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On the front cover:  Through the efforts of a lot of gardeners affiliated with Lamoine’s 
Conservation Commission, several gardens on public lands were established with the goal of 
attracting endangered monarch butterflies as part of the Mayors’ Monarch Pledge.  The efforts 
worked!  Select Board member and Conservation Commission chair Larissa Thomas snapped 
this photo as two monarchs collected nectar from a garden along Lamoine Beach Road in front 
of the Lamoine Consolidated School.  
 
On the back:   A Facebook posting from Boris Blvd. resident Eric Novella alerted us to this black 
and white photo of the sun setting in the background of the East Lamoine Baptist Church, home 
to the Lamoine Historical Society.  The composition actually looks better without color and 
captured the end of the daylight at just the right time.  We asked Eric for permission to use the 
picture (he agreed, thank you!), and supplied us with several very nice scenes from around 
town, some of which are displayed at the town hall.  
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In Memory Of 

 
James C. Leavitt ~ February 20, 1958 ï February 2, 2025  
Jim Leavitt left his mark on Lamoine in many locations.  He was a building 
contractor, and he and his crew designed and constructed many homes in the 
Marlboro section of town. He received building permits for more than a dozen 
homes, and while he spent a lot of time at a camp in Eastbrook, he lived in 
one of the homes that he built in Lamoine.  An avid golfer, Jim was a skilled 
carpenter and contractor and easy for our Code Enforcement Officers to work 
with.  
 

David Herrick  Sr. ~ May 10, 1957 - February 20, 2025  
David Herrick wore a lot of hats for the Town of Lamoine over the decades he 
lived here.  He was a lieutenant in the Lamoine Volunteer Fire Department, 
served briefly as the Animal Control Officer, and at the time of his passing was 
the town’s Harbor Master.  His original career was as a wood harvester, and 
later in life was a lobsterman.  As a member of the fire department, David and 

his father Albert were in charge of creating the clam chowder for community dinners.  When 
work was needed, especially during the ice storm of 1998, David and his children Anne & David 
Jr.  pitched in cutting trees out of the roads and chipping them up.  He and his wife Julie ran the 
D&J roadside lobster shack on Douglas Highway.  His personality was as large as he was.  
 
William Fred Davis ~ March 23, 1947 ï March 5, 2025  
Bill Davis’s public service was to his nation as a US Marine during the Vietnam 
conflict.  He was later stationed at the Brunswick Naval Air Station as an airport 
firefighter.  The Davis family settled back home in Lamoine after his service.  An 
avid motorcycle rider and car hobbyist, Bill was proud of his military service.  He 
and his wife Sharon were married 60-years.  
 

Nancy A. Boynton ~ May 17, 1941 - March 28, 2025  
Nancy Boynton was a familiar face to motorists in Lamoine and seafood harvesters 
throughout Hancock County.  Nancy and her husband Harold (Bubby) were 
married for 63 years and operated a shellfish company on Mill Road for 30 years.  
For many years Nancy and Bubby could be spotted out for their daily walk and litter 
pickup on Douglas Highway.   

 
Lyla B . Crawford ~ August 7, 1938 ï September 9, 2025  
Any Lamoine resident who purchased Tupperware locally likely obtained it from 
Lyla Crawford, Lamoine’s own “Tupperware Lady.”  She spent 50 years 
representing the company that specializes in plastic housewares and utensils 
and was one of their top earners for many of those years.  Lyla leaves behind a 
huge family of siblings and ancestors and was vigilant about making sure her 
property taxes and vehicle registrations were paid on time.   
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Donald Knowles ~ May 13, 1930 ï November 8, 2025  
Don Knowles was a pioneer in the broadcast world in Hancock County, establishing 

radio station WDEA in Ellsworth in 1959.  He also put WMCS in Machias on the air.  
A native of Kalamazoo, Michigan, Don graduated from the University of Maine, and 
after his radio, TV and newspaper career, became a financial planner.  He also 
played stand-up bass, even performing with big band leader Hoagy Carmichael.  
 

 
John M. Larson ~ March 20, 1946 ï December 3, 2025  
John Larson served as the Deputy Code Enforcement Officer for Lamoine for a couple of years 
(2001-2002) shortly after he and his wife Carolyn built their home on Mosely Point Lane off Seal 
Point Road.  After leaving the post in Lamoine, John served as Code Enforcement Officer in 
Stockton Springs, Tremont, Southwest Harbor, Hancock, Surry, Northport, Holden  and Veazie.  
Prior to moving to Lamoine, Larson worked for the telephone company and was a Vietnam 
Veteran.  
 
Charles Linwood Brann ~   July 2, 1932 - December 29, 2025  
Charles Linwood Brann was a fixture in Lamoine for decades, and one of the 
nicest gentlemen you could meet.  A US Navy Veteran, Linwood served 
during the Korean conflict and continued with the navy for 22 years, then 
worked for Maine Shellfish after retiring.  He was a member of the Lamoine 
Grange for 79 years. 

Citizen of the Year 2025 

Iris Simon  
 
If there was a picture in the dictionary beside the word energetic, Iris 
Simon’s would be most appropriate.  The Selectboard swiftly and 
unanimously chose Iris as the 2025 Citizen of the Year for her efforts with 
the Lamoine Committee on Aging and for her decades of promoting healthy 
lifestyles through an exercise group at the Lamoine Baptist Church.  She’s 
also very active with Frenchman Bay Conservancy, and she and her 
husband Jerry own a popular public trail through their wooded lot off 
Partridge Cove Road.  The trail is a true passion with Iris, making it an 

outdoor classroom for children at the Lamoine Consolidated School.  From education to just a 
plain quiet day in the woods of Maine, the Simon Trail is forever preserved as open space in 
town.   
 
Iris was a driving force behind the campaign to equip pedestrians with reflective clothing while 
they walk on the sides of the town’s roads.  The Committee on Aging received a grant a couple 
of years ago for the vests and straps and provided a vest to every child at the Lamoine 
Consolidated School to wear while walking on the roads.  The vests continue to be available at 
the town hall and other events (a $5.00 donation is requested). 
 
The award was announced at the annual town meeting in March 2025.  Unfortunately, Iris was 
unable to attend, but a few weeks later was presented with the plaque at a Select Board 
meeting.  
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Town Officials 

As of December 31, 2025 
 

Select Board (Elected)  
Name Mailing Address Phone Term Expires 

Larissa Thomas, Vice Chair 101 Coley Cove Rd. 669-2704 Town Meeting 2028 

S. Josephine Cooper, Chair 13 Thaddeus Lane 266-6434 Town Meeting 2027 

Nathan Mason 3 Pasture Way 461-7150 Town Meeting 2026 

Kathleen Rybarz 50 Ice House Lane 664-0069 Town Meeting 2028 

Amy Morley 45 Raccoon Cove Rd 610-2285 Town Meeting 2027 

 

Town Clerk/Tax Collector  
Jennifer Kovacs 15 Fletcher St., Ellsworth 667-2242 June 30, 2028 

Jennifer Ashmore, Asst.  205 Buttermilk Road 667-2242 June 30, 2026 

 
ADMINISTRATIVE ASSISTANT, TREASURER, DEPUTY TOWN CLERK, DEPUTY TAX 
COLLECTOR, EMERGENCY MANAGEMENT DIRECTOR, GENERAL ASSISTANCE 
ADMINISTRATOR, ADDRESSING COORDINATOR, DEPUTY FIRE WARDEN  

Stu Marckoon 11 Rabbit Run 266-0353 December 31, 2028 

 

Facilities Maintenance Director  
Michael Hodgkins 804 Bar Harbor Rd, Trenton 667-7123 indefinite 

 

Road Commissioner  
Stu Marckoon 11 Rabbit Run 667-2242 June 30, 2026 

 
Registrar of Voters  
Jennifer Kovacs 606 Douglas Hwy 667-2242 December 31, 2026 

Stu Marckoon, Deputy 606 Douglas Hwy 667-2242 December 31, 2026 

 

Health Officer  
Cece Ohmart 8 Fern Lane, Lamoine 667-3129 June 30, 2027 

 

Animal Control Officer  
Nicole Rediker 50 State St., Ellsworth 610-9280 indefinite 

 

Fire Chief & Fire Warden  
George Smith 819 Douglas Hwy. 667-2532 June 30, 2026 

Stuart Marckoon, Deputy 11 Rabbit Run 667-2242 June 30, 2026 

 

Transfer Station Manager  
Adam Sargent 9 Coolidge Xing 266-0404 June 30, 2026 
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Code Enforcement Officer & Plumbing Inspector  
Rebecca Albright, interim 606 Douglas Hwy 667-2242 Resignation 

submitted 12/2025 

 
Cable TV Operations Manager  
Justin Zinke-CTV 139 Walker Rd. 639-1576 indefinite 

 
Harbor Master  
Howard Corbett 2133 Edinburg Rd, 

Argyle Twp 
217-3138 June 30, 2026 

Deputy, Oliver Curry 1032  266-7181 June 30, 2026 

 

Town Attorney  
Daniel Pileggi PO Box 723, Ellsworth 667-7121 

 

Lamoine School Committee  
Brett Jones, Chair 355 Seal Point Road 610-2322 Town Meeting 2028 

Gordon Donaldson 9 Martin’s Cove Lane 667-2382 Town Meeting 2026 

Amy Phillips 371 Lamoine Beach Rd 667-8973 Town Meeting 2027 

Matthew Montgomery 60 Point View Lane 460-8471 Town Meeting 2026 

Alexis Chapman 272 Partridge Cove Rd 441-6406 Town Meeting 2028 

 

School Staff  
Superintendent – Ellen Halliday 53 Lamoine Beach Road 667-8578 

Principal- Dawn McPhail 53 Lamoine Beach Road 667-8578 

Betty Eaton, Adm. Asst.  53 Lamoine Beach Road 667-8578 

 

Planning Board  
Valerie Sprague 83 Mill Rd 667-3526 June 30, 2026 

Stewart Workman 554 Douglas Hwy 460-1411 June 30, 2029 

Donald Bamman 29 Orchard Lane 667-1814 June 30, 2027 

Brett Jones, Chair 355 Seal Point Rd 610-2322 June 30, 2028 

Robert Christie 656 Lamoine Beach Rd. 610-0552 June 30, 2030 

Alternate-Stacey Curtis 26 Wood run 266-1033 June 30, 2027 

Alternate – Karen Davis 635 Douglas Hwy 231-0053 June 30, 2028 

 

Board of Appeals  
Jay Fowler 216 Partridge Cove Rd. 667-5147 June 30, 2028 

Michael Fuller 49 Lydia’s Lane 610-1626 June 30, 2026 

Jon VanAmringe, Chair 1369 Shore Rd. 412-680-9733 June 30, 2026 

Melody Havey 662 Partridge Cove Rd. 667-8836 June 30, 2027 

Gary Loft, Sec’y 439 Lamoine Beach Rd. 266-4455 June 30, 2026 

Alternate – Cecilia Ohmart 8 Fern Lane 667-3129 June 30, 2028 

Alternate – David Henry 776 Douglas Hwy 479-4776 June 30, 2028 
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Budget Committee  
Kelli Wentzell 3 Farms Edge Rd 978-382-0856 June 30, 2028 

Merle Bragdon  32 Walker Rd. 667-9733 June 30, 2026 

Joseph Donahue 379 Douglas Hwy 310-0371 June 30, 2026 

Tiffany McMullen 173 Partridge Cove Rd. 667-2677 June 30, 2027 

Gregory Hiltz 797 Douglas Hwy 610-2938 June 30, 2027 

Alt-Ann Dederer 95 Lydia’s Lane 266-5563 June 30, 2028 

 

Conservation Commission   
Claire Bennett 105 Seal Point Rd. 617-504-7229 June 30, 2026 

Linda Penkalski 452 Douglas Hwy 667-9479 June 30, 2027 

Sabrina Jordan 1517 Shore Rd.  June 30, 2026 

Larissa Thomas, Chair 101 Coley Cove Rd 667-8155 June 30, 2027 

Madison Jones 355 Seal Point Rd 667-0022 June 30, 2028 

Alt- Michael Jordan PO Box 1590, Ellsworth 266-6705 June 30, 2028 

Alt-Joanna Sands 25 Seaview Way  June 30, 2027 

 
Parks Commission  
Emerson Whitney 682 Lamoine Beach Rd 412-8220 June 30, 2027 

Karen Davis 635 Douglas Hwy 231-0053 June 30, 2027 

Lisa Mechaley 30 Cormorant Lane 914-656-1566 June 30, 2026 

Jaime Torres 47 Berry Cove RD 917-257-8674 June 30, 2028 

Kathryn Arbach 405 Lamoine Beach Rd 664-2433 June 30, 2026 

Alternate - Vacant    

 
Shellfish Harvesting Advisory  
Kathleen Rybarz, interim rep 50 Ice House Lane 664-0069 No formal end date 

Robert Alvarez, Jr, Regular Rep. 153 Pinkhams Flats 667-4799 No formal end date 

 

 Technology Advisory Committee  
Joseph Donahue 379 Douglas Hwy 310-0371 June 30, 2028 

Gregg Tehennepe 142 Buttermilk Rd. 266-6785 June 30, 2028 

Gary Loft 29 Solitude Circle 266-4455 June 30, 2026 

Justin Zinke, Chair 139 Walker Rd. 639-1576 June 30, 2027 

Kristy Overlock, Alt 10 South Road 460-7829 June 30, 2027 

 
 

Discretionary Heating Assistance  - Terms indefinite 

Jane Fowler 216 Partridge Cove Rd. 667-5147 

Kathryn Gaianguest 128 Great Ledge Road 667-1282 

Mary Henry 776 Douglas Hwy 667-6108 
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Recreation Committee  
Frederick Martens 7 Tilden Lane 812-5642 2026 

Amy Phillips 361 Lamoine Beach Rd. 667-8973 2026 

Brian Devisme 37 Misty Way 664-1524 2026 

Michelle Stoll 516 Partridge Cove Rd. 664-0649 2026 

Maura Condon 1118 Shore Rd 607-590-1504 2027 

Alt-Vacant   2028 

 

Committee on Aging  
S. Josephine Cooper 13 Thaddeus Lane 266-6434 2026 

Iris Simon 139 Partridge Cove Rd 667-5094 2028 

Nancy Lescynski 17 Madison Ave. 667-6556 2027 

Mary Jude 1402 Shore Rd. 667-7083 2027 

Nancy Pochan 130 Seal Point Rd. 479-4166 2027 

Jane McMullen 1284 Shore Rd. 667-9793 2028 

Carol Duffy 1108 Shore Rd. 664-3303 2026 

Sherry Rogers 1299 Shore Rd.  2028 

 
Elected Representatives 
 

 

State Representative  
Gary Friedman (District 14) 
7 Pine St. 
Bar Harbor, ME  04609 

460-7362 
Gary.Friedmann@legislature.maine.gov  

 

State Senator 
Nicole Grohoski  (District 7) 

287-1515 
358-8333 

PO Box 1732 
Ellsworth, ME  04605 

Nicole.Grohoski@legislature.maine.gov  

 

Representative to US Congress  
Jared Golden (District 2) 

202-225-6306 
492-6009 

1223 Longworth House Office Bldg. 
Washington, DC  20515 

https://golden.house.gov/ 

 US Senator 
Angus S. King Jr.  

202-224-5344 
622-8292 

369 Dirksen Senate Office Building 
Washington DC 20510 
 

http://www.king.senate.gov 

 US Senator 
Susan Collins  

202-224-2523 
945-0417 

413 Dirksen Office Building 
Washington DC 20510 

http://collins.senate.gov  

 
 
 
  

mailto:Gary.Friedmann@legislature.maine.gov
mailto:Louis.Luchini@legislature.maine.gov
https://golden.house.gov/
http://www.king.senate.gov/
http://collins.senate.gov/
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Letters from Elected Officials 
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2025 Year in Review 

 
January  – The Select Board received the proposed layout of a 3-acre parcel of land to 
the east of the existing Town Hall lot to be donated by Harold MacQuinn, Inc. following 
town meeting approval in 2024.  The Planning Board crafted amendments to the Building 
& Land Use Ordinance, Shoreland Zoning Ordinance, and the Gravel Ordinance to be 
submitted to the March 2025 town meeting.  The solar panels installed at the school and 
salt/sand shed both started producing electricity on a regular basis.  

 
February  – Harbor Master David Herrick passed away following a medical incident 
suffered while operating his snowmobile near his home. The Conservation Commission 
made milkweed seed packets available to encourage habitat for monarch butterflies and 
held a well-attended workshop on how to plant them correctly.  A candidates’ night was 
held at the town hall just prior to the March municipal election.  Lamoine’s Skills USA team 
dominated a statewide competition in Bangor.  
 

March  – Voters at the annual municipal election elected Amy Morley as a Select Board 
member to fill out a vacancy created by a resignation, the term expiring in 
2027.  Alexis Chapman was elected to the School Committee, replacing 
retiring member Bob Pulver along with incumbent Brett Jones.  The annual 
town meeting approved a nearly $160,000 increase in the municipal budget. 
Voters rejected amendments to the Building & Land Use Ordinance but 
approved moving forward with planning for a Community Center. New 
computers constructed by technology committee chair Justin Zinke went into 
service at the town hall.  
 

April  – The Select Board officially presented the Citizen of the Year award to 
Iris Simon who was unable to attend the annual town meeting in March. 
Discussion began about improving the way volunteer boards generate 
meeting minutes.  The State of Maine agreed to reopen an approved grant for 
the town to pay the Hancock County Planning Commission for consulting on 
Building and Land Use Ordinance changes.  The bills had not been received the previous year, and the 
grant was closed out prior to their receipt.   
 

May – The school budget was approved at a special 
town meeting.  The tax increase from that portion of the 
budget was $685,000 higher than the FY 2024/25 
budget.  Lamoine’s newest fire truck was finally 
delivered, more than four years after town meeting 
approved borrowing the money for the truck.  Supply 
chain issues and the COVID-19 pandemic were 

responsible for the delay. Lamoine joined towns across Maine issuing the new Pine Tree license plates 
that are replacing chickadee plates. Chris Bean got the first new plate.  

 
June  – Adam Sargent was hired as the new transfer station manager following an abrupt resignation. 
Howard Corbett was named the new Harbor Master, replacing David Herrick.  Former Deputy Harbor 

Master Kevin Murphy had served as the interim Harbor 
Master.  Claire Bennett agreed to serve as the Adopt A 
Highway program coordinator, replacing Georgia Munsell who 
retired.  The Maine DOT put a new pavement surface on Mud 
Creek Road. Blunts Pond neighbors raised concerns to the 
Select Board after finding needles near Bloomfield Park.  

 
 
 

Sargent Corbett Bennett 

Amy Morley 
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July  – Taxpayers received property tax bills and learned that the mill rate had 
increased by nearly 20%.  Many expressed concern about the increase.  The town 
received a complaint from several people in the Meadow Point Subdivision and across 
Raccoon Cove about placement of an RV at the end of Meadow Point and actions 
from the Code Enforcement Officer.  The town attorney responded to a notice of claim 
from a Brown Lane property owner who claimed he was defamed by the Board of 
Appeals in 2024. Testing was done at the town hall and school to find ways to 
become more energy efficient as part of a state grant program.  Walker Road, 
Birchlawn Drive and South Birchlawn Drive were repaved.  An event called “Sparks of Hope” culminated 
with fireworks behind the Lamoine Consolidated School.  
 

August  – The Select Board chose Sealander Architects to generate a concept plan for a 
community center on property adjacent to the current town hall. Harbor Master Howard 
Corbett sent reminder letters to mooring permit holders that inspections of their hardware 
must be provided to the town. Monarch butterflies were observed at the gardens planted 
at the school and town hall as part of the Mayors’ Monarch Pledge. The Limestone Fire 
Department in Aroostook County agreed to purchase Lamoine’s former Engine 401. The 
town and school received sizable bills for the solar power produced at the solar arrays.  

 
September  – Lamoine’s Committee on Aging reported that a community garden 
started producing vegetables.  The garden was built next to the Lamoine Baptist 
Church using funds from a grant through Hannaford Supermarkets.  Fire Chief 
Skip Smith told the Select Board the fire department needs to build an addition 
to add office and meeting space and the Board agreed to request funding in the 
2026 budget.  A large number of residents attended a public hearing before the 
Planning Board concerning a site plan review application for a proposed stump 
grinding pad submitted by John W. Goodwin Jr.  
 

October  – Brett Jones agreed to serve as the Chair of the Planning Board following 
the resignation of long-term board member Chris Tadema-Wielandt.  The State of 
Maine placed the total taxable value of the town at more than a half billion dollars, 
significantly higher than the town’s local valuation despite full revaluation conducted 
just two years earlier.  The Select Board reviewed the first drafts of a community 
center concept plan from Sealander Architects. The Board responded to a complaint 
filed earlier in the summer upholding the actions of the Code Enforcement Officer 

regarding an RV placed on Meadow Point. Extremely dry conditions saw the fire department respond to 
larger wildfires in neighboring Trenton and Hancock. (The helicopter shown is from the Maine Forest 
Service, picture courtesy of Nick Holt).  
 
November  – Tax Assessor Matt Caldwell met with the Select Board and said 
a factored town revaluation is to bring town values in line with state calculated 
values.  He estimated the cost at about $10,000.  The Parks Commission and 
the Hancock County Soil & Water Conservation District reported they’ve 
applied for funding to restore the dune area at Lamoine Beach wiped out in 
storms during the winter of 2024. The Select Board extended the Cable TV 
Franchise agreement with Spectrum to install an HD channel for town 
meeting telecasts over the cable system.  
 

December  – The Select Board accepted the concept design for a community 
center prepared by Sealander Architects. Hancock County appointed Nicole 
Rediker as the Regional Animal Control Officer covering Lamoine following a 
resignation. Code Enforcement Officer Rebecca Albright submitted her 
resignation from the position but offered to remain as the town’s plumbing 
inspector until a replacement could be found.  Albright began her job in Lamoine 

in 2017, the second time she had served in the CEO/LPI position. 
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Select Board Report 

   
 
 
 
 
 

 
 
Your Select Board has seen a bit of a tumultuous, but productive year as your elected municipal 
officers.  Much of the work involves town staff and volunteer board support.  We oversee hiring, 
appointing, and investigating complaints, and each member of the board takes seriously the 
weight of that responsibility, both to the employee or volunteer and to the town they serve.  The 
hiring and appointment part has kept us very busy.   
 
The passing of David Herrick  left a void as he served Lamoine as Harbor Master.  We thank 
Kevin Murphy who filled in until we hired Howard Corbett & Oliver Curry to fill those jobs.  
They will become certified in the spring of 2026 as required by state law.   Former transfer 
station manager Bill Fennelly  abruptly resigned, but had arranged for Adam Sargent to fill in.  
Adam agreed to fill that post on a permanent basis.   As the year ended, we were saddened to 
accept the resignation of Code Enforcement Officer Rebecca Albright .  Her service to the town 
during the past 8 years is most appreciated.  While some residents filed complaints about her 
actions, our board found that her decisions were well thought out.  At year’s end we are 
advertising a replacement.  Our core office staff remains intact. Administrative Assistant Stu 
Marckoon  is finishing his 33rd year on the job, Town Clerk/Tax Collector Jennifer Kovacs -Lord 
has started her 23rd year with us, and Assistant Clerk/Tax Collector Jennifer Ashmore is in her 
second year. 
 
Our volunteer boards saw a lot of turnover as well.  To the Planning Board, we appointed 
Valerie Sprague, Stacey Curtis, and Karen Davis.  We thank Chris Tadema -Wielandt, 
Richard McMullen, and Steve Gabel -Richards for their service.  The Board of Appeals 
welcomes Cece Ohmart and David Henry  as alternate members, filling vacancies.  We 
appointed Kellie Wentzell, Joseph Donahue, and Ann Dederer to the Budget Committee.  
Mark Harris and Gregg Tehennepe finished their service on the Budget Committee.  To the 
Parks Commission we appointed Lisa Mechaley  and Kathryn Arbach .  We thank Robert 
Ehlers, Georgianna Pulver and Oliver Curry for their service.  Joseph Donahue  joins the 
Technology Committee and Bob LaChance retired after being of major assistance on the 
town’s computer technology system.  The Recreation Committee has seen Maura Condon  
appointed while Jake Leyendecker and Mollie Cashwell have stepped down. Lamoine’s 
Committee on Aging grew by a couple more members as we appointed Carol Duffy and Sherry 
Rogers.   Finally, we thank the members of the Facilities and Infrastructure Committee who 
worked for the past several years to provide guidance on how to proceed with town facilities as 
suggested by the Comprehensive Plan.   
 
Discussion about how minutes are generated by the various boards and committees took up a 
lot of meeting time.  Issues with the timeliness of minutes so that the public can see board 
actions resulted in a debate on whether to hire a recording secretary, especially for the Planning 
and Appeals Boards.  The Planning Board opted to have a member take minutes for each 
meeting and while it’s challenging to participate and record the minutes, the situation has 
improved.   

Nathan Mason Larissa Thomas Kathleen Rybarz Jo Cooper Amy Morley 
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The big project before the Board is a concept for a new community center for the town.  After 
requesting proposals, the Board hired Sealander Architects in Ellsworth to produce an idea of 
what the facility ought to look like to accommodate the needs identified by the Facilities and 
Infrastructure Committee, town staff, and as envisioned by the Comprehensive Plan.  At the 
March 2026 town meeting, we will display the concept plan and allow voters to decide whether 
the town ought to continue on this path for a building to accommodate town needs well into the 
future.  The plan is to build on land located behind the current town hall, which is an old (145-
years plus) one room schoolhouse.  The new complex would create a new town office and 
community center with significant meeting and event space and plenty of parking.  The advisory 
question before voters would not commit the town to any obligation at this time, and each phase 
would come back before voters for approval if the meeting chooses to embark on the concept.  
Land acquisition, fundraising, and financing are among the major items that we’ll work on next if 
voters agree with the plan.  We are most pleased with Mike Sealander’s work, which elegantly 
incorporated our ideas into a plan that should meet the town’s needs for decades into the future.  
 
We’re proud to report some infrastructure improvements occurred in 2025.  At the fire station, a 
huge water tank installation was finally completed and plumbed into the building, allowing 
firefighters to replenish trucks more efficiently with water.   
 
The Parks Commission built and installed benches at Whitcomb Woods, Marlboro Beach and 
Lamoine Beach, and we chose a contractor to conduct projects on the secondary parking area 
at Lamoine Beach and the entrance road into Bloomfield Park.   
 
The Committee on Aging continued to distribute reflective vests to help pedestrians be more 
visible to motorists.  That committee also oversaw completion of a community garden next to 
the Lamoine Baptist Church.   
 
At the town hall, new computers which are Windows 11 compatible are installed and operating 
very efficiently.  CTV Operations Director Justin Zinke ordered the components and built the 
machines which should last for several years.   
 
Walker Road, Birchlawn Drive and South Birchlawn Drive were resurfaced in early July, making 
for a much smoother ride. We are starting to negotiate our snow plowing contract price for the 
next few years and commend McMullen Landscape & Construction for their diligent efforts to 
keep the public roads in safe driving shape during the winter.   
 
We realize the property tax increase required to pay for the 2025/26 budget was uncomfortable 
for our property owners.  Much like your cost to operate your household, prices to run the town 
went up sharply.  The municipal, school and county budgets all saw significant increases to 
cover costs.  While crafting the 2026/27 budget we and the Budget Committee have kept in 
mind the direct impact the property tax bill has on households, and the proposed municipal 
budget will require less reliance on the property tax for funding.   
 
As property sales soar higher than our assessed values even after the full 2023 revaluation, 
we’ll be asking our assessing firm to conduct a factored revaluation to bring values in line with 
reality.  Money set aside for a revaluation in the future will be able to fund that process, which 
should reduce the mill rate.  
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Administrative Assistant’s Report 

 
Many are well aware that in addition to being the Administrative Assistant to the Select Board, 
the Select Board has assigned many other titles to me (with my consent).  The Board appoints 
me as the Treasurer, General Assistance Administrator, Road Commissioner, Addressing 
Officer, Deputy Tax Collector, Deputy Town Clerk, and the Fire Chief appointed me as Deputy 
Chief.  None of the individual positions would require a full-time person, and managing someone 
different in each job would be a burden on the Select Board.  Taken together, it makes for an 
often more than full-time job, each with its own duties unique to the title.  And it’s that daily 
variety of what might be needed that really makes the work enjoyable.  You will see reports 
elsewhere in the 2025 annual report about some of the tasks which are assigned.   
 
As mentioned in the Select Board report, this past year has presented a bit of a challenge as for 
various reasons, some of our staff has turned over.  The Board needs to identify individuals to 
fill those roles in the town government, and it’s up to the Administrative Assistant to identify the 
best available and qualified candidate to do so.  In the past year we’ve been able to fill the 
Transfer Station Manager and Harbor Master positions as regular paid employees.  At the end 
of 2025, the task has been to find a qualified choice for Code Enforcement Officer and Local 
Plumbing Inspector as our colleague Rebecca Albright chose to resign.  I have no doubt that 
the Select Board will make the best choice possible and appreciate Rebecca’s offer to continue 
as the interim in that position until such time as we can replace her.   
 
I am most pleased that our office staff (Jennifer Kovacs -Lord  and Jennifer Ashmore) remain 
in place.   They’re a good team on the days they’re in together and that takes a bit of the burden 
away from this position when they can handle all the customer counter work.  Justin Zinke 
remains as our Cable TV Operations director and Information Technology person.  He ordered 
and built five brand new powerful computers for the office that are compliant with the latest 
Windows system, and they’ve worked flawlessly.  The full-time staff spent much of the past year 
training on cyber security measures which culminated in December with a mock attack on our 
system.  Our thanks to Maine Cyber Range from the University of Maine at Augusta for 
providing this training as part of their curriculum.   
 
We’ve completed some projects in 2025, including the final hookup of the underground water 
storage tank next to the Lamoine Volunteer Fire Department, and the delivery (finally) of the 
new fire truck pumper/tanker.   
 
A good portion of the year involved research and preparation of information for the Select Board 
and Planning Board regarding controversial matters including Code Enforcement and a site plan 
review permit application for a stump grinding pad.  This office provides information and 
prepares responses to questions about such things and tries valiantly to keep personal opinions 
out of that information.  
 
Outside the office I have other titles including baseball umpire, basketball and volleyball ref, and 
treasurer for several organizations.  But my very favorite title is “Papa” – the title bestowed by 
our two grandchildren who live in Southern Maine.  Our older daughter married this past 
summer at Lamoine Beach, so “father-in-law” is now a doubled title.  I must say we are truly 
blessed in life.  
 
Stu Marckoon, Adm. Asst. to the Select Board (and lots of other titles!) 
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Town Clerk’s Report 

January 1, 2025 to December 31, 2025 
      Jennifer M. Kovacs-Lord, Town Clerk 

    Jennifer Ashmore, Assistant Town Clerk  

 
Births  

Residents- Out of Town   Residents-In Town Total 

           Males   3 Males 1 4 

           Females   2 Females 1 3 

    7 

 
Marriages  

Residents Married Outside of Lamoine      4  

Residents Married in Lamoine      5 

Non-Residents License Issued      2 

Non-Residents Married in Lamoine      0 

Total     11 

 
Deaths  

Residents who died out of Town             Residents who died in Town  

Allen, Hollis Melvin Jr., April 21, 2025 Crawford, Lyla Belle, September 09, 2025 

Boynton, Nancy Ada, March 28, 2025 Harber, Douglas Perry, January 23, 2025 

Brann, Charles Linwood Jr., December 29, 2025 Johnsen, Eileen Marie, February 26, 2025 

Bump, John Henry, December 13, 2025 Larson, John Milton, December 03, 2025 

Davis, William Fred, March 05, 2025 Leavitt, James C., February 02, 2025 

Guildford, Kerry Wayne, May 24, 2025 Smith, Michael D., May 21, 2025 

Hanscom, Floyd H., November 23, 2025 Swanberg, Charles G. III, September 18, 2025 

Herrick, David A. Sr., February 20, 2025 Tozier, Charles Harvey, February 18, 2025 

Knowles, Donald Eugene, November 08, 2025 Non-Residents  who died in Lamoine  

McIntire, Rose M., May 10, 2025 Bragdon, Ruby Sarah, January 19, 2025 

Richardson, Dorothy Lee, February 04, 2025 Schrader, John Eric, February 02, 2025 

Wood, Raymond Richard, March 16, 2025  

 
Dog Licenses  Issued for the 2025 Licensing Year (October 16, 2024 to October 15, 2025) 

Males/Females 18 

Spayed/Neutered 194 

Total Dogs Licensed 212 

*Does not include on-line registration sales through the State of Maine. 
 
Elections  
There were four elections held during 2025 at the Lamoine Town Hall and Lamoine Consolidated School. 
As of December 31, 2025 Lamoine had 1,453 registered voters and utilized the Centralized Voter 
Registration System. Turnout was as follows: 

Election Date  Election Type  Ballots Cast / Voters Attended  

March 4, 2025 Town Meeting 261 

March 12, 2025 Annual Open Town Meeting 89 

May 20, 2025 Special Town Meeting 79 

November 4, 2025 State Referendum Election 844 
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Assessor’s Report 

 
The Town of Lamoine contracts with RJD Appraisal of Pittsfield for tax assessing services.  RJD 
conducted a town-wide revaluation in 2023.  Town Hall staff works in conjunction with the 
company in maintaining a local database of tax records to generate tax bills and provide for tax 
collection records.  
 

Municipal Valuations as of April 1, 202 5 

Classification  Gross Value  Exemptions  Taxable Value  

Land $199,543,800 $5,159,700 $194,384,100 

Buildings $241,487,500 $5,143,900 $236,343,600 

Personal 
Property 

$3,361,500 $251,600 $3,109,900 

Subtotal $433,837,600 

Homestead Exemptions $11,556,600 

Net Taxable Value  $422,281,000 

 

Mill Rate  10.5 (.0105) 

Tax Commitment $4,433,950.50 

One mill raises $422,281.00 

 
The State of Maine set the total town value as of 2025 at $483,650,000.  The state valuation for 
2026 is $562,050,000; an increase of 16.2%.  I have recommended to the Select Board that a 
factored revaluation be conducted in the spring of 2026 to bring values in line with the state 
valuation based on actual sales activity.   
 
Abatements ï January  1, 2025 - December 31, 202 5 

Name Map Lot Reason Date Amount 

Brian Devisme 4 36-13 Homestead Error 7/16/25 $698.88 

Charles Weber Pers. Prop. Valued in error 8/21/25 $326.80 

Jon/Joni Hart 10 4-5-1-A Lot Calculation Revised 7/16/25 $1,807.16 

Stacey Durrell 7 3-4-A Lot Calculation Revised 9/16/25 $232.05 

Joshua Duym 1 11-A Ownership Corrected 9/16/25 $2,133.60 

William Williams 14 81 Lot Calculation Revised 10/21/25 $659.40 

 
Supplemental Assessme nts (January  1, 2025 ï December 31, 202 5) 

Name Map Lot Reason Date Amount 

Michael Bierman 10 4-5-1 Lot Calculation Revised 7/16/25 $1,607.40 

Jon/Joni Hart 10 4-5-1-A Lot Calculation Revised 7/16/25 $1,087.76 

Nicholas Barry 1 11-A Ownership Corrected 9/16/25 $2,133.60 

 
I work at the town hall at least one day per month, usually on a Tuesday.  I am happy to meet 
with property owners in person or by phone.  To schedule an appointment, please call the town 
hall at 207-667-2242. 
 
Matthew Caldwell, Assessor 
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Tax Collector’s Report 

Jennifer Kovacs-Lord, Tax Collector 
Jennifer Ashmore, Assistant Tax Collector 
Stu Marckoon, Deputy Tax Collector 
 

Tax Commitment ï July 19, 2024   $3,584,720.01 

Abatements    

D. Fellis (ownership correction) $1,820.62  

P & K Meyer (ownership correction) $454.94  

J Diehl/Louis (valuation adjustment) $210.70  

Scientific Games (Assessed in error) $10.32  

R. Grey (exemption correction) $378.40  

M. Lockhart (valuation adjustment) $30.96  

Total Abatements   -$2,905.94 

Supplemental Taxes    

D & T Patrick (ownership correction) $454.94  

D. Fellis (ownership correction) $1,508.44  

S. Fellis (ownership correction) $307.88  

Total Supplemental   $2,271.26 

Prepaid Taxes   -$14,950.71 

Net to Collect   $3,569,134.62 

Collected & Submitted to Treasurer  -$3,487,198.36 

Ending Balance June 30, 2025  $81,936.26 

Collected FY 2025/26  -$3,328.47 

Liens Filed July 2, 2025  -$78,071.15 

Personal Property Balance   $536.64 

 
Schedule of Unpaid Taxes June 30, 2025 
 

LASTNAME FIRSTNAME MAP LOT BalanceDue063025 

Ahlblad Lynn 4 24 $3,420.22 

Arthur Susan 10  5- 1 $1,357.51 

B&B Hancock LLC   19 15 $427.42 

Blood Ann 14 52 $795.50 

Boynton Paige 9 15-3-B $234.78 

Brann William 3 26-1 $1,090.05 

Brooks Barbara 0 PP $139.32 

Brooks Barbara 4 24-2 $1,687.32 

Bump John 4 36-19 $2,778.66 

Cohen Richard 4  5 $748.20 

Collier James 17  5 $2,837.14 

Cote Wanda 3 32- 7 $988.68 

Dalton Charles 4 31 $622.64 

Dalton Charles 20  4-2 $2,174.94 

De Koning Maximillian 1 53-A $1,893.72 

DeLuca Margaret 6  1-3 $2,471.64 

DesIsles Estate of Doris M. 2 25-1 $920.20 



19 
 

LASTNAME FIRSTNAME MAP LOT BalanceDue063025 

DesIsles Estate of Doris M. 2 25 $497.94 

DesIsles Estate of Doris M. 14  1 $352.60 

Fenton William 16 11 $86.00 

Final Finish Automotive LLC   7  4- 1 $1,117.57 

Gibson Dylan 4 33 $869.46 

Graham Charles 3 10 $869.46 

Haass William 0 PP $57.62 

Haass William 4 54 $1,286.56 

Haass William 4 41-B $161.68 

Haass William 5  4- 3 $2,758.02 

Hamor Bradley 10  4-2 $126.42 

Harris 
Heirs of Mary 
Beth 4 36-20 $905.58 

Harris Family Revocable Trust   16 48-4 $3,812.38 

Hart John 10  4-5-1 $286.81 

Hodgdon Wayne 6 11 $308.61 

Houmiller Christian 4 58 $603.72 

Hunnewell Maralyn 1 78 $1,240.99 

Johnson Damon 8 12- 1 $443.76 

Jordan Richard 19 14 $627.80 

Jordan Timothy 0 PP $12.90 

Joy Steven 4 46 $848.82 

Joy Steven 4 55-1 $886.66 

Kane Alicia 20  5 $2,019.28 

Kelley & Sons LLC   4 14- 2 $301.86 

Kelley & Sons, LLC   4 14- 3 $1,852.44 

Lange Carrol 13  7 $734.87 

Lockhart Malerie 5  5-2 $1,489.20 

Manita Rion 10  8 $822.00 

Mayo Peter 15 19 $957.18 

McFunk Enterprises LLC   8  5 $2,006.38 

McIntire Rose 3  7 $1,399.22 

McLaughlin Sean 7  3-5 $4,277.64 

Mingo Michelle 6 25-3 $689.72 

Mohr Noah 3 25-1-A $901.80 

Nevells Heirs of Elizabeth 14 34 $1,783.64 

Parkinson Joanne 12 41-3 $2,141.40 

Point View LLC*   17  7 $2,534.42 

Point View LLC*   17  6 $769.70 

Rich Chandra 4 55-3 $172.86 

Rose Alisha 6  1 $939.98 
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LASTNAME FIRSTNAME MAP LOT BalanceDue063025 

Sandelli Alfred 14 66 $148.78 

Sandelli Alfred 14 56 $155.66 

Sanders Malcolm 7 10 $0.00 

Sibley Robert 3 12- 4 $40.87 

Simpson Dennis 19  8 $772.15 

Sinclair Pamela 9  9 $2,868.10 

Snakard Spencer 16 19-A $4,106.07 

Spoffard Melissa 6 29 $478.16 

St. Pierre Joanne 9 15-7A $1,976.28 

Sweeney Meryl 1  7 $24.35 

Tozier Charles 9 15-3-A $1,749.24 

Vroom Eric 9 17-on $155.23 

Wallace Heirs of Richard 10 29-8 $591.68 

Weber**  Charles 0 PP $326.80 

 Total Tax Due June 30, 2025  $81,936.26 
 
*Paid prior to lien 
**Abated by Select Board 
 
Automobile Excise Taxes Collected FY 2025  $512,745.79 
Watercraft Excise Taxes Collected FY 2025   $     3,906.10 
 
Respectfully submitted, 
 

 
Jennifer Kovacs-Lord, Tax Collector 
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Treasurer’s Report – FY Ending June 20, 2025 

 
The audit for the FY 2025 has not been completed as of the publication date of the town report.  
The figures shown in the Treasurer’s Report are subject to change following the completion of 
the audit.  When the audit is completed, a copy will be available for public inspection at the 
Lamoine Town Hall, 606 Douglas Highway, Lamoine, ME  04605.  It will also be posted on the 
town’s website.  
 

Balance Sheet - June 30, 2025 (unaudited)  

Assets   Liabilities  
Account 

ID Account Description   

Account 

ID Account Description  

1-01-001 Cash - FNBBH Checking $273,027.66 2-01-01 Selectmen's Warrant Payable $111,093.06 

1-01-01.1 Cash on Hand $60.25 2-01-02 Accounts Payable $21,024.68 

1-01-02.1 FNBBH Investment Mgt $1,030,753.75 2-01-03 Encumbered funds carried fwd. $24,487.31 

1-01-07 Transfer Station Capital Fund $107,010.91 2-01-70.2 Due to Hodgkins Trust $8,317.85 

1-01-09 Petty Cash $200.00 2-03-02 Accrued Wages Payable-Ed. $198,575.82 

1-01-

20.00 Prepaid Taxes -$11,509.93 2-03-03 School Operations Payable $129,548.36 

1-01-
20.04 Property Tax Rec 24/25 $81,936.26 2-20-01 Due to Gen. Fund - Cemetery $3,498.51 

1-01-

22.00 Homestead Receivable $18,587.15 2-33-01.24 Aging Committee-Grants $4,506.65 

1-01-
25.03 Liens Receivable 2023-24 $20,767.68 2-40-01 Deferred Property Tax Revenue $50,564.85 

1-01-50 Accounts Receivable $27,296.05  Total Liabilities  $551,617.09 

1-01-52 SAFER Grant Receivable $8,876.79 Fund Balances  

1-01-70 Due from Other Funds $3,498.51 3-01-01 Unreserved/Undesignated Fund 610,908.22 

1-01-70.2 Due from Hodgkins Trust $8,317.85 3-01-01.62 Flag Maint Fund 1,913.05 

1-01-80 Credit Cards Receivable $4,792.97 3-01-07 Transfer Stn Capital Fund 107,010.91 

1-02-01 Code Enforcement Fund $145,026.81 3-02-01 Code Enforcement Fund 145,574.78 

1-03-01 School Checking Acct $39,885.12 

3-02-20-

1.75 Restoration Fund - Goodwin 19,514.05 

1-03-01.1 

School Student Activities 

Cash $7,153.10 3-02-20-3.2 Restoration Fund-Gott(Smith/BH) 9,522.30 

1-03-02 Ed-General Fund $52,476.20 

3-02-20-

3.33 Restoration Fund-Macquinn(all) 9,300.00 

1-03-10 Education-Special Ed Fund $220,645.38 3-02-20-3.6 Gravel Res. Gott M3 L6 162.55 

1-03-11 Education-Secondary Tuition $74,617.21 

3-02-20-

4.41 

Restoration Fund-

GoodwinM4L41 13.50 

1-03-12 Education-Fac Maint Fund $496,992.96 3-02-20-4.8 Restoration Fund-JordanM4L8 400.25 

1-03-20 School Lunch Inventory $5,525.08 
3-02-20-
7.13 Restoration Fund-FowlerM7L13 1,421.95 

1-03-50 Education Fund - Receivable $45,249.67 

3-02-20-

7.3-2 Gravel Escrow - JordanM7L3-2 585.00 

1-03-60 Education - Ppd Expenses $61,585.56 3-02-20.3.4 Restoration Fund-Jordan M3 L4 584.00 

1-05-01 Fire Dept. Emergency Fund $38,780.65 3-03-01 Education Fund 317,030.12 

1-06-01 Fire Truck Reserve Fund $2,436.31 3-03-01.1 Ed-Special Ed Reserve 220,645.38 

1-09-01 Roads Fund $239,425.59 3-03-01.2 Ed-Secondary Tuition Reserve 74,617.21 

1-10-01 Education Capital Reserve $11,064.13 3-03-01.3 Ed-Facilities Maint Reserve 368,626.22 

1-13-01 Revaluation Reserve $18,482.80 3-03-01.31 Ed-Minor Capital 128,366.74 

1-14-01 Parks Fund $25,690.93 3-03-01.4 Ed-General Education Fund 52,476.20 
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1-14-02 Recreation Fund $20,753.52 3-05-01 FD Emergency Repair fund 38,780.65 

1-14-03 Athletic Fields Capital Fund $4,115.57 3-06-01 Fire Truck Reserve Fund 2,433.70 

1-14-04 Sesquicentennial Fund $10,127.59 3-06-01.22 New Fire Truck Purchase Fund 11,215.32 

1-15-01 Cable TV Fund $56,676.30 3-09-01 Road Fund 317,052.78 

1-16-01 Insurance Deductible Fund $12,482.55 3-10-01 Education Capital Reserve 11,064.13 

1-17-01 Harbor Fund $26,864.47 3-12-01 Animal Control Fund -$5,389.50 

1-18-01 Veterans' Memorial Fund $5,445.52 3-13-01 Revaluation Fund 18,482.80 

1-19-01 

Capital Improvements 

Account $56,748.72 3-14-01 Recreation Fund 22,346.36 

1-19-02 Hodgkins Trust Fund $63,194.45 3-14-02 Parks Fund 20,885.41 

1-19-08 Town Hall Renovation Fund $103,423.97 3-14-03 Athletic Fields Capital Fund 4,115.57 

1-19-21 Community Center Fund $41,812.91 3-14-04 Sesquicentennial Fund 10,256.80 

1-20-01.1 Cemeteries - East Lamoine $2,658.72 3-14-05 Cemetery Care Fund 191.64 

1-20-01.2 Cemeteries - Forest Hills $2,437.29 3-14-06 Whitcomb Woods Fund 3,585.83 

1-20-01.3 Cemeteries - Marlboro $10,483.76 3-15-01 Cable TV Equipment Fund 55,251.15 

1-30 Fixed Assets $7,743,458.17 3-16-01 Insurance Deductible Fund 12,482.55 

1-30-01 Land Conservation Fund $20,675.93 3-17-01 Harbor Fund 29,029.13 

1-32-01 Conservation Cmsn Fund $4,235.58 3-18-01 Reserved for Endowments 12,081.26 

1-35-01 Heating Assistance Fund $19,300.56 3-18-02 Veterans' Memorial Fund 5,433.22 

 Total Assets  $11,263,548.98 3-19-01 Capital Improvement Fund 56,748.72 

   3-19-02 Hodgkins Memorial Trust Fund 79,833.45 

   3-19-08 Town Hall Renovation Fund 103,423.97 

   3-19-22 Community Center Fund 41,812.91 

   3-30-01 Fixed Assets 7,743,458.17 

   3-31-01 Land Conservation Fund 20,675.93 

   3-32-01 Conservation Commission Fund 5,117.94 

   3-33-01 Cmte on Aging - Fund Balance 2,088.96 

   3-35-01 Heating Assistance Fund 20,800.61 

    Total Fund Balances  10,711,931.89 

    Liability + Funds $11,263,548.98 

 
The following pages give a more detailed analysis of each asset, liability, and fund balance 
accounts according to the town books.  Again, the FY 2025 audit has not been received prior to 
publication of this report.  
 
Respectfully Submitted, 
 
 
 
 
Stuart Marckoon, Treasurer 
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Checking Account (GL # 1 -01-001) 
 

Beginning Balance July 1, 2024 $171,999.88 

Deposits $7,757,729.36 

Expenditures $7,680,075.63 

Ending Balance $249,653.61 

 
Deposits to Checking Account 

Tax Collector $4,153,437.99 

Credit Card $175,802.40 

CEO $17,966.37 

State Education $479,166.35 

State Rev Sharing $164,043.10 

Rapid Renewal $51,059.52 

State Other* $130,923.59 

Tax Liens, Fees & Interest $89,113.96 

Transfers In $2,490,039.83 

Misc** $85,781.77 

Exp Reimburse*** $42,755.01 

Interest $14,384.76 

Payroll Withheld $47,726.47 

Parks $150.00 

Veterans’ Memorial $385.60 

Returnable Containers $3,282.20 

Heating Assistance Donations  $3,150.00 

Recreation $3,226.16 

Aging Committee $5,000.00 

Cell Tower $23,060.52 

Total Receipts Deposited  $7.757,729.36 

 
*Other State Receipts 

Item Amount 

Homestead Reimbursements $81,456.52 

Veterans Exemption Reimbursement $1,091.00 

Solar Exemption Reimbursement $334.00 

General Assistance Reimbursement $776.30 

Fuel Tax Reimbursement $69.77 

Tree Growth Reimbursement $2,311.79 

Local Road Assistance $27,380.00 

Park Revenue Sharing $2,778.77 

Snowmobile Registration Sharing $244.94 

BETE Reimbursement $1,312.00 

FEMA/MEMA Storm Reimbursement $6,790.71 

Online Dog Registrations $33.00 

Community Resilience Grant $3,720.00 

Housing Opportunity Grant $2,624.79 
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**Miscellaneous Receipts 
Conservation Commission $64.10 

AARP Grant-Aging Cmte $2,500.00 

Stale Checks $261.15 

Flag Donation $100.00 

Hodgkins Trust $16,639.00 

Vehicle Reg Collections $286.50 

Commercial Trash Permit $25.00 

Lamoine VFD-Tank Project $7,936.00 

Lamoine VFD-New Truck $25,000.00 

FOAA Requests $100.00 

Cable TV Franchise Fee $14,862.53 

Rural Education Grant $2,870.44 

Tuition ï RSU 24 $13,429.80 

Maine Coast Heritage Trust $1,000.00 

Reading Reading LLC $13.25 

ME School Management $694.00 

 
***Expense Reimbursements 

Voided Checks $716.04 

Copies $43.00 

Workersô Comp Refunds $719.00 

FEMA / MEMAï Storm Reimbursements $29,343.43 

Consolidated Communications $10.08 

AED Superstore Refund $31.52 

New Egg.com Refund $473.39 

Planning Board Notification Costs $610.90 

SAFER Grant (City of Ellsworth) $10,095.75 

Consolidated Electric (School) $111.56 

Casella Waste (School) $295.54 

Lamoine VFD (New Truck Costs) $304.76 

 
Expenditures from Checking Account  
 

Payee Payee Total Appropriation Item(s) 

Acadia Disposal District $2,554.33 Solid Waste HHW 

Acadia Fuel $2,179.09 Adm, Fire Heating Fuel 

Acadia Law Group $2,332.50 Adm, CEO Legal Fees 

Acu-rite Weather Stations $189.89 Consrv Cmsn WX Station 

Adjustment-8/6/24 Deposit $1.03 Adm Cash adjust 

AED Superstore $406.55 Fire First Aid 

Albright, Rebecca $21,710.97 CEO Salary, Mileage 

Amazon.com $1,314.31 Adm, et al Ofc Supply 

American Red Cross $600.00 Soc Service Donation 

Anderson Pressure Washing $400.00 Roads Winter-Culvert 

Angelo's Pizza $21.87 Adm Election Food 

Arthur Ashmore Electric $7,205.00 Adm, Fire Maintenance 

Ashmore, Arthur $1,583.17 Fire Stipend/Runs 

Ashmore, Jennifer $6,278.37 Adm !ǎǎǘ /ƭŜǊƪκ/ƻƭΩǊ 
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Payee Payee Total Appropriation Item(s) 

Avondale Innovative Products $108.00 Fire Batteries 

Awards, Signs & Trophys $146.08 Adm Citizen of Yr. 

Ayling, Nelson $50.10 Overpaid Refund 

B&B Paving, Inc. $136,069.64 Roads Paving 

Banda, Christian $5.00 Overpaid Refund 

Barbeau, Virginia $5.00 Overpaid Refund 

Barter, William $5.00 Overpaid Refund 

Battery King $38.19 Fire Batteries 

Berry Cove Gardens, Inc. $1,430.00 Roads Tree Removal 

Bitdefender $105.49 Tech/Adm Antivirus 

Blue Haven Solar LLC $1,544.05 Various Electricity 

Boynton, Russell Jr. $230.87 Fire Stipend/Runs 

Brown, Kelly $5.00 Overpaid Refund 

Brown's Communications $1,603.37 Fire Radio Maint 

Bunker, Jonathan/Erica $19.50 Overpaid Refund 

Camden National Bank $63,698.24 Loan Payable Fire Truck Loan 

Carbonite $787.94 Tech/Adm Backup 

Chan, Nicole $100.00 Overpaid Refund 

Charter Communications $5,885.65 Adm/Fire Phone/Internet 

Cold Spring Water co $380.00 Fire Water 

Colwell Diesel Service $120,336.22 Fire Truck, Maint 

Conary's Clean Cuts $5,550.00 Adm/Parks Mowing 

Consolidated Communications $94.01 Adm Fax Line 

Cooper, S. Josephine $1,165.98 Adm Salary 

Core Logic Refunds $1,359.23 Overpaid Refunds 

Coyne, Daniel $1,068.72 Fire Stipend/runs 

Coyne, Shelly $1,069.23 Fire Stipend/Runs 

Crawford, George $4,200.00 Roads Mowing 

D&S Builders $62.00 Fire Stn Maint 

Dandurand, Nathan $493.52 Fire Stipend/Runs 

Davis, Karen/Gregory $6.00 Overpaid Refund 

Dead River Company $1,427.80 Heating Assist Heating Fuel 

Defusco, Kathleen $595.00 Adm Ballot Clerk 

Details-Steve Hesketh $30.00 Overpaid Refund 

Devisme, Brian $690.88 Recreation Reimburse 

DM&J Waste $46,852.55 Solid Waste Recycling 

Dog Waste Depot $139.98 Parks Dog Bags 

Donaldson, Cynthia $124.61 Aging Cmte Reimburse 

Downeast Community Partners $700.00 Soc. Service Donation 

Downeast Family YMCA $3,000.00 Recreation YMCA 
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Payee Payee Total Appropriation Item(s) 

Downeast Horizons $700.00 Soc. Service Donation 

Dropbox $119.88 Tech/Adm Software 

Duym, Amy $91.60 Aging Cmte Reimburse 

Eagle Point Energy Center $48,562.08 Solid Waste  MSW Dispose 

East Lamoine Cemetery $2,370.00 Cemetery Vets Graves 

Eastern Area Agency on Aging $700.00 Soc. Service Donation 

Eastern ME Community College $1,274.00 Fire Training 

Eaton, Peabody $634.50 Adm Legal Fees 

ecomaine $304.15 Solid Waste Recycling 

EFTPS $49,729.64 Payroll Tax Withheld 

Ehlers, Robert $1,036.79 Parks Structures 

Ellsworth American $2,984.46 Adm, Tech Lam Qtly, Web 

Ellsworth Public Library $8,600.00 Library Library 

Emmaus Center Shelter $700.00 Soc. Service Donation 

Engstrom, Terry $39.60 Overpaid Refund 

Families First Community Center $700.00 Soc. Service Donation 

Farnsworth, Edward $1,350.90 Fire Stipend/Runs 

Farnsworth, Riley $239.96 Fire Stipend/Runs 

Fennelly, William $15,830.66 Solid Waste Salary 

Finish Line Graffix $1,450.00 Fire Truck Lettering 

Fire Hose Direct $1,084.26 Fire Hose 

First National Bank $4,400.00 HSA Withheld Payable 

First Wealth Management $1,792,500.00 Investments Transfer 

Forest Hill Cemetery $2,940.00 Cemetery Vets Graves 

Foudray, Edgar $150.00 Fire Training 

Frenchman Bay Riders $607.49 Returnables Payable 

Frenchman Bay Shellfish $3,537.00 Shellfish Enforce, License 

Friends in Action $600.00 Soc. Service Donation 

Frost, Karl $16.00 Overpaid Refund 

Full Circle Printing $96.10 Roads Bump Signs 

FW Webb Company $327.32 Fire Tools, Hose 

Galeaz, Alexander $60.00 Overpaid Refund 

Galen Cole Family Foundation $600.00 Flag Program Pole Flags 

Gartner, David $447.55 Fire Stipend/Runs 

Giant Sub $61.55 Adm Election-Food 

GoDaddy.com $44.34 Adm/Tech Internet 

Goebel, Peter $809.13 Fire Stipend/Runs 

Goodwin Glass & Graphics $2,186.92 Rec T-Shirts 

Google LLC $349.00 Adm/Tech E-mail 

Gott, Justin $58.00 Overpaid Refund 
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Payee Payee Total Appropriation Item(s) 

Grand Auditorium $700.00 Soc. Service Donation 

Greenway Equipment $190.98 Fire Station Maint 

Grey, Rebecca $380.85 Tax Abate Refund 

GT Outhouses LLC $300.00 Recreation Outhouse 

Haass, William Blake $5.00 Overpaid Refund 

Haley Ward $4,128.98 Solid Waste Water monitor 

Hammond Lumber Company $16.99 Parks Maintenance 

Hancock County Firefighters Assoc $275.00 Fire Dues 

Hancock County Planning Commission $2,624.79 Accts Payable Housing Grant 

Hancock County Treasurer  $195,341.31 Adm, ACO County Tax et al 

Hanna, Lynn $5.00 Overpaid Refund 

Haslam Septic $800.00 Waste Septic Disposal 

Hedefine Engineering $1,571.80 Fire Engineer Study 

Henry, David $175.00 Adm Ballot Clerk 

Herrick, David $461.75 Harbor Salary 

Hodgkins, Michael $3,018.45 Adm Salary 

Hospice Volunteers of Hancock County $700.00 Soc Service Donation 

HUB International  $138.00 Adm Insurance 

Huebner, Harald $30.00 Overpaid Refund 

HW Dunn & Son $35.00 Memorial Brick 

IF&W Moses $22,313.44 Accts Payable Lic, Reg Sales 

IIA Fire Dept Testing $4,060.40 Fire Hose, Ladder test 

Industrial Protection Service $32,356.52 Fire Gear Purchases 

James Wadman, CPA $6,478.75 Adm Audit 

Jay Fowler & Son, Inc. $23,436.00 Fire Tank Project, Rds 

Jones, Brett $232.36 Fire Stipend/Runs 

Jones, Douglas $1,263.39 Fire Stipend/Runs 

Jones, Madison $109.79 Consrv Cmsn Wreath 

Jordan, Matthew $216.47 Fire Stipend/Runs 

K&T Fire Equipment $7,064.21 Fire Equip Purchases 

Kelley, Justin $429.38 Fire Stipend/Runs 

Kelley, Michael/Susan $69.24 Overpaid Refund 

Kelley, Randall $581.35 Fire Stipend/Runs 

Kinney, Walton $1,113.12 Fire Stipend/Runs 

Kovacs-Lord, Jennifer $42,871.25 Adm Salary 

Lamoine Community Arts $974.20 Soc. Service Donation, Bottles 

Lamoine Grange $1,375.50 Soc. Service Donation, Bottles 

Lamoine Historical Society $1,065.60 Soc. Service Donation, Bottles 

Lamoine Marketplace $95.41 Adm Election Food 

Lamoine School Department $3,657,428.01 Education Payroll, Ops 
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Payee Payee Total Appropriation Item(s) 

Lamoine Volunteer Fire Department $30,911.23 Fire Tank Project 

Larson Trailer $800.00 Recreation Ice Rink 

Lebowitz, Murray $237.14 Overpaid Refund 

Lemoine, Nancy $327.58 Fire Stipend/Runs 

Lereta Tax Service (Refund) $92.88 Overpaid Refund 

Lifeflight of ME Foundation $700.00 Soc. Service Donation 

Lifesaving Resources Inc $450.00 Fire Training 

Loaves & Fishes Food Pantry $700.00 Soc. Services Donation 

Lord, Jayson $80.00 CEO Refund 

Machias Savings Bank $207,823.55 Loan Principal, Interest 

Maine Municipal Association $21,572.70 Adm Insurance, Dues 

Marckoon, Bonnie $50.00 Adm Ballot Clerk 

Marckoon, Stuart $72,103.20 Adm, Fire, Rd Salary, Mileage 

Marshall, Maurice $200.00 Adm Moderator 

Martens, Frederick $3,853.64 Fire Stipend/Runs 

Mason, Carol $150.00 Adm Ballot Clerk 

Mason, Nathan $1,660.05 Adm Salary 

McFarland, Gary $554.10 Adm Salary 

McMullen Landscape & Construction $189,894.03 Roads Plowing, Maint 

McMullen, Jane $165.50 Aging Grant 

MDI League of Towns $312.24 Adm Dues 

MDI Portapotties & Septic $2,480.00 Parks Privy Maint 

ME Association of Assessing Officers $60.00 Adm Dues 

ME Federation of Firefighters $408.00 Fire Dues 

ME Fire Chief's Assoc. $220.00 Fire Dues 

ME Muni Health Trust $30,054.86 Adm Health Insurance 

ME Town & City Clerks Assoc. $120.00 Adm Dues 

ME Town & City Management Assoc $627.63 Adm Dues, Conference 

Metalfab LTD $339,261.00 Fire Truck New Engine 401 

Meyer, Chris $5.00 Overpaid Refund 

Microsoft $104.45 Tech Programming 

MMTCTA $90.00 Adm Dues 

Modern pest $2,197.00 Adm, Fire Pest Control 

Morris Fire Protection $542.70 Adm, Fire Extinguishers 

Movavi Software Inc $57.97 CTV Software 

Mt. Desert Nursing Assoc. $700.00 Soc Service Donation 

MTCCA $150.00 Adm Dues 

Murphy, Kevin $230.87 Harbor Salary 

NAPA of Ellsworth $112.27 Fire Truck Maint 

New Egg Business $7,935.03 Tech Computers 
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Payee Payee Total Appropriation Item(s) 

New England Salt Co. $62,365.57 Roads Winter/Salt 

Newark Company $34.26 Consrv Cmsn WX Station Stand 

Newman's Ground Effects $15,000.00 Roads Crack Sealing 

Nickerson, Martha $150.00 Adm Ballot Clerk 

No Frills Oil $329.90 Heat Assist Assistance 

Northern Light Home/Hospice $700.00 Soc. Service Donation 

Northern Light Medical Transport $18,495.30 Pub Safety Ambulance  

Ohmart, Cecilia $230.87 Adm Salary 

Old Point Inc (from 2022) $40.29 Overpaid Refund 

Orzel, Katherine $17.56 Overpaid Refund 

Osborne's Plumbing & Heating $890.04 Fire, Adm Plumbing repairs 

Parsons, Lisa $240.00 Overpaid Refund 

Pat's Pizza $550.00 Recreation Coach Recognition 

PDQ Door $1,122.95 Roads Salt/Sand Door 

Pelletier, Jerri $64.05 Overpaid Refund 

Phillips, Amy $246.65 Recreation Ice Rink 

Pine Tree Waste $49,120.56 Waste MSW Transport 

Pioneer Athletics $670.89 Recreation Soccer 

Pirie Marine $1,550.11 Fire Boat Maint. 

Pochan, Nancy $5.00 Overpaid Refund 

Postmaster 04605 $651.75 Adm Postage 

Quill.com $1,788.98 Adm Office Supply 

Randall Reilly LLC $954.91 Adm Excise Books 

Registry of Deeds $1,995.00 Adm Liens, Discharges 

Returned Checks $4,004.89 Accts Rec.  

Reynolds, Joseph $1,234.28 Fire Stipend/Runs 

Richards, Barbara $120.00 Adm Ballot Clerk 

RJD Appraisal $20,419.93 Adm Assessing 

Rudman & Winchell $74.95 Revenue Refund, FOAA 

Rybarz, Kathleen   $1,106.70 Adm Salary 

Sage Software $1,043.00 Adm Acctg Software 

Sargent, Adam $731.14 Waste Salary 

Seal Point Farm $65.00 Consrv Cmsn Reimburse 

Secretary of State $89,838.75 Acct Payable Motor Vehicles 

Shell Fleet Plus $1,504.80 Fire Diesel 

Sherwin Williams $870.42 Parks, Waste Paint 

Shubert, Virginia $183.70 Overpaid Refund 

Skills USA-Lamoine School $604.40 Returnables Donation 

Small Animal Clinic $639.15 Animal Ctrl Boarding 

Small, Hillary $96.88 Overpaid Refund 
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Payee Payee Total Appropriation Item(s) 

Smart Power Systems $101.26 Fire Truck Maint 

Smeal, Cathy $100.58 Overpaid Refund 

Smith, George $5,832.85 Fire Salary, Hydrants 

Snow, Bobbi Jo $19.14 Overpaid Refund 

Snowman Group $245.49 Harbor Stickers 

Special Childrens Friends $230.10 Lamoine 150 Lamoine Littles 

Special programs-Lamoine School $272.80 Returnables Donation 

Squad Fusion $799.00 Recreation Card Program 

Stamps.com $2,766.64 Adm Postage 

Standing Oak Media $6,585.00 CTV New Equipment 

Stanley, Kathleen $21.28 Aging Cmte CHEF Garden 

Staples $108.61 Adm Office Supply 

State of Maine $3.00 Adm Excise Stickers 

State of Maine (Boiler inspection) $50.00 Adm Insurance 

State of Maine (DEP) $628.00 Waste Xfr Stn Lic 

State of Maine (Dog Licenses) $751.00 Payable Dog Licenses 

State of Maine (Grant return) $3,647.53 Payable Grant Refund 

State of Maine (Income Tax Withheld) $6,351.49 Payable Payroll Withheld 

State of Maine (Pd FMLA) $546.53 Payable Payroll Withheld 

State of Maine (Plumbing Permits) $1,720.00 Payable Plumbing Permits 

State of Maine (Sales Tax) $6.96 Adm Sales Tax 

State of ME (Vital Records) $182.40 Payable Vital Records 

Stilwell, Ryan $544.26 Fire Stipend/Runs 

Sunday River $728.82 Adm Conference 

T&B Title $30.00 Overpaid Refund 

Tadema-Wielandt, Lynda $400.00 Adm Ballot Clerk 

TGP Enterprises $3,900.00 Roads Sweeping 

Thomas, Larissa $1,386.55 Adm Salary 

Town Hall Streams $150.00 CTV Streaming 

Treasurer, Hancock County $2,244.60 Animal Ctrl ACO 

University of Maine $353.50 Adm Records Binding 

UUByte/Fast Spring $31.60 Adm Software 

Verizon Wireless $770.33 Adm, Wate Cell Phone 

Versant Power $15,756.53 Various Electricity 

Viking, Inc.  $940.64 Parks Projects 

Visual Edge IT $1,261.91 Adm Copier Maint 

Wallace Builders $5.00 Overpaid Refund 

Wal-Mart $816.06 Various  Office Supplies 

Warner, Tina $1,033.70 Fire Stipend/Runs 

White Sign Company $807.81 Roads Street Signs 
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Payee Payee Total Appropriation Item(s) 

WIC Program $700.00 Soc. Service Donation 

Willey, Benjamin $397.03 Fire Stipend/Runs 

Work Health $1,064.92 Fire FF Physicals 

Workman, Alice $5.00 Overpaid Refund 

World of Flags $389.90 Flag Program Flags, Poles 

Xpress of Maine $2,558.65 Adm Town Report 

Young, Joseph Jr. $1,026.25 Fire Stipend/Runs 

Zinke, Justin $1,628.08 CTV Ops Manager 

Zoom.com $149.90 Adm Software 

 Total Expenditures- Regular Checking $7,679,359.59  

 
 

GL# 1-01-02.1  
First Wealth Management 
Investments    

Beginning Balance $1,815,024.77 

Additions $1,699,500.00 

Interest $54,373.90 

Withdrawals $2,000,000.00 

Adjustments $538,144.92 

Ending Balance $1,030,753.75 

  

GL# 1-01-07  
Transfer Station Capital Fund  

Beginning Balance $104,039.84 

Interest $2,971.07 

Ending Balance $107,010.91 

  

GL#1-01-09  
Petty Cash   
Beginning Balance $200.00 

Ending Balance $200.00 

 

GL# 1-01-20.00     

Prepaid Taxes   Map Lot  
Handy Robert 5 5-1 $210.08 

Covey Diane 16 15 $600.00 

Fellis Darlene 4 16-4 $669.05 

Schoene Laura 12 44 $10,000.00 

Kohlenbush William 6 35 $19.95 

Kearns Michael 7 14 $10.85 

Total $11,509.93 
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GL# 1-01-20.03  
Property Tax Receivable 2023/24  

Beginning Balance $123,513.12 

From Tax Collector $47,315.36 

Placed into Lien $76,197.76 

Ending Balance $0.00 

  

  

GL # 1-01-20.04  
Property Tax Receivable 2024/25  

Tax Commitment $3,584,720.01 

Abatements  $2,591.55 

Supplements $2,271.26 

From Tax Collector $3,502,463.46 

Ending Balance $81,936.26 

*Schedule is in tax collector's 
report  

  

GL 1-01-21  
BETE Receivable   
Tax Commitment $1,300.32 

From State of Maine $1,300.00 

Adjustment $0.32 

Ending Balance $0.00 

  

GL 1-01-22.00  
Homestead Reimbursement Receivable  

Beginning Balance $22,014.52 

Tax Commitment $78,024.15 

From State of Maine $81,451.52 

Ending Balance $18,587.15 

  

GL 1-01-25.02  
Tax Liens 2022 -23  
Beginning Balance $25,545.36 

Collections $25,545.36 

Ending Balance $0.00 

  

  

GL 1-01-25.03  
Tax Liens 2023 -24  
Liens Filed 7/19/24 $76,197.76 

Collections $55,430.08 

Ending Balance $20,767.68 
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LASTNAME FIRSTNAME MIDDLE MAP LOT Balance 

Cohen Richard S 4  5 $377.12 

Dalton Charles C 4 31 $622.64 

Dalton Charles C. 20  4-2 $2,174.94 

DesIsles Estate of Doris M.   14  1 $41.92 

Gibson Dylan J. 4 33 $869.46 

Graham Charles R. 3 10 $869.46 

Joy Steven E. 4 46 $848.82 

Joy Steven E. 4 55-1 $886.66 

Kane Alicia M. 20  5 $2,019.28 

Kelley & Sons LLC     4 14- 2 $301.86 

Kelley & Sons, LLC     4 14- 3 $1,852.44 

Mayo Peter R 15 19 $486.29 

McIntire Rose M. 3  7 $1,399.22 

Mingo Michelle R. 6 25-3 $689.72 

Sandelli Alfred J. 14 66 $148.78 

Sandelli Alfred J. 14 56 $155.66 

Sinclair Pamela   9  9 $2,868.10 

St. Pierre Joanne J. 9 15-7A $1,721.51 

Tozier Charles   9 15-3-A $1,775.04 

Wallace Heirs of Richard   10 29-8 $658.76 

  Total $20,767.68 

 
All tax liens were paid prior to the automatic foreclosure deadline of January 19, 2026 and the 
town did not foreclose on any liens.  
 

GL# 1-01-50  
Accounts Receivable  

Beginning Balance $3,713.52 

Collected $1,848.17 

Balance $1,865.35 

Added 6/30/25 $25,430.70 

Ending Balance $27,296.05 

  

GL# 1-01-52  
Due from SAFER Grant  

Beginning Balance $0.00 

Response Pay 1/14/25 $10,095.75 

from City of Ellsworth $10,095.75 

Gear Purchases $8,876.79 

Ending Balance $8,876.79 
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GL# 1-01-80  
Due from Credit Card Sales  

Sales 6/26/25 $1,185.30 

Sales 6/27/25 $343.62 

Sales 6/30/25 $3,264.05 

Total Due*  $4,792.97 

*All were sent to the town by 7/3/25 

  

  

GL# 1-02-01  
Code Enforcement Fund  

Beginning Balance $93,565.43 

Adjustments $48,300.58 

Interest $3,160.80 

Ending Balance $145,026.81 

  

GL# 1-03-02  
Education General Fund  

Beginning Balance $51,019.25 

Interest $1,456.95 

Ending Balance $52,476.20 

  

GL# 1-03-10  
Education - Special Education Fund  

Beginning Balance $204,095.09 

Interest $6,550.29 

Addition $50,000.00 

Adjustment $40,000.00 

Ending Balance $220,645.38 

 

GL# 1-03-11  
Education - Secondary Tuition Fund  

Beginning Balance $35,717.72 

Addition $37,500.00 

Interest $1,399.49 

Ending Balance $74,617.21 
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GL# 1-03-11  
Education - Facilities Maintenance Fund  

Beginning Balance $94,784.52 

Addition $395,499.07 

Interest $6,709.37 

Ending Balance $496,992.96 

 

GL# 1-05-01  
Fire Department Emergency Fund  

Beginning Balance $35,619.10 

Addition $10,000.00 

Adjustment -$8,000.00 

Interest $1,161.55 

Ending Balance $38,780.65 

  

GL# 1-06-01  
Fire Truck Reserve Fund  

Beginning Balance $2,250.83 

Interest $185.48 

Ending Balance $2,436.31 

  

GL# 1-09-01  
Roads Fund   
Beginning Balance $84,725.11 

FY 24 Operations $150,755.26 

Interest $3,945.22 

Ending Balance $239,425.59 

 

GL# 1-10-01  
Education Capital Reserve  

Beginning Balance $10,600.79 

Interest $463.34 

Ending Balance $11,064.13 

  

GL# 1-13-01  
Revaluation Reserve  

Beginning Balance $12,976.41 

Addition $15,000.00 

Audit Adjustment $10,100.00 

Interest $606.39 

Ending Balance $18,482.80 
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GL # 1-14-01  
Parks Fund   
Beginning Balance $14,490.29 

From Operations $10,678.75 

Interest $521.89 

Ending Balance $25,690.93 

  

GL # 1-14-02  
Recreation Fund   
Beginning Balance $23,469.51 

From Operations $3,352.29 

Interest $636.30 

Ending Balance $20,753.52 

  

GL 1-14-03  
Athletic Fields Capital Fund  

Beginning Balance $1,515.96 

Added to Fund $2,500.00 

Interest $99.61 

Ending Balance $4,115.57 

  

  

GL# 1-14-04  
Sesquicentennial Fund  

Beginning Balance $13,989.87 

Operations $4,219.10 

Interest $356.82 

Ending Balance $10,127.59 

 

GL 1-15-01  
Cable TV Fund   
Beginning Balance $75,474.17 

Operations $20,743.26 

Interest $1,945.69 

Ending Balance $56,676.60 

  

  

GL # 1-16-01  
Insurance Deductible Fund  

Beginning Balance $11,645.33 

Addition $500.00 

Interest $337.22 

Ending Balance $12,482.55 
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GL# 1-17-01  
Harbor Fund   
Beginning Balance $32,745.49 

Operations $6,747.83 

Interest $866.81 

Ending Balance $26,864.47 

  

  

GL # 1-18-01  
Veterans' Memorial Fund  

Beginning Balance $5,647.50 

Operations $359.60 

Interest $157.62 

Ending Balance $5,445.52 

  

  

GL # 1-19-01  
Capital Improvements Account  

Beginning Balance $55,173.14 

Interest $1,575.58 

Ending Balance $56,748.72 

  

  

GL# 1-19-02  
Hodgkins Trust Fund  

Beginning Balance $53,271.15 

Addition $8,317.85 

Interest $1,605.45 

Ending Balance $63,194.45 

  

GL# 1-19-08  
Town Hall Renovation Fund  

Beginning Balance $106,145.39 

Operations $5,695.00 

Interest $2,973.58 

Ending Balance $103,423.97 

 

GL # 1-19-21  
Community Center Fund  

Beginning Balance $40,727.73 

Audit Adjustment $200.00 

Interest $885.18 

Ending Balance $41,812.91 
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East Lamoine Cemetery 1 -01-20.01.1   

Beginning Balance $2,584.87 

Interest $73.85 

Ending Balance $2,658.72 

Lots  Original Amt  w/Interest  

Harding/Hodgkins $500.00 $553.79 

Huckins, Harding, Harrington & King $1,400.00 $1,551.02 

A&H Googins $500.00 $553.91 

Total $2,400.00 $2,658.72 

 
Cemeteries ï Forest Hill 1-01-20.01.2 

Beginning Balance $2,369.61 

Interest $67.68 

Ending Balance $2,437.29 

Lots  Original Amt  w/Interest  

J&E King $1,000.00 $1,107.84 

Hodgkins, Coolidge, Clark $1,200.00 $1,329.45 

Total $2,200.00 $2,437.29 

 
Cemeteries ï Marlboro 1-01-20.01.3 

Beginning Balance $10,192.70 

Interest $291.06 

Ending Balance $10,483.76 

Lots  Original Amt  w/Interest  

Percy Bragdon $1,977.27 $8,258.97 

R&A Smith $500.00 $1,517.44 

Town of Lamoine $0.00 $707.35 

Total $2,477.27 $10,483.76 

 
LIABILITIES 
 

Town of Lamoine -  Accounts Payable (2-01-02) as of June 30, 2025  
Vendor Appropriation Item Amount 

Albright, Rebecca CEO-Salary 24/25 Payroll $598.50  

Albright, Rebecca Plumbing Payroll $1,001.25  

Hodgkins, Michael Adm- Salary 24/25 Payroll $49.50  

Hodgkins, Michael Mileage Payroll $2.90  

Kovacs-Lord, Jennifer Mileage-Bank Payroll $62.64  

Marckoon, Stuart Mileage-Bank Payroll $24.36  

Marckoon, Stuart Mileage-DŜƴΩƭ Payroll $114.84  

Marckoon, Stuart Mileage-Rd Payroll $11.60  

Sargent, Adam Waste Salary 24/25 Payroll $380.00  

Sargent, Adam Parks Salary 24/25 Payroll $40.00  

Sargent, Adam Parks Salary 24/25 Payroll $20.00  

Sargent, Adam Parks Salary 24/25 Payroll $20.00  

Sargent, Adam Mileage Payroll $19.72  

Zinke, Justin CTV-Salary Payroll $200.00  
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Vendor Appropriation Item Amount 

Acadia Law Group Adm  Legal-Moldawer Claim $450.00 

NAPA Auto Parts Roads - Signs Jack $46.41 

Hammond Lumber Aging Cmte Cmty Garden Grant $31.08 

Viking Lumber Road Maint. Birchlawn Drive $1,452.66 

Eagle Point Energy Center Waste Disposal MSW Disposal $2,218.70 

Ellsworth American CTV/Tech Web Hosting $158.00 

IIA Lifting Servicers Fire Ladder Truck Testing $1,358.43 

DM&J Waste Waste Disposal Recycling $3,703.15 

Pine Tree Waste Waste Disposal MSW Transport $4,093.38 

Versant Power Adm Heat Pumps $107.22 

ecomaine Waste Disposal Recycling $24.75 

Versant Power Rds-Streetlights Rte. 3/204 $80.31 

Blue Haven Solar Adm Electricity $1,839.13 

Blue Haven Solar Waste Disposal Electricity $215.23 

Blue Haven Solar Fire Electricity $2,471.96 

Blue Haven Solar Roads - Signs Salt/Sand Electric $129.46 

Hancock County Treasurer Animal Ctrl Contract Serviced $99.50 

  Total $21,024.68 
 

Encumbered 6/30/25  (2-01-03) Amount 

Adm-Maint (Back Door) $1,000.00 

Fire-Gate Valve 401 $1,900.00 

Parks-Picnic Table Painting $800.00 

Parks - Privy Trail gravel $650.00 

Roads-Buttermilk $2,073.75 

Roads-Shore $1,463.00 

Roads-Birchlawn/S. Birchlawn $7,427.56 

Roads-Mill  $128.00 

Roads-Needles Eye $600.00 

Roads=Marlboro Beach $480.00 

Roads-Seal Point $500.00 

Roads-Berry Cove $450.00 

Roads-Gully Brook $500.00 

Roads-Tree Removal $450.00 

Roads-Salt/Sand Shed $3,000.00 

Roads-Rte 3/204 Light $2,725.00 

Adm-Maint (AC Unit Removal) $340.00 

  

  
Totals  $24,487.31 
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The following liability accounts have a balance as of June 30, 2025 and await final confirmation 
in the auditing process. 
 

Account Gen’l Ledger # Unaudited Balance 

Due to Hodgkins Trust 2-01-70.2 $8,317.85 

Education-Accrued Wages Payable 2-03-02 $198,575.82 

Education – School Operations Payable 2-03-03 $129,548.36 

Due to General Fund – Cemeteries 2-20-01 $3,498.51 

Deferred Property Tax Revenue 2-40-01 $50,564.85 

 
Aging Committee Grant 2-33-01.24 
 

CHEF Grant – ME Council on Aging $5,000.00 

Expenditures FY 2025 $493.35 

Ending Balance $4,506.65 

(Community Garden Grant) 
 
FUND BALANCES 

General Fund GL# 3 -01-01 

Beginning Balance  $      605,603.83  

Budgeted Revenues  $      283,554.65  

Budgeted Expenses  $ (4,203,072.73) 

Transfer to other 
funds  $      384,500.00  

Adjusting Entries  $        (2,860.92) 

Expenses 2024/25  $    (926,519.60) 

Revenues 2024/25  $   4,469,702.99  

Ending Balance  $      610,908.22  

 
 

Flag Maintenance Fund GL #3 -01-01.62 

Beginning Balance  $          1,913.05  

Budgeted Expenses  $             500.00  

Actual Expenses  $           (600.00) 

Actual Revenues  $             100.00  

Ending Balance  $          1,913.05  

 

Transfer Station Capital Fund GL # 3 -01-07 

Beginning Balance  $      104,039.84   
Revenues (Interest)  $          2,971.07   
Ending Balance  $      107,010.91   
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Code Enforcement Fund 3 -02-01 

Beginning Balance  $      141,866.01  

Budgeted Use  $      (10,000.00) 

Budgeted Expenses  $        37,300.00  

Budgeted Revenues  $      (13,700.00) 

Actual Expenses  $      (31,240.82) 

Actual Revenues  $        21,349.59  

Ending Balance  $      145,574.78  

 
Gravel Restoration Funds  

Name  GL#   Amount  

Goodwin  3-02-20-1.75   $ 19,514.05  

Gott-Smith  3-02-20-3.2   $   9,522.30  

MacQuinn  3-02-20-3.33   $   9,300.00  

Gott-Map 3 Lot 6  3-02-20-3.6   $      162.55  

Goodwin  3-02-20-4.41   $        13.50  

Jordan Map 7 Lot 4-8  3-02-20-4.8   $      400.25  

Fowler  3-02-20-7.13   $   1,421.95  

Jordan, Map 7 Lot 3-2  3-02-20-7.3-2   $      585.00  

Jordan, Map 7 Lot 3-4  3-02-20.3.4   $      584.00  

 

Education Fund GL # 3 -03-01 

Beginning Balance  $      489,754.62  

Budgeted Use  $    (350,000.00) 

Budgeted Expenses  $   3,536,992.73  

Budgeted Revenues  $    (237,324.65) 

Actual Revenues  $      530,421.30  

Actual Expenses  $ (3,708,742.21) 

Accounts Payable   $        55,928.33  

Ending Balance  $      317,030.12  

 

Education - Special Education Reserve GL# 3 -03-01.1 

Beginning Balance  $      164,095.09    

Budgeted Expenses  $        50,000.00    

Interest  $          6,550.29    

Ending Balance  $      220,645.38    
 

Education - Secondary Tuition Reserve GL # 3 -03-01.2 

Beginning Balance  $        73,217.72    

Interest Revenue  $          1,399.49    

Ending Balance  $        74,617.21    
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Education - Facilities Maintenance Reserve 3 -03-01.3 

Beginning Balance  $      490,283.59    

Adjusting Entry  $    (128,366.74)   

Interest Revenue  $          6,709.37    

Ending Balance  $      368,626.22    
 

Education - Minor Capital Fund GL # 3 -03-01.31 

Establish Balance  $      128,366.74   
 

Education - General Education Fund GL # 3 -03-01.4 

Beginning Balance  $        51,019.25   
Interest Revenue  $          1,456.95   
Ending Balance  $        52,476.20   

 

Fire Dept. Emergency Repairs Fund GL # 3 -05-01 

Beginning Balance  $        27,619.10   
Budgeted Addition  $        10,000.00   
Interest Revenue  $          1,161.55   
Ending Balance  $        38,780.65   

 

Fire Truck Reserve Fund GL # 3 -06-01 

Beginning Balance  $          2,370.83  

Interest Revenue  $               62.87  

Ending Balance  $          2,433.70  

 

New Fire  Truck Purchase Fund GL# 3 -06-01.22 

Beginning Balance  $      (24,039.72)  
From Lamoine VFD  $        25,000.00   
Interest Revenue  $        10,255.04   
Ending Balance  $        11,215.32   

 

Road Fund GL # 3 -09-01 

Beginning Balance  $      235,480.37  

Budgeted Use  $      (25,000.00) 

Budgeted Expenses  $      499,480.00  

Budgeted Revenues  $      (22,000.00) 

Actual Expenses  $    (432,185.02) 

Actual Revenues  $        61,277.43  

Ending Balance  $      317,052.78  
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Education Capital Reserve GL # 3 -10-01 

Beginning Balance  $        10,759.81   
Interest Revenue  $             304.32   
Ending Balance  $        11,064.13   

 

Animal Control Fund GL # 3 -12-01 

Beginning Balance  $        (1,012.55) 

Budgeted Revenues  $        (1,500.00) 

Actual Revenues  $             807.00  

Actual Expenses  $        (3,683.95) 

Ending Balance  $        (5,389.50) 

 

Revaluation Fund GL # 3 -13-01 

Beginning Balance  $          2,876.41  

Budgeted Addition  $        15,000.00  

Interest Revenue  $             606.39  

Ending Balance  $        18,482.80  

 

Recreation Fund GL # 3 -14-02 

Beginning Balance  $        25,169.04  

Budgeted Expenses  $        19,500.00  

Budgeted Revenues  $        (9,030.00) 

Actual Expenses  $      (17,155.14) 

Actual Revenues  $          3,862.46  

Ending Balance  $        22,346.36  

 

Parks Fund GL # 3 -14-02 

Beginning Balance  $        20,117.22  

Budgeted Expenses  $        16,800.00  

Budgeted Revenues  $        (6,000.00) 

Actual Expenses  $      (16,705.70) 

Actual Revenues  $          6,673.89  

Ending Balance  $        20,885.41  

 

Athletic Fields Capital Fund GL # 3 -14-03 

Beginning Balance  $                     -     
Fund Addition  $          2,500.00   
Incomes*  $          1,615.57   
Ending Balance  $          4,115.57   

*$1,515.96 was moved to this fund from a duplicate fund GL #3-19-23.1 
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Sesquicentennial Fund GL # 3 -14-04 

Beginning Balance  $          9,770.77  

Interest Revenue  $             486.03  

Ending Balance  $        10,256.80  

Cemetery Care Fund GL # 3 -14-05 

Beginning Balance  $             193.64  

Budgeted Expenses  $          6,000.00  

Actual Expenses  $        (6,002.00) 

Ending Balance  $             191.64  

 

Whitcomb Woods Fund GL #  3 -14-06 

Beginning Balance  $          3,721.31  

Expenses  $           (135.48) 

Ending Balance  $          3,585.83  

 

Cable TV Fund GL # 3 -15-01 

Beginning Balance  $        54,730.91  

Revenues  $        16,807.92  

Expenses  $      (16,287.68) 

Ending Balance  $        55,251.15  

 

Insurance Deductible Fund GL # 3 -16-01 

Beginning Balance  $        11,645.33   
Addition Budgeted  $             500.00   
Interest Revenue  $             337.22   
Ending Balance  $        12,482.55   

 

Harbor Fund GL # 3 -17-01 

Beginning Balance  $        25,997.66  

Revenues  $          4,226.81  

Expenses  $        (1,195.34) 

Ending Balance  $        29,029.13  

 

Reserved for Endowments GL # 3 -18-01 

Beginning Balance  $        11,648.67   
Revenues (Interest)  $             432.59   
Ending Balance  $        12,081.26   

 

Capital Improvement Fund GL # 3 -19-01 

Beginning Balance  $        55,173.14   
Interest Revenue  $          1,575.58   
Ending Balance  $        56,748.72   
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Hodgkins Memorial Trust GL # 3 -19-02 

Beginning Balance $61,589.00 

Revenues $18,244.45  

Ending Balance $79,833.45  

 

Town Hall Renovation Fund GL #3 -19-08 

Beginning Balance  $      100,450.39   
Interest Revenue  $          2,973.58   
Ending Balance  $      103,423.97   

 

Community Center Fund GL # 3 -19-22 

Beginning Balance  $        30,527.73  

Budgeted Addition  $        10,000.00  

Interest Revenue  $          1,285.18  

Ending Balance  $        41,812.91  

 

COVID 19 Relief Fund GL # 3 -21-01 

Beginning Balance  $             121.33  

Revenues  $             755.06  

Expenses  $           (741.23) 

Closed to General 
Fund  $           (135.16) 

Ending Balance  $                     -    

 
Fixed Assets GL # 3 -30-01* 

Beginning Balance  $   7,190,720.88  

Net Impact  $      552,737.29  

Ending Balance  $   7,743,458.17  

 
Fixed Asset Activity FY 24/25 

 FY 2024/25      
Fire Station New Engine 401 4/17/25 $460,634.39    
Fire House Lot Underground tank, pump 2/27/25 $56,261.58    
Town Hall New Computers 12/26/24 $7,636.32 2/15/2025 Obsolete $2,580.00 

Town Hall Upgraded CTV Equipment 7/11/24 $30,785.00    

       
Total      $555,317.29   $2,580.00 

Net Impact     $552,737.29    
*Additional entries to reflect depreciation will be made by the town auditor. 
 

Land Conservation Fund GL # 3 -31-01 

Beginning Balance  $        15,041.52  

Budgeted Addition  $          5,000.00  

Interest Revenues  $             634.41  

Ending Balance  $        20,675.93  
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Conservation Commission Fund GL# 3 -32-01 

Beginning Balance  $          4,169.72   
Revenues  $          5,347.01   
Expenses  $        (4,398.79)  
Ending Balance  $          5,117.94   

 

Committee on Aging Fund GL # 3 -33-01 

Beginning Balance  $             273.04   
Revenues  $          2,726.00   
Expenses  $           (910.08)  
Ending Balance  $          2,088.96   

 

Heating Assistance Fund GL # 3 -35-01 

Beginning Balance  $        18,784.80   
Revenues  $          3,665.76   
Expenses  $        (1,649.95)  
Ending Balance  $        20,800.61   
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Code Enforcement Report 

 
As of December 31, 2025 Code Enforcement Officer Rebecca Albright resigned from her 
positions but agreed to continue to serve as Lamoine’s Code Enforcement Officer, Local 
Plumbing Inspector and Building Inspector for the Town of Lamoine on an interim basis until a 
replacement can be hired.  
 
During 2025, the following permits were issued, either by the Code Enforcement Officer or the 
Planning Board: 
 

Construction Permits  Plumbing Permits 

Additions 6  Alternative Toilet 2 

Commercial 1  Hookup Only 5 

Conversions 2  Internal 30 

Deck/Porch 12  Internal/Hookup 3 

Denial 1  Septic System 14 

Foundation 1  Septic w/variance 6 

Garage 4  Tank Only 2 

Home Occupation 2  Total 62 

Mobile Home 1  *  The construction permit total includes 

several permits for multiple items such as 

homes/garages/decks. 
Residence 17  

RV 2  

Sauna 1  

Shed/Barn 23  

Shoreland Zoning 11  

Total* 74  

 
During 2025 the CEO Albright informally notified property owners on Buttermilk Road and Mud 
Creek Road that they were in potential violation of state junkyard or automobile graveyard laws. 
While both property owners were cooperative, the matters remained unresolved at year’s end. 
 
 

Addressing Officer Report 

 
During 2025 we assigned 13 new physical addresses to buildings as requested by property 
owners.  One new road name was assigned, Haass Pit Road , which intersects with Partridge 
Cove Road, serving a commercial building and an operating gravel pit. 
 
Respectfully submitted, 
 
Stu Marckoon, Addressing Officer 
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Lamoine Volunteer Fire Department  

 
Lamoine’s fire department enjoyed success and challenges for 2025.  
Our successes include finally receiving a new pumper/tanker truck 
after ordering it in early 2021.  The new truck carries 2,500 gallons of 
water and a full complement of hoses, airpacks and gear that can 
attack a fire.  We thank the town for its continued support in keeping 
the fire apparatus up to date, while being mindful of the cost.  The 
other major success is the completion of the installation of the tank 
and plumbing for a clean water source next to the fire station.  This 
allows our crew to easily fill up a fire truck with clean water after a call 
or training without having to drive to Ellsworth, often in cold weather, 
to refill the fire truck tanks.  The project took several years to 
complete, starting with design from the late Perry Fowler and 
American Concrete, installation by Jay Fowler, plumbing from 
Osborne’s Plumbing & Heating and final wiring by our chief engineer, 
Arthur Ashmore.  
 
Our challenge is a similar challenge to fire departments of all sizes and configuration across Maine and 
much of the nation:  personnel.  As you know our firefighters are volunteers, and those who are active are 
terrific.  We just need more folks, and not just those who are willing to train to run into burning buildings.  
Very few of our calls are actual fires, as you’ll see in the table below.  We need people to drive and pump 
the fire trucks, direct traffic, keep track of training and membership, clean up after calls, test equipment 
and numerous other tasks that require some time and effort.  The department meets on Wednesday 
evenings beginning between 6:30 and 7PM.  We’d be interested in meeting you if you have any interest in 
helping.   
 

During 2025 the Lamoine VFD 

Responded to calls to 9-1-1 for 

assistance as shown below: 
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Structure Fires 1 4 7 7 1 1   21 

Alarms (no fire) 11        11 

Utility Lines  5        5 

Citizen Assist 6        6 

Motor Vehicle Accidents 10  1 1     12 

Standby Coverage  1 2 1  1 1 2 8 

Road Hazards/Tree Down 4        4 

Wildfires 4 1  1     6 

CPR/EMS Assist 6        6 

Electrical Fires  1       1 

Smoke/Gas/Odor Investigation 10  1      11 

Chimney Fires 1        1 

Total by Town 58 7 11 10 1 2 1 2 92 

 
Respectfully submitted,    

 
George “Skip” Smith, Fire Chief 

  

The new truck arrived in May 
2025.  The tanker/pumper 
replaces the former Engine 
401 which was sold to the 

Limestone Fire Dept.  

A team of 
firefighters from 
Lamoine attacks 
a house fire at a 
vacant house on 

Liberty St. in 
Ellsworth 
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Sheriff’s Report 

 

  Scott A. Kane         William R. Birch  
        Sheriff                         Chief Deputy 
  
 
Hancock County Sheriff’s Office 
50 State Street, Suite 10 
Ellsworth, Maine 04605 

(207) 667-7575 
Fax (207) 667-7516 

TO THE RESIDENTS OF LAMOINE, MAINE 
GREETINGS, 

I am pleased to provide you with a summary of the events our Sheriff’s Office was involved within your town of Lamoine 
for the year 2025.  Although most incidents were as a result of citizens from your town calling for assistance or to report a crime, 
some, such as the service of subpoenas, and protection orders were initiated by our office.  Also remember this summary only 
reports those incidents we were involved in and does not include any activity by the Maine State Police. 

Nature  of  Incident  Total  Incidents  Nature  of  Incident  Total  Incidents  

911 Call 40 In Person/phone/text/internet 4 

Assist Law Enforcement 8 Information Report 22 

Alarm 12 Intoxicated Person 1 

Animal Problem 5 Juvenile Problem 2 

Bail Check 2 Keep the Peace 1 

Non-sufficient Funds Check 1 Missing Person ALL 1 

Burglary 1 Motor Vehicle Complaint 17 

Check well being 14 All Court Paperwork 4 

Citizen Requested Assistance 3 Traffic Accident w/ Damage 30 

Neighborhood Dispute 2 Traffic Accident, w/ Injuries 6 

Civil Problem 5 Public Service Contact 4 

Deliver Message 1 Property/Business Check 93 

Disorderly Conduct 1 Any Special Detail 1 

Domestic Call 7 Suspicious Person/Veh/Incident 13 

Drug-Narcotics Violation 2 Theft 3 

Fraud 3 Road Hazards (Sign/Signal/Debr 3 

VIN Inspection 1 Traffic Violation 2 

Violation of Protection Order 2 Trespassing 5 

Warrant Arrest 4 Unattended Death 2 

ATL Subject on a Warrant 6 School Safety Check 16 

Vehicle off road 1 Parking Violation/Obstructing 2 

Threatening 1 Total reported:  354 

 
Respectfully Submitted,  

 

Scott A. Kane, Sheriff of Hancock County  
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Road Commissioner Report 

 
Lamoine’s local roads remain in excellent condition after several 
projects in 2025.  The major projects for the year included 
substantial work on Birchlawn and South Birchlawn Drive, 
including culvert replacement, ditching, and resurfacing.  
Contractor Jay Fowler performed the non-paving work and B&B 
Paving won the bid for the new surface.   Walker Road also 
received a new surface with B&B performing that work as well.  
Some minor ditching work was performed prior to the paving. 
 
The other substantial local road project came on Shore Road as 
Newman Ground Effects performed crack sealing to keep as 
much water out of naturally occurring pavement cracks as 
possible.  This will help preserve the pavement from freeze/thaw 
degradation for several years, delaying the need to fully pave the 
road surface, and enhancing the underlying surface when the 
time for paving comes. 
 
The State of Maine put a new layer of pavement down on the entire length of Mud Creek Road 
during 2025, greatly improving the ride for the thousands of drivers who use the road in both 
Lamoine and Hancock.  MDOT also installed signs that warn drivers about deer.   Numerous 
car/deer accidents have occurred on the road that is lined by open fields on both sides, 
especially in Lamoine.  
 
The Lamoine Committee on Aging purchased four pedestrian signs which are installed on Shore 
Road, Seal Point Road, and Marlboro Beach Road.  
 
McMullen Landscape & Construction continues with the snow plowing contract for both the town 
and state roads.  We’re pleased to report that the contract will extend two more winters after the 
25/26 season as owner Richard McMullen and the Select Board reached an agreed price for the 
final two years of the contract.  
 
The proposed budget for 2026/27 includes resurfacing for both Cos Cob Avenue and Clamshell 
Alley, and an excavation and resurfacing in front of the Lamoine Fire Station.  All three were last 
paved in 2013 and are next on the paving cycle.  The fire department apron has started to 
deteriorate significantly. 
 
In addition to the contractors mentioned, Kelley & Sons Small Excavation, Berry Cove Gardens 
and Harald Huebner performed other maintenance work.  We thank all our contractors for their 
work. 
 
Respectfully submitted, 
 
Stu Marckoon, Road Commissioner 
 
 
 
 
  

Walker Road gets a new 
travel surface in July 2025 
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Harbor Master’s Report 

 
Long time Lamoine Harbor Master David Herrick passed away suddenly in February, and the 
Select Board hired me for the job in July 2025.  I thank David’s deputy, Kevin Murphy, for filling 
in as the interim Harbor Master for several months.  
 
During 2025 my deputy Oliver Curry & I conducted the following: 
 
¶ Drafted a Harbor Master recommendation to remind mooring holders of the required 

inspection.  
¶ Communicated with numerous mooring holders answering questions and addressing 

concerns. 
¶ Visual inspection of the harbor and mooring assignments with Deputy Harbor Master 

Oliver Curry.  
¶ Drafting paperwork for possible inspection deadline extensions.  

 
Current Priorities: 
¶ Determine status of derelict mornings. 
¶ Begin reassignment of moorings for those who no longer wish to hold their mooring. 
¶ Arrange inspection of town's courtesy mooring.  

 
There are currently 61 mooring permits assigned.  The waiting list at the end of 2025 has six 
residents who await mooring assignments as they become available. 
 
In the spring of 2026 Oliver and I will be attending the Maine Harbor Master Association annual 
conference to be certified as Maine Harbor Masters.  The town has re-joined the association to 
qualify for certification and training.   
 
Respectfully Submitted, 
 
Howard Corbett, Harbor Master 

Parks Commission Report 

Emerson Whitney, Chair 
 
During the past year, the Parks Commission has focused on improving park infrastructure, 
supporting environmental stewardship, and planning community events. The Commission 
approved road improvements at Bloomfield Park, as well as enhancements to the auxiliary 
parking area at Lamoine Beach. With guidance from  Hancock County Soil & Water 
Conservation District, an erosion assessment was conducted. HCSW is working with the 
Commission on plans to support the recreation of a protective dune where the roadway was 
damaged during recent storms.  
 
Looking ahead, the Commission is organizing an Earth Day cleanup at Whitcomb Woods on 
April 18 from 10:00 a.m. to 12:00 p.m., and a community picnic and beach cleanup at Lamoine 
and Marlboro beaches on May 16.   
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Health Officer’s Report 

As your health officer, I am pleased to report that there were no major health issues in 2025. 
Ticks continue to be abundant in our community and a significant health risk. It is reminded to 
protect yourself against ticks by wearing appropriate clothing and using topical repellants if you 
choose to do so. Checking for ticks frequently while outside recreating and once inside your 
home is recommended. In general, a tick must be attached for 36-48 hours to transmit disease. 
Transmission rates greatly decline if the tick is attached for less than 24 hours for most species 
of ticks. Not all ticks produce the telltale "bullseye" rash we generally associate with Lyme 
disease. 
 
Radon also continues to be another serious health issue.  Radon is an odorless, tasteless, and 
invisible radioactive gas caused by the breakdown of uranium in soil, rock, and groundwater. It 
is the second leading cause of lung cancer. It enters buildings through gaps, cracks in 
foundations, construction joints, sump pumps, and water supplies. Maine has been identified as 
a high radon area with Hancock County at the highest level for radon contamination. Test kits 
are readily available at local hardware stores, or a professional company can be contracted for 
testing and remediation if needed. 
 
Food insecurity also continues to be a health issue. Several local organizations offer free 
community meals. We also have a very good food pantry, Loaves and Fishes, on Route 1 in 
Ellsworth.  
 
Your Health Officer constantly monitors health trends and threats. Pertinent health information 
and threats can be found on the Town of Lamoine web page. 
 
Cece Ohmart, Health Officer 
 
 

Heating Assistance Committee Report 

 
During the fiscal year ending June 2025, generous donors contributed $3,100 to the town’s 
heating assistance fund.  Interest on the fund totaled $565.76.  In the same period the town 
assisted five households with purchase of heating fuels totaling $1,649.95.  The assistance 
program is available during the winter heating season, and applications are available from the 
town office or on the town’s website.  Jane Fower, Kathie Gaianguest and Mary Henry serve on 
the committee.  
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Waste Disposal Report 

 
 
Municipalities in Maine are responsible for providing a system for residents to dispose of trash.  
In Lamoine our transfer station collects municipal solid waste (MSW) and recycling materials. 
During 2025 the biggest change to the facility was a new manager.  Adam Sargent was 
appointed following the sudden resignation of Bill Fennelly.  Adam has received good praise 
from users for keeping the facility clean and operational and we’re pleased to have him on 
board.  
 
During 2025 Lamoine sent 568.66 tons of MSW through Eagle Point Energy Center to the 
Juniper Ridge Landfill. That is up 2.21 tons from 2024, or less than 0.5%.  Eagle Point is the 
owner of the former PERC facility in Orrington and is in the process of trying to get the waste-to-
energy plant operational following a devastating fire in 2024.  The Select Board took a tour of 
the plant during the year and await the time when it can start incinerating the trash and turning it 
into electricity.  
 
The zero-sort recycling program sent 84 loads of material to ecomaine in Portland for 
processing.  That totaled 63.55 tons, which is 1.86 tons more than 2024, or a 3% increase.  As 
has been the case for the past two years, the 2026 town meeting will decide whether to 
continue the recycling program.  
 
Lamoine also participated in the annual League of Towns household hazardous waste collection 
at MDI High School.  Residents brought 40 units of hazardous waste to the event, a reduction of 
roughly 42% from 2024.  
 
Collection of fluorescent light bulbs ended in July when the company that receives the bulbs 
could not guarantee shipment.  The town sent 14 cases of tubes and bulbs to Veolia in 
Massachusetts just before the shipping deadline.  At year’s end Veolia reached a new 
agreement with FedEx, and the collection of the bulbs has resumed.  
 
Returnable container donations continue to be popular at the facility.  Through the first 11 
months of 2025 the town was able to distribute $3,705.54 among the 11 community-based 
organizations that applied for the funds. 
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Planning Board Report 

 
Lamoine’s Planning Board saw significant changes this year in terms of membership.  We thank 
Richard McMullen, Chris Tadema-Wielandt, and Steve Gabel-Richards for their many years of 
service to the board who chose to retire from that service this year.  We welcome Valerie 
Sprague, Stacy Curtis, and Karen Davis to the board as new members.  Val is a full voting 
member while Stacy and Karen serve as alternate members, voting if a full member is not 
available or declares a conflict.  Don Bamman who has served at the Planning Board chair 
stepped down from that position, and the board selected Brett Jones as the chair and Stewart 
Workman as the vice chair. 
 
The institutional knowledge of our retired members is a big loss and presents some challenges 
to the board.  How the board members interact with each other is something to work on as 
things move forward.  Generation of meeting minutes is an ongoing discussion.  For now, the 
board has asked alternate members to keep minutes instead of hiring a recording secretary. As 
of the end of the year Karen Davis has stepped up to the minutes task.  We have discussed the 
situation with the Select Board. 
 
The Planning and Appeals Boards attended an on-line training this year from Maine Municipal 
Association on their manual for how our boards ideally operate.  This has helped guide newer 
appointees on their roles and responsibilities and as a follow up for more veteran members.   
 
One aspect of the Planning Board function is to propose ordinance amendments designed to 
either meet state law or improve the rules that apply to development in town.  The board 
proposed amendments to the Building and Land Use Ordinance, Shoreland Zoning Ordinance, 
and the Gravel Ordinance.  While town meeting voters rejected the amendments to the Building 
and Land Use Ordinance, they did pass the changes to the Gravel and Shoreland Zoning 
Ordinances.  The Maine Department of Environmental Protection has requested further 
changes to the Shoreland Zoning Ordinance for state approval.  
 
The Planning Board is also responsible for processing various permits.  During 2025 the Board 
approved another amendment to the Seal Point Shores subdivision, a commercial building 
permit to expand the Lamoine Market Place,  and began the process of hearing and deciding a 
Site Plan Review Ordinance application for a pad to conduct bark and waste wood processing 
by John W. Goodwin Jr.  The Board also heard testimony on five gravel permit renewals, 
approving one by year’s end. The other four won approval in early 2026. The board approved 
Shoreland Zoning permits for several property owners looking to stabilize their shorefront 
following the storms in early 2024.  At year’s end the waste wood/bark application awaited 
conditional approval which would come in January 2026.  
 
On the horizon the Planning Board will have to tackle more changes designed to encourage 
additional housing as approved by the Maine Legislature.  The bill labeled LD 1829 will require 
professional consultation during the next year or so before it can be presented to a town 
meeting.  
 
Respectfully submitted, 
Brett Jones, Chair 
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Conservation Commission Report 

 
Submitted by Larissa Thomas 
 
The Conservation Commission is proud to share this update on several longstanding programs as 
well as important new efforts in support of the town’s natural resources and environmental 
stewardship generally—initiatives that are directly benefitting the people of Lamoine. As Chair of the 
Commission, I am fortunate to have an outstanding cadre of colleagues, each essential to our 
successes on behalf of the town. They are Linda Penkalski, Madison Jones, Sabrina Jordan, Claire 
Bennett, alternates Mike Jordan and Joanna Sands, and associate members Terre Lefferts and Hal 
Lefferts.  
 
Our first update concerns a $50,000 Community Action Grant that the Conservation Commission 
previously secured to fund the installation of efficient electric heat pumps in town buildings. The 
project also included a power purchase agreement (PPA) associated with solar panels installed by 
Revision Energy on the school and salt/sand shed rooftops. Both solar arrays have been producing 
electricity in 2025, and the new billing system was in place by mid-year. The new billing means that 
the town pays for electricity generated by the solar panels in the summer, and then our bills drop 
substantially in the winter when credits accrued in the summer are applied toward our electricity use 
when the panels are not generating as much. We do not yet have a full year of billing under the PPA 
to provide a precise calculation, but we expect the town to realize considerable savings through 
below-market electricity rates set out in the PPA. The town has the option to purchase the solar 
panels in five years, which would offer additional savings over time. The overall project is already 
cutting the town’s energy costs, as the heat pumps have allowed a dramatic reduction in heating oil 
and propane use.  
 
Lamoine’s eligibility to apply for Community Action Grants is one benefit of our enrollment in the 
state’s Community Resilience Partnership. The Conservation Commission led the original 2022 
enrollment and 2024 re-enrollment to maintain our eligibility for grants and other programs. We 
applied for one such opportunity in 2024, the Energy Efficiency Planning for Rural Communities 
Program (EEPRC), and were fortunate to be one of 14 towns and cities selected for participation in 
2025. The program offers technical support in the form of energy audits, energy bench-marking 
trainings and support, and energy conservation plans. These services were offered this past year 
and included audit findings that we used as the basis for another Community Action Grant 
application. The application seeks funding in the amount of $72,665 for a variety of energy 
efficiency improvements for the school and town hall. The application was submitted in August, 
and we expect a response in early 2026. 
 
The Conservation Commission devoted considerable effort to Mayors’ Monarch Pledge during our 
third year with the program. The initiative is administered by the National Wildlife Federation and has 
been embraced by nearly 2,000 towns across North America taking actions in support of monarch 
butterflies and other pollinators. The Conservation Commission has organized an amazing team of 
volunteers who tend demonstration gardens at the Town Hall and the school. If you have enjoyed 
the plantings in these gardens this year, you can certainly thank Madison Jones, Joanne Dodge, and 
Iris Simon, but others have contributed to the gardens’ success in various ways over the years, for 
which we are truly grateful. In addition to those gardens, we are also getting milkweed established at 
the Transfer Station. Our 2025 work included a new event that proved very popular: a winter seed 
sowing workshop in February. Led by Commission member, Madison Jones, the workshop provided 
around 40 participants all the materials and seeds necessary for milk jug planters, perfect for starting 
seedlings for plants that require cold stratification. To further engage our friends and neighbors in the 
Mayors’ Monarch Pledge effort, this winter, we offered our fourth seed giveaway, the most extensive 
thus far, with nine different native nectar flowers included. We hope that folks across Lamoine are 
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having success making their local landscapes more welcoming to bees and butterflies and look 
forward to enhancing the town gardens in the coming year.  
 
The Conservation Commission’s ongoing guest speaker program brings educational and enrichment 
opportunities on a wide range of topics. In September, we hosted Grayson Richmond of Birdsacre, 
who gave a fascinating presentation on the birds under his care. 
 
The Conservation Commission’s sustained commitment to education also extends to our partnership 
with the Lamoine Consolidated School. In addition to our two annual programs, GET WET! water 
testing and the Simon Trail ID Tree Walk, this year we also helped bring a special event to fruition 
that was the brainchild of Citizen of the Year, Iris Simon: the coring of a large white pine at the 
Simon Trail outdoor classroom to determine its age. Forester Sandy Walczyk conducted the coring 
in May, accompanied by Lamoine Consolidated School 6th grade students and members of 
Frenchman Bay Conservancy and the Conservation Commission. Conservation Award winning 
teacher Tiara Woods incorporated the event into her curriculum. The Conservation Commission 
sponsored the construction of a storage box for the delicate tree core, which was made by local 
woodworker, Brian Thomas. The box containing the tree core was presented to the school for future 
educational programming. The Conservation Commission also invested in educational programming 
by purchasing a weather station and mounting it on the school roof. The data from the unit is used 
by Tiara Woods’ class for lessons on weather and climate, and it is also posted on the Weather 
Underground website, accessible to anyone. The Commission’s educational mission has been 
headed up for many years by Linda Penkalski, who is gratified to be able to work with young people 
and inspire their interest in science and the natural world. Linda has assembled teams of capable 
volunteers for the GET WET! water testing and Simon Trail Tree Walk each year, and they are 
crucial to the success of these programs. On the shore of Blunts Pond testing water samples and on 
the Simon Trail learning to identify trees, Lamoine students are getting outdoors, doing hands-on 
science relevant to their immediate world, and learning that education is inseparable from 
community.  
 
Lamoine’s natural beauty is important to our quality of life, but it is also a tangible, economic asset. 
Preserving an unspoiled environment adds value and it also allows people to experience awe and 
connection. It is easy to lose faith in the mission of environmental stewardship in a setting marred by 
litter. This is why the Conservation Commission has prioritized keeping our coastline and roadsides 
clean. Since 2015, we have conducted annual shoreline cleanups in September as part of Maine 
Coastweek, and this year’s cleanups focused on the Jordan River, the Skillings River, and Partridge 
Cove. These cleanups help raise awareness about threats to the marine ecology from microplastics 
and entanglement hazards. Each year, we learn about Lamoine residents who pick up trash from the 
shore on their own, independent of organized cleanups, and we salute their spirit and initiative. The 
Conservation Commission is also affiliated with the Adopt-A-Highway program, which began in 2007 
when we were the first town in Hancock County and the seventh town in all of Maine to approve and 
implement the state’s program. Today, there are over 50 volunteers covering 27 one-mile sections 
throughout town, picking up litter at least twice a year, but usually far more often, which is why our 
roadsides are clean and beautiful. The Adopt-A-Highway program has run like a well-oiled machine 
under the leadership of Georgia Munsell for the past 18 years. In 2025, Georgia stepped down. We 
are immensely grateful for her commitment and service to the town, ensuring that our roadsides 
have sparkled for nearly two decades. Stepping in to the position of Adopt-A-Highway coordinator is 
Claire Bennett. With guidance from Georgia, the transition has been seamless. The Conservation 
Commission would like to thank the Committee on Aging for offering high visibility gear for the 
volunteers. New volunteers are needed from time to time and equipment is provided; contact the 
Conservation Commission if you would like to join the team. 
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Recreation Committee Report 

 
In 2025, the Lamoine Recreation Committee continued to provide recreational programs for the 
community. Our youth soccer program was a success, with 42 student athletes participating, supported 
by volunteer coaches and assistants. The program features three divisions: PreK–K, 1st–2nd grade, and 
3rd–5th grade teams. 
 
The youth basketball program again fielded teams that competed against other local clubs, with 25 
players participating. Additionally, for the second year, we held our youth cross-country program for 
students in grades 2–4. This initiative helps prepare students for school teams in 5th grade and 
encourages lifelong healthy habits. Five students registered, and we plan to continue the program in 
2026. 

The Lamoine Ice Rink was set up in 
November with assistance from the John 
Bapst 
Memorial 
High School 
Hockey 
team. Plans 
are in place 
for the team 
to return 
and host a 
learn-to-

skate and learn-to-play event. In partnership with the Recreation 
Committee, the Lamoine Consolidated School organized a Winter Kids 
event at the rink, featuring ice skating, food, and fun. Winter Kids 
promotes healthy habits through outdoor winter activities and education. 
The event supported a competition among schools to log the most outdoor time. Lamoine Consolidated 
School placed second, earning funds for infrastructure improvements. We hope to host this event again in 
2026, weather permitting. 
 
The committee actively shares updates on its Facebook page and regularly posts meeting dates and 
minutes on the town website to keep the community informed. We strongly encourage residents to attend 
meetings, volunteer for events, or consider joining the committee to help shape recreational opportunities 
in Lamoine. Your involvement ensures these programs thrive and continue to benefit our families.  

 
Special thanks go out to all coaches, assistants, 
volunteers, and sponsors—your dedication and hard 
work make these programs possible year after year. 
From organizing practices to supporting events, your 
contributions create meaningful experiences for our 
community. 
 
Current committee members include Amy Phillips, Brian 
Devisme, Maura Condon, Michelle Stoll, and Rick 
Martens. Two positions remain open, and we welcome 
new ideas and energy. If you are interested in 
volunteering, joining the committee, sharing suggestions, 
or asking questions, please email rec@lamoine-me.gov. 

Together, we can continue building programs that promote health, teamwork, and community spirit. 
 
Respectfully submitted, 
 
Rick Martens, Chair 
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Lamoine Committee on Aging Report 

 
Members of the Lamoine Committee on Aging during 2025 were: Jo Cooper (Chair), Barbara 
Bland, Mary Jude, Nancy Lescynski, Jane McMullen, Nancy Pochan, Iris Simon.  During the 
year Barbara resigned but has continued to volunteer with the Committee. Appointed to the 
Committee during 2025 were Carol Duffy and Sherry Rogers.  
 
The Lamoine Committee met monthly during 2025 and worked on a variety of projects. We 
continued to work on Safe Walking in Lamoine and began in early January to meet once or 
twice monthly on the gardening project.  
 
Safe Walking in Lamoine : In 2025 we continued to make reflective vests and straps available 
to the community. We also put “watch for pedestrians” road sign on the Shore Road, Raccoon 
Cove Road, Marlboro Beach Road, and other town roads. We encourage residents to wear the 
reflective equipment even when it does not seem necessary, as often walkers are not as visible 
as they think. 
 
Growing Community in Lamoine : During 2025 we were successful in constructing the garden 
area beside the Lamoine Baptist Church and planting a variety of vegetables. Thank you to 
Barbara Bland, Vicki Brennan, Cynthia Donaldson, Amy Duym, Brent Hutchins, Mary Jude, 
Gary McFarland, Jane and Steve McMullen, Kathy Stanley, Iris Simon, the Lamoine Baptist 
Church,  teachers at the Lamoine Consolidated School and members of the Sixth Grade, 
members of the Lamoine Volunteer Fire Department and many others. We hope to continue in 
2026 with more of the events we had originally planned but could not manage in 2025, including 
learning about plant varieties that do well in our location, how to cook the vegetables grown, etc.  
 
Long Term Planning Workshop : In February we held a workshop at the Lamoine Grange on 
developing a long-term plan for health, finances, and estate planning. The workshop was led by 
the Beth C. Wright Cancer Center and was very well attended. We hope to repeat this in 2026. 
 
Scams and Frauds Workshop : This was held in May at the Lamoine Town Hall. Again, it was 
well received, and we hope to repeat it in 2026. Presenters were from AARP and Bangor 
Savings Bank. 
 
Salt/Sand Buckets : This winter we have started a new program in partnership with the 
Lamoine Fire Department to provide buckets of salt/salt for icy steps and walkways. Any older 
resident or one living with disabilities can contact the Town Hall for a bucket to be delivered. 
You can also contact Jo Cooper at jcpuddy@gmail.com. 
 
We invite anyone with an interest to attend our meetings or get involved with one of our 
projects! We meet on the second Friday of the month at 1:00 at the Lamoine Town Hall.  
 
Respectfully submitted,  
Jo Cooper. Chair  
  

mailto:jcpuddy@gmail.com
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Technology Advisory Committee Report 

 
Lamoine’s Technology Advisory Committee didn’t meet often in 2025 but suggested some major 
changes to the Select Board which were implemented.  The committee had recommended 
upgrading the desktop computers in the town office to be compatible with Windows 11 as 
Microsoft would no longer support Windows 10 as of last fall.  We purchased the components 
and constructed and installed the new computers in the spring of 2025 and they’re working very 
well.  Committee members Bob LaChance and Justin Zinke helped with the construction and 
installation, and employees saw very little interruption once the units were up and running.  
 
The committee recommended and the Select Board approved installation of a new firewall 
which was done in December.  The installation also includes a new wi-fi router for the public wi-
fi at the town hall.  That installation was pending at the end of the year.   
 
The committee also recommended that the Spectrum CTV public channel 1302 televise from 
the town hall in high definition.  The Select Board approved the recommendation which came 
with a modification of the franchise agreement with Charter Communications.  Spectrum was 
planning out the equipment installation at the end of the year.  
 
For two years the town has worked on staff training by the Maine Cyber Reach project at the 
University of Maine at Augusta.  The project was completed in December with a mock 
ransomware attack.  Both full-time employees participated and policies will be developed on 
how to properly react in the event of an attack.  Ironically, the town’s website was attacked 
about a week and a half later, briefly rendering it inoperable.  The staff from REACH Marketing 
which hosts and developed the website reacting swiftly and accurately to resolve the issue.   
 
For the past year and a half, the various meetings have been available by streaming on the 
town’s website and on streaming TV through the Cablecast system.  We find that’s a popular 
option for residents to watch the goings on of their municipal government.  
 
Respectfully submitted, 
 
Justin Zinke, Chair 
Technology Advisory Committee 
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Superintendent of Schools Report 

It continues to be a privilege to serve as Superintendent of Schools for Lamoine Consolidated 
School. Over the past year, I have had the opportunity to further strengthen relationships with 
our students, staff, families, and community partners. I remain deeply proud of the collaborative, 
caring, and student-centered culture that defines our Lamoine School community. 

As of October 1, 2025, the Lamoine School Department served a total of 201 students in grades 
Pre-K through 12. Lamoine Consolidated School has currently enrolled 141 students in Pre-K 
through grade 8, with an additional 60 students attending area high schools. This represents an 
increase of nine students compared to the October 1, 2024 enrollment report and reflects 
continued confidence in our school and programs. 

Lamoine students continue to demonstrate strong academic performance. Results from the 
most recent state assessments show that 83.9% of our students achieved at or above the state 
average in English Language Arts, while 73.9% met or exceeded state expectations in 
mathematics. These outcomes reflect the high expectations, thoughtful instruction, and strong 
support systems in place for our learners. Additional indicators of excellence include being 
ranked sixth Best Public Elementary and Middle School in Main e by Niche  and fifth out of 
512 public schools statewide by Public School Review.  

Beyond academics, Lamoine Consolidated School is celebrated for its vibrant extracurricular 
programming and deep community engagement. This year, many of our students participated in 
an outstanding fall musical performed at The Grand, showcasing their talents on a regional 
stage. Our Veterans Day program, annual Thanksgiving Dinner, participation in Wreaths Across 
America, and two exceptional winter concerts further exemplified the strong and meaningful 
connections between our school and the wider community. 

During the past year, several important facility improvements were completed. These included 
the addition of a bathroom to support our new Pre-K program, the installation of sinks in the 
middle school science rooms and teachers’ room, improvements to the ramp serving the first 
and second grade portable classrooms, and the construction of two small office spaces. Each of 
these projects enhances both safety and functionality within the building. 

 

 

 

 

 

 

 

 

   

5th Grade Tree Identification Walk  
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In the previous year, the district submitted an application to the Maine Department of 
Education’s Major Capital School Construction Program to be considered for a state-funded 
school project. Results released over the summer and fall placed Lamoine Consolidated School 
32nd out of 95 applicants on the Final Priority List. During the most recent cycle in 2017, only 
nine schools advanced to the Approved Projects List, and at this time, just two schools, those 
ranked first and second—have been approved to move forward. Given this context, it is clear 
that in the coming years, the school committee and community will need to engage in thoughtful 
discussions regarding renovations and potential additions to ensure our school continues to 
meet the needs of students and staff. 

The successes of the Lamoine School Department are the result of a truly collective effort. I 
extend sincere appreciation to our faculty and staff for their unwavering commitment to student 
learning and well-being, to the Lamoine School Committee for their thoughtful leadership and 
dedication to educational excellence, and to the town administrator, select board, PATRONS, 
parents, and community members for their continued partnership and support. Together, we are 
creating a strong foundation that empowers our students to thrive and prepares them to shape a 
promising future. 

Respectfully submitted, 
Ellen H. Halliday  
Superintendent of Schools 

The 2025ï2026 Word of the Year: Lift

The Big 
Bad 

Musical  

Within The Whale!  
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2026 / 2027 Budget Proposal 

Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Administration           

  Salaries           

          

Select Board Chair $1,800.00 $1,800.00 $0.00 $1,800.00 $900.00 $900.00 $1,800.00 $0.00 0.00% 

Municipal Officer 2 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 3 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 4 $1,200.00 $600.00 $600.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Municipal Officer 5 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% 

Adm. Asst $88,500.00 $88,500.00 $0.00 $93,000.00 $51,666.60 $41,333.40 $99,000.00 $6,000.00 6.45% 

Benefits $26,400.00 $25,404.08 $995.92 $26,400.00 $15,629.07 $10,770.93 $26,400.00 $0.00 0.00% 

Clerk/Tax Collector $50,500.00 $50,500.00 $0.00 $54,600.00 $30,000.00 $24,600.00 $59,500.00 $4,900.00 8.97% 

Assistant Clerk/Tax Collector $2,800.00 $6,810.51 -$4,010.51 $18,400.00 $4,720.32 $13,679.68 $19,320.00 $920.00 5.00% 

Health Officer $250.00 $250.00 $0.00 $300.00 $250.00 $50.00 $300.00 $0.00 0.00% 

Recording Secretary     $0.00 $2,200.00 $0.00 $2,200.00 $2,200.00 $0.00 0.00% 

Facilities Maintenance Director $5,500.00 $2,857.75 $2,642.25 $4,000.00 $1,863.86 $2,136.14 $4,200.00 $200.00 5.00% 

Election Workers $2,500.00 $1,840.00 $660.00 $2,500.00 $620.00 $1,880.00 $2,500.00 $0.00 0.00% 

          

          

Total Salaries  $183,050.00 $182,162.34 $887.66 $208,000.00 $108,049.85 $99,950.15 $220,020.00 $12,020.00 5.78% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Administrative 
Expenses           

Electricity $3,000.00 $7,472.28 -$4,472.28 $7,000.00 $4,023.89 $2,976.11 $8,000.00 $1,000.00 14.29% 

Machine Maint. $900.00 $1,170.90 -$270.90 $1,100.00 $0.00 $1,100.00 $1,100.00 $0.00 0.00% 

Travel/Education $2,300.00 $3,616.16 -$1,316.16 $2,900.00 $2,049.76 $850.24 $4,000.00 $1,100.00 37.93% 

Postage $2,500.00 $1,005.82 $1,494.18 $2,500.00 $1,564.05 $935.95 $2,300.00 -$200.00 -8.00% 

Office Supplies $3,000.00 $2,929.24 $70.76 $2,500.00 $1,272.87 $1,227.13 $3,000.00 $500.00 20.00% 

Advertising $400.00 $161.55 $238.45 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% 

Telephone $2,040.00 $3,800.88 -$1,760.88 $2,400.00 $1,269.93 $1,130.07 $2,100.00 -$300.00 -12.50% 

Lien Costs $4,000.00 $4,519.24 -$519.24 $4,000.00 $2,772.17 $1,227.83 $4,500.00 $500.00 12.50% 

Heating Fuel $1,500.00 $1,227.45 $272.55 $1,000.00 $409.93 $590.07 $1,300.00 $300.00 30.00% 

Dues/Memberships $4,500.00 $4,571.87 -$71.87 $4,500.00 $955.49 $3,544.51 $5,000.00 $500.00 11.11% 

Banking Costs $100.00 $0.00 $100.00 $100.00 $0.00 $100.00 $0.00 -$100.00 -100.00% 

Tax Maps $2,600.00 $0.00 $2,600.00 $2,800.00 $0.00 $2,800.00 $3,000.00 $200.00 7.14% 

Excise Subscriptions $100.00 $954.91 -$854.91 $700.00 $1,012.89 -$312.89 $1,000.00 $300.00 42.86% 

Records Preservation $1,000.00 $353.50 $646.50 $1,000.00 $80.69 $919.31 $1,000.00 $0.00 0.00% 

Legal Fees $8,000.00 $6,177.75 $1,822.25 $8,000.00 $488.50 $7,511.50 $8,000.00 $0.00 0.00% 

Other Election Costs $400.00 $93.52 $306.48 $350.00 $48.42 $301.58 $350.00 $0.00 0.00% 

Audit $5,800.00 $2,865.00 $2,935.00 $6,200.00 $6,465.50 -$265.50 $7,000.00 $800.00 12.90% 

Assessing-Contract $27,000.00 $18,794.93 $8,205.07 $22,000.00 $8,958.30 $13,041.70 $22,500.00 $500.00 2.27% 

Town Report & Meeting Exp. $1,500.00 $2,558.65 -$1,058.65 $1,800.00 $0.00 $1,800.00 $2,700.00 $900.00 50.00% 

Miscellaneous $250.00 $168.93 $81.07 $250.00 $0.00 $250.00 $250.00 $0.00 0.00% 

Newsletter $1,200.00 $1,056.00 $144.00 $1,200.00 $835.48 $364.52 $1,200.00 $0.00 0.00% 

Sales Tax $50.00 $9.01 $40.99 $50.00 $3.97 $46.03 $50.00 $0.00 0.00% 

Total Expenses  $72,140.00 $63,507.59 $8,632.41 $72,750.00 $32,211.84 $40,538.16 $78,750.00 $6,000.00 8.25% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Gen'l Assistance  $3,000.00 $813.35 $2,186.65 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 0.00% 

Insurances           

FICA-Town Share $14,329.44 $14,379.30 -$49.86 $16,020.80 $7,841.21 $8,179.59 $16,629.64 $608.84 3.80% 

Medicare - Town Share $3,351.24 $3,362.91 -$11.67 $3,746.80 $1,833.83 $1,912.97 $3,889.19 $142.39 3.80% 

PFMLA-Town Share       $0.00 $307.47   $670.55 $670.55 100.00% 

Property & Casualty $13,500.00 $12,730.00 $770.00 $13,500.00 $15,297.00 -$1,797.00 $13,800.00 $300.00 2.22% 

Workers Comp $8,000.00 $4,124.20 $3,875.80 $4,500.00 $2,582.50 $1,917.50 $4,400.00 -$100.00 -2.22% 

Volunteer Coverage $200.00 $138.00 $62.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% 

Unemployment $500.00 $218.00 $282.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% 

Deductible Fund $500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $250.00 -$250.00 -50.00% 

  Total Insurance  $40,380.68 $34,952.41 $5,428.27 $38,967.60 $27,862.01 $11,105.59 $40,339.38 $1,371.78 3.52% 

Equipment           

Hardware/Software $2,000.00 $1,272.09 $727.91 $2,000.00 $1,219.88 $780.12 $2,000.00 $0.00 0.00% 

Other $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $3,500.00 $3,200.00 1066.67% 

  Total Equipment  $2,300.00 $1,272.09 $1,027.91 $2,300.00 $1,219.88 $1,080.12 $5,500.00 $3,200.00 139.13% 

          

Town Hall Maintenance           

Furnace Maint. $200.00 $250.00 -$50.00 $400.00 $1,051.50 -$651.50 $400.00 $0.00 0.00% 

Lighting $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 0.00% 

General Maint. $2,000.00 $2,909.30 -$909.30 $2,000.00 $840.75 $1,159.25 $2,100.00 $100.00 5.00% 

Grounds $1,700.00 $1,854.00 -$154.00 $1,800.00 $630.00 $1,170.00 $2,100.00 $300.00 16.67% 

Keys & Locks $100.00 $25.25 $74.75 $500.00 $0.00 $500.00 $100.00 -$400.00 -80.00% 

Other   $0.00 $0.00 $0.00 $233.97 -$233.97 $0.00 $0.00 0.00% 

  Total Maint.  $4,050.00 $5,038.55 -$988.55 $4,750.00 $2,756.22 $1,993.78 $4,750.00 $0.00 0.00% 

           

TOTAL 
ADMINISTRATION $304,920.68 $287,746.33 $17,174.35 $329,767.60 $172,099.80 $157,667.80 $352,359.38 $22,591.78 6.85% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

SOCIAL SERVICES           

American Red Cross-E.ME $600.00 $600.00 $0.00 $600.00 $600.00 $0.00   -$600.00 -100.00% 

CHCS     $0.00 $300.00 $300.00 $0.00   -$300.00 -100.00% 

Downeast Horizons $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Eastern Agency-Aging $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 
Emmaus Homeless 
Shelter/HOME $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Families First Cmty Ctr $700.00 $700.00 $0.00 $800.00 $800.00 $0.00   -$800.00 -100.00% 

Friends In Action $600.00 $600.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

The Grand Auditorium $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

No Light Home Care/Hospice $700.00 $700.00 $0.00 $0.00   $0.00   $0.00   

Hospice  Vol of Hancock Cty $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Lamoine Community Arts $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Lamoine Grange # 264 $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Lamoine Historical Society $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Lifeflight Foundation $700.00 $700.00 $0.00 $700.00 $700.00 $0.00 $700.00 $0.00 0.00% 

Loaves & Fishes Food Pantry $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Mt. Desert Nursing Assoc. $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Next Step Domestic Violence       $400.00 $400.00 $0.00 $800.00 $400.00 100.00% 

ACAP - DE Cmty Partners $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $687.60 -$112.40 -14.05% 

WIC Clinic $700.00 $700.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

           

  Total  $11,700.00 $11,700.00 $0.00 $13,200.00 $13,200.00 $0.00 $11,787.60 -$1,412.40 -10.70% 

Max Recommendation  $20,665.79   $20,841.40      

** 1st time applicant           

Ellsworth Library  $8,600.00 $8,600.00 $0.00 $10,320.00 $10,320.00 $0.00 $10,320.00 $0.00 0.00% 

          

County Tax  $189,689.01 $189,689.01 $0.00 $217,851.32 $217,851.32 $0.00   
-
$217,851.32 -100.00% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

PUBLIC SAFETY           

Fire Department           

Chief's Salary $5,000.00 $5,000.00 $0.00 $5,400.00 $5,400.00 $0.00 $5,600.00 $200.00 3.70% 

Personnel Reimbursements $12,000.00 $10,800.00 $1,200.00 $12,000.00 $11,550.00 $450.00 $12,000.00 $0.00 0.00% 

Electricity $6,000.00 $10,196.85 -$4,196.85 $8,000.00 $5,276.34 $2,723.66 $10,500.00 $2,500.00 31.25% 

Water $375.00 $380.00 -$5.00 $400.00 $380.00 $20.00 $400.00 $0.00 0.00% 

Telephone $800.00 $698.96 $101.04 $800.00 $620.28 $179.72 $500.00 -$300.00 -37.50% 

Heating Oil $5,000.00 $952.80 $4,047.20 $500.00 $354.20 $145.80 $1,000.00 $500.00 100.00% 

Truck Maintenance $11,000.00 $4,340.78 $6,659.22 $11,000.00 $6,298.43 $4,701.57 $11,000.00 $0.00 0.00% 

Pump Maintenance $3,500.00 $6,053.45 -$2,553.45 $3,000.00 $1,606.47 $1,393.53 $3,000.00 $0.00 0.00% 

Rescue Boat Maintenance $1,000.00 $1,550.11 -$550.11 $1,000.00 $0.00 $1,000.00 $1,500.00 $500.00 50.00% 

Radio Maintenance $600.00 $244.00 $356.00 $600.00 $1,123.88 -$523.88 $600.00 $0.00 0.00% 

Equipment Maintenance $1,000.00 $299.51 $700.49 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Lights & Batteries $500.00 $520.43 -$20.43 $700.00 $56.61 $643.39 $700.00 $0.00 0.00% 

Station Supplies $300.00 $0.00 $300.00 $600.00 $223.55 $376.45 $600.00 $0.00 0.00% 

Hand Tools $200.00 $296.65 -$96.65 $200.00 $393.06 -$193.06 $200.00 $0.00 0.00% 

First Aid $400.00 $70.78 $329.22 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% 

Inoculation Prg. $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 -$500.00 -50.00% 

Respiratory Fit Testing $750.00 $123.00 $627.00 $750.00 $0.00 $750.00 $500.00 -$250.00 -33.33% 

FF Physicals NFPA 1582 $3,600.00 $1,064.92 $2,535.08 $3,600.00 $1,123.32 $2,476.68 $3,600.00 $0.00 0.00% 

Station Maintenance $4,000.00 $4,961.78 -$961.78 $4,000.00 $2,841.30 $1,158.70 $2,000.00 -$2,000.00 -50.00% 

Hydrants $2,000.00 $707.00 $1,293.00 $2,000.00 $0.00 $2,000.00 $2,500.00 $500.00 25.00% 

Gas & Diesel $4,500.00 $1,522.32 $2,977.68 $3,000.00 $1,255.46 $1,744.54 $3,000.00 $0.00 0.00% 

Extinguishers $250.00 $522.90 -$272.90 $250.00 $285.83 -$35.83 $500.00 $250.00 100.00% 

Foam $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 0.00% 

Air Pack Maint. $2,500.00 $1,663.49 $836.51 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 0.00% 

Fire Prevention $50.00 $0.00 $50.00 $50.00 $301.90 -$251.90 $50.00 $0.00 0.00% 

Dues & Memberships $650.00 $728.00 -$78.00 $850.00 $220.00 $630.00 $800.00 -$50.00 -5.88% 

Training $2,000.00 $2,812.67 -$812.67 $2,000.00 $950.00 $1,050.00 $2,000.00 $0.00 0.00% 

Other $100.00 $0.00 $100.00 $100.00 $161.06 -$61.06 $100.00 $0.00 0.00% 

Pager $1,000.00 $515.00 $485.00 $1,800.00 $0.00 $1,800.00 $1,800.00 $0.00 0.00% 

Attack Hose/Nozzles $1,000.00 $13,354.63 -$12,354.63 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Supply Hose $1,000.00 $1,732.00 -$732.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Turnout Gear $5,000.00 $10,682.30 -$5,682.30 $5,000.00 $1,513.64 $3,486.36 $5,000.00 $0.00 0.00% 

Radio Purchases $700.00 $0.00 $700.00 $1,400.00 $959.00 $441.00 $1,500.00 $100.00 7.14% 

Air Pack Replacement     $0.00     $0.00 $7,500.00 $7,500.00 100.00% 

Equipment Purchases $3,500.00 $705.81 $2,794.19 $5,000.00 $327.06 $4,672.94 $2,000.00 -$3,000.00 -60.00% 

Truck/Ladder/Hose Testing $7,000.00 $5,438.89 $1,561.11 $7,500.00 $0.00 $7,500.00 $7,500.00 $0.00 0.00% 

  Total Fire  $88,575.00 $87,939.03 $635.97 $88,800.00 $43,221.39 $45,578.61 $94,750.00 $5,950.00 6.70% 

Ambulance $18,500.00 $18,495.30 $4.70 $19,100.00 $19,050.16 $49.84 $19,720.00 $620.00 3.25% 

Dispatching $4,800.00 $4,489.20 $310.80 $5,500.00 $2,279.00 $3,221.00 $4,900.00 -$600.00 -10.91% 

Animal Control $3,500.00 $3,683.95 -$183.95 $4,200.00 $80.39 $4,119.61 $4,200.00 $0.00 0.00% 

TOTAL PUBLIC SAFETY  $115,375.00 $114,607.48 $767.52 $117,600.00 $64,630.94 $52,969.06 $123,570.00 $5,970.00 5.08% 

          

WASTE DISPOSAL           

Transfer Station           

Labor $18,720.00 $16,970.00 $1,750.00 $19,000.00 $10,783.75 $8,216.25 $20,000.00 $1,000.00 5.26% 

MSW Disposal $66,000.00 $51,873.76 $14,126.24 $68,600.00 $27,634.50 $40,965.50 $62,000.00 -$6,600.00 -9.62% 

Transportation $55,000.00 $49,120.56 $5,879.44 $55,850.00 $25,160.28 $30,689.72 $54,000.00 -$1,850.00 -3.31% 

Maintenance $1,400.00 $1,424.84 -$24.84 $1,600.00 $737.82 $862.18 $1,600.00 $0.00 0.00% 

Electricity $500.00 $813.64 -$313.64 $600.00 $355.51 $244.49 $900.00 $300.00 50.00% 

Telephone $250.00 $197.80 $52.20 $250.00 $87.98 $162.02 $200.00 -$50.00 -20.00% 

Other $200.00 $0.00 $200.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% 

Hazardous Waste $1,700.00 $2,554.33 -$854.33 $3,000.00 $1,749.28 $1,250.72 $3,000.00 $0.00 0.00% 

Demolition Debris $150.00 $0.00 $150.00 $150.00 $36.10 $113.90 $150.00 $0.00 0.00% 

DEP Permits $600.00 $628.00 -$28.00 $650.00 $395.00 $255.00 $650.00 $0.00 0.00% 

Septic Sludge $800.00 $800.00 $0.00 $800.00 $800.00 $0.00 $800.00 $0.00 0.00% 

Recycling Contract $54,000.00 $47,005.95 $6,994.05 $54,000.00 $24,478.09 $29,521.91 $52,000.00 -$2,000.00 -3.70% 

Dump Closing/Monitoring $6,500.00 $5,128.98 $1,371.02 $3,500.00 $1,000.00 $2,500.00 $3,500.00 $0.00 0.00% 

           

Total Solid 
Waste/Recycling  $205,820.00 $176,517.86 $29,302.14 $208,200.00 $93,218.31 $114,981.69 $199,000.00 -$9,200.00 -4.42% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

CODE 
ENFORCEMENT/Planning           

Salary $26,000.00 $21,074.53 $4,925.47 $27,000.00 $15,891.75 $11,108.25 $27,000.00 $0.00 0.00% 

LPI Wages/Deputy CEO $6,000.00 $5,828.75 $171.25 $6,000.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00% 

State Share - Plumbing Permits $2,000.00 $1,986.25 $13.75 $2,000.00 $1,516.25 $483.75 $2,000.00 $0.00 0.00% 

Mileage $900.00 $748.78 $151.22 $900.00 $439.85 $460.15 $900.00 $0.00 0.00% 

Legal $1,000.00 $732.50 $267.50 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Planning Board $700.00 $670.01 $29.99 $700.00 $160.73 $539.27 $700.00 $0.00 0.00% 

Appeals Board $200.00 $50.00 $150.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% 

Training $250.00 $150.00 $100.00 $150.00 $215.00 -$65.00 $300.00 $150.00 100.00% 

Miscellaneous $250.00 $0.00 $250.00 $200.00 $10.00 $190.00 $200.00 $0.00 0.00% 

           

Total CEO Budget  $37,300.00 $31,240.82 $6,059.18 $38,150.00 $18,233.58 $19,916.42 $38,300.00 $150.00 0.39% 

 
 

TOTAL EDUCATION  $3,586,992.73 $3,708,742.21 -$121,749.48 $4,183,495.51 $2,276,553.98 $1,906,941.53 

 

The 2026/27 Education budget will be presented to a special town meeting at a date to be announced (usually sometime in May). 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

ROAD MAINTENANCE            

Road Commissioner Salary $1,000.00 $1,000.00 $0.00 $1,100.00 $550.00 $550.00 $1,200.00 $100.00 9.09% 

Road Commissioner Exp. $150.00 $323.37 -$173.37 $150.00 $9.30 $140.70 $150.00 $0.00 0.00% 

Total Road Commissioner  $1,150.00 $1,323.37 -$173.37 $1,250.00 $559.30 $690.70 $1,350.00 $100.00 8.00% 

GENERAL MAINTENANCE - 
Non-Specific  Road Items           

General Maintenance $275.00 $0.00 $275.00 $275.00 $15.45 $259.55 $300.00 $25.00 9.09% 

Mowing $4,000.00 $3,200.00 $800.00 $4,000.00 $3,200.00 $800.00 $5,000.00 $1,000.00 25.00% 

Sweeping $3,500.00 $3,900.00 -$400.00 $4,000.00 $0.00 $4,000.00 $4,500.00 $500.00 12.50% 

Crack Sealing $10,000.00 $15,000.00 -$5,000.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00 100.00% 

Tree Removal $10,000.00 $1,880.00 $8,120.00 $12,000.00 $12,560.00 -$560.00 $12,000.00 $0.00 0.00% 

Specific Roads          

Buttermilk Road $10,000.00 $4,273.75 $5,726.25 $6,000.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00% 

Shore Road $10,000.00 $1,463.00 $8,537.00 $8,000.00 $325.00 $7,675.00 $6,000.00 -$2,000.00 -25.00% 

Mill Road $3,500.00 $128.00 $3,372.00 $3,000.00 $0.00 $3,000.00 $4,000.00 $1,000.00 33.33% 

Walker Road $2,500.00 $0.00 $2,500.00 $1,500.00 $4,536.00 -$3,036.00 $1,500.00 $0.00 0.00% 

Asa's Lane $7,500.00 $0.00 $7,500.00 $3,000.00 $0.00 $3,000.00 $2,000.00 -$1,000.00 -33.33% 

Needle's Eye Road $1,000.00 $600.00 $400.00 $1,000.00 $1,200.00 -$200.00 $2,000.00 $1,000.00 100.00% 

Clamshell Alley $400.00 $0.00 $400.00 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% 

Cos Cob Avenue $400.00 $0.00 $400.00 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% 

Raccoon Cove Road $2,500.00 $0.00 $2,500.00 $2,000.00 $250.00 $1,750.00 $2,000.00 $0.00 0.00% 

Marlboro Beach Rd $1,000.00 $880.00 $120.00 $1,000.00 $0.00 $1,000.00 $2,500.00 $1,500.00 150.00% 

Seal Point Road $3,000.00 $500.00 $2,500.00 $3,000.00 $1,500.00 $1,500.00 $3,000.00 $0.00 0.00% 

Berry Cove Road $2,500.00 $450.00 $2,050.00 $2,500.00 $50.00 $2,450.00 $2,000.00 -$500.00 -20.00% 

Gully Brook Road $750.00 $500.00 $250.00 $750.00 $0.00 $750.00 $500.00 -$250.00 -33.33% 

Higgins Road $0.00 $0.00 $0.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% 

Maxwell Avenue $500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $800.00 $300.00 60.00% 

Lorimer Road $500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $800.00 $300.00 60.00% 

Birchlawn Drive $3,500.00 $8,880.22 -$5,380.22 $3,000.00 $0.00 $3,000.00 $1,500.00 -$1,500.00 -50.00% 

Parking Lots $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% 

Street Signs $1,250.00 $791.72 $458.28 $1,000.00 $117.37 $882.63 $1,000.00 $0.00 0.00% 

Total Gen'l Maintenance  $79,575.00 $42,446.69 $37,128.31 $59,325.00 $23,753.82 $35,571.18 $84,700.00 $25,375.00 42.77% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Winter Maintenance           

Plow Contract $233,005.00 $222,268.10 $10,736.90 $237,665.00 $124,490.85 $113,174.15 $250,000.00 $12,335.00 5.19% 

Salt/Sand   $1,000.00 $0.00 $1,000.00 $1,000.00 $270.00 $730.00 $1,000.00 $0.00 0.00% 

Hydrant Plowing $1,500.00 $950.00 $550.00 $1,500.00 $0.00 $1,500.00 $1,800.00 $300.00 20.00% 

Salt/Sand Shed Maintenance $2,500.00 $2,622.43 -$122.43 $5,000.00 $979.53 $4,020.47 $5,000.00 $0.00 0.00% 

Clogged Culverts $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00% 

Total Snow  $239,505.00 $225,840.53 $13,664.47 $246,665.00 $125,740.38 $120,924.62 $259,300.00 $12,635.00 5.12% 

          

Streetlights $3,000.00 $2,008.29 $991.71 $4,000.00 $3,660.13 $339.87 $4,000.00 $0.00 0.00% 

Total Maintenance  $323,230.00 $271,618.88 $51,611.12 $311,240.00 $153,713.63 $157,526.37 $349,350.00 $38,110.00 12.24% 

          

MAJOR PROJECTS           

Clamshell Alley             $19,000.00 $19,000.00 100.00% 

Cos Cob Ave             $17,000.00 $17,000.00 100.00% 

Fire Dept Parking Lot   $8,225.00 -$8,225.00     $0.00 $20,000.00 $20,000.00 100.00% 

Transfer Station Paving $26,250.00 $30,868.00 -$4,618.00     $0.00 $0.00 $0.00 -100.00% 

Walker Rd. Paving     $0.00 $205,400.00 $141,395.72 $64,004.28 $0.00 -$205,400.00 -100.00% 

Birchlawn Drive       $68,700.00 $52,587.20 $16,112.80 $0.00 -$68,700.00 -100.00% 

          

Total Major Projects  $176,250.00 $154,841.14 $21,408.86 $274,100.00 $193,982.92 $80,117.08 $56,000.00 -$218,100.00 -79.57% 

          

Total Roads  $499,480.00 $426,460.02 $73,019.98 $585,340.00 $347,696.55 $237,643.45 $405,350.00 -$179,990.00 -30.75% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Parks, Recreation & Cemeteries        

Lamoine Beach $6,050.00 $8,486.84 -$2,436.84 $10,400.00 $6,810.25 $3,589.75 $5,900.00 -$4,500.00 -43.27% 

Bloomfield Park $2,250.00 $1,360.68 $889.32 $6,900.00 $1,388.91 $5,511.09 $3,200.00 -$3,700.00 -53.62% 

Marlboro Beach $2,000.00 $856.18 $1,143.82 $1,400.00 $1,100.19 $299.81 $1,600.00 $200.00 14.29% 

Whitcomb Woods $500.00 $135.48 $364.52 $600.00 $0.00 $600.00 $600.00 $0.00 0.00% 

  Total Parks  $10,800.00 $10,839.18 -$39.18 $19,300.00 $9,299.35 $10,000.65 $11,300.00 -$8,000.00 -41.45% 

           

Recreation (YMCA) $3,000.00 $3,000.00 $0.00 $4,000.00 $4,000.00 $0.00 $5,000.00 $1,000.00 25.00% 

Recreation Committee $6,500.00 $7,505.14 -$1,005.14 $10,500.00 $5,727.40 $4,772.60 $10,500.00 $0.00 0.00% 

Cemetery Lots $6,000.00 $6,002.00 -$2.00 $7,000.00 $6,181.23 $818.77 $7,400.00 $400.00 5.71% 

Flag Program $500.00 $600.00 -$100.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% 

Athletic Fields Maintenance $10,000.00 $6,650.00 $3,350.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 0.00% 

          

Total  $36,800.00 $34,596.32 $2,203.68 $51,300.00 $25,207.98 $26,092.02 $44,700.00 -$6,600.00 -12.87% 

          

Shellfishing 
Enforcement  $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $4,000.00 $1,000.00 33.33% 

          

Capital Projects/Fund 
Additions           

          

Debt Service - Fire Truck $63,691.52 $63,698.24 -$6.72 $62,460.00 $0.00 $62,460.00 $61,230.00 -$1,230.00 -1.97% 

Land Purchase $79,542.40 $73,837.32 $5,705.08 $79,542.40 $0.00 $79,542.40 $0.00 -$79,542.40 -100.00% 

Fire Station Addition             $25,000.00 $25,000.00 100.00% 

Land Conservation Fund $5,000.00 $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 0.00% 

Athletic Fields Capital Fund $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $0.00 0.00% 

Lamoine Beach Improvements     $0.00     $0.00 $15,000.00 $15,000.00 100.00% 

Community Center $10,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 $10,000.00 $0.00 0.00% 

Emergency Repairs Fund-Fire $10,000.00 $10,000.00 $0.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 0.00% 

Solar Array Purchase Fund       $56,093.00 $56,093.00 $0.00 $56,093.00 $0.00 0.00% 

REVALUATION  $15,000.00 $15,000.00 $0.00 $15,000.00 $15,000.00 $0.00 $25,000.00 $10,000.00 66.67% 

          

Total  $185,733.92 $180,035.56 $5,698.36 $235,595.40 $93,593.00 $142,002.40 $204,823.00 -$30,772.40 -13.06% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase 
% 
Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Total Budget by Article  

Waste Disposal & Recycling $205,820.00 $176,517.86 $29,302.14 $208,200.00 $93,218.31 $114,981.69 $199,000.00 -$9,200.00 -4.42% 

Library $8,600.00 $8,600.00 $0.00 $10,320.00 $10,320.00 $0.00 $10,320.00 $0.00 0.00% 

Administration $304,920.68 $287,746.33 $17,174.35 $329,767.60 $172,099.80 $157,667.80 $352,359.38 $22,591.78 6.85% 

Public Safety $115,375.00 $114,607.48 $767.52 $117,600.00 $64,630.94 $52,969.06 $123,570.00 $5,970.00 5.08% 

Capital Project/Fund Additions $185,733.92 $180,035.56 $5,698.36 $235,595.40 $93,593.00 $142,002.40 $204,823.00 -$30,772.40 -13.06% 

Parks & Recreation $36,800.00 $34,596.32 $2,203.68 $51,300.00 $25,207.98 $26,092.02 $44,700.00 -$6,600.00 -12.87% 

Code Enforcement $37,300.00 $31,240.82 $6,059.18 $38,150.00 $18,233.58 $19,916.42 $38,300.00 $150.00 0.39% 

Road Maintenance $323,230.00 $271,618.88 $51,611.12 $311,240.00 $153,713.63 $157,526.37 $349,350.00 $38,110.00 12.24% 

Major Road Projects $176,250.00 $154,841.14 $21,408.86 $274,100.00 $193,982.92 $80,117.08 $56,000.00 -$218,100.00 -79.57% 

Social Services $11,700.00 $11,700.00 $0.00 $13,200.00 $13,200.00 $0.00 $11,787.60 -$1,412.40 -10.70% 

Shellfishing Enforcement $3,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 $0.00 $4,000.00 $1,000.00 33.33% 

            

TOTAL TOWN BUDGET  $1,408,729.60 $1,274,504.39 $134,225.21 $1,592,473.00 $841,200.16 $751,272.84 $1,394,209.98 -$198,263.02 -12.45% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase 
% 
Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

Revenue Budget           

Interest -  Taxes $8,000.00 $12,949.07 -$4,949.07 $8,000.00 $6,111.46 $1,888.54 $8,000.00 $0.00 0.00% 

Auto Excise $410,000.00 $512,745.79 -$102,745.79 $440,000.00 $296,258.73 $143,741.27 $450,000.00 $10,000.00 2.27% 

Boat Excise Taxes $3,500.00 $3,906.10 -$406.10 $3,000.00 $899.80 $2,100.20 $3,500.00 $500.00 16.67% 

Administration Fees $100.00 $362.28 -$262.28 $100.00 $132.56 -$32.56 $100.00 $0.00 0.00% 

Tax Lien Charges $4,000.00 $5,726.72 -$1,726.72 $4,000.00 $4,118.55 -$118.55 $4,500.00 $500.00 12.50% 

Agent Fees $6,800.00 $8,071.17 -$1,271.17 $7,000.00 $4,313.78 $2,686.22 $7,500.00 $500.00 7.14% 

Revenue Sharing $161,599.37 $163,730.18 -$2,130.81 $178,827.68 $112,081.37 $66,746.31 $161,000.00 -$17,827.68 -9.97% 

General Assistance Reimburse $2,100.00 $569.35 $1,530.65 $2,100.00 $201.05 $1,898.95 $2,100.00 $0.00 0.00% 

Interest-Investments $15,000.00 $69,320.79 -$54,320.79 $20,000.00 $30,733.95 -$10,733.95 $40,000.00 $20,000.00 100.00% 

Cell Tower Rental $23,060.00 $23,060.52 -$0.52 $23,060.00 $13,451.97 $9,608.03 $23,060.00 $0.00 0.00% 

Hodgkins Trust Fund $0.00 $18,244.45 -$18,244.45 $10,000.00 $743.26 $9,256.74 $15,000.00 $5,000.00 50.00% 

Asset Sales Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  

Unbudgeted Incomes $0.00 $6,257.56 -$6,257.56 $0.00 $4,123.46 -$4,123.46 $0.00 $0.00  

Surplus Use $250,000.00 $250,000.00 $0.00 $200,000.00 $200,000.00 $0.00 $200,000.00 $0.00 0.00% 

                   

Total General Fund Rev.  $884,159.37 $1,074,943.98 -$190,784.61 $896,087.68 $673,169.94 $222,917.74 $914,760.00 $18,672.32 2.08% 
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Budget Committee  2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 

Proposed  Approved Actual Remaining Approved Actual Remaining Proposed (Decrease)  

CEO Fees $8,700.00 $13,437.59 -$4,737.59 $10,000.00 $9,903.65 $96.35 $10,000.00 $0.00 0.00% 

CEO Fund Xfr $10,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 $20,300.00 $10,300.00 103.00% 

Plumbing Fees $5,000.00 $7,885.00 -$2,885.00 $8,000.00 $5,945.00 $2,055.00 $8,000.00 $0.00 0.00% 

                   

Total CEO Fund 
Revenue  $23,700.00 $31,322.59 -$7,622.59 $28,000.00 $25,848.65 $2,151.35 $38,300.00 $10,300.00 36.79% 

           

Road Assistance $22,000.00 $27,380.00 -$5,380.00 $22,000.00 $29,240.00 -$7,240.00 $27,000.00 $5,000.00 22.73% 

Road Fund Use $25,000.00 $25,000.00 $0.00 $65,000.00 $65,000.00 $0.00 $100,000.00 $35,000.00 53.85% 

Recreation Fees $9,030.00 $3,862.46 $5,167.54 $2,560.00 $3,770.12 -$1,210.12 $2,700.00 $140.00 5.47% 

Recreation Fund $0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00 $2,000.00 -$2,000.00 -50.00% 

Animal Control Fees/Fund $1,500.00 $807.00 $693.00 $1,100.00 $237.00 $863.00 $800.00 -$300.00 -27.27% 

Community Ctr Fund Use $0.00 $0.00 $0.00 $0.00     $0.00 $0.00 0.00% 

           

Total Revenue * $1,552,713.92 $2,059,853.43 -$507,139.51 $1,516,774.88 $1,271,769.29 $245,005.59 $1,085,560.00 -$431,214.88 -28.43% 

 
*The total revenue lines for the 26/27 proposed budget do not include projected education revenues, thus the decrease.   
 

Total Municipal Budget $1,408,729.60 $1,274,504.39 $134,225.21 $1,592,473.00 $841,200.16 $751,272.84 $1,394,209.98 -$198,263.02 -12.45% 

Total Municipal Revenue $965,389.37 $1,163,316.03 -$197,926.66 $1,018,747.68 $801,265.71 $217,481.97 $1,085,560.00 $66,812.32 6.56% 

Municipal Tax Commitment $443,340.23     $573,725.32     $308,649.98 -$265,075.34 -46.20% 

 
 



Town Meeting Warrant 

Town of Lamoine             State of Maine 

   
Hancock, ss.  

 
To: Stuart Marckoon, Deputy Town Clerk, Town of Lamoine, Maine 
 
Greetings: 
 In the name of the State of Maine, you are hereby required to notify and warn the voters of the 
Town of Lamoine, in said county, qualified by law to vote in town affairs, to meet at the Lamoine Town 
Office in said town on Tuesday, March 10, 2026 at 7:55 AM then and there to act by secret ballot vote on 
articles 1 through 2, polls closing on article 2 at 8:00 PM on March 10, 2026; and to warn and notify the 
voters to meet at the Lamoine Consolidated School Gymnasium in said town on Wednesday, the 18th day 
of March, 2026 at six o’clock in the evening (6:00 PM) then and there to act on articles 3 through 30, all of 
said articles being set out below, to wit: 
 
1. To choose a moderator to preside over said meeting. 
2. To elect the following Town Officers by secret ballot: 

a. Municipal Officer & Overseers (1 position, term to end town meeting 2029) 
b. School Committee Member (2 position, terms to end at town meeting 2029) 

 

Open Town Meeting 

Wednesday, March 18, 2026 

 
Prior to the start of business (6:00 PM): 

¶ Recognize the “2025 Citizen of the Year” (Select Board to present) 
 
3. To see if the town will vote to set the date that property taxes will be due in two equal payments on 

August 31, 2026 and February 28, 2027, and to fix the rate of interest at 7% to be charged on the 
unpaid amounts beginning September 1, 2026 and March 1, 2027 respectively, and to fix the rate of 
interest paid for overpayments at 3% per annum.   
 

4. To see if the Town will vote to authorize the Select Board to offer to sell any property automatically 
acquired by tax liens to the previous owner(s) for payment of all back taxes, fees and interest. Should 
the previous owner decline to redeem the property after 30-days’ notice, to authorize the Select Board 
to follow the special sale process required by 36 M.R.S.A. §943-C; and further to allow the Select Board 
to authorize the Treasurer to waive automatic lien foreclosures when it is in the best interest of the 
Town.  

 
5. To see if the Town will vote to authorize the Select Board to sell and/or dispose of any property or 

fixtures deemed to be surplus and unusable to the Town and worth less than $2,500 fair market value, 
under such terms and conditions as they deem advisable after advertising such items publicly.  

 
6. To see if the Town will vote to appropriate all funds from the money received from the State of Maine 

for registration of snowmobiles to the Frenchman Bay Riders Snowmobile Club for the purpose of 
maintaining snowmobile trails.  

 
7. To see if the Town will vote to authorize the tax collector or treasurer to accept pre-payments of 

2026/2027 and 2027/2028 taxes not yet committed and set the rate of interest at 0% for overpayments 
pursuant to 36 M.R.S.A. § 506. 
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8. To see if the town will vote to authorize the Select Board to proceed with the design of a Community 
Center/Town Office as proposed in a concept plan prepared by Sealander Architects, including seeking 
outside funding sources, and negotiation of purchase of additional lands for the complex.  Funding for 
final design, construction and/or land acquisition shall require additional approval from a future town 
meeting.  
 

9. To see if the town will appropriate $21,200 from the Revaluation Fund to conduct a factored revaluation 
of the municipality during the fiscal year ending June 30, 2026, and to purchase and install TRIO Real 
Estate Assessing Software. (The Budget Committee recommends a vote in favor). 

 
10. To see if the town will appropriate an amount not to exceed $56,000 from undesignated fund balance 
in order to replace the roof at the Lamoine Fire Station. (The Select Board recommends a vote in favor). 
 

11. To see what sum the Town will vote to raise and appropriate for Administration and to set the salaries 
of the following elected officers whose salaries will be paid from the Administration Account of the 
General Fund, and to authorize the Select Board to establish the rate of compensation for appointed 
officials. 

 

ÂŸƚŔƣŔŸŰ 
Recommended Salary 
(Budget Committee & 

Select Board ) 

Select Board (Chair) $1,800.00 

Select Board (non-chair, 4 positions) $1,200.00 

   
(The Budget Committee recommends $352,359.38 and the salaries as outlined above.)  

 
12. To see what sum the Town of Lamoine will vote to raise and appropriate for the support of social service 

organizations listed below, which made written requests for funding from the Select Board, and met the 
criteria of the Town Meeting Donation Requests Ordinance adopted November 7, 2000, as amended. 

Requesting Agency 
Requested  Recommended  

Downeast Horizons $800.00 $800.00 

Eastern Area Agency on Aging $800.00 $800.00 

The Grand Auditorium $800.00 $800.00 

Friends In Action $800.00 $800.00 

H.O.M.E. / Emmaus Homeless Shelter $800.00 $800.00 

Hospice Volunteers of Hancock County $800.00 $800.00 

Lamoine Community Arts $800.00 $800.00 

Lamoine Grange # 264 $800.00 $800.00 

Lamoine Historical Society $800.00 $800.00 

Lifeflight Foundation $700.00 $700.00 

Loaves & Fishes Food Pantry $800.00 $800.00 

Mount Desert Nursing Association $800.00 $800.00 

Next Step Domestic Violence Project $800.00 $800.00 

Community Action – Aroostook, Hancock Wash.  $687.60 $687.60 

Women Infants & Children Clinic $800.00 $800.00 

Total $11,787.60 $11,787.60 

(The Budget Committee & Select Board recommend $11,787.60 as outlined above. The donation requests 
ordinance requires the Select Board to recommend no more than 5% of one mill, which is $21,114.05.) 

 



 

77 
 

13. To see what sum the Town will vote to raise and appropriate for library services. (The Select Board and 
Budget Committee recommend $10,320.00. The Ellsworth Public Library has requested funding of 
$10,320.00). 
 

14. To see what sum the Town will vote to raise and appropriate for Public Safety Expenditures. (The 
Budget Committee, Select Board and Fire Department recommend $123,570.00.) 

 
15. To see what sum the Town will vote to raise and appropriate for its recycling program.  (The Budget 

Committee recommends $0.00; the Select Board recommends $52,000.00) 
 

16. To see what sum the Town will vote to raise and appropriate for waste disposal (excluding recycling) 
including operation of the Lamoine Transfer Station, shipment to the Eagle Point Energy Center or its 
successor, monitoring of wells around the former landfill, and to authorize the Select Board to continue 
the contract of disposal of septic sludge. (The Budget Committee recommends $157,000.00.  The 
Select Board recommends $147,000.00.) 
 

17. To see what sum the Town will vote to raise and appropriate for Code Enforcement, including 
operations of the Planning and Appeals Boards, and to authorize expenditure of the state share of local 
plumbing fees to the Maine Department of Human Services.  (The Select Board and Budget Committee 
recommend $38,300.00) 

 
18. To see what sum the Town will vote to raise and appropriate for Road Maintenance. (The Budget 

Committee and Select Board recommend $349,350.00.) 
 

19. To see what sum the Town will vote to raise and appropriate for major road projects including repaving 
Clamshell Alley, Coscob Avenue and the Fire Station Apron. (The Budget Committee and Select Board 
recommend $56,000.00.). 

 
20. To see what sum the Town will vote to raise and appropriate for Parks, Recreation and Cemetery 

Maintenance. (The Parks Commission, Recreation Committee, Select Board and Budget Committee 
recommend $44,700.00.). 

 
21. To see what sum the Town will vote to raise and appropriate for enforcement of the Frenchman Bay 

Regional Shellfish Ordinance (The Budget Committee and Select Board recommend $4,000.00.) 
 

22. To see what sum the Town will vote to raise and appropriate for capital projects and debt service 
payments. (The Budget Committee recommends a total of $148,730  for the following projects): 

¶ Land Conservation Fund, $5,000.00 

¶ Fire Truck Bond Payment $61,230.00 

¶ Fire Station Addition $25,000.00 

¶ Athletics Fields Capital Fund - $2,500.00 

¶ Fire Department Emergency Repairs Fund - $5,000.00 

¶ Community Center Planning $10,000.00 

¶ Revaluation Fund Addition $25,000.00 

¶ Lamoine Beach Dune Restoration - $15,000.00 
 
23. To see what sum the Town will vote to raise and appropriate to be placed in a fund for the future 

purchase of the solar power systems installed on the salt/sand shed and Lamoine Consolidated School. 
(The Budget Committee recommends $0.00, The Select Board recommends $56,093.00) 
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24. To see which revenues the Town will vote to appropriate for inclusion in the non-education portion of 

the budget to offset local property taxes.  

ÅĲƻĲŰƨĲЮ[ƨŰĬ Amount  Fund Total  

]ĲŰĲƖċũШ[ƨŰĬ   

Interest on Real Estate Taxes $8,000.00  

Automobile Excise Taxes $450,000.00  

Watercraft Excise Taxes $3,500.00  

Administration Fees $100.00  

Tax Lien Charges $4,500.00  

Agent Fees $7,500.00  

General Assistance Reimbursement $2,100.00  

Interest on Investments $40,000.00  

Rental Income – Cell Phone Tower $23,060.00  

Undesignated Fund Balance (Surplus) $200,000.00  

  $738,760.00 

ÅŸċĬШ[ƨŰĬ   

LRAP Program (State Funding) $27,000.00  

Road Fund Use $100,000.00 $127,000.00 

9ŸĬĲШEŰŉŸƖĦĲůĲŰƣШ[ƨŰĬ   

Code Enforcement Fees $10,000.00  

ÑƖċŰƚŉĲƖШŉƖŸůШ9ŸĬĲШEŰŉŸƖĦĲůĲŰƣШ[ƨŰĬ $20,300.00  

ÂũƨůĤŔŰŊШÂĲƖůŔƣШ[ĲĲƚ $8.000.00 $38,300.00 

§ƣőĲƖШ[ƨŰĬƚ  

ÅĲĦƖĲċƣŔŸŰШ[ĲĲƚ $2,700.00 

Recreation Fund Use $2,000.00 

Hodgkins Trust Fund $15,000.00 

Local Animal Control Fees $800.00 

Total Offsets to Local Property Tax  $924,560.00 

(NOTE): Municipal Revenue Sharing will also reduce the tax commitment and is not included in the 
above figure.  (The Select Board and Budget Committee recommend the revenue figures listed above.) 
 

25. To see if the Town will vote to close the following funds by transferring funds into another existing fund: 

Fund to Close Balance 
6/30/25 

Fund to Transfer To Balance 
6/30/25 

Combined 
Balance 

Ed-General Fund  Education Fund   

Ed-Capital Reserve  Athletic Field Capital   

New Fire Truck   Fire Truck Reserve   

Sesquicentennial  Community Center   

Town Hall Renovation  Community Center   
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26. To see if the Town will vote to continue and establish the following funds: 

[ƨŰĬЮ7ċũċŰĦĲЮĦĦŸƨŰƣ 7ċũċŰĦĲЮsƨŰĲЮΦΣеЮΥΣΥΨ 
Code Enforcement Fund $145,574.78 

Fire Truck Reserve Fund $2,433.70 

Road Assistance Fund $317,052.78 

Animal Control Fund -$5,389.50 

Revaluation Reserve Fund $18,482.80 

Insurance Deductible Fund $12,482.55 

Harbor Fund $29,029.13 

Cable TV Channel Fund $55,251.15 

Parks Fund $20,885.41 

Capital Improvements Fund $56,748.72 

Land Conservation Fund $20,675.93 

Veterans Memorial Fund $5,433.20 

Conservation Commission Fund $5,117.94 

Flag Display Maintenance Fund $1,913.05 

Allen & Leurene Hodgkins Fund $79,833.45 

Recreation Fund $22,346.36 

Heating Assistance Fund $20,800.61 

Transfer Station Capital Fund $107,010.91 

Community Center Planning Fund $41,812.91 

Education Fund (from operations) $317,030.12 

Education Special Ed Reserve $220,645.38 

Education Secondary Tuition Reserve $74,617.21 

Education – Facilities Maintenance Reserve $368,626.22 

Cemetery Care Fund $191.64 

Whitcomb Woods Maintenance Fund $3,585.83 

Fire Truck Emergency Repairs Fund $38,780.65 

Athletic Fields Capital Fund  $4,115.57 

Committee on Aging Fund  $2,088.96 

 
(NOTE): Most funds are part of continuing operations, so the balance of 6/30/25 does not reflect any 
appropriations, expenditures or revenues for the current fiscal year.  The funds reflect potential passage 
of article 24.  Should article 24 fail, the “funds to close” would continue. .  The funds reflect potential 
passage of article 24.  Should article 24 fail, the “funds to close” would continue.  The balances listed 
above are subject to change following receipt of the FY 2025 Audit.  
 
(The Select Board and Budget Committee recommend continuing the above funds.) 
 

27. To see if the Town will authorize expenditure of funds from the Harbor Fund for improvements at the 
Harbor area as suggested to and approved by the Select Board, and to authorize the Select Board to 
set the compensation of the Harbor Master and Deputy Harbor Master to be paid from the Harbor Fund. 
Expenditures are not to exceed available amounts in said fund. 

 
28. To see if the Town will authorize expenditure of funds from the Cable TV Fund for operation of 
Lamoine’s Cable TV channel as suggested to and approved by the Select Board, and to authorize the 
Select Board to set the compensation of the Cable TV Operations Manager and Information Technology 
Director.  Expenditures are to be deducted from and Revenues are to be added to the Cable TV fund. 
Expenditure amounts are not to exceed available amounts in said fund. 

 
29. To see if the Town will authorize expenditure of funds from the Veterans’ Memorial Fund as 

recommended to and approved by the Select Board for the purposes of maintaining the memorial, not 
to exceed the available amount of the fund. 
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30. To see if the Town will authorize expenditure of funds in the Conservation Commission Fund as 

recommended to and approved by the Chair of the Conservation Commission for commission projects, 
said funds not to exceed the available amount of the fund.  

 
Voting on articles 3 through 30 will take place in open town meeting at the Lamoine Consolidated School 
beginning at 6:00 PM on Wednesday, March 18, 2026.  The Registrar of Voters will hold office hours on 
Tuesday, March 17, 2026 during regular business hours at the Lamoine Town Hall to correct any error in, 
or change a name or address on the voting list, and to accept registration of any person eligible to vote.  A 
person who is not registered as a voter in the Town of Lamoine may not vote in any municipal election. 

 

ÉŔŊŰĲĬШċƣШƣőĲШÑŸƽŰШŸŉШxċůŸŔŰĲШ 
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Annual Town Meeting Ballot 

 
 
 
 
 
 



 

  



 

 
 

  



 

Annual Town Meeting Information 
 
Election Day ï March 10, 2026  8AM to 8PM at the Lamoine 
Town Hall 
 
Open Town Meeting ï Wednesday, March 18, 2026, 6:00 PM 
Lamoine Consolidated School Gym 
 

 
 
 


