282.24 -$95,282.24 $0.00 $2,336.79 -$2,336.79 $0.00 $0.00 

Surplus Use $321,000.00 $321,000.00 $0.00 $250,000.00 $250,000.00 $0.00 $200,000.00 -$50,000.00 

                 

Total General Fund Rev. $960,307.54 $1,347,039.37 -$386,731.83 $884,159.37 $704,267.21 $179,892.16 $867,260.00 -$16,899.37 
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Revenue Budget 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 Increase 

 Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) 

CEO Fees $8,500.00 $13,696.27 -$5,196.27 $8,700.00 $7,262.13 $1,437.87 $10,000.00 $1,300.00 

CEO Fund Xfr $10,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 $10,000.00 $0.00 

Plumbing Fees $3,500.00 $7,195.00 -$3,695.00 $5,000.00 $5,240.00 -$240.00 $8,000.00 $3,000.00 

                 

Total CEO Fund 
Revenue $22,000.00 $30,891.27 -$8,891.27 $23,700.00 $22,502.13 $1,197.87 $28,000.00 $4,300.00 

         

Road Assistance $20,000.00 $27,032.00 -$7,032.00 $22,000.00 $27,380.00 -$5,380.00 $22,000.00 $0.00 

Road Fund Use $68,435.90 $68,435.90 $0.00 $25,000.00 $25,000.00 $0.00 $65,000.00 $40,000.00 

Recreation Fees $3,000.00 $2,453.99 $546.01 $9,030.00 $3,605.10 $5,424.90 $2,560.00 -$6,470.00 

Recreation Fund $8,000.00 $8,000.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $4,000.00 

Animal Control Fees/Fund $2,000.00 $1,155.00 $845.00 $1,500.00 $236.00 $1,264.00 $1,100.00 -$400.00 

Revaluation Reserve $0.00     $0.00 $0.00 $0.00 $0.00 $0.00 

Land Purchase Loan       $0.00 $0.00 $0.00 $0.00 $0.00 

Community Ctr Fund Use       $0.00 $0.00 $0.00 $0.00 $0.00 

          

Total Revenue $1,642,498.07 $2,194,474.49 
-

$551,976.42 $1,552,713.92 $1,422,419.91 $130,294.01 $989,920.00 -$562,793.92 

         

Total Municipal Budget $1,632,683.90 $1,378,435.59 $254,248.31 $1,408,729.60 $669,473.41 $739,256.19 $1,592,641.30 $183,911.70 

Total Municipal Revenue $1,083,743.44 $1,485,007.53 
-

$401,264.09 $965,389.37 $782,990.44 $182,398.93 $989,920.00 $24,530.63 

Municipal Tax Commitment $548,940.46 -$106,571.94 $655,512.40 $443,340.23     $602,721.30 $159,381.07 

 



Town Meeting Warrant 
Town of Lamoine             State of Maine 

  
Hancock, ss.  

 
To: Stuart Marckoon, Deputy Town Clerk, Town of Lamoine, Maine 
 
Greetings: 
 In the name of the State of Maine, you are hereby required to notify and warn the voters of the 
Town of Lamoine, in said county, qualified by law to vote in town affairs, to meet at the Lamoine Town 
Office in said town on Tuesday, March 4, 2025 at 7:55 AM then and there to act by secret ballot vote on 
articles 1 through 2, polls closing on article 2 at 8:00 PM on March 4, 2025; and to warn and notify the 
voters to meet at the Lamoine Consolidated School Gymnasium in said town on Wednesday, the 12th day 
of March, 2025 at six o’clock in the evening (6:00 PM) then and there to act on articles 3 through 29, all of 
said articles being set out below, to wit: 
 
1. To choose a moderator to preside over said meeting. 
2. To elect the following Town Officers by secret ballot: 

a. Municipal Officer & Overseers (2 positions, term to end town meeting 2028) 
b. Municipal Officer & Overseer (1 position, term to end town meeting 2027) 
c. School Committee Member (2 position, terms to end at town meeting 2028) 

 

Open Town Meeting 
Wednesday, March 12, 2025 
 
Prior to the start of business (6:00 PM): 

 Recognize the 2024 Conservation Award Winner (Conservation Commission to present) 

 Recognize the “2024 Citizen of the Year” (Select Board to present) 
 
3. To see if the town will vote to set the date that property taxes will be due in two equal payments on 

August 31, 2025 and February 28, 2026, and to fix the rate of interest at 7% to be charged on the 
unpaid amounts beginning September 1, 2025 and March 1, 2026 respectively, and to fix the rate of 
interest paid for overpayments at 3% per annum.   
 

4. To see if the Town will vote to authorize the Select Board to offer to sell any property automatically 
acquired by tax liens to the previous owner(s) for payment of all back taxes, fees and interest; should 
the previous owner decline to redeem the property after 30-days’ notice, to authorize the Select Board 
to follow the special sale process required by 36 M.R.S.A. §943-C; and further to allow the Select Board 
to authorize the Treasurer to waive automatic lien foreclosures when it is in the best interest of the 
Town.  

 
5. To see if the Town will vote to authorize the Select Board to sell and/or dispose of any property or 

fixtures deemed to be surplus and unusable to the Town and worth less than $2,500 fair market value, 
under such terms and conditions as they deem advisable after advertising such items publicly.  

 
6. To see if the Town will vote to appropriate all funds from the money received from the State of Maine 

for registration of snowmobiles to the Frenchman Bay Riders Snowmobile Club for the purpose of 
maintaining snowmobile trails.  

 
7. To see if the Town will vote to authorize the tax collector or treasurer to accept pre-payments of 

2025/2026 and 2026/2027 taxes not yet committed and set the rate of interest at 0% for overpayments 
pursuant to 36 M.R.S.A. § 506. 
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8. To see if the town will approve proposed amendments the Building and Land Use Ordinance.  A copy 
of the proposed amendments is available at the Lamoine Town Clerk’s Office during regular business 
hours. 

 
9. To see if the town will approve proposed amendments the Gravel Ordinance.  A copy of the proposed 

amendments is available at the Lamoine Town Clerk’s Office during regular business hours. 
 

10. To see if the town will authorize the Select Board to engage the services of an architect and/or engineer 
during the 2024/25 and 2025/26 fiscal years in regard to concept design for a community center addition 
to the existing town hall, funding to come from and not to exceed the available amount in the Community 
Center Fund. 
 

11. To see what sum the Town will vote to raise and appropriate for Administration and to set the salaries 
of the following elected officers whose salaries will be paid from the Administration Account of the 
General Fund, and to authorize the Select Board to establish the rate of compensation for appointed 
officials. 

 

Position Recommended Salary 
(Budget Committee & 

Select Board) 

Select Board (Chair) $1,800.00 

Select Board (non-chair, 4 positions) $1,200.00 

   
(The Budget Committee recommends $329,935.90 and the salaries as outlined above. The Select 
Board recommends $327,735.90 and the salaries as outlined above.)  Budget on pages 70-72 

 
12. To see what sum the Town of Lamoine will vote to raise and appropriate for the support of social service 

organizations listed below, which made written requests for funding from the Select Board, and met the 
criteria of the Town Meeting Donation Requests Ordinance adopted November 7, 2000, as amended. 

Requesting Agency Requested Recommended 

American Red Cross $600.00 $600.00 

Community Health &Counseling Service $300.00 $300.00 

Downeast Horizons $800.00 $800.00 

Eastern Area Agency on Aging $800.00 $800.00 

Emmaus Homeless Shelter/HOME inc. $800.00 $800.00 

The Grand Auditorium $800.00 $800.00 

Families First Community Center $800.00 $800.00 

Friends In Action $800.00 $800.00 

Northern Light Home Care & Hospice $0.00 $0.00 

Hospice Volunteers of Hancock County $800.00 $800.00 

Lamoine Community Arts $800.00 $800.00 

Lamoine Grange # 264 $800.00 $800.00 

Lamoine Historical Society $800.00 $800.00 

Lifeflight Foundation $700.00 $700.00 

Loaves & Fishes Food Pantry $800.00 $800.00 

Mount Desert Nursing Association $800.00 $800.00 

Next Step Domestic Violence Project $400.00 $400.00 

Downeast Community Partners $800.00 $800.00 

Women Infants & Children Clinic $800.00 $800.00 

Total $13,200.00 $13,200.00 

(The Budget Committee & Select Board recommend $13,200.00 as outlined above. The donation requests 
ordinance requires the Select Board to recommend no more than 5% of one mill, which is $20,841.40.) 
Budget on page 73 
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13. To see what sum the Town will vote to raise and appropriate for library services. (The Select Board and 

Budget Committee recommend $10,320.00. The Ellsworth Public Library has requested funding of 
$10,320.00).Budget on Page 73 
 

14. To see what sum the Town will vote to raise and appropriate for Public Safety Expenditures. (The 
Budget Committee, Select Board and Fire Department recommend $117,600.00.) Budget on Pages 
74-75 

 
15. To see what sum the Town will vote to raise and appropriate for its recycling program.  (The Budget 

Committee makes no recommendation; the Select Board recommends $54,000.00) Budget on Page 
75 
 

16. To see what sum the Town will vote to raise and appropriate for waste disposal (excluding recycling) 
including operation of the Lamoine Transfer Station, shipment to the Eagle Point Energy Center or its 
successor, monitoring of wells around the former landfill, and to authorize the Select Board to continue 
the contract of disposal of septic sludge. (The Budget Committee recommends $168,200.00.  The 
Select Board recommends $154,200.00.) Budget on Page 75 
 

17. To see what sum the Town will vote to raise and appropriate for Code Enforcement, including 
operations of the Planning and Appeals Boards, and to authorize expenditure of the state share of local 
plumbing fees to the Maine Department of Human Services.  (The Select Board and Budget Committee 
recommend $38,150.00) Budget on Page 76 

 
18. To see what sum the Town will vote to raise and appropriate for Road Maintenance. (The Budget 

Committee and Select Board recommend $311,240.00.) Budget on Pages 77-78 
 

19. To see what sum the Town will vote to raise and appropriate for major road projects including repaving 
Walker Road, Birchlawn Drive & South Birchlawn Drive. (The Budget Committee and Select Board 
recommend $274,100.00.). Budget on Page 78 

 
20. To see what sum the Town will vote to raise and appropriate for Parks, Recreation and Cemetery 

Maintenance. (The Parks Commission, Recreation Committee, Select Board and Budget Committee 
recommend $51,300.00.). Budget on Page 79 

 
21. To see what sum the Town will vote to raise and appropriate for enforcement of the Frenchman Bay 

Regional Shellfish Ordinance (The Budget Committee and Select Board recommend $3,000.00.) 
Budget on Page 79 

 
22. To see what sum the Town will vote to raise and appropriate for capital projects and debt service 

payments. (The Budget Committee recommends a total of $179,502.40 for the following projects): 
Budget on Page 79 

 Land Conservation Fund, $5,000.00 

 Fire Truck Bond Payment $62,460.00 

 Land Purchase Bond Payment $79,542.40 

 Athletics Fields Capital Fund - $2,500.00 

 Fire Department Emergency Repairs Fund - $5,000.00 

 Community Center Planning $10,000.00 

 Revaluation Fund Addition $15,000.00 
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23. To see what sum the Town will vote to raise and appropriate to be placed in a fund for the future 

purchase of the solar power systems installed on the salt/sand shed and Lamoine Consolidated School. 
(The Budget Committee makes no recommendation, The Select Board recommends $56,093.00) 
Budget on Page 79 
 

24. To see which revenues the Town will vote to appropriate for inclusion in the non-education portion of 
the budget to offset local property taxes.  

Revenue Fund Amount Fund Total 

General Fund   

Interest on Real Estate Taxes $8,000.00  

Automobile Excise Taxes $440,000.00  

Watercraft Excise Taxes $3,000.00  

Administration Fees $100.00  

Tax Lien Charges $4,000.00  

Agent Fees $7,000.00  

General Assistance Reimbursement $2,100.00  

Interest on Investments $20,000.00  

Rental Income – Cell Phone Tower $23,060.00  

Undesignated Fund Balance (Surplus) $200,000.00  

  $707,260.00 

Road Fund   

LRAP Program (State Funding) $22,000.00  

Road Fund Use $65,000.00 $87,000.00 

Code Enforcement Fund   

Code Enforcement Fees $10,000.00  

Transfer from Code Enforcement Fund $10,000.00  

Plumbing Permit Fees $8.000.00 $28,000.00 

Other Funds  

Recreation Fees $2,560.00 

Recreation Fund Use $4,000.00 

Hodgkins Trust Fund $10,000.00 

Local Animal Control Fees $1,100.00 

Total Offsets to Local Property Tax $839,920.00 

(NOTE): Municipal Revenue Sharing will also reduce the tax commitment and is not included in the 
above figure.  (The Select Board and Budget Committee recommend the revenue figures listed above.) 
Budget on Page 80 
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25. To see if the Town will vote to continue and establish the following funds: 

Fund Balance Account Balance June 30, 2024 
Code Enforcement Fund $141,866.01 

Fire Truck Reserve Fund $2,370.83 

Road Assistance Fund $235,480.37 

Education Capital Fund $10,759.81 

Animal Control Fund -$1,012.55 

Revaluation Reserve Fund $2,876.41 

Insurance Deductible Fund $11,645.33 

Harbor Fund $25,997.66 

Cable TV Channel Fund $54,730.91 

Parks Fund $20,117.22 

Capital Improvements Fund $55,173.14 

Land Conservation Fund $15,041.52 

Veterans Memorial Fund $5,287.90 

Conservation Commission Fund $4,169.72 

Flag Display Maintenance Fund $1,913.05 

Allen & Leurene Hodgkins Fund $61,589.00 

Recreation Fund $25,169.04 

Town Hall Renovation Fund $100,450.39 

Heating Assistance Fund $18,784.80 

Sesquicentennial Celebration Fund $9,770.77 

Transfer Station Capital Fund $104,039.84 

Community Center Planning Fund $30,527.73 

Education Fund (from operations) $489,754.62 

Education Special Ed Reserve $164,095.09 

Education Secondary Tuition Reserve $73,217.72 

Education – Facilities Maintenance Reserve $490.283.59 

Cemetery Care Fund $193.64 

Whitcomb Woods Maintenance Fund $3,721.31 

Fire Truck Emergency Repairs Fund $27,617.10 

Athletic Fields Capital Fund  $1,515.96 

Committee on Aging Fund  $273.04 

 
(NOTE): Most funds are part of continuing operations, so the balance of 6/30/24 does not reflect any 
appropriations, expenditures or revenues for the current fiscal year. 
 
(The Select Board and Budget Committee recommend continuing and establishing the above funds.) 
 
 

26. To see if the Town will authorize expenditure of funds from the Harbor Fund for improvements at the 
Harbor area as suggested to and approved by the Select Board, and to authorize the Select Board to 
set the compensation of the Harbor Master and Deputy Harbor Master to be paid from the Harbor Fund. 
Expenditures are not to exceed available amounts in said fund. 

 
27. To see if the Town will authorize expenditure of funds from the Cable TV Fund for operation of 

Lamoine’s Cable TV channel as suggested to and approved by the Select Board, and to authorize the 
Select Board to set the compensation of the Cable TV Operations Manager and Information Technology 
Director.  Expenditures are to be deducted from and Revenues are to be added to the Cable TV fund. 
Expenditure amounts are not to exceed available amounts in said fund. 

 
28. To see if the Town will authorize expenditure of funds from the Veterans’ Memorial Fund as 

recommended to and approved by the Select Board for the purposes of maintaining the memorial, not 
to exceed the available amount of the fund. 
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29. To see if the Town will authorize expenditure of funds in the Conservation Commission Fund as 
recommended to and approved by the Chair of the Conservation Commission for commission projects, 
said funds not to exceed the available amount of the fund.  

 
 

Voting on articles 3 through 29 will take place in open town meeting at the Lamoine Consolidated School 
beginning at 6:00 PM on Wednesday, March 12, 2025.  The Registrar of Voters will hold office hours on 
Tuesday, March 11, 2025 during regular business hours at the Lamoine Town Hall to correct any error in, 
or change a name or address on the voting list, and to accept registration of any person eligible to vote.  A 
person who is not registered as a voter in the Town of Lamoine may not vote in any municipal election. 

 
Signed at the Town of Lamoine  

 
 /s/   S. Josephine Cooper Date Signed: January 23, 2025 
 
 /s/   Nathan Mason  Date Signed: January 23, 2025 
 
 /s/   Kathleen Rybarz Date Signed: January 23, 2025  
 

/s/   Larissa Thomas  Date Signed: January 23, 2025 
 

The Lamoine Select Board, 
Municipal Officers of the Town of Lamoine 
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Specimen Town Meeting Ballot 
Town of Lamoine, Maine 

March 4, 2025 
 
 
Voter Instructions –  
Place a cross (x) or a checkmark (√) into the box to the left of the candidate and referendum 
choice for which you choose to vote.  Follow the directions as to the number of candidates to 
be marked for each office.  You may vote for a person whose name does not appear on the 
ballot by writing the person’s full name and address in the blank space provided, and 
marking the box at the left.  If you make a mistake, you may request a new ballot. DO NOT 
ERASE OR MAKE STRAY MARKS ON YOUR BALLOT 

This is a two sided ballot.  Turn over to complete voting 

For Municipal Officer & Overseer 
3 Year Term 

Vote for Two (2) 

  

 Rybarz, Kathleen L. 
50 Ice House Lane 

 Thomas, Larissa A. 
101 Coley Cove Road 
 

  
____________________________________________ 
 

  
____________________________________________ 
 

 

For Muncipal Officer & 
Overseer 2 Year Term 

                      Vote for One (1) 

 Astbury, Shannon M. 
81 Coolidge Crossing 

 Jones, Madison H. 
355 Seal Point Road 

 Morley, Amy R. 
45 Raccoon Cove Road 

  
 
____________________________________________ 
 

 
  

 



 

89 
 

 

For School Committee 3 Year Term                              Vote for Two (2) 
 Chapman, Alexis P 

272 Partridge Cove Road 
 

 Jones, Brett H. 
355 Seal Point Road 
 

  
______________________________________________________ 
 

  
______________________________________________________ 
 

 
 
 

This is a two sided ballot.  Turn over to complete voting 
 
 
 
 
 
 
 

Specimen Lamoine Town Meeting Ballot – March 4, 2025 
 
 
 
 
 

Jennifer M. Kovacs-Lord, Town Clerk 
 
 
 
 
 
 
 
 
 



 

Municipal Election Day:  Tuesday, March 4, 2025  8AM to 8PM at the Town 
Hall 
 
 

 
 
 

Open Town Meeting:  Wednesday, March 12, 2025   6:00 PM  at the 
Lamoine School Gym 


