
 

Request for Proposals 

Insulation and Related Energy Efficiency Improvements Lamoine Consolidated School 

and Lamoine Town Hall, 2026-1 

 

The Town of Lamoine is accepting proposals for energy efficiency work being supported by a 

Community Action Grant, awarded by the Maine Office of Community Affairs within the 

Community Resilience Partnership program. Recent energy audits conducted by Resilient 

Buildings Group (RBG) through the Energy Efficiency Planning for Rural Communities Program 

identified a number of measures that should be taken to improve the efficiency of the Lamoine 

Consolidated School and town hall buildings. This Request for Proposals (RFP) covers six 

specific tasks related to insulation upgrades for each building. Bidders are encouraged but not 

required to include all tasks in their proposals. Costs should be provided for each task 

individually, and the Town of Lamoine reserves the right to award various tasks to different 

contractors.  

The Town of Lamoine seeks the best value for the work covered in each task. The successful 

bidder will present sufficient details on the materials and nature of the work to be performed so 

that we can evaluate quality as well as cost.  

Please note that measurements provided below in the task descriptions should be considered 

approximate, and bidders are encouraged to schedule site visits to obtain any information 

needed to develop their cost estimates. To schedule a site visit at town hall, please contact Stu 

Marckoon at 207-667-2242; to schedule a site visit at the school, please contact Dawn McPhail 

at 207-667-8578. 

Tasks 

Task 1 – Insulate Town Hall Floor with Mineral Wool Batts  

Insulate approximately 1,780 square feet of floor with mineral wool batts.  

Task 2 – Insulate Ductwork in Town Hall Basement  

Insulate approximately 85 square feet of ductwork. 

Task 3 – Install an Air Barrier in the Town Hall Attic  

Install air barrier within approximately 1,780 square feet of attic space. 

Task 4 – Add Attic Insulation in Town Hall  

Add 8 inches of loose-blown cellulose insulation within approximately 1,780 square feet of 

attic. 

Task 5 – Add Attic Insulation in Lamoine Consolidated School  

Add 10 inches of loose-blown cellulose insulation within approximately 17,400 square feet of 

attic. 

Task 6 – Install an Air Barrier in the Lamoine Consolidated School  

Install air barrier within approximately 17,400 square feet of attic space. 



 

Minimum Proposal Requirements: 

• Bidders shall provide a full breakdown of pricing by task, presenting separate subtotals 

for labor and other direct costs (ODCs). 

• Bidders shall provide specifications on materials to be used and assumptions 

underpinning the cost estimate. 

• Bidders must provide documentation of status as an Efficiency Maine Qualified Partner. 

• Bidders shall provide a projected schedule for the work. 

• Bidders shall discuss any teaming partners and/or subconsultants to be used. 

• Bidders shall provide proof of general liability and workers compensation insurance. The 

successful bidder will also provide an IRS W9 Form. 

• All work must be completed before February 26, 2027. 

 

A sample tabular format for summarizing the key information to include the proposal is provided 

below: 

Task Cost Breakdown Task Total Materials to be Used Assumptions 

Task 1 Labor:  

ODCs:  

   

Task 2 Labor:  

ODCs: 

   

Task 3 Labor:  

ODCs: 

   

Task 4 Labor:  

ODCs: 

   

Task 5 Labor:  

ODCs: 

   

Task 6 Labor:  

ODCs: 

   

 

Proposals shall be submitted to the Lamoine Select Board Attn: Energy Efficiency 

Improvements 2026-1 Proposals, electronically to town@lamoine-me.gov, or as hard copies to 

606 Douglas Highway, Lamoine, ME 04605. Proposals must be received no later than 4:00 PM 

on February 26, 2026. Submissions shall include the name, mailing address, physical address, 

telephone number, e-mail address, contact name, and title of the bidder. Submissions shall 

indicate in the first paragraph which task or tasks are the subject of the bid. Additional 

information may be attached to the bid submission as relevant to demonstrate an understanding 

of project needs, to justify proposed pricing, and to establish the bidder’s credentials and 

experience. Bidders are strongly encouraged to cite previous project experience for other 

municipalities or commercial entities that involved similar work scopes.  

The Town of Lamoine reserves the right to accept or reject any and all submissions. The 

submissions will be opened and read aloud at a regular Lamoine Select Board meeting on 

Thursday March 5, 2026 at 7:00 PM.  
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