
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Requests for Proposals – Engineering Services 
Addition to Lamoine Fire Station 

 
1. Introduction 

The Town of Lamoine seeks proposals from qualified and licensed engineers to 
provide professional engineering services for the design, planning and oversight 
of an addition to the existing Lamoine Fire Station.   The purpose of this addition 
is to provide office and accessible meeting spaces, bathroom facilities and 
storage space for the existing fire station.  This RFP outlines the scope, 
requirements, and submission process. 

 
2. Background 

The existing Lamoine Fire Station was constructed in 1989 at 43 Lamoine Beach 
Road.  It consists of a large apparatus bay floor with two small offices, a single 
stall bath and shower, a boiler room, and an engineer’s office/storage area on the 
first story. Stairways to a 2nd story room that is used as a kitchen area/meeting 
room, records storage room, and a separate stairway in the rear of the apparatus 
bay for equipment storage.  The proposed addition measures approximately 24-
feet by 71-feet and will be located on the east side of the building, extending 
toward the Lamoine Consolidated School. It would include a kitchen area, ADA 
Compliant large meeting & training space, ADA Compliant restrooms, and a 
dedicated office area.   
 

3. Scope of Services 
The town seeks the services of a full-service engineer who will be responsible for 
preparing final design plans and specifications for the addition.  The engineer will 
report to the Administrative Assistant to the Town of Lamoine throughout the 
duration of the project.   
 
The professional services to be provided shall include 

a. Preliminary Assessment and Site Evaluation 

• Assess whether the proposed location is suitable for the 
proposed addition. 

• Evaluate site accessibility, security, parking, and environmental 
considerations. 

b. Design Services 

• Prepare detailed engineering drawings and specifications 

• Include electrical, telecommunication and plumbing 
specifications. 

• Ensure compliance with local, state, and federal regulations. 

• Prepare a cost estimate for the entire project to completion.  
c. Permitting and Environmental Compliance 

• Identify necessary permits, coordinate with regulatory agencies. 

• If required, prepare environmental documents. 
d. Construction Support and Oversight 

• Prepare bid documents. 
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• Provide construction management and inspection services.  

• Verify adherence to design specifications. 

• Provide any operational training and documentation and 
maintenance manuals.  
 

4. Proposal requirements and qualifications 
The firm must show demonstrated expertise in successfully completing projects 
of a similar size and type as described in this document.  The proposal must 
contain a list of at least three (3) design projects of comparable scope and 
magnitude to this project that the firm has designed within the last ten (10) years.  
Please describe the projects in detail.  Include the scope of services, project 
duration personnel, cost, and critical design elements that the firm provides. 
 
Proposals should clearly outline the following: 

• Firm qualifications, experience with small construction projects. 

• Project approach and methodology. 

• Schedule and timeline, including major milestones. 

• Client references for similar projects. 

• Not to exceed cost estimate with fee structure (submitted separately) 
 

5. Evaluation Criteria 
The Town will utilize a dual submittal process for selecting the successful firm.  
The qualifications submittal will contain the full proposal excluding the not to 
exceed cost and consultant fees.  The fee submittal will contain only the not to 
exceed cost and consultant fees proposal.  The fee proposal WILL be used in the 
scoring process.  
 
The qualification proposal shall be no longer than fifteen (15) pages and will 
include as a minimum the items outlined in items A-F below.  Proposals larger 
than fifteen pages could be dismissed as non-responsive.  
 
The fee proposal does not count toward the 15-page limit; it will be a separate 
document.  

 
a. Cover/Transmittal Letter 
b. Please provide the following information relating to your firm: 

• Firm name, telephone number(s), mailing address, email 
address. 

• Name of the person in the firm whom the Town should contact 
about the proposal. 

• Number of years the engineer/firm has performed Civil 
Engineering design. 

• Type of organization: individual, partnership, corporation, other 
(please specify) 

• Year the firm was established.  
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• Anything else the Town should know about your firm to assist in 
making a selection.  

c. Past Projects 
Provide a description of at least three (3) similar projects which have 
been administered by your firm within the past ten years, including client 
references and phone numbers.  For each project, indicate the type of 
facility, nature of your firm’s involvement, and scope of work, location and 
original construction budget and final actual construction costs fo the 
overall project, the name, address and telephone number of the client, 
and critical/special design elements utilized.  

d. Scope of Work 
Describe your proposed approach to be used in completing the tasks 
described in the Scope of Services (Exhibit A) to meet the needs of the 
Town/Fire Department.  Describe your understanding of the project and 
the scope of services to be provided.  

e. Responsible Personnel 
List the Project Manager and Key Project Staff who will be assigned to 
the project.  Include all anticipated sub-consultants, listing their 
addresses, telephone numbers, their key staff members, and expected 
hours committed to the project.  

f. Total Fee 
The primary goal of the selection process is to rank each submitter’s 
proposal based on demonstrated competence and professional 
qualifications and experience.  The firms will be ranked in accordance 
with demonstrated experience and qualifications for this specific project. 
Once a ranking has been established, the Town will evaluate the cost of 
providing the technical service to be performed by the most qualified firm. 
 
Therefore, submit a not to exceed amount for design and construction 
support services as described in the Scote of Servicers.  The Agreement 
shall provide for payment of all the scope of work on a not-to-exceed time 
and materials basis including reimbursable costs.  The firm shall break 
out the scope of work tasks on an hourly basis.  Please provide the firm’s 
standard hourly billing rates.  
 

6. Proposal Submission Instructions 
 
Deadline for Submissions 
Qualification Proposal must be submitted via email to town@lamoine-me.gov 
by 4:00 PM on Thursday, August __, 2026.  The subject line for the submittal 
shall read “Fire Station Addition Engineering RFP Qualifications.” 
IN A SEPARATE EMAIL submit the Fee Proposal to town@lamoine-me.gov 
by 4:00 PM on Thursday, August __ 2026 The subject line for this submittal shall 
read “Fire Station Addition Engineering RFP Fees”.  
 
Submittal of Written Questions regarding this RFP. Submit all questions 
regarding this proposal via email to town@lamoine-me.gov using the subject line 

mailto:town@lamoine-me.gov
mailto:town@lamoine-me.gov
mailto:town@lamoine-me.gov
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“Fire Station Addition Engineering Q&A.  The last date to submit questions will be 
Thursday, July __ 2026 at 4:00 PM.  An addendum to the project will be posted 
on the Town of Lamoine website by July ___ with all project questions and 
answers.  
 

7. Selection Process 
 

Proposals will be evaluated based on:  

• Expertise and relevant experience of the firm and project team. 

• Quality, clarity, and feasibility of project approach. 

• Proposed schedule and ability to meet project deadlines.  

• References and proven record of successful project delivery.  

• Overall value to the Town. 
 

The Town of Lamoine reserves the right to reject any or all proposals, waive 
informalities, and select the proposal determined to be the most advantageous to 
the Town.  
 

8. Insurance 
 

Bidders will provide proof of insurance including general liability insurance and 
workers' compensation as part of the bid submission. The successful bidder shall 
be responsible for obtaining proof of insurance for any subcontractors. 
 

9. Withdrawal of Proposals 
 

Proposals may be withdrawn by the bidder prior to the time of the opening of 
proposals but may not be withdrawn for a period of ninety (90) days after the 
opening of proposals. A successful bidder shall not be relieved of the proposal 
submitted without the Town’s consent.  
 

10. Costs Incurred 
 

The Town of Lamoine is not liable for any costs incurred by a company 
responding to this Request for Proposals.  
 

Exhibits Attached: 
 

A. Scope of Services 
B. Sketch of Proposed Addition to Fire Station 
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EXHIBIT “A” 
 

SCOPE OF SERVICES 
ENGINEERING SERVICES – FIRE STATION ADDITION 

 
The purpose of this Scope of Services is to detail the design services to be provided to 
the Town of Lamoine for an addition to the Lamoine Fire Station. 
 
In cooperation with the Lamoine Volunteer Fire Department on behalf of the Town of 
Lamoine, the engineer will be required to do all work necessary to develop design Plans 
and Specifications for bidding purposes for the aforementioned project; to provide an 
estimated cost for construction and oversight to the Town of Lamoine in order to fund the 
project;  to evaluate proposals as they are submitted during a project bid; and oversee 
construction of the project.  
 
General Scope of Work 
 
The engineer shall design an addition to the existing Lamoine Fire Station at 43 Lamoine 
Beach Road on the east side of the building (facing the Lamoine Consolidated School).  
The addition shall include the following items: 
 

• ADA Compliant large meeting/training space 

• A new kitchen area 

• Two ADA Compliant restrooms. 

• A dedicated office 

• Heating/Cooling 

• Plumbing 

• Electrical 
 
Schedule of Services 
The engineer shall provide a schedule for completing the design work in a timely 
manner.  
 
PREPARE DESIGN PLANS AND SPECIFICATIONS 
 
The engineer shall provide professional design services required to complete the 
proposed addition to the Lamoine Fire Station 
 
Research/Permits 
 
The Engineer shall review the current fire station and comply with all applicable state 
and federal laws and local ordinances.  A building permit will be required from the 
Lamoine Planning Board.  The Town of Lamoine will pay for all fees required by the 
Planning Board.  
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Meetings/Site Visits 
 
Throughout the design process, the Engineer will meet with staff and perform site visits 
on an as needed basis.  We estimate at least one design meeting with fire department 
personnel and town administrative staff and Code Enforcement Officer, and up to three 
Planning Board meetings.  
 
Project Management, Administration and Quality Control 
 
The Engineer will supervise and coordinate design activities, including subcontractors, 
submit invoices and track project schedule and costs.  The Engineer will provide quality 
control and product review.  
 
Mapping 
 
The Engineer shall collect any survey and property line data as necessary for developing 
the design plans.  
 
Preparation 
 
The Engineer shall prepare an initial design plan, specification, and estimated 
construction cost for review by Fire Department and town personnel to review.  Two 
weeks will be allowed for a review. 
 
Submit 
 
Following the review the Engineer shall submit final Plans and Specifications and the 
estimated cost to the Town of Lamoine along with an estimated construction schedule.  
Following submission, the Select Board will consider calling a town meeting to request 
funding for the construction phase of the project.    
 
CONSTRUCTION BIDDING PROCESS 
 
Once funding is secured for the construction on the addition the Engineer will place the 
project out for bid.  A separate line for such services beyond the Plans and 
Specifications requirements shall be included in the proposal. 
 
CONSTRUCTION OVERSIGHT 
 
The Engineer will supervise the construction of the addition.  A separate contract will 
include these services in the construction contract.  
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EXHIBIT “B” 
 

PROPOSED ADDITION SKETCH 
 

 


