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Request for Proposals
Community Center/Town Hall Addition Concept Plan

The Town of Lamoine seeks proposals from qualified firms to create a feasibility and
concept plan for new construction to annex the existing Lamoine Town Hall. The
purpose of the additional building space and parking area is to act as a meeting hall and
community center for the town, provide storage space for town records and equipment,
space for infrastructure utilities including but not limited to plumbing and heating,
information technology and other utilities as needed, office supply storage, employee
meeting and training space, a polling place for the entire town, and to provide significant
off road parking for campus users.

Proposals will be accepted until 4:00 PM on Thursday, June 18, 2025. Questions
regarding the project specifications should be directed to Stu Marckoon, Adm. Asst. to
the Select Board for the Town of Lamoine by e-mail to: town@lamoine-me.gov . The
deadline for questions will be June 1, 2025.

The attached response form must be completed and included with proposals.
Failure to submit a complete package will nullify the proposal submission. The
Town of Lamoine reserves the right to accept or reject any or all proposals or
negotiate with a proposer following the public opening without right or recourse
by vendors if it is in the best interest of the Town of Lamoine to do so.

The Town of Lamoine is exempt from sales tax.

Dated: April 17, 2025
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Introduction

The Town of Lamoine seeks proposals from qualified firms to create a feasibility and
concept plan for new construction to annex the existing Lamoine Town Hall. The
purpose of the additional building space and parking area is to act as a meeting hall and
community center for the town, provide storage space for town records and equipment,
space for infrastructure utilities including but not limited to plumbing and heating,
information technology and other utilities as needed, office supply storage, employee
meeting and training space, a polling place for the entire town, and to provide significant
off road parking for campus users.

Background

The town operates its municipal government from a school house built in 1978 that has
been renovated over the years to accommodate the needs of a small town office. The
latest comprehensive plan has identified the need for space for a community center
where residents can gather for any variety of needs and events. To that end, the Select
Board of Lamoine formulated a Facilities and Infrastructure Committee which has met
numerous times over the past three years and is recommending that each department of
town government that has identified space needs be responsible for developing a plan
where facilities currently exist.

Scope of Work & Deliverables

The selected firm will complete a concept design for a campus upgrade at the existing
Town Hall lot located at 606 Douglas Highway in Lamoine, plus additional land recently
acquired to the east and land to be acquired to the north. It is anticipated that the project
will require the following tasks. The scope of work is not limited to these tasks which are
meant to be illustrative in nature. As part of the response, the proposals should identify
any additional items which are not indicated.

Project Coordination & Meetings

The firm will meet initially with the Select Board to discuss the broad idea of the project
and work closely with existing town staff during all phases of the project. The initial
meeting is intended to:

» ldentify the local issues and relevant federal, state and local regulatory
requirements.
Identify the needs of the municipal government operation.
Set a project schedule and scope of work.
Determine who the stakeholders are for the project and plan for opportunity for
public input during information gathering.
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Feasibility and Conceptual Design Recommendations
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The firm will review the current campus footprint and suggest reasonable land
acquisition needed to accommodate any campus design. A review of the proposed
campus footprint will be used to evaluate engineering, environment impacts, permitting
needs, feasibility and construction costs. The firm will then prepare a detailed feasibility
study to evaluate the potential for developing the necessary construction to achieve the
project goals, identifying at least two concept designs. The campus designs will include
at least the following:

» An addition to the existing town hall building to accommodate significant meeting
space, election/voting area, modern office space, adequate records and storage
space, housing of utilities (electrical, computer storage, CTV equipment,
plumbing & heating), and bathroom facilities.

» Additional parking to accommodate those who would use meeting and voting
space as well as town staff.

» Reconfiguration of an entrance to the campus from Douglas Highway, including

the possible relocation of the existing outdoor features which include a Veterans’

Memorial, public bench, small library, electronic sign, public notice board and

other items. It should be noted the existing septic system is located on the south

side of the existing town hall.

Schematic plans, sections and elevations to scale

A rendering from several vantage viewpoints to illustrate the scale of the project.

Preliminary material quantities.

An analysis of potential funding options.
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Project Costs and Schedule

The firm will develop a preliminary cost estimate and schedule for a preferred concept
plan, including construction, site work, and land acquisition costs. Potential funding
sources will also be identified.

Final Report

The tasks described above will be combined into a final report documenting the project.
At a minimum, the report will include a narrative of the study process, description of
various alternatives considered, illustrations of conceptual designs an estimate of what
the construction process will likely involve, and a list of potential funding sources.

Timeline

The Select Board anticipates this project will be completed within six (6) months of the
project award.

Budget

All proposers shall provide a fixed price fee as a “not to exceed” quotation for the total
project.
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EVALUATION CRITERIA

The Administrative Assistant to the Select Board for the Town of Lamoine will review all
submissions to confirm completeness prior to the public reading. Those firms that fail to
submit complete applications will be contacted prior to the deadline and informed of what
information is needed to be declared complete. The Select Board will only consider
complete applications at the date of the bid opening.

Finalists may be selected, and scored on criteria including, but not limited to:

» Technical approach to the project.

» Professional qualifications, expertise, quality and depth of key personnel involved
in similar projects.

Previous experience and successful record with similar projects.

Proposed approach to soliciting staff and meaningful public input.

Timeliness of the proposed schedule and ability of the firm to complete the work
as scheduled based on the firm’s current and projected workload.

A reasonable fee and flexibility to adjust the proposed work program to meet
budgetary constraints.

Other factors deemed relevant by the Select Board.

YV VYV
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Selection

The Town of Lamoine reserves the right to accept or reject any or all proposals, and at
its discretion, may select a firm outright or select a finalist(s) for interviews.

Schedule
» Release of the RFP May 15, 2025
» Proposals due June 18, 2025 — 4.00 PM
» Review of proposals by staff deadline July ___, 2025
» Potential interviews July , 2025
» Award August ____, 2025

Respondents shall provide a proposed project schedule that may be subject to
modifications during negotiation of the contract. It is expected that completion of the
project and delivery of the concept plan should take no longer than 6 months.

Submissions

Submissions must be received by either printed copy or electronic copy (PDF format) by
Wednesday, June 18, 2025 at 4:00 PM.
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Submit one printed proposal in a sealed package clearly labeled with the firm’s name
and address and “RFP Community Center” to Town of Lamoine, 606 Douglas Hwy.,
Lamoine, ME 04605. An electronic version in PDF format shall be e-mailed to:
town@lamoine-me.gov with the subject line “RFP Community Center”.

Proposals will not be returned and will become property of the Town of Lamoine. The
proposal must include responses to all requirements contained within this RFP. By
submitting a proposal, the firm agrees to all applicable provisions, terms and conditions
associated with this RFP. This RFP, your submitted proposal, all appendices and
attachments (if applicable), and stated terms and conditions may become part of a
resulting contract.

Questions regarding the proposal specifications should be directed to Stu Marckoon at
town@lamoine-me.gov. All questions must be submitted in writing no later than
Monday, June 2, 2025 at 4PM. Questions and answers regarding the RFP may be
shared with all firms known to be interested in submitting a proposal.
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RFP Response Form

Please complete the following response form. Amounts are to be shown in both words
and figures.

In the case of a discrepancy, the written word shall apply.

Total Contract Sum: $

Total Contact Sum (in words)

Quotes shall be honored for 90-days.
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Vendor Information Form

Please complete the following. Attach additional sheets as necessary.

Our Company is: []A corporation [ ] A partnership

[Clindividually owned [_] Other

Federal Tax ID Number

Company Name & Address

Name of Principal

Telephone #
Fax #
Email Address

References (list 3 references with
names, address and telephone numbers

Date of Delivery

All sections above must be completed. All deviations from the specifications must be
fully explained in writing on the following Statement of Compliance / Deviations Form.

Proposers understand that the Town of Lamoine reserves the right to reject any or all
proposals, reject any or all items, and delete any item or parts of items.
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Statement of Compliance/Deviation

The proposal includes the following deviations from the Specifications, which the vendor
represents and warrants as being fully equal or superior to the requirements of the
Specifications, for the reason(s) set forth fully below. If there are no deviations, please
state so below.
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Proposal Agreement

The undersigned, by submitting a proposal, declares as follows:

—_—

The only parties interested in the RFP are the principals named herein.

2. This proposal is made without collusion with any other person, firm or
corporation.

3. No officer, agent, or employee of the Town of Lamoine is directly or indirectly
involved with the proposal.

4. All deviations from the specifications must be fully explained in writing and

included on the Statement of Compliance/Deviation Form provided.

Proposers understand the Town of Lamoine reserves the right to reject any or all

proposals, reject any or all items, and further, reserves the right to delete any item or
parts of items.

DATE PROPOSER

(Company Name)

BY:

(Authorized Company Representative)

ATTEST: Its:

(Title)

Signature below by the Town of Lamoine represents acceptance of the above Proposal
Agreement in accordance with the contract specifications. Upon execution by the town,
this official RFP form, any attached documents and other documents (instruction,
general specifications, technical specifications) shall serve as the contract.

DATE: BY:

S. Josephine Cooper, Chair
Lamoine Select Board

ATTEST:




